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OT uspareneu

Knuea, KOmopas SKOHOMUM epems, — 3MmMo KHueza HcuzHu!

YAMBUTENbHO, HO Ha 3TOW 3amMevaTeNlbHOM KHWre Hennoxo 3apa-
6oTaloT BCe.

3apaboTaeT aBTop, [Meb. He CTONLKO AEHEr, CKOSIbKO CnaBbl U
NONynspPHOCTM — U MHOMO HOBbIX 6narofgapHblX y4EHUKOB. 3apa-
60TaeT M34aTeNbCTBO — M ONSATb e He CTO/IbKO AEHEer, CKOIbKO
MHOXEeCTBO 6narofapHbix yMTatenen. M, HakoHew, 3apaboTaeT
Kaxablh yntatenb. Npuyem — B oTan4ymne ot [meba 1 nspatenb-
cTBa — TpwKAabl. CHavyana oH 3apaboTaeT MHOMO NMOMIOXKMUTENbHbIX
3MOLMI: BeAb KHWra HanucaHa o4eHb NIerko, AOCTYMHO U MHTEepec-
Ho! MNMoToMm, Npu onpeaeneHHbIX YCUnax Hag cobon, OH Ha4vyHeT
3apabaTbliBaTb «BPEMEHHbIE O4YKM» — CHavaNa 4acbl, MOTOM OHU U
Hedenu CBOEro BpeMeHu. A NoTomM NPUAYT U caMble LiEHHbIE «3a-
paboTKW», KOTOPbIE MPUHOCAT OYEHb-OYEHb MHOM0. 3TO UBMEHEHMUS
B NTY4YLLUYO CTOPOHY — KaK B JIMYHOM XWU3HW, TaK U B Kapbepe. Bbl
[EeNCTBUTENbHO HAYHETE ycneBaTb XUTb U paboTaTb!

OauH 13 yuTaTenen Kak-To ckasana MHe, YTO MOU NpeancnoBus
K KHUram HanoMMWHaloT eMy XOPOLLME FPY3UHCKUE TOCTbl — OHU B
MepY AJIMHHbIE U UHTEPECHbIE. HameK NOHSM, 3aKpyrnstoch.

Hy... 3a TanM-apamns!

Haeopv Mann
M3oamenvcmeo «Mann, Mearos u Pepbep»



®a17|njwpvma,qne»<m:
KaweHes, yn. K.CumoHoBa 4, kB. 75, MockBa, 111033, updates@mail.ru, Ten. 9784349
Co06LUTL 0 HENWLEH3NOHHOM UCMONb3oBaHuUK: http://www.books.ru/post_form/newform.php

Iocesujaemcst moemy 0edy, lepmarny Apxarneenvckomy,
¢ 671a200apHOCMbIO 3d NpUobUleHLe

K Mpaduyuy ynpasnen4eckozo MoluneHus

U 30 808pemMsA NOOApeHHY10 kHuzy o Bpemenu

«9ma cmpaHHas HU3Hb»
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lpeaucnoBue
Hall KanuTtan BPpeMeHH

Hoporoit yurarenb,

MBI BC€ B PAaBHOM IIOJIOXKEHUY IIEpEN HEYMOIMMBIM TeYeHMEM
BpeMeHN. Kakoro 6b1 MaTepyaabHOrO 671aroCOCTOAHUA MbI HU
BOOWMINCh, BpeMeHM Y KaX/[OTO U3 HaC OYeHb HEMHOro. B 06-
JIaCTV BPEMEHM HET MWIIMOHEPOB. [JOCTYIIHbBI HaM KaIlMTas
BpeMEHY, OCTABILIETOCSA [0 KOHIIA JKVM3HM, COCTaBJ/IAET IPMMEPHO
200—400 TBICAY yacoB. V caMmoe ImTaBHOe — BpeMs HEBOCIOJ-
HuMo. IloTepsAaHHOE BpeMs, B OTINYME OT IOTEPAHHBIX [I€HET,
HENIb3s1 BEPHYTh.

«V/cKyccTBO ycmeBaTh», TaiiM-MEHEIKMEHT, YIIpaBJIeHIe
BpeMeHeM — OJ[HO U3 CaMbIX HeOOXO[UMBIX MCKYCCTB /IS
COBpeMEHHOTO JenoBeKa. PasHooOpasHol nHpOpManm Bce
6omnbie. CoObITUA pONCXOAAT Bce ObicTpee. Hy>kHO BOBpeMs
pearnpoBarh, YKIafibIBaThCs BO Bce 6omee xecTkue cpoku. [Ipn
3TOM KaK-TO HaXOAUTb BpeM: ISl OTAbIXA, YBIEYEHUI, CEMbH,
npysein...

Ilath neT Ha3aj, KOrfa Mbl cosflaBanu TaiiM-MeHemXepcKoe
COO001IIIeCTBO, TeMa YIpaB/IeH)A BpeMeHeM OblIa Malo I3BEeCTHA B
Poccun. Canranock, 4To B yCIOBUAX «IIMPOKON PYCCKOM AyIIN»
VI POCCUIICKOTO «0e3I0pOXXbsA U PasTMIbAANCTBA» IVIAHNPOBATh
BpeMs HEBO3MOXXHO. Majio KTO 3Hal 0 TOM, 4TO ele B 1926 ropy
cyllecTBoBaja nura «Bpems», pacpocTpaHsBIIas IepefoBble
TEXHOJIOTUM YIIPaBJIeHUs BPeMeHEeM; Majo KTO ObLI 3HAKOM C
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IIpeducnosue: Haw kanuman epemery 9

6oraroit UCTOpYEeN OTEe4eCTBEHHOTO TailM-MeHeKMeHTa. OmbIT
y4acTHUKOB TM-coobiecTBa 1 KOproparuBHbIX TM-IIpoeKkTOB
II0Ka3aj: ITAHNPOBAaTh BpeMsA B Poccuy HY)XHO 1 BO3MOXKHO.
PeasipHble TOMY IpUMepBI BBl HalifjeTe B KHUTe.

TaiiM-MeHePKMEHT — 3TO He TO/IBKO eXXeHEBHUKY, IIaHBI
VI CPOKI. D10 MexHON02Us, N0360AAI0ULAT UCNONIb308AMDb He-
B0CNONIHUMOE BPEMS BaULel HUSHU 6 COOMBEMCMBUL C BAUUUMU
uenamu u yeHHocmsamu. Bymete v Byl IPUMEHATH IMOKoe IIa-
HMPOBaHIE WIN >KECTKOE, XPOHOMETPAXK MM CAMOMOTHUBAIINIO,
Outlook nny 6ymakHbIli 6IOKHOTUK — HeT HUKAKOJl pasHUIIbL.
Texuuka BropryHa. BayKHO HaliTu CBOM, «pOIHBIE», KI3HEHHbIE
el — M PacIpefieNATb CBO€ BpeMsA B COOTBETCTBMU C HUMIL
TpaTuThb HEBOCIIOTHMMOE BpeMs >KM3HU HA TO, 4Ero AeICTBU-
TEJIbHO XO4eulb.

Heckomnbko et Hasap B uspatenbcTBe «IIutep» BbIIIIa MOS
MoHorpadus «OpraHusanysi BpeMeHn: OT IN4HOi 3¢ deKTnB-
HOCTM K PasBUTHIO (UMPMBI», Ceildac BbIAEp)KaBIIasl yXKe [Ba
nspanusa. OHa Obuta mepBoit B Poccun 3a mpomennmze 30 et
He TIepeBOfIHON KHUTOJ IO TaliM-MeHePKMEHTY, 00001I1BLIel
MOM aBTOPCKUe pa3pabOTKM 1 OIBIT y4acTHUKOB TM-coobiec-
TBa. MHOTOYMC/IEHHbIE OTK/IMKY HOJBE/IY MeHs K HAIlMCAHUIO
BTOPOIT KHUTH, 6ojlee onyIspHOro ¢opmara.

ITepBast kHura 6BIIA «IIPOrPAMMOI-MaKCUMyM», COAEpIKalliei
BCe 60raTcTBO K/IACCMYECKNUX U COBpeMeHHbIX TM-MHCTPyMEHTOB,
3a/JaolIlel OCHOBBI ¥ TPAHUIIbI TaliM-MeHePKMEHTa KaK HOBOJI IVC-
LIUIMHBI B yIIpaB/IeHYecKoit Hayke. KHura, KOTOPYIO BbI iepyKuTe
B PyKaX, — 3TO «IIpOrpaMMa-MUHUMYM». 37€Chb B MaKCHMAaIbHO
pocToit GpopMe M3NIOXKEHBI CaMble HEOOXOAMMbIE ¥ LIMPOKO HPU-
MeHseMble TeXHVKY yIpaB/IeHNs TMYHbIM BpeMeHeM. Kak 1 B mep-
BOJI KHUTe — 0053aTe/IbHO Ha peajIbHbIX POCCUIICKMX TIpUMepax.

Heo6pryHOe Ha3BaHMe BTOPOJI KHUTYM BBIOPAHO He CIydYaii-
HO. «TaliM» — XOpOIIO YCBOEHHOE PYCCKMM SI3BIKOM SHEpriud-
HOe, TeXHOMOrn4YHoe, 3pPeKTNBHOE «BpeMsi» 3alaHOTO MUpa.
«/IpajiB» — TaK >Xe XOPOUIO NPV KMUBIINIICA B PYCCKOM A3BIKE
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10 Ine6 Apxameenvckuil. Taitm-gFpaiiB

KOpP€Hb, aCCOLIMUPYIOIMNIICA C IBYMs BellJaMI: YIIPaBI€HNUEM,
SHEPTUYHBIM [BVDKEHNMEM — M, BTOPOE 3HaYeHNe, APKUM yJ0-
BOJIBCTBYMEM OT TOTO, YTO fieflaelllb. Kak pycckmit A3BIK yCBOMI
9TU [Ba KOPHA, TaK ¥ HaM BCEM, Ha MOIl B3I/IAJ, CTOUT Ha-
YUUTHCA SHEPTMYHOMY, aKTMBHOMY, L€/IeyCTPEMIEHHOMY IIOJ-
X0y K HallleMy BpeMeHU. JlaBajiTe 1006aBUM 3TOT SHEPIUYHBIN
IIOIXOM, 3TOT «TalIM-IpaiiB», K TPaAVLIMOHHO CUJIbHOJ HalIeln
yepTe — CIMOCOOHOCTU MEYTaTh, TBOPUTh, CTABUTDH BBICOKIE
nem. V torga HaMm He OyfieT paBHBIX.

Ham kanuran BpeMeHM HeBeMMK. DTO KacaeTcsl He TONbKO
KaX/IOTO M3 HaC B OTAEIbHOCTU, HO U BCEMl HAIUU B II€IOM.
Y nac mano Bpemenu — Ha iBope XXI BeK, 1 HaM B 3TOM BEKe
HY>KHO MHOTO€ HaBepCTbIBaTb, MHOTOMY yunThbcs. Ilepecrarn
IIEPEXMBATh O IPOIIIbIX HeyadaX, He OOATbCS CTaBUTD Aep3Kie
nenu — U JocTurarb ux. Hayunrtbca He TONBKO Me4TaTh, 4TO
MBI YM€EM XOPOIIO, HO I — OPTraHM30BAaHHO, Lie/IEHAIIPABIEHHO
BOIUIOIIATh MEYTHI B PeajbHOCTD.

JKenar Bam, unTaTenb, HAMTU OO A3BIK C BpemeneMm n
[IOMOYb CIe/aTh 3TO BammM Onmu3kuM. Torma BpeMsi BceX Hac
BCerfa OyaeT HAIlOTHEHO TeM «JpaiiBOM», KOTOPBII [e/laeT HaIly
KI3Hb APKOJ U VMHTEPeCHOI!

bnaroaapHocTK

ABTOp OnaromapuT y4acTHMKOB TaiiM-MeHe[KepCKOro co-
ob1jecTBa, KOTOpble HaXOAUIUCh Y VICTOKOB CTAHOBJIEHMS
TM-tembt B HOBOMI Poccum 1 momoranu mpOABMIKEHUIO TEMBbI
B 00ljecTBe Ha caMOM TPYZAHOM 3Talle, B IIepBble IATH JIET.
B ocobennocTu:

Onbry CrpenkoBy, nHunmaropa cosgauns TM-coobuiecTa u
TM-xny6a, JaBIIyI0 MacCy MHTEe/UIEKTYa/lIbHBIX M HEpreTndec-
KIX CTMMYJIOB U MOell IepBoil KHure, u «TaiiM-IpaiBy»;

Buranusa KoponeBa, HeM3MeHHOTO MIETHOTO BIOXHOBUTEIIS
TM-coob11jecTBa C IEPBBIX JHEN ero CyIieCTBOBAHMS, «POLUTe-
nsi» uper TM-maHudecra;
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IIpeducnosue: Haw kanuman epemeru 11

Ceprest Kosnosckoro n Anekces: babusi — akcakanoB u mat-
puapxoB TM-tembl B Poccum;

Huxonasa Bogomnasckoro, Baguma VIBanoBa, AHHY VIBaHOBY,
Omutpus JIutBaka, Anekcangpa Muckapsua, Eneny Habarosy,
Huxkonas Ilasnenko, Maputo lllapoBy — aKTVMBHBIX Y4aCTHUKOB
TM-coobmectBa 1 TM-k1y6a;

Aitbexa Beramuua, Aunpes brunkosa, Tumypa Bacunenxo, An-
npesa Exarepenuyka, Muxauna Vicaesa, Butanua Openrnukosa,
Anppesa OcmunnHa, Bragumupa Ocranuyka, IOpus Iloropeno-
Ba, Vnbio Ilpasckoro, Auppes Perynckoro, Muxamma CamoxuHa,
Cepres Cesprornna, Onera CmyupHOBa, VBaHa TuxoHoBa, AHupes
TkaueBa, Auppes Tomnnuna, Anexces @enoposa, Vb0 Ounni-
coHa, Pomana Yepenunyenko, Esrenus lllammypuna, Aurona Xo-
mapeBa, Hukonaa [llomkoBa — aBTOpOB craTeli Ha Improvement.
ru, HallefIINX BpeMsa Ha TO, YTOOBI 6€CKOPBICTHO IOJENMUTHCS
csouM TM-onbitom 1 TM-ugeamn.

ABTop 6marogapuT KameHToB komnanuyu «Opranusanusa Bpe-
MEeHI», 4ell GeCIieHHBIil OIBIT TeIlepb MOXET OBITh JOCTYIIEH
APYTMM MeHepKepaM. B 0COOeHHOCTM MHMIMATOPOB U PyKO-
BOJUTeNIell KOpIopaTuBHBIX TM-1poekToB (B 06paTHOM Xpo-
HOJIOTMYECKOM IOPSIZIKE):

Buxtopuio IleTpoBy, 3aM. TreHAMpPEKTOpa MO YIPABIEHNIO IIep-
COHajIoM, Pycckmit AmoMuHMI;

Anekcangpa CenmoTuHa, 3aM. gupeKkropa JlemapraMeHTa MH-
dopmarusanuu PAO «E9C Poccum»;

Hapexny ITonoBy, meHepxepa JlemapraMeHTa 00y4eHMs
PricewaterhouseCoopers;

Haranbio bekkep, MeHemkepa KopnopaTuBHOTo yHUBEpCUTETA
KoMITaHUM «BuMM-buimis-lanHy;

Huxonas Toppeesa, renepanbHoro aupexkropa OAO «J/lomo-
HOCOBCKUI (papOpOBBLIiT 3aBOM»;

Onyapna Papurosa, gupeKTopa Mo passuTuio Ipynmner «Pyc-
CKUII CTaHMIAPT»;
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12 Ine6 Apxameenvckuil. Taitm-gpaiiB

Eneny JlebeneBy, Hada/bHMKa OT/ena obydenus, Sbarro;

Arnexcanppa Manaxosa, key account executive, Mars;

Banentnny VickaHapoBy, AMpeKTOpa MO pasBUTHIO [pymnmbl
koMnaHuit «Cow3CHab»;

I'ynemupy TynewoBy, HauabHMKA YIpaBleHUs MOTMBALIUM
Haumonanpraoro 6anka KaszaxcraHa;

Brnagummpa HroxoBa, 3aM. TeHgupeKkTopa mo nHpopmarm-
oHHBIM TexHonoruaM, OAO «Hipkeroponckmit MacIoXxupoBoit
KOMOWHAT»;

bopuca [IbakoHoBa, ucnonHurtenbHoro aupekropa OAO
«baHK24.py»;

JTro60Bb F0mic, kommepyeckoro aupekropa «Comstar — O6be-
nuHeHHble TeneCucreMbl»;

Mapka ®ennna, npesusenta Mago Smart Phones;

Anexcanppa MoHpapyca, ynpasdmwoulero Ipynmnoit koMnanmui
MC-Bauchemie-Russia.

OrpenbHas 6/1arofapHOCTb — TeM, KTO OKa3asl HEOLIEHUMYIO
HOMOIIb B paboTe HaJ 9TOJ KHUTO, a MMeHHO Vropio MaHHy
u Muxanny VBaHOBy, MHMIIMaTOpaM M3flaHusA KHUTY; ExarepuHe
Kpayc, cormornory tenekanana «Poccusi», pykoBoputernio Gpoxyc-
TPYIII U ONIPOCOB, BHECIIMX CYILIeCTBEHHDIN BK/Iafl B yIy4lleHNe
TEKCTa; a TaKXXe BCEM MX YYaCTHMKAaM, YbM I[€HHble MBICIN U
obpaTHas CBSA3b MO3BOJIMIN YIYYIINTh IIepBOHAYA/IbHbIN Ba-
PMAHT KHUTU.

BceMm BaM, [py3bsl U COPaTHUKMU, OTPOMHOE CIIacu6o 3a To,
4TO 6/1arofaps BaM TaiiM-MeHeIPKMeHT B Poccum pasBuBaer-
Cs — M JlaeT pe3ynbTaThi!
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O6paTHas cBA3b

Hloporoit unTaTetb, Bce Mbl YHVUKA/IbHBI KaK IMIHOCTH, AEIICTBYEM

B CaMbIX Pa3HOOOPA3HbIX YCIOBIAX U 00CTOsTeNbCTBAX. [loaTomy

Ball [IPAKTUYECKNIT OIBIT BHexpeHns: TM-TexHUK — GeclieHeH.
ABtop OyzeT pajj MONTYy4YUTh OT BaCc OOPATHYIO CBA3b:

— KeJIChl, Balll ONBIT MPAKTUYECKOTO IIPVMEHEHNA TaM-
MeHeIHKMEeHTa;

— 3aMe€4aHNA 110 TEKCTY KHUTY U IIPEVIO>KEHNA ynqueHI/H?[;

— HPpENIOKEHNA 110 TEMATVIKE HOBBIX I'7IaB U pa3/i€/10B.

[Iumnre Ha e-mail: info@improvement.ru, 3BOHUTE
+7 (495) 518-54-15, 950-83-85. Ha a/1eKTpPOHHYIO TIOYTY 5 OTBe-
Jal0 He BCEerfJa cpasy, HO OTBedar o6:A3aTenbHO. Eci B TeyeHne
IBYX Hefie/Ib BbI He MOMY4M/IN OTBETa — 00sA3aTeNbHO MPOAyO-
JMPYyiTe Ballle MIChMO C PYroro IMO4TOBOTO AIIMKA.

JTo6utenu obumenus — npuxopute Ha TM-dopym caiita
improvement.ru. Y4acTByJiTe B OUCKYCCUAX, CTAHOBUTECH aB-
TOpaMU CaiiTa, BHOCUTE CBOIO JIENITY B IOBBILIEHNE KYIbTYPBI
OTHOLIEHMA K BpEeMeH! B HalleM oOuecTse!

J/ moMHMUTe HaIl feBU3, KOTOPBIN /la/l Ha3BaHME MHTEPHET-
npoekty: Everything Has Room for Improvement! PesepBer
BpeMeHM 1 3P PEeKTMBHOCTH eCTb Bceryal

C HawTy4IIMMY TIOXKeNAHNAMYI — YCIIeBaTb SKUTDb 1 paboTaTh,

Ine6 Apxameenvckuti
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LLiaru co3paHun Bawuen
JINYHOH CHCTEMDI
TauM-MEHe}KMEeHTa

Jloporoit unTarenb, nepes BaMyu KpaTKuii 0030p NpecTOALIINX

r1aB. Kaxpoit 13 HUX COOTBETCTBYeT JIOTMYECKUIl 11ar B MOc-

TPOEHMY JIMYHONM CUCTEMBI YIIpaBIeHNA BpeMeHeM. B KoHIe

Ka)X/I0V1 I7IaBbl COOTBETCTBYIOLINII 1Iar OyeT feTalin3upoBaH

B HECKOJIbKO KOHKPETHBIX PeKOMEeHJALINIL.

asa

War

1. O1abIx

2. MotvBaums

3. LUenenonaranue

4., Pabounit aeHb

5. MnaHnpoBaHu1e

6. MpuopwuTeTbl

7. UHpopmaums

8. Mornotutenn
9. «TM-6auunna»

10. TM-maHudect

MoTpaTB MUHUMYM «HavanbHbIX BNOKEHUI BPEMEHW», HaNaAbTe rPamMoTHbINA
OTAibIX B TE4EHWE paboyero AHS U B Hepaboyee Bpems.

0CBOWTE METO/ALI «HACTPONKM» HA BLINONHEHHUE CAOMHBIX U HEMPUATHBIX
3ajla4 ANs COKPaLLEHNs BPEMEHM PaGoThl Had HUMM.

ChOpMYNNPYITE NINYHBIE LIEHHOCTHM M NOCTABLTE A0ATOCPOYHbIE e ANs
BOM/OLLEHNS MEYTbI B PEAJIbHOCT.

HacTpoiite 1MyHyto cucTemy nnaHMpoBaHusa paboyero AHA C UCNOb30BaHM-
€M GKECTKUX» U «TMOKMX» 3aJaY, YTOObI NaHUPOBAaTh PEASMCTUYHO U BCerAa
ycneBaTb BbINOJHSATb F1aBHOE.

OpraHu3yiTe KOHTEKCTHOE MIaHUPOBAHMWE U CPEAHECPOYHOE NIAHUPOBaHWe
no metogy «[leHb — Heaensi» 1 rapaHTUpyiTe ce6e yBepeHHOCTb B TOM, 4TO
Bbl BCET/a YJIOKUTECH B CPOK.

Hayuutechb 0TCENBaTb SIMLIHKE, HABA3AHHbIE 1eN1a W BbIAENATH KIOYEBbIE
3a/la4M C NOMOLLLbIO ACHBIX KPUTEPUEB — TaKMM 06PA30M, BCErAa Haxoas
BPEMS Ha rNaBHoe.

BHeapuTe TEXHWUKM GUABTPALMM, XPAHEHWS W ONEPATUBHOTO NEPEMELLEHUS
MHbOPMALMK, NO3BOAAIOLIME IEPKaTb €€ NOJ KOHTPOEM 6€3 CAULIKOM
[DeTaNbHOro «pacKkNafblBaHusi N0 NONOYKaM».

MCI’]OHbByVITe TEXHUKM BbISIBNIEHWS NOrNOTUTENEN, NO3BOASIOLME 3aA€/CTBO-
BaTb «BandAwUMecs noj Horamu» pe3epsbl BPEMEHU.

Joxecute «TM-6auunny» 40 OKpYWatowwmx, YTo6bl OHW 6onee pasyMHO
1CNONb30BaNN CBOE U Balle BpeMS.

Mcnonb3yiTe HEBOCNONHUMOE BPEMS BaLle KNU3HW B COOTBETCTBMM
€ 0CO3HAHHbIMU IMYHBIMM LLEHHOCTAMM U NPUOPUTETAMM.
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1. O1abIX: KaK
HE NPEeBPATUTLCS
B «3arHaHHy'o Jiowaab»

B namuuyy uaue 6cezo Xouemcs 6binumo.
B nonedenvHuk uauge 8cezo X04emcsi NAMHULY.
Anexdom.py

Har pasroBop 1po ympasieHue BpeMeHeM Mbl HauHeM HeoObId-
HO — C OpraHM3aLUN 0MmobiXa.

BcriomHuTe, [OPOTOIT YMTAaTEND, IPUXOAMNIOCH M BaM Ha pa-
60Te YyBCTBOBATD CeOsl YCTABLIMM ¥ M3MOTAHHBIM, [IOTEPSBIINM
BCSKMIT BKYC flaKe K mobuMomy geny? Ecmu ja — BbI He ofu-
HOKI. DT0 o01yas mpo6iemMa B Hallle BpeMs. B AIIOHCKOM s3bIKe
OHa JJa)Ke POfWIA CIeNMaIbHOE CJIOBO «KAPOLINM» — «CMEPTh OT
HepeyTOM/IEHNs Ha paboTe».

B rpaMOTHOM TMYHOM TaiiM-MeHeIKMEHTe BaXXHO He TOIBKO
KOJ/IMYeCTBO BpeMeHU, HO U KauecTBO. IloaTomy crout 3apmy-
MaThCsl O TOM, KaK OpraHM30BaH Balll OTABIX, BOCCTAHOB/ICHNE
BallleTO SHEPreTUYeCKOro pecypca.

PUTMWYHBIW OTAbIX BO BpeMs paboyero gHs
ITonpo6yiiTe BCHOMHUTD: KaK paclpefe/siich Ballly epepbIBbI
Ha OT/JBIX B Te4YeHJe BUepallHero pabodero fHA?

Ckopee BCero OTABIX CKIafbIBancA cTuxuiiHo. OTBIeKCS Ha
HECKOJIbKO MUHYT Ha MHTEPECHYIO0 IUcKyccuio B VIHTepHeTe;
IIO3BOHWJI 3HAKOMBIJI — ITOOO/TA/ C HUM; BBIIIE ITOKYPUTD;
3aKpbUI I71a3a U [IOMeYTasl; BB Yalledyky Kode.

Y Takoro cTUMXMITHOTO OTAbIXA €CTh PAJ MUHYCOB. B mepsyio
ouyepefib — OH HEPUTMMUYEH, a YeJIOBEK CYIECTBO OMOJIOIM-
JecKoe, IPUBbIKIIee K pasIN4yHbIM puTMaM. [IoaTomy nepBbli
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MIPUHLNII, KOTOPOTO PEKOMEHYI0 IPUIEP>KMBATbCA IIPU Opra-
HM3aLMYU OT/bIXa B TeYeHMe Paboyero JHA, — PUMMUUHOCD.
[Tpoige roBops: UCHONb3YiiTe HEOOBIION 3ANIAHUPOBAHHDLLL
OTJBIX Yepe3 CTPOro ONpefe/ieHHbIe IPOMEXYTKM BPEMEHM.

Kak mpaBusio, ONTUMaIbHBIN PeXKUM — IPUMEPHO 5 MUHYT OT-
IbIXa Yyepe3 KaXpablil yac. Bosmoxxno — 10 MuHyT 4epes 1,5 yaca.
JIIMTeNbHOCTD OT Yaca JI0 MOMyTopa — Hanbonee KOMGOPTHBIN
JUIA YeloBeKa MHTepBasl HeNpephIBHOI paboThl. BcmomunTe miko-
7y U BY3: YpOK — 45 MMHYT, «1apa» — 1,5 Jaca.

Kax 6b1 HM OBUI 3arpy>keH Baul pabounmil geHb, Kakoil Obl aB-
paT HM LIapui B oduce — BCe PABHO BBIJENUTE 3TU 5 MUHYT B
Jac. VIHBecTupyiiTe BpeMsA B 3TU IATUMUHYTKM OT/bIXa, paboTa
6e3 HUX KpaiiHe HeapdeKTUBHA.

B Ipynne komnauuit MC-Bauchemie-Russia TaiM-MeHeepcKue ce-
MWUHapbl NPOX0AWAW N0 Beyepam. Ha 04HOM 13 CEMUHAPOB CPeau yyacT-
HWUKOB COCTOANCA TAKOM AWanor:

«CTpaHHO, NOYEMY-TO 3@HATUSA MO AHIIMICKOMY TaKKe NpoXoAaT no
Beyepam, B TO e caMoe BPeMS, HO YCTaeM Ha HUX ropaso CuiibHee». —
«ECTECTBEHHO, Ha TaM-MeHeIXMEHTE B CepefinHe 3aHATUA Mbl 06d3a-
TEeNbHO Aenaem nepepbiB Ha 15 MUHYT. A Ha @aHMMIACKOM Mbl paboTaem
Bce 4 yaca noapsa 6e3 nepepuiBoB».

«MaKcumanbHoe nepexkatn4eHne» B OTAbIXE
OtabIxaTh B TeYeHMe JHA HY>KHO PUTMUYHO, NIATh MUHYT B Jac.
Ho xax MMeHHO BBI OTHbIXaeTe B TeueHue pabodvero gHs, 4eM
HAIlO/IHsAeTe STU IMATUMUHYTKY, KaKye cueHapuu omovixa Vic-
nonb3yere? Y KaKHOTo U3 HaC OOBIYHO €CThb HECKOJBKO TAaKMX
TUIIOBBIX clieHapueB. Hanpumep:

— II03BOHIO 3HAKOMOMY;

— BBIIlY IIOKYPIO;

— IIOCMOTPIO YTO-HMOYAb MHTEpeCcHOe B VIHTepHeTe;
— MOJIBIO LIBETH;

— BBIIIbIO YaLIKY Yas.
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JlaBaiiTe mompo6yeM OLIEHUTb CTEIeHb «IIepeKII0YeHN»,
KOTOPYIO [JAI0T pa3Hble CLleHapuy, 1o MATUOA/UIbHON IIKaJIe.
Hampumep:

Ha 1 6amn. OcraBasich Ha TOM Xe paboyeM MecTe, B TOI JKe
no3e (Cups), AR B TOT )Ke KOMIIBIOTED, HAIpsATas TOT JKe MH-
Te//IEKT — IOYMUTATh YTO-TO He 10 paboTe B VIHTepHere.

Ha 2 6amma. OcraBasich Ha TOM e pabodyeM MecTe, OTBEpPHYBILINCH
OT KOMITIbIOTEPA, OTOBOPUTD C KO/UIETOil Ha Hepabodye TeMBl.

Ha 3 6amma. [loitty 1o «KypWIKu» ¥ 0OCYAUTb TaM pabodre
¥ Hepabodue BOIPOCHI; BBIINUTD a0 ¢ Ko/IeraMu. Mbl cMeHn-
I MECTOIIONIOXKEHVe, BOSMO>KHO — CMEHWJIV TeMbI, KOTOPbIMU
«03aja4€eH» Halll MO3T.

Ha 4 6anma. Beiitu u3 oduca Ha ynniy, nomo60BaTbCs Ha
CrHee He0O M 3e/IeHble NepeBbsA, MMOTHOCTBI0 OTKIIOYNUTBCA OT
oducHOI cpenpl.

Ha 5 6am10B. BelilTu Ha ynuiy, cfiefaTb HECKOIBKO IPOCTBIX
YIIpa)XHEHMII, T03BOJIAIOIINX PAa3MATh CYCTaBBI, JaTh OTABIX yC-
TaBIIMM OT MOHUTOpA IJIa3aM, ITOJIHOCTBIO 3a0BITh 000 BCex
pabounx mpobreMax.

Yem cunvrHee 6ydem nepeknioveHue 60 6pemMs NAMUMUHYMKU
omovixXa, mem y4ule 6bl OMOOXHeme U B0CCHAHOBUME CUTIbL.
O6s13aTenpHO MOKMHBTE pabodee MeCTO, CenalTe «(pUSKYIbTYp-
HYI0 Tay3y». Eciu HeT BO3MOXKHOCTH BBIATY HA YNy — IIPOIi-
mutech 1o Kopupopy. Ecnu paboranu ¢ mogpmyu — mobypbre
B opmHouectBe. Eciu ananmmusmpoBamu 1uppsl — MO3BOHUTE
XOpOIIeMY 3HAKOMOMY 1 06CyANUTe YTO-HUOYAD SMOLIMIOHAIBHO-
IpusATHOE. PeKOMeH/yI0 TakKe Cfie/laTh HECKOIBKO MPOCTHIX
busnuecknx ynpakHeHMIT: HAK/IOHOB, IPUCEJAHMIT U T.II. ITO
IPeKPacCHO BOCCTAHOBUT BAIllVl CUJIBI M SHEPIUIO [yIA paboThl!

WU3BeCTHbI COBETCKMIA NO3T Bnagummp MasKOBCKUI, XOPOLLO 3HABLUWIA U
NOAJEPHMBABILNIA ABMMKEHME HAYYHOM OpraHusauuu Tpyaa, Bbipasun
MPUHLMN MAKCUMANbLHOMO NEPEKIOYEHUS B TPOCTOM JIO3YHTE:

ToBapwuLy, 3aNOMHW NPaBUI0 NPOCTOE:
Pa6otaewsb cuas —
OTtabixait cTos!
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TBOpYECKas neHb

ToBOps 06 OT/bIXE, HEBO3MOXKHO 00OMTU CTOPOHO TEMY JICHM.
JIeHb — 3TO mazneko He Bcerga I0Xo. YacTo 5TO HOpMaabHas
3allTHaA peaKLU/[S[ Haliero OpI‘aHI/ISMa. Ee HPI/I‘{I/IHaMI/I MOFYT
ObITh:

— IlepeyTomienne, 06beKTUBHasA BBIMOTAaHHOCTb Opra-
HV3Ma, PaCTPadyeHHOCTb PU3NUECKUX, SHEPTeTUIECKNX
U 9MOLIMIOHAJIbHBIX PeCYPCOB.

— HecooTBeTcTBUE Hallero «IOJDKEH» HAlIEMY «XO49y» —
Korfa Mbl TpaTIM BpEMA CBOEV >KU3HU Ha [ieia, He SBJIA-
omuecs a1 HaC «pOgHBIMI», J)KE€TAaHHbIMMU.

— ]/[HT}’I/ITI/IBHOf,l omymeHne HEHy>KHOCTU BBITIOJTHSIEMOI B
I[aHHbIIZ MOMCECHT 3aJa4dll.

BosMoyxHa 1 yeTBepTas mpuyMHa. Baile nomcosHaHne gaet
BaM curHan: «ITogoxxpu, He CyeTHCh, OYMCTH AYLIY OT MEIKUX
TEKYILVIX MBICTIEN, Jjall MECTO POXK[I€HNIO Y€T0-TO HOBOro». YacTo
VIMEHHO B TAKOM COCTOSIHUM IPUXOZAT My4IIVEe UEN U TBOPYEC-
KI€ O3apeHus.

ITpaBuia TBOpYeCKOI! TI€HM IPOCTBI:

— Ecnn yx nenntbcs, To Ha 100%, He NbITasACh HenaTb B
3TO BpeMs YTO-TO ellle, AYMaTb, pelIaTb IpoOIeMbl U T.II.
YucTas neHb — 9TO YUCTOE OLIYIeHMe IOTHOTDI ObITUA
U BCceoO11ieil rapMOHWUM MUPO3JJaHMSL.

— Co3HaTenbHO NIPUHMMATD pelleHne: «X0o4uy TeHUTbCA —
u Oyay aTo gmenaTb». bes komebaHmit M yrpbI3eHmMit
COBECTIL.

— Tlepern TBOpYeCKOIi JIEHBIO 3aTPy>KaTh MO3T MHpOpMaImeit
10 Ba)KHOII JI/Is1 BaC TBOpYecKoit mpo6ieme. Ho He nymaThb
o mpo6ieMe BO BpeMsi caMoit jieHu!
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IIpu cobmiofeHny 3TUX MPABUI TBOpPYECKAs JIEHb CTAHET He-
MCCSAKAaEMbIM VICTOYHMKOM KPacHBBIX MJeN M pelleHuit. A Tak-
K€ — IPEKPACHBIM OTABIXOM M BOCCTaHOB/IeHNEM cuil. [l1aBHOE,
He IepeOOpIINTD U He MyTaTh TBOPYECKYIO JIeHb ¢ OOBIYHOII
JIEHBIO.

IPPEKTUBHbIN COH

«Pepko ypaeTcs BbICIATbCA!» — YACTO SKAMYIOTCSA YIACTHUKY TaliM-
MeHeIKepCKuX ceMrHapoB. COH SBJISITCS BaXKHENIINM CIOCOO0M
OT/IbIXa U BOCCTaHOB/IeHMA cul. Ho Bcerga mu Mbl TpaMOTHO €ro
opranmsyem? [/laxke He yBenn4MBas KOINIECTBO BPEMEHN Ha COH,
MOYXHO CYIIECTBEHHO NOBBICUTb €I0 KaueCTBO.

9 dexkTUBHOCTD CHA CYIIECTBEHHO IOBBILIAIOT CTAOMIBHOE
BpeMs OTXOfa KO CHY ¥ NpoOyxaeHusA. Bam opraHusm npu-
BBIKAeT K OIpeie/IeHHOMY BpeMeHU, 3aCHYTb M IIPOCHYTbCS
cTaHOBUTCA Jierye. JKenaTenbHO TaKyKe XOPOLIO IIPOBETPUTH
IIOMeIlleHNe ¥ He eCTb 32 HEeCKO/IbKO YacoB [0 CHa.

PexoMeHpyio HaliT U IPYMEHATDH ONTYMA/IbHBIN UMEHHO [/
Bac Crocob mepexiyeHns B pexxuM cHa. Hampumep, B mocrnen-
HIe€ TI0/T4Yaca-4ac Iepefy CHOM — CIIOKOJHO€e YTeHMe, NMPOTyKa,
MY3bIKa, JIETKM€ TMMHACTUYeCK/e YIpaKHEHNA U T.II. 3aHATHE
MOXXeT OBITb KaK/M YTOJHO, I[JTABHOE, YTOOBI OHO ITOMOITIO BaM
PasrpysnuThb MO3T OT JHEBHBIX 3a00T, EePeKIIOYNTLCA B Ooree
MEJIZIEHHBI PUTM.

ITpomO/KUTENBHOCTD CHA MOXKET OBITb PasIMYHOI, BaXKHO
OIIpefieNINTb ONTUMaNbHYIO i cebs. Kak ato cuemarnb?

Hamr coH cocToUT 13 HeCKOMIbKUX IIMK/IOB CMEHBI «OBICTPOTO»
U «MeJJIeHHOTO» CHa. [[JIMTe/IbHOCTb OJHOTO IIMK/IA Y PasHbIX
TIOfiell OT/IMYAeTCA M COCTaBAeT oT 1 o 2 yacos. JKenaTenbHo,
4TOOBI 00IasA POJO/DKUTENLHOCTD CHA OblIa KpaTHa IPOROJI-
KUTEIbHOCTU ofHoro nukiaa. Hampumep, ecnin fnuHa Balero
uukiaa 1 gac 30 MMHYT, TO JIy4lle IIOCHaTh 7 4acoB 30 MUHYT,
4yeM 8 vacos. Korpa [yiMTe/IbHOCTh CHAa KpaTHa JJINTEIbHOCTU
IMK/Ia, YeTI0OBEK MPOCHINAETCA C OLIyIIeHreM OOfpOCTH, CBeXe-
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CTHM ¥ XOPOILIO BOCCTaHOB/IEHHBIX ¢l [ToHabmomaiiTe 3a co6oit,
onpoOyiiTe BapbMpOBaTh JINTEIBHOCTD CHA, ¥ BBI CKOPO OIIpe-
Jie/INTe ero ONTHMA/IBHYIO IIPOJO/DKUTEIBHOCTD /ISl Bac.

OnbITOM NIAHUPOBAHMS peXMMa CHa AennTca mMaplian BacuneBcKuii.
«...B 0c060 HanpsxeHHble AHM CTanuH He pa3 roBOPUI OTBETCTBEHHbLIM
paboTHMKaM leHwTaba, 4To Mbl 06513aHbl U3bICKUBATbL B CYTKU 415 cebs
M AN8 CBOMX NOLYMHEHHBIX KAK MUHUMYM NATb-WECTb YacoB ANS OTAbI-
Xa, MHaye, NoA4YepKMUBanN OH, MNIOAOTBOPHOM PaboTbl MOAYYMTLCS HE MO-
KeT. B oKTA6pbCKME AHM 6UTBLI 3@ MOCKBY CTannH cam yCTaHOBWA 415
MeHst 0TAbIX 0T 4 go 10 yacoB yTpa 1 NpoBeps, BbINOJHAETCA AW 3TO0
ero tpe6osaHue. Cnyyan HapyLeHWs Bbi3bliBaau KpanHe CepbesHbie U B
BbICWIEN CTENEHW HENpPUATHbIE 418 MEHS pasroBopbl. HanpseHHen-
wasa pabota, a NOPoOM U HeyMeHUe opraHn3oBaTb CBOE BpeMms, CTPEM-
NeHue B35iTb Ha ce65 BbINONHEHUE MHOTUX 06513aHHOCTEN 3a4acTyio 3a-
CTaBAAIM OTBETCTBEHHbLIX Pa6OTHMKOB 3a0blBaTh O CHE. A 3TO TOXe He
MOTJI0 He CKa3aTbCs Ha MX paboTOCNOCOOHOCTH, a 3HAYMT, U Ha Aene.

MHorga, BO3BpATMBLLMCHL OKONO YeTbipex YacoB yTpa oT CTanuHa, 1,
4yT06bl peann3oBatb NpuHATbHIE B CTaBKe peleHus, 0653aH 6bla AaTb
MCNOJHUTENAM MAU GPOHTAM HeobxoauMble YKasaHus. Mopoto 3To 3a-
TArMBANOCh AANEKO 3a YeTbipe Yaca. [IpUXoannoch UATU Ha XMTPOCTb.
f1 ocTaBNAN y KPEMIEBCKOro TenedoHa 3a MMCbMEHHbIM CTOJIOM afbto-
TaHTa cTapwero nevteHanta A.W.TpuHeHKo. Ha 3BOHOK CTanuHa OH
06513aH Obl1 JOKNAAbIBATD, YTO A 40 AECATM YacoB 0TAbIXalo. Kak npasu-
N0, B OTBET CJ/IbIWan0Ch; «<XOPOLLIO».

(Bacunesckuin A.M. [leno Bcen wunsuun. B 2 kH. KH. 1. — M. : NMoaut-
n3part, 1988.)

BaxHO opranusoBaTh He TOJIBKO IIPOIeCC CHA, HO U IIpoliecc
npo6yxaeHns. CoBeTyI0 yCTaHOBUTD B BallleM OyAVIbHMKE VI
MOOMIBHOM Tefle)OHE HECKONMBKO Pa3MUIHBIX METOIUIA U C UX
IIOMOIIIBIO CAle/IaTh Ipoliecc MpoOy>XaeHus nocTeneHHbIM. Ha-
npuMep, BaM Hy>KHO IpocHyTbcA B 8.00. IIyctb B 7.30 cpirpaer
nepBasi MeoAysA, IpUATHAs U CIOKOJHAaA, Ha KOTOPOIl Bbl NIPO-
CHeTechb, IOpajJiyeTech TOMY, UTO BCTaBaTh ellje He HY>KHO, U 3a-
cHeTe OIATh. B 7.45 — uro-HUOYADL O0Nee 60mpoOe, BOZMOXKHO,
y>Ke CO CTIoBaMM, Ha KOTOpble MO3T pearupyer 6ojee aKTUBHO,
yeM Ha Meynopuio 6e3 cmos. VI B 8.00 — camas pajocTHas u
SHepruyHasA MeOoAN:A, Ha KOTOPOil BBl OKOHYATE/IbHO MPOCHe-
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TeCh, BCTAHETE C IOCTENN U C YLOBObCTBUEM BCTPETUTE HOBBIIA
JIeHb BaIllen >KU3HI.

cnonb30BaHWe CHa B Te4eHne paboyero aHa
HpI/IXOJII/IJIOCb JIN BaM, 4NUTaTEJ/Ib, KJI€BaTb HOCOM B HOCH€O6€—
OJEHHOE BpeMH, IIbITAACH COCp€}10TO‘{I/ITbCH Ha Ba>XHOI 3anaqe?
Yto OenaTb, KOIma Ha pa60Te KJIOHUT B COH?

HOCMOTPI/ITe Ha CpeI[HeCTaTI/ICTI/I‘{eCKI/IIZ rpa(bm( CYTO‘{HI:IX
OMOpPUTMOB YeoBeKa.

paduK cyTOYHbIX GUOPMTMOB YeNoBeKa

/\\/

0123456789 101112 13 14 15 16 17 18 19 20 21 22 23

CunraeTrcs, 4To Hala paboTOCIOCOOHOCTD 1 aKTUBHOCTH B
TedeHMe JHA VIMeeT /IBa Clafia ¥ ABa MojgbeMa (y «KaBOPOHKOB»
BBILIE NIEPBBIN NOLBEM, ¥ «COB» — BTOPOI, IPUXOSAIINIICA Ha
Beuep). HeTpyaHo 3aMeTnTh, YTO OAMH M3 CNAIOB IPUXORUTC
KaK pa3 Ha IocneobefieHHOe BpeMs.

Camoe mpocToe peleHye IpobaeMbl — JHEBHON COH, Ha-
KPBIBAIOLINIT ITOCTe00e/ieH bl craj 6MopuTMOoB. BeroMunM
3HAMEHUTYIO IATMHOAMEPUKAHCKYIO CHECTY, 0053aTebHBI COH
B 1oceobeieHHYI0 Xapy. BcmoMHMM Tak)Ke OpUTAHCKOTO IIpe-
Mbep-MUHNCTpa YUHCTOHA Yepund, moxxusuiero fo 90 yer, He-
CMOTps1 Ha HE3[0POBBIil 00pa3 )KM3HY 1 OTPOMHBIIL IPy3 3a00T 1
oTBeTCTBEHHOCTHU. Ero 06s3aTe/IbHbINI JHEBHO COH IMOMOIIHUKMN
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VIMe/IV IPaBo IIpepBaTh II0 IIOBOAY HE MEHbIIEMY, YeM Hadajio
BOITHBL. JIHEBHONM COH ObUI Tak)Ke 00A3aTeIbHBIM 3JIEMEHTOM
pacnopsagka poccurickoit bospckoit pympr mo Ilerpa I

Mprmep KopnopaTUBHOM OpraHM3auuMu AHEBHOMO CHa NPUBEN yvacT-
HWK KopnopaTuBHOro cemuHapa B OAO «Cubupbrenekom», Hosocu-
6upcK. «B Kutae, B ropoge LLUeHbXeHb, HAaCc NPUBE3AN Ha IKCKYPCHUIO Ha
3aB0J, TENEKOMMYHUKALMOHHOI0 060pyA0BaHMs. Y CTONOB ANA TeCTu-
poBaHus 060PYAOBaHWUS Mbl 0O6pPATUAM BHUMAHWE Ha CTPaHHble Npu-
cnocobnennsi. OKasanocb, 3T0 OTKUAbLIBAIOWMECSH CKNAAHble KOWKM,
BAenaHHble B cToabl. 06ea Ans paboymx ANUTCA ABa vaca, U3 KOTOpPbIX
yac oduLManbHO BEIAENAETCS HA COH».

Kak 6bITb, ec/tut y Bac ellje HET CBOEro KabuHeTa ¢ yJ0OHBIM
KO>KaHBIM [IMIBAHOM M BbI He MOXKeTe IT03BO/MUTh cebe MOTHO-
LIEHHBI THEBHOM COH?

BosmoxxHb! anbrepHatuBbl. Camasi mpocTass — HeOOJIbIIOii
HOC/Ie00eIeHHbII COH B aBTOMOOMIIE, €C/IM TAaKOBOJI y Bac VIMeeT-
cs. He moxxaneiite Ha 310 20—30 MUHYT, OHM OKYIIATCS FOPasfo
6oree BBICOKOIT ITOCTE00€IeHHOI Pab0oTOCIOCOOHOCTBIO.

Mo>XHO HEHAJO/Ir0 3aChIaTh MPSIMO Ha pabodeM MecTe MIu
ITie-TO ellle: B IIEPErOBOPHOIL, B Kpecie B Ja/JbHeM YIIy M T.IL
YTo6BI OTKIIOYNTHCS OT BHEIIHNUX ITOMEX, MOXXHO HaJieThb Ha-
YUIHUKY € TI06MMOI My3bIKOI1. ITpOfO/KUTEIBHOCTD TAKOTO
«MUKPOCHa» BBl MOXKeTe OIpefe/INTb /I cebsA camu, Kak Ipa-
BIUJIO, onTuManbHast — 10—15 MuayT. OfMH AMpeKTOp 3aBofa
3aBOfVI OyAVIBHMK Ha 15 MUHYT U 3achIllal B CBOeM pabodeM
Kpecie. OOBSICHSN CBOIT METOR Tak: «[loNruit COH BbIOMBaeT U3
paboueit Komey, a 3a 15 MUHYT MO3I' XOPOILIO OCBEXaeTCs, HO
He yCIIeBaeT 3aCHYTb CAMIIKOM YK CUTBHO».

PacckasbiBaet yyacTHuK TM-coobluectBa Ceprer KO3NOBCKUM, reHAMpPeER-
TOp cOdTBEPHOM KOoMMaHuu «Hunutuer», MuHck. «B 1997 roay s nepenpbir-
HYN HECKONIbKO KapbePHbIX CTYNEHEK W CTan NpefCcefaTenem COBeTa AUpek-
TOPOB HECKOMbKMX HEBONbLIKX, HO BLICTPO pacTywwmx dupm. Harpysku 6biiu
HEBEPOATHbIE. YeNoBeK BblJepKaTh TaKOe MOMKET, TObKO ECAU pPa3fenut
CBOM KaNleHJapHble CYTKW Ha HECKOMBKO, T. €. BYJET CnaTb HECKOJIbKO pa3 B
TEYEHME CYTOK, HE6OIbLMMM NOPLMAMK.
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Al Hayuunca cnaTb Ha paboTe, NONOKMB r0A0BY Ha CTOA. HUKAKOro Ka-
6MHeTa y MeHs Toraa He 6b110. B 3T0M KOMHaTe pa6oTano elwe ot 3 4o
14 yenoBek. Ho ecnn 3aTKHYTb ywW Gymaron, CMOYEHHOW B BOAE, TO
WyM He MewwaeT. 20 MMHYT CHa — 1 MOXHO paboTaTb Aasnblue. M BOT KaK-
TO U3-3a OKeaHa 3BOHMT MoW Wwed. N cnpawusaet: «Cnuilb B paboyee
Bpema?» — «Cna», — oTBeyaln. M Mbl 06a NoOHMMaeMm, 4To 3T0 He OT
CMOKOMHOM %M3HU. «He Hapo, — coBeTyeT. — Haiiam apyroi cnocob pe-
nakcauuu. Kode, nporynku B o6eg...»

Kode, Nporynku — Her, 310 He Moe. He TOT adpdeKT. Torfa si CHAMN KOM-
HaTy psSAOM ¢ paboToM M Havyan cnatb Ha 3aKOHHOM OCHOBaHUK. CTou-
110 3TO HEA0POro».

«[lepexunBaHne MOMeHTa»

Pa3ByBas TeMy OTZbIXa, HEOOXOVIMO OCTAHOBUTBHCA HAa TaKOM
BAOXHOM acIIeKTe B3a¥MOOTHOUIEHMII Y€/TOBEKA I BPEMEHN, KaK
YIICTOE «IIepeXMBaHIe MOMEHTa». BCIIOMHMM J3€HCKYIO IPUTYY.
«Y4eHUK, Ipu/A K HACTaBHMKY, OCTaBIII Y BXOJa 30HTUK U Oal-
MaKM. Y4MUTe/lIb CIPOCUII €ro, CJIeBa WM CIIpaBa OT OaIIMaKoB
TOT IIOCTABM/I 30HTMK. YYEHUK He CMOT BCIIOMHUTD M yCTBIVI-
Cs: YTPaTUB OUTEIBHOCTD, OH YIIYCTUI MTHOBEHME.

B konne XX Beka cCrielMaaucT Io yIpasieHnio speMeneM Cre-
¢an Pexturadgen obpatii BHUMaHNe Ha MaryOHOCTD U OIIACHOCTD
«bera 3a BpeMeHeM», IIOCTOSIHHOI CIIEIIKY, B KOTOPOJI >KUBET
OOMBIIMHCTBO JIIOfell B IIPOMBILITIEHHO Pa3BUTHIX CTpaHax. JJorn-
JK€H Bac NpeAyNpesuTh: HA PAaHHUX CTAUAX NIPUMEHEHNS TaliM-
MeHe[PKMEHTa BO3MO>KEH HEeKOTOPBIil «CMH/IPOM 0eCIIOKOIICTBa» O
BpeMeHI, VIHOTI/Ia laKe «KpoxobopcrBar». Hudero crpamrsoro, ato
OpICTpO IpoxoauT. 3aTo ocraercs apyroe. Korga Bel yipasnseTe
BpeMEHEM, OLYLJAeTe €r0 KaK IOABIACTHBIN BaM Pecypc — BaM
ropasyio jierde BBIIEJINTD €r0 Ha CIIOHTAaHHOCTh, 6e3yMHOe Bpe-
MAINPENPOBOXIEHNE, TBOPUYECKYIO JIEHD, CO3ePLlaHNe TapMOHNUN
MUPO3JIaHMsA U APYTUE B BBICIIEN CTENEHY NOCTOVHbIE 3aHATHS,
He MIMEWIIJe HEeMOCPEeNCTBEHHOI MarepuanbHol nenn. Ilnann-
Pys BpeMs, BaXHO IIOMHUTD, YTO «HAIIOTHEHHOCTb», «HACHIIIEH-
HOCTb» BpEMEeHH, ero «KayecTBO» — He MeHee Ba)XHO, YeM €To
4ucTo apupMerndeckoe KommdecTso. «[I1aH» U «IIepexxuBaHue
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MOMEHTa» He JO/DKHbI HaXOAUTHCS B IPOTUBOpPEYNI — Haobo-
POT, OHM 00s13aHbI IOAAEPXKMUBATD APYT APyTa.

1 oueHb Nt06110 3aKaThl. U B paboyee Bpems No BOSMOXHOCTH (a BO BpeMS
0TNyCKa — 0683aTeNbHO) BbIAEAI0 BPEMS Ha CO3epLaH1e 3aKkaTa. Xoyellb
HE X0u4elllb, @ MPOLLECC 3TOT HYXHO NNaHMpoBaThb. Beab 51 3Hato, YTO MO J1o-
61Masn cTaams 3aKaTa B 3T0 BPeMS rojja B 3TOM MECTE HaYMHAETCA, Hanpu-
mep, B 21.15 u anutca He 60nblie 25—30 MUHYT.

MewwaeT i1 3T0 NIaHUPOBaHWE YACTOTE CO3epLaHusl, He 06peMEHEHHO-
ro MbICASiMK, 3a60TamMK M MTPOYMMKM nomexamn? Hukoum obpa3om. Haobo-
poT, TONbKO 671arofaps N1aHMPOBAHUIO S MOTY BbIAENUTb HYKHOE Koanyec-
TBO BPEMEHW Ha 3aKaT, HECMOTPS Ha 3arpy)eHHOCTb Aenamu, U camoe
rMaBHOE — BO BPEMS CO3epLaH1s OTKIIOYUTLCS OT BCEX MOCTOPOHHMX MbiC-
Nen 1 3a60T, 3Has, 4TO OCTasIbHbIE 3a7a41 ¥ MPOOEMBI — NOJ KOHTPOEM.

Y HpeBHMX OTIJOB-aCKeTOB, OCTaBMBIINX HaM Oorareiilee Ha-
C7Iefivie METOJIOB CaMOCOBEPIIEHCTBOBAHMSA, Obl/Ia B YNC/Ie IIPOYMX
Takast GOpMy/IMPOBKA MOHALIECKOTO fieyaHst: «BH1MaHume K cebe n
ITaMATb CMePTHasA». [[Ba 9TUX NIPMHINIIA CYNTAIICH OCHOBOIIO/IATA-
FOLVIMM JIA OYMIEHNA OYIIN U NOCTVDKEHUA SYXOBHBIX BBICOT.

B TajiM-MeHeIPKMEHTe MOXKHO HAaliTU aHAJIOTUIO 9TUM IPUH-
uunaM. «ITaMATe cMepTHaA» — OCO3HaHNME OTPaHNYEHHOCTH
Je/I0BeYeCKON XKXVU3HM ¥ ee BPeMEHHOTO pecypca, Tpebyloliee
He pacTpadyyuBaThb AparoleHHOe BpeM:dA >KU3HM Ha NYCTAKH.
I «BHUMaHMe K ce6e» — OCO3HAHHOCTb M OCMBICTIEHHOCTD
KI3HY, TIOCTOSIHHOE OTC/IEXMBaHNE Y aHa/IN3 CBOUX JeICTBUIL.
STV NPUHINIIBI IIOMOTAIOT BBIPAbOTaTh TO 0OOCTPEHHOE YyB-
CTBO HAIlOTHEHHOCTY MOMEHTa, KOTOpOe [efaeT KU3Hb APKOI
Y IIPEKPACHOII, a He Yepeloll CepbIX CKYYHBIX OyIHeIl.

Cepren Kapenos, npeacenatens coseta gupektopos Silicon Information
Technologies, Ha Mepson TM-KkoHdepeHunn B mae 2003 r. uuTMpoBan
Puka ®dunpca:

«CTOMT HamM 0CO3HaHHO 06PATUTb BHUMAHWE Ha TO, YeM Mbl 3aHSATHI —
rOTOBKOM, yOOPKOM MK 1I060BbI0, — KaK 3T0 AeWCTBUE NpeobpasyeTca
1 CTAHOBMTCS YaCTbl0 ABMKEHMS Halen aywn. U Mbl BAPYr HaYMHAEM
3amMeyaTh TaKMe WTPUXK U IeTaNu, KOTOPbIe HaM GblIM HEBEAOMbI PaHb-
le; Hallle oLyllleH1e KaXk0AHEBHOW KW3HM CTAHOBUTCS AICHEe, 0CTpee
1 B TO € BPEMS ropa3fio Pa3HOCTOPOHHEN».
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[lepBbli Wwar co3gaHns MM4Hon TM-cUCTEMB
HOTpaTI/IB MI/IHI/IMYM «HaYaJIbHBIX BJIOKEHUI BpeMeHI/I», Ha/lIagb-
Te TPAaMOTHBIN OT/BIX B TedeHMe pabodero AHs U B Hepabouee
Bpems.

Kparkue pexomeHpanuu:

— CpemnaiiTe OTABIX B Te€YEHME JHSA PUTMIIHBIM.

— Ob6ecneunBaiiTe MaKCUMalIbHOE IePEKTIOYEHNE.

— Vicnonb3yiiTe «TBOPYECKYIO JIEHDY.

— TloBbicbTe 3¢ (HeKTUBHOCTD CHA.

— IlpumeHsiiiTe «<MMKPOCOH» B TeUeHME paboYero JHs.

— IlepexxuBariTe MOMEHT.



daiin
Kam:

PUHaNeXNT:

j“HeB. yn. K.CumoHosa 4, k8. 75, Mocksa, 111033, updates@mail.ru, Ten. 9784349
Co06LWM1Tb O HENNLEH3NOHHOM Mcnonb3oBaHuK: http://www.books.ru/post_form/newform.php

2. MoTtuBauus:
KaK cnpaBnaTbCs
C HEMPUATHLIMW 3aa4aMu

Kmo xouem — uwjem cnoco6oL.
Kmo ne xouem — npuyumoL.
Hapoonas myopocmo

Kak 6bI MbI HM TIOOM/IN CBOIO paboOTy, HEKOTOPBIE M3 HAIINX
Ien OBIBAIOT JOCTATOYHO TPYHHBI U He BCerfa NpuATHbL Kak
«3aMOTVBMPOBATb» ce0s1 Ha BbINOMHeHMe Takux gen? Kak rpa-
MOTHO BKJIIOUUTBCS B BBIIIO/IHEHME CTIOKHOI 3a/iauy, YTOObI
MOTPATUTDh HA Hee MEHbINe CUJI U SHeprum?

B Poccunm ata nmpobnema ocoberHHo octpa. Bce mMbl Bocmnm-
TaHbI Ha CKa3KaX, B KOTOPBIX HY)KHBINl Pe3y/IbTaT MOSAB/IAETCS
«II0 1y4beMy BeleHnio». Ho, yBBI, OfHOI TONMBKO yHauy 0ObI4-
HO HeJOCTATOYHO. [IJIsI JOCTVDKeHNs yCIlexa Hy>KeH Cepbe3HblIt,
TOJTUIA, YIIOPHBIA TPYH,.

Ho ponrumit u ymopHslit Tpys He 00s3aH OBITH CKYYHBIM U
«HEeBKYCHBIM». B camble CTIO)XHbBIE, HEIIPUATHbIE 11 SHEPTOeMKIIe
Iesa MOYKHO BIOXHYTD IONIOTHUTE/IbHBIN HTEpeC ¥ MOTUBALVIO.
Kak aT0 cfenmath — 4uraiiTe B 3TOI IJIaBe.

«fAKopsa» anA 3G GEeKTUBHOI0 BKNHOYEHUS
B paboTy
Kak BrArmBaThcs B paboTy, 4TOOBI He TPATUTh BpeMs Ha pac-
Ka4Ky, pa3bypas Me/ouy M HMKAK He Haxofid B cebe CUJT B3ATLCA
3a IJIaBHOE?

B ncuxonorum ecTb Xopoliee HOHATHE «IKOPb». ITO Mobast
MaTepuanbHasA NpUBA3Ka (MY3bIKa, LIBET, CIOBO, IBVDKEHME, PU-
Tyasl), CBA3aHHasA JyIA HAaC C ONpPeJe/leHHbIM SMOLVIOHAIbHBIM
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cocrosinyueM. IIpu HEOOXOAMMOCTY HACTPOVIKM HA 3aJady MbI
«BKJ/II0YaeM» HY)XXHBIII MaTepUalbHbI «IKOPb» — VM BBOLUM Ce0st
B COOTBETCTBYIOLIEE SMOLMIOHAIbHOE COCTOSHIE.

CaMblif 9aCTO MCIO/Ib3YyEeMBINl Ha IPaKTUKE «AIKOPb» — MY-
3bIKka. [lompo6yiiTe YeTKO IMpUBA3ATh Pa3INIHYI0 MY3BIKY K
pasnau4HbIM THNIaM 3afad. Ilo gopore Ha >XecTKue IeperoBo-
pbl — TSDKENbIM pOK, IPM HACTPOVMKE Ha MHTEUIEKTYa/IbHYI0
paboTy — crHoOKoJHasg My3bIKa 6e3 CJI0B, IIpM HACTPOIiKe Ha
OT/IBIX — YTO-TO caMoe JII00MMOe ¥ IpUATHOE U T.II.

Mpumepbl «<AKOPEN» OT yHAaCTHUKOB OTKPbLITbIX CEMUHAPOB.

Bnapeney cetn 6eH303anpaBoK, Kues. «CIOKHY MHTENNEKTyaNb-
Hyl0 paboTy A genato nog Mysoiky ko [lacceHa». [pynna yausnserca —
BOEHHOMY TUMNY IMYHOCTU 3TOr0 OU3HECMEHA CTOJb IMPUYECKAS MY3bl-
Ka COBEPLEHHO HEe COOTBETCTBYET. «O6BACHIO NOYEMY: JiyHlle BCErO
MHe paboTanochb B CTyAEHYECKUe rofbl B 00WeXUTMn. Monogon, cun
MHOr0, NapafesbHo ABa BbICWIMX 06pa30BaHus 1 elle paboTa... A mar-
HUTODOHHBIX KACCET Ha BCe 0OLEKMTHE ObINI0 YETLIPE WTYKK, U BCE Ye-
Toipe — [0 [lacceH. BoT Tak 3Ta My3blKa CTana «AKopemM», BK0Yato-
LWMM 3HEPreTUYeCcK1e pecypebl, Kak B MON0OLOCTUY.

Kommepueckuii aupektop, HoBoCMOUPCK. «Kaxaoe yTpo i «Kypto
exeAHeBHUK». Korga a 6pocuna KypuTb, MHE OYeHb He XBaTasno exe-
[HEBHOr0 YTPEHHero HacTpos Ha paboTy, paHblue 3T0 Gbina nepsas y1-
peHHss curapeTa. Torga v pogunacsa putyan — okono 10 MUHYT A Nbko KO-
de v NpoAyMbIBaD PacnopsOK CEroAHAWHErO AHS, TAAS B €XeLHEB-
HUK. OwylweHns sGPeKTUBHOWM HACTPOMKM TaKMUE e, KaK paHblue Npu
BbIKYPUBAHWUM YTPEHHEW CUrapeThi».

®uHaHcoBbIM aMpekTop, HuwHuin HoBropoa. «Y60pKy i He nio6ito,
HY}HO Ha Hee HacTpauBatbcs. [loaTomy, cobupanch youpaTbcs B JOMe,
Bceraa Bkoya dunbm «C nerkum napoml». — «A noyemy CnoxmiCs
MMEHHO TaKoW «iKopb»?» — «Hy KaK e, camas npuaTHasa M pagocTHas
ybopka — neped HoBbiM rogom. HapsikeHHas enka, MaHAapuHbl, NO-
[apKW... N B 3T0 e Bpems 06bI4HO NOKa3bIBaloT «C 1erkuM napom!»,

Xopoumm «sIKopeM» I BKIIOYEHNUS B 3a/jady MOXKeT OBITH
nmrobas TeXHUYecKas1, yepHoBas pabora. Kak roBopsar xymox-
HVKH, «IIPEXJe 4eM Je/aTh 3CKM3 — HATO4M KapaHgaim». To
€CTb — C IIOMOIIBIO IIPOCTOTO TEXHMYECKOTO Jiea HaCTPOICs
Ha CJIOXKHYI0 pabory.
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Mpumep «akopsa» ot H.B.Morons, KOTopbIK Ha xanobel Apyra, Bnagumu-
pa Connory6a, «He NULWeETCS» 0TBEYaN: «A Bbl BCE-TAKU MULIKTE... BO3b-
MWTE XOPOLEHbKOE NEPBILWKO, XOPOLWEHbKO €ro OYMHUTE, NONOKUTE ne-
pen coboi nnMcT Bymaru U HauyHUTE TakUM 06pa3om: «MHe cerogHs 4To-
TO HE NUWeTCs». HanuwuTte 3T0 MHOrO pas cpsaay, U BAPYr BaM npuaet
Xopoluas MbiCAb B rooBy! 3a Heli Apyras, TpeTbsl, BeAb MHAYE HUKTO He
MUWeT, U NoaM, 06ypeBaemMble MOCTOSHHBIM BAOXHOBEHUEM, PENKM,
Bnagumup AnekcaHaposuu!l»

ByznbTe BHMMAaTeIbHbI: €C/IM BBI 3aBe/N cebe «IKOpPb», Tydlle
VICTIO/Ib30BATh €T0 TOJIBKO IO NPAMOMY Ha3HA4YeHUIO, CTapaiiTech
He «BKJ/IIOYAaTb» €Tr0 B JIPYTUX 0OcTOATeNnbCcTBaX. Ecmm, Hanpu-
Mep, Kode 111 Bac SABIACTCA «IKOpeM» Ha paboTy, M BAPYT Ha
OT/bIXe BBI BBINMBAETE YAIIKy KOe — BBI IIOChUIACTE BAIIEeMy
IOZICO3HAHMIO CUTHAJI «cefdac y Hac paboral». OTpIx cTaHO-
BUTCS MeHee 3¢ (eKTUBHbIM. MHOIVe MeHeIKepbl MHTYUTUBHO
3TO YyBCTBYIOT U JI/IAT, HAIIPUMep: «Ha paboTe — TONBKO Kode,
Ha OT/[bIXe — TOJIPKO Yari». A OIVMH MOl KIMeHT Ha paboTe It
TOJbKO YEPHBIN 4Yall, a Ha OTAbIXE — TOIbKO 3€/IeHblNl. AHa-
JIOTMYHO, He CIyLIajiTe BO BpeMs OTABIXa Ty MY3BIKY, KOTOpas
SIBJISIETCS JIS1 BaC «sIKOpeM» Ha paboTy.

«SIKopsi» TIO/Ie3HBI [/Is1 HACTPOIIKYU He TONbKO Ha pabory,
HO ¥ Ha OTABIX. [IpyMep My3bIKaZbHOTO «AKOPS» U3 TUIHO-
ro ombiTa. B OTmycKe, Ty/lsisa Ha NpUpPOJe, s CAYIIAK BCErAa
opiHy u Ty ke My3bIKy — Kirnberger Chorales baxa. B pa6ouee
BpeMsI MHe HOCTAaTOYHO 3aKpbITh I71a3a, BKIIOYUTH ORVH U3
9TUX XOPAJIOB — ¥ BCIIOMHUTH 3alax [POrPeTOro COMHI[EM
COCHOBOTO J1eca, MPeACTABUTh 30/I0TUCThIE CTBOJIBI U 3e/IeHble
KPOHBI, OLIYTUTbh CBOYM HeCIENIHbIe IIAaru, KOrfga HUKYAa He
HY>XHO TOPONUTBCA... My3bIKa/TbHBI «IKOPb» BKIIOYaET BCe
BOCIIOMVMHAHUA U SMOLVM, CBA3aHHBIE C JIYYIIMMM MOMEHTaMU
OT/IbIXa, ¥ IO3BOJ/IAET MIPEKPACHO BOCCTAHOBUTDb SHEPTUIO /LA
HOBBIX CBEpPIIECHUIL.
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Packayka NpPW BbINOJIHEHUU CNIOXKHbIX 3a4a4
«SIKOps1» TIOMOTAIOT JIerde MePeKTIYNThCA C OTAbIXa Ha pabo-
Ty. Cleyromuii BOIpOC: KaK BTSAHYTbCS B BHIIIOTHEHME 3a/jaqln,
eC/IM OHA IOCTAaTOYHO CI0KHA M 9HeproeMka? Bemb yem croxxuee
BBINO/IHAEMAs HAMM 3ajla4a, TeM Oo/iee BBICOKIII YPOBEHb «BKIIIO-
YeHHOCT!», BOB/IEYeHHOCTY HEOOXOMUM M/t pabOThI Haf Heil.

IToTpaTnTh MeHbIlle BpeMeH) ¥ CUI Ha PacKauyKy HOMOXKeT
«MEeTOJJ, IIBENLAPCKOTo ChIpay. I1onpo6yiiTe BBIIONMHATD 3amady
He B JIOTMYeCKOM IOPsZIKe, @ B IPOM3BOIBHOM, «BBITPbI3asi» 13
Pa3HBIX MeCT MajIeHbKIUe KYCOYKM — Hambojee MpoCThle, IpH-
ATHbIe ¥ T.1. Hampumep, mpu MoAroToBke oT4eTa MOXKHO CHa-
Jajia ofo0parh WIIIOCTPALMM, HAIMCATh HECKOJIBKO Hamboree
IIPOCTBIX 1 MOHATHBIX IS Bac ab3aies 1 T.II. Yepes HEKOTOpOe
BpeMsI B BallleM «CbIpe» 00pa3yeTcsi CTOIBKO ABIPOK, YTO «JjO-
ecTb» ero OygeT coBCeM HECIOXKHO.

«3aBTpa 0hOPMII0 TUTY/BHBIA IMCT LOKTOPCKOW AuccepTauum». TaK Ha-
nucana OfHa W3 y4aCTHUL, OTKPBITOro TpeHUHra B HOBOCMBMPCKE B aHKe-
Te 06paTHOM CBA3M, 0TBEYas Ha BOMPOC «TpW NPOCTbIX Wara, KoTopbie
cAenal ywe B Gavkaiiwue gHW». XOpOLWKWiA Npumep TOro, Kak B caMmoMm
601bILIOM U CIOXHOM [ie1€ MOXHO HaWTU KaKoe-TO NPOCTOe Hayano.

Emte oguH crioco6 TpaTUTh MeHblle CUI IpK paboTe HaJ
CTIOKHBIMY 3afladaMy — «HNPOMENYMOUHAS padocmoy». Paszbeit-
Te pabOTy Ha HECKO/IbKO ITAIlOB U 3a IPOXOXK/EHME KaXO0ro
JTama Ha3HaubTe cebe HeOonmbIIylo Harpaay. Hampumep, «3a
Ka)k/ible [{Be HAIlVICAHHbIe CTPAHMUI[BI OTKYCUTb KYCOYeK LIO-
KOJAfIKM», «IIPOYUTATH C/ICAYIOLINIT aHEK/JOT B CETONHALIHEM
Boimycke anekdot.ru» u T.I. DT Harpajgbl ¥ HaKa3aHMUs MOTYT
OBITD COBCEM Ma/IeHbKMMU, HO BaKHO, YTOObI OHM OBIIM He-
MemieHHbIMHI. Kak IpaBuio, «MajieHbKue pafocTi» 3a KasKAbli
CeTaHHBII LIaT MOTMBUPYIOT JIy4llle, YeM OCO3HaHMe OyayLmumx
JONTOCPOYHBIX Pe3y/IbTaTOB. Takue MajeHbKIe Harpajibl caMo-
My cebe HO3BOMAT cHenath 6ojiee MPUATHON CaMYIO CIOXKHYIO
paboTy U BBIIONHUTD ee B OojIee CXKaTble CPOKIL.
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YHUYTOXKEHNE MESTKUX HENPUATHLIX AEN

BeIBaloT B Halllell )XM3HU fieIa, TpeOyroliye, MOXXeT OBbITh, COB-
ceM HEMHOTO BpeMeHM, HO HelpusATHble. I[I03BOHUTD Helpyxe-
TMOOHOMY K/IJMEHTY; BbI3BaTh HaKOHEI] CAHTEXHIKa; MOIPOCUTD
meda O MOBBILIEHNY 3apPIUIATHI U T.I. B TaliM-MeHem>KMeHTe
TaKue 3aJauyl Ha3bIBAIOTCS «IATYLIKAMMU».

«JIATYIIKM» 9acTO MOJOITY OTKIAAbIBAIOTCA U IPO3SAT Iepe-
pactu B 60onbune HenpyuATHOCTH. OOMIHO HOTy4YaeTCs: 3a/ada,
Tpe6oBaBIIasl ATH MUHYT, OTK/IAbIBANACh HEJENsAMN U 1103-
TOMy Ilepepocia B IpobIeMy, Ha pelleHye KOTOPOil IPUAeTCs
IOTPAaTUTh MHOTO 4acOB.

Y ucnanues ectb norosopka: «Kaxmoe yTpo cbepmait narymi-
Ky». [le/iCTBUTEeNIbHO, HaYaB [eHb CO ChefeHIs ORHOI «IATYIIKI»,
BBI BeCb JIeHb XOfUTe OOApPBI U pagocTHbIL. IIpo ocTanbHbIX
@IATYILIEK» BBl HE BCIIOMIHAETE — OHY OCTA/INCh Ha CIeRYIOLye
nHU. VI Ha060pOT, eC/M yTPOM «IATYLIKY» He CheCTb — OHa
OyzeT Bech [ieHb Mas4uTh Ifie-TO Ha TOPM3OHTE VM OTPAB/IATDH
xn3Hb. Kak mumer ogyH yyennk TM-ukonsl: «f gyma, y MeHs
CTajja «IATYIIEK», 3eJIeHble KOBPbI BOKPYT MeHsA... A KOIZia BBe
«IIPaBIJIO €XKeIHEBHO JIATYIIKI» — OHM BCE PasOLUIVCH 3a IBe
HeJIeII».

KpynHyto HenpuaTtHyto 3ajady OblBAeT sierye pewutb, pa3bus ee Ha
60NblLIOE KONMYECTBO MENKUX «IATYLWEK». PaCcCKa3biBaeT OMH U3 y4acT-
HUKOB TM-coobuecTBa: «MHe HYXHO 6bI0 PELnTb JOCTAaTOYHO HENPK-
ATHYI0 NPo6aemy ¢ HanoroBoi. C 0fHOM CTOPOHbI, NPO6/iEMa He CPoY-
Hasl, MOXHO OTKNaAblBaTb, HO C PYrOi CTOPOHbI — B UTOTe ByAeT ropas-
[0 xyxe. Torga g pa3oun npobaemy Ha noAsagayu, HO He NPocTo, a Ao
MenbYyanlwmnx noapo6HOCTEN, O CaMbIX NPOCTBIX, IEFKO MCMONHUMbIX
waros. MpumepHo Tak: 1. Kynutb KOHBEPT. 2. HaliTh B cnpaBOYHMKe aji-
pec HanoroeoM. 3. Hagnucatb KoHBepT. U 1.4. Monyynnockb okono 150
MyHKTOB. [lanblue B311 3a NPaBMIIO: KaxA0€e YyTPO BbYEPKUBATb 1H06bIE
5 nyHKTOB. TakuM 06pasom, npobnema, 0TKNAAbIBaBLIAACA MecaLaMu,
Obl1a 10CTATOYHO ObICTPO pelleHar.
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«Pasrnobanusauus» KpynHbix 3a4a4

YeMm MeHee >KeCTKUI CpOK VICIIOJTHEHW A y 3agadyn 11 4Y€M OHa Hp]/[
3TOM prHHee, TEM pr;u—[ee, KaK HpaBI/IHO, 3aCTaBUTH Ce6${ €e
BBIIIO/THUTD. OCO6€HHO 9TO KacaeTCA OYEHDb prHHI)IX 3ajady,
B TepMI/IHO}IOFI/II/I Taf/‘[M-MeHeH)KMeHTa — «CJIOHOB». HaanMep:

— HaIyCaHNe JUCCePTAL;

— pa3paboTka 6u3Hec-TIaHa Pa3BUTUS PETMOHA;
— PEMOHT B JJOMe;

— M3y4YeHe UHOCTPAHHOTO 53BIKa;

— yydleHne cBoeit puandeckoi GopMslL.

[maBHas Hama mpo6reMa mpu paboTe CO «CIIOHAMMU» —
CKJIOHHOCTDb PYCCKOTO YelloBeKa K [7100anm3anny, yKpyIHeHNIO
3ajad.

«...mo6annsnposaTb NpobaemMy 1 Tem ee yrpobutb — nepeas U, rnae-
HOe, NOYTH BECCO3HATEIbHAA PEaKLMa POCCUIACKOrOo YeNoBeKa. HaBblK,
KynbTypa, puTyasn.

MeHs TakoMy npuemy 06y4mnn Koraa-T10 MOM pyKoBOAMTENb. Toraa Mol
OblfM 3aHATHI BHEAPEHUEM KOMMbIOTEPHOrO KOHTPOASA B XUMUYECKOM
npou3BoACTBeE. A CNOTKHYICH Ha aMMUAKe: NPOLECChl OnacHble, KOM-
nbloTepbl cnabole. W pewunn noka npujepxars 310 geno. Tak U ckasan
Ha COBELaHWN: MON, paHo, A NPOTUB. HUKTO MEHS He NOHSAN, Pelnn:
BOT MOJ10JJ0/ pPeTporpaa.

A Mol pykoBOAWTENb OTBEJ, MOMHIO, B CTOPOHY M MPOYeN Lenyto Nek-
umnio: «Bbl npasbl, HO NOCTYNUAW HenpaBuabHO. Hafo 6bi10 rOBOPUTHL
Haob0opoT: Aa, TOBAPHULLM, 3TO NPEKPACHO. KOMNbIOTEPLI OTKPLIBAIOT Y-
FaHTCKWE NepcnekTuBbLl. UM CKOPO MOXHO 6YAeT nopyyuTb He TOJbKO
KOHTPOJIb, HO M ONTUMU3ALMIO, UHDOPMaLMIO, ynpaBneHue. [laBainTe xe
npsaMo ceiyac NPUMEM pelleHne 3aHATbCA NOArOTOBKOW 3TOW rMraHT-
CKOM nporpammbl... Bot ecnu 6ol Bbl TaK YKPYNHUAK Npo6nemy, BCe Obl-
v 6bl 33 1 geno ymepno 6el camo co6oM...» (HOpuit Nlyxkos, «Poccuii-
CKMe 3aKOHbI [TapKMHCOHa», luzhkov.ru)

EnmHCcTBEeHHBI CTOCO6 TO6OPOTH 3TY CTPACTDb K I700aINM3a-
LMY U BCE-TaKM «CHECTb CTIOHA» — Pa3pe3aTh ero Ha MaJIeHbKIeE
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usMepumble «OMQIITEKCH» U KOKIDIL IeHb CheJaTh OfVH TaKOI
oudurrexc. [Tpy 9TOM BaXKHO Hapes3aTh «CJIOHA» Ha Takue «Oud-
IITEKCBI», KXKIBIN 13 KOTOPBIX /IEMICTBUTEIBHO MPUOIIDKAET Bac
K CheleHNIO «CIIOHA».

Hamnpumep, aHImitcknit A3bIK. «BuduiTekce»: B Helem0 Bbl-
YYUTb CTONBKO-TO CJIOB, IOCMOTPETh CTONBKO-TO (UIBMOB Ha
sI3bIKe, CTOMBKO-TO YacCOB IMOOOIIATHCS ¢ HOCUTENAMM sI3bIKa
Ha nHTepHeT-popymax. Ho He «M3y4aTh rpaMMaTUKy» — ee
MOXXHO 13y4aTb 6€CKOHEYHO, HICKOIBKO He YIYYLINB IIPU 9TOM
3HaHMe s3bIKa.

Jpyroit mpuMep: HolTy4eHMe BOAUTENbCKUX HpaB. D dek-
TUBHBIE «OMQIITEKChI»: «IIPOPEIIATh CTONTBKO-TO KapTOYeK»;
«IIPOE3INUTDH CTONMBKO-TO 4acoB». Ho He «M3y4arh mpaBuIa Jo-
PO>KHOTO JIBIDKEHUA» — U3Y4aTh VX MOXKHO 10 6€CKOHEYHOCTH,
U B IEVICTBUM 3TOM HET HUKAKOTO «IIPUOIVKEHNUST K CIIOHY».
Benb mis crauy TeOpeTM4ecKoro sK3aMeHa JOCTAaTOYHO IPOCTO
Ipopelarb KapTOUKY, a /ISl OPMEHTALUU Ha JOPOre peajbHO
HY>XHO IIOMHUTb He BCE IPaBUa JOPOXXHOTO ABIDKEHU, a 3—4
K/II0YeBBbIX NMPMHIMNIA (TUIA «[IOMeXa CIpaBa») M HECKOJIbKO
OCHOBHBIX JJOPO>KHBIX 3HAKOB.

JInyHble Harpaabl " Haka3aHuA

Mano rpaMOTHO CTPYKTypUpPOBaTb HENPUATHBIE [ela U pas-
IoemuTh UX Ha «Oudiurekcol». XKemarenbHo co3pmath mms cebst
TOMOTHUTENbHYI0O MOTUBALIMIO HA PUTMUYHOE, PETYIAPHOE Che-
meHue 3Tux «Oudrekco».

I[TepBBlit, caMblil IIPOCTON CIIOCOO — JJaBHO M3BECTHBIN de-
JIOBEYECTBY «METOJ, KHyTa U NpsHMUKa». BOT HeCKOIbKO NpHu-
MEpOB.

KopnopatueHbii TpeHUHr B KomnaHun News Outdoor Russia. OgHa 13
Y4aCTHML, paccKa3biBaeT: «Y MeHs eCTb A0CTATOYHO HaNPsKeHHas Npo-
rpaMmMa TPeHWpPOBOK: 6acceiH, GutHec 1 T.N. Ecaun g ee BbINONHA0, TO B
KOHLIe MecsLa No3BOJISAI0 Cebe LWOMNWHT Ha onpeaeNieHHyo cymmy. Eciun
HEe BBIMOJIHAK — NO3BONAK Cebe WONUHI Ha APYryl CyMMy, ropasno
MEHbLWYI0. TO U KHYT, U NPAHUK OL4HOBPEMEHHO.
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Ha kopnopatuBHom cemuHape B OAQO «CubupbTenekom» JBoe yyacT-
HWKOB JOrOBOPMANCH COBMECTHO KYNUTb MPU3 U MPOBECTM XPOHOMETPaK
JIMYHOTO BpeMeHW. Boibpanu apbuTtpa, KOTOPLIA ONPeaesuT, KTO NpoBen
XpOHOMeTpax 60nee TwatenbHo. Nobeausiemy 1 JOCTAHETCS NPU3.

Boree cloXHBII ClIOCO6 — HaYaTbh KONMMYECTBEHHO M3MEPSTh
Balm pesy/nbTaTel. HammpuMep, e>xefHEBHO OTMeYaTh KOMTMIECTBO
BBIyYEeHHBIX aHITIMIICKUX C/IOB, KOIMYECTBO CHle/IaHHBIX MplCe-
TaHU-OT)KUMaHUI U T.II.

MO>XHO M3MEPSTh He TOJBKO Pe3y/IbTAaThl, HO M KOMNYECT-
BO BPEMeHM, 3aTPayeHHOro, HallpyMep, Ha «CIIOHOBYIO 3ajia-
qy». B mo6om ciydae, usmepseTe Bbl pe3y/IbTaTbl MM BpeMs,
HeOoOXOIIMO eXeJHEBHO (PUKCHPOBATh 3TOT KOMNYECTBEHHBII
II0Ka3aTe/b Ha rpaduxe.

Bpems Ha «cnoHa»

MuHyTbI B ieHb

YenoBek yCTpOEH Tak, 4TO caMa (PUKCAIVA KOMNIeCTBEHHOTO
IIOKa3aTe/s y>Ke IOATa/IKUBAeT K JIeICTBIAM B HY)KHOM Hallpas-
neHnn. IIpocTo HayHUTE YINTHIBATD PAcXOAbl BpeMEHM Ha He-
IPUATHYIO 3ajlady — 1 OHA caMa Ha4yHeT pelIaTbcs OBICTpee.

HaxkoHell, MHOTZIa TI0/I€3HO MTOMECTUTD Ce6s B «MECTHOCTD
cMepTu». [IpeBHMe KMTAJICKIe OITKOBOALIBI TOBOpMIN: «ITOOBI
rapaHTUPOBATh MOOENY, IOMECTU CONJAT B MECTHOCTb CMep-
T — COXTU Kopabm». Hanpumep, mgaitte mybmndnoe obewjanne,
Kak npesuseHT Opannuu llapnp ge Tonap, KoTOpbI BbIlIeN B
IPUEMHYI0 ¥ BO BCeyc/blanue o0bABWI: «C CerofHALIHETO
IHA £, reHepa je [o/mb, 6pocato KypuTb».
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«MeCcTHOCTBIO CMEPTU» MOXKET ObBITb, B YaCTHOCTMU, LEIT-
HOT — CUTYaIlMsl >KeCTKOJ HeXBaTKy BpeMeHU. JIrony HeKoTo-
PBIX IICUXOJIOTMYECKUX TUIIOB MHTYUTUBHO OLIYIIAIOT, YTO B
LeliTHoTe OHM 6oree 3(pPeKTUBHBI, U UCKYCCTBEHHO 3aTOHSAIOT
cebs B Takywo cuTyanmio. Hudero mioxoro B 3ToM HeT, HO I/
CHIVDKEHNSA BAalllMX PUCKOB M IOBBILIEHVS KadeCTBa pe3y/IbTaTa
PEKOMEHAIYIO 3aMEHATHb OOJIBINON LIEITHOT HAa HECKOJIbKO Ma-
neHpkux. Hanpumep, ucronp3oBarb He OOJBIIYI0 «MECTHOCTD
CMepTM» B BUJIe CPOKA CAAa4M IPOAYKTA 3aKa34yMKy, a MajeHb-
KyI0 — B BUJie COBELaHMs II0 POEKTY y TeHAMPeKTOopa.

B noknage Ha lMepeoi TM-KkoHdepeHumn B 2003 . B MOCKBE BOT YTO pac-
cKasan Hvkonaii MaBneHko, ynpaBasiowmin napTHep Komnauum «feopr-
KOHCaNTUHM: «B Halwen KoMNaHWM NPUHATHI ABa BMAA KPalHKUX CPOKOB.
Mep.biti — deadline, wIMHUA CMEPTU», CPOK CAAYM NPOAYKTA 3aKa3uuKy.
Btopoit — redline, «kpacHasi IMHKS», CPOK CLAYM NPOAYKTa BHYTPU KOM-
naHun. Mexay «KpacHow UHUEN» U JIMHUEN CMepTU» 06513aTeNbHO 40-
KEH ocTaBaTbCA pe3epB. 3a HapyweHue redline npesycMOTPeHbl Wrpad-
Hble CaHKUMW. TakMm 06pa3om, Mbl MOTUBMUPYEM COTPYAHWKA, NPU 3TOM
He noABepras PUCKY Halu 06513aTeIbCTBa Nepes 3aKazunKoM».

Tabnvua exeaHeBHbIX Aen

ITpocToit cioco6 cBeCTM BOEAMHO BCEX BAIIUX «CIIOHOB» U «JIsi-
I‘YHIeK», €KE€OHEBHO MOTI/IBI/IpOBaTb ce6$[ Ha BDbIIIO/IHEHUE HY)K-
HbIX 3aJa4Y — 3aBE€CTU Ta6m/1uy peI‘YTIHpHI)IX JIfS) 8 BI)IF}IH,[[I/IT OHa
IPUMEPHO CIeAYIOIUM 00pa3oM:

Mowu «GupIITEKCbI» U «NATYLIKK» NMH BT Cp 4T nT ¢c6 BC
CbeaeHa ntobas paboyas «narylkan: vV V. — v v — v
AHIIMACKNI A3bIK:

— Bbly4Y1Tb 3 HOBbIX C/0BA (EHKEAHEBHO) v VvV — v — v —

— nocmoTpeTb GpunbM (1 pa3 B 3 aHA) v

— 15—30 MuH. noobwateca Ha popymax (eegHeBHo) — Vv v — v — —

— NPOYMT. 3 CTP. XYAOK. KHUIU (eXeaHEBHO) v vV — VvV Vv v —
3A0p0BbLIN 06pa3 KU3HK:

— CUNOBbIE YNParKHEHUA (Yepes feHb) v v v -

— IMMHACTUKA-PACTSHKM (EXeAHEBHO) vV VvV — VvV VvV Vv v

— XonogHoe 06a1BaHue (exefHEBHO) vV VvV VvV Vv vV vV VvV
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CreBa BBINMCAHBI BCE BAIlM eXeHEBHbIE «OMIITEKCHI» U
«aAryuku». CripaBa Bbl eKe[JHEBHO OTMedaeTe VX BBIIIOJTHEHME
iy HeBbIONHeHMe. Ecnin Kakast-mub6o paboTa Ha CeromHs He
IpefIIonarajach — OCTaBJIANTe MycToe MecTo. Ecmu mpepro-
Jlarajach, HO He BBINIOTIHEHA — CTaBbTe mpodvepk. Ecmu Bbimon-
HeHa — CTaBbTe Ia/lI0UKYy.

Hudero 0co6eHHO CTPAIIHOTO B MPOYEPKAX HET, HO KAK TOJIb-
KO 10 KaKOi1-TO rpade UX CTaHeT CAUIIKOM MHOTO — 9TO JaCT
BaM TPEBOXKHBII CUTHAJI U 3aCTaBUT CHEATh HY>KHOE.

ATy Tabmuiy HeoOXOAMMO MOBECUTb Ha BUJHOE MECTO Haj
pabourM CTONOM /MO0 BK/IEUTH B Balll eXKeJHEBHUK. BaxxHo,
4TOOBI OHA IOINAZlajIach BaM Ha I7Ia3a HECKOTbKO pa3 B JEHb.
Y MeHs, HanpuMep, TabMIa eXXeLHEBHbBIX Jiell BUCUT Ha BHYT-
peHHell cTOpoHe ABepIibl miKada ¢ ofexaoit. Takum obpasom,
s1 BIDKY TaO/MuIly Kak MUHUMYM [jBa pasa B JleHb — OfIeBasiCh
YTPOM U CHUMasi KOCTIOM BEYEPOM.

PsiioM ¢ 9T01t TabnuIeit OMe3HO BBIMMCATh HECKOIBKO «IIPO-
MEeXYTOYHBIX pafiocTeil». Hampumep, nepedncinre npusTHbie
IUIs1 BAC HECPOUYHbIe MOKYIKM M JOTOBOPUTECh C CaMMM COOOIL:
«3a Kaxple cienyoiue 15 ramodek B moboit rpade — MOKy-
Ial0 CIeAYIOUIYI0 IPUATHYIO Belllb». Bl OyneTe yAuBIeHBI TEM,
HACKOJIBKO OBICTpee CTajM MPOABUTAaThCS BAILIY [OITOCPOYHBIE
merna.

Ha nocTTpeHuHre B Komnanuu «Bumm-bunnb-laHH» OAWMH U3 y4aCTHU-
KOB pacckasan: «f1 3aBen Tabnuuy exefHEBHbIX 3a4a4 4Aa CbiHa. Emy
0Y€Hb NOHPABUIOCH, TENEPb OH BCTPEYAET MEHA BEYEPOM U pajyeTcs:
«fl CEerofiHa ycnes He TOMbKO NOryniTb U NOCMOTPETbL TENEBU30P, HO W
cAenatb BCE YPOKU U CBOU Jena no gomy!»

KaﬂeHﬂ,apMH-ﬂMHapMH

CaMBblit IIPOCTON CITOCO6 CaMOMOTHMBALIMYU M300pesT YIaCTHUK
TM-coobmmectBa [Imutpuit JInrsak. HasBaHue «kaneHmapuK-
IVHAPUK» IPOUCXOOUT OT C/IOBA «IIMHATb». BBIIAIUT OH Crie-
AYOLIM 06pa3oM:
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Kanenpgapuk-nuHapmk
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Hap xaneHmapeM u306pajkeHbl IPOXXUTbIE TOAbI, BHU3Y —
Oynymue. Bol 6epere KapaHJall 1 C YYBCTBOM, C TOIKOM, C pac-
CTAaHOBKOJI OJVH 3a IPYTMM BBIYEpPKUBAETe HMPOXXUTbIE TOJBI.
MO>XHO — C TMPUYECKMMM BOCIIOMMHAHMAMMU. 3aTeM TaKUM ke
CIIOCOOOM BBbIYepKIBaeTe MPOXKNUTHIE THU U MECSALBI TEeKYIero
ropia. [InHapyk roToB K ynoTpebeHuIo.

Kaxxpmoe yTpo, npucrymnas K paboTe, 3a4epKyBaiiTe IOOBUHY
HacCTynuBIIero gHs. Bedepom — Bropylo nonmosuny. Jepxxure
IMHAPUK Ha BUJHOM MecCTe, 3aI/LifibIBajiTe B Hero modare. Ta-
KUM 00pa3oM, Bbl MaTepuaanusyere BpeMs, eKe[lHeBHO YyBCTBY-
eTe, Kak OHO upert. [ToBepsre, a¢dekT orpoMHbIil. BroxeHns
BpeMeHU — 15 MUHYT Ha 3aBefieHNe NMHApVKa, M [ajablle —
30 cexyHp, yTpoM, 30 ceKyHJ, Be4epoM Ha BbIYEPKMBaHNE JJHEIL.
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Bropoi war co3ganus nmyHon TM-cuctembl

OcBoliTe MeTOABI HACTPOWKM HA BBHIIOTHEHNE CTIOKHBIX U HEIIpHU-

ATHBIX 3apa4 Oj1d COKpaLL[eHI/IH BpeMGHI/I pa6OTbI Hag HUMIL.
Kpatkue pexomeHpganum:

— Vlcnonb3syiiTe «AKOps» M1 HACTPOMKM Ha pa3IM4HbIe
3a/la4M U OTABIX.

— IIpumensiite «MeTOJ; IBENIIAPCKOTO ChIpa» IPU pac-
KauKe.

— E>xemHeBHO cbefaiiTe MMHMMYM OJHY «IATYLIKY».

— JIpobuTte «CIOHOB» Ha «OMpUITEKCHI», MPUOIVDKAOI e
K JOCTVDKEHNIO «CTIOHAY.

— Tloougpsiite ce6st «IIPOMEXYTOYHBIMU PAfJOCTAMIY.

— 3aBeuTe TAaOMNILY eKeHEBHBIX JIeJI, CO CIIMCKOM Harpaj
3a UCIIOJTHEHNE.

— TlompobyiiTe KaneHjapUK-IHAPKK.
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3. Llenn: Kak npnbnnsntb
MeuThl K peanbHOCTH

— bamwuwixa, ckaxcume, a A nPpasunvHo Huey?
— IIpasunvro, coin moii. Ho 3pA.

IToxxanmyit, Kak HUKAaKOM OPYTOM HApOf, Mbl, PyCCKME, yMEEM
Meuratb. [lInpoToit 1 rmobanbHOCTBIO MblIeHnA [ocronb Hac
HaJle/I B U30bITKe. MBI amy MUPY MHOXKECTBO BEIVKUX IIPO-
U3BEJJeHMIT MCKYCCTBA U OONbLINX, KPACUBBIX W[l

Topaszo croXkHee 06CTOAT y HAC eI C BOIUIOIIEHNEM MEUThI
B peabHOCTh. Bcnomuum Bacucyamnsa Jloxankuna us «3010TOro
Te/IEHKa», JIeKaBUIETO Ha JVBaHE U C YJOBOIbCTBMEM Pa3MbILI-
JIABILIETO O CBOEN BEIMKON pONN B PycCKoOV peBomonyn. Jlerko
U MIPUATHO MEYTATh; TOPA3MI0 TPYAHEE KENHEBHO MIe/IaTh IIpaK-
TUYECKME IIary I Peanu3alu MeYThl.

Mp! yxe Hayunmuch 3GGeKTUBHO YIPaBIATb HAIel SHeprueit
U MOTUBAIM€eN Ha JIOKa/JIbHOM YPOBHE, Ha YPOBHE KaXK[OJHEBHBIX
3afad. Tenepb mopa 3ajiyMaTbCsi O TOM, YTO Jjae€T HAM 9HEPIUIO
Ha I7T006a/IbHOM YpOBHE: O HAaIllMX MEeYTaX M >KeMaHMUAX. UToObI
3TU MEYTBI COBIBANNCh, HEOOXOAMMO CHayasa MpeBPaTUTh UX B
yenu. Hac, K coxxanenuro, He y4Mau CTaBUTD LeIU U JOCTUTATh
uX. B Halmmx mKosmax u Bysax HET Kypca YIPaBIeHMs JKU3HDIO U
uenenonaranuA. Ilpugerca ocBauBarh 3T0 UCKYCCTBO CaMMM.

YnpasneHne cobon Kak KoMNaHUen

I/I,Heﬂ CTAaBUTDb LE€/IM HE OYEBUAHA [/IA MHOTMX HalIX COOTE-
YEeCTBEHHUKOB. O‘-IeHb MHOTIME M1 Ha ITIOCTCOBETCKOM HpO-
CTpaHCTBe HE YHpaB)'IHIOT CBOEN JKI3HBIO, a HIIbIBYT II0 TEYCHUIO.
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B aHITIMIICKYIO0 LIKOJTY IIOLIEN IOTOMY, YTO POJUTENN BeJle/ii, Ha
IOPUCTA BBIYYMICS TIOTOMY, YTO OBUT 671aT IMOAXOAALINIL, paboTao
«T7ie CTIOKUIIOCH», YKEHIICA Ha TOM, «KTO IIOJ, PYKY IIONAJCA». ..
IpycTHasa xapTuHa.

Crusex Koy, 13BeCTHbIT aMEePUKAHCKNUII CIEIIVATNCT IO YII-
PaB/IeHMIO BpeMeHeM, pas/inyaeT PeaKTUBHBIL 1 IPOAKTVBHBIIA
HOJXOMABI K XKVM3HNU. PeaKTVBHbII — pearypoBaHiye Ha BHEIIHIE
00CTOATENbCTBA, KM3HD «KaK CIIOKMIOCH» U «KaK IIOTyYMIOCh».
IIpoaKTBHBIN — BBICTPAaMBAHME CBOEW XKUSHU II0 CBOEMY JKeJla-
HIIO, aKTYBHOE B/IVIAHME Ha COOBITIA M 00CTOATENbCTBA. VIMeHHO
IPOAKTMBHOCTY B NOAXOfe K >KM3HM HaM He XBaraeT: 3a 70 jeT
JKM3HU B TOCYZIaPCTBE, KOTOpOe 3a60TmIoch 060 BceM 1 000 Bcex,
MBI PasydmIich caMy 3a00TUTBCSI O COOCTBEHHOIT XKVU3HIL.

Yak Hoppwc, M3BECTHbIN CMOPTCMEH M KMHOaKTeP: «...0OH 6bln npekpac-
HbIM NPMMEPOM YesI0BEKA, HUKOrAa He MblTaBllerocs ynpasnsitb CBOEN
HU3HbI0. [levanbHas npaBAa 3akayanach B TOM, 4TO OH NPOCTO MJbiA
N0 TEYEHUI, CNOTbIKasACh 0 camoro cebs, HEM3MEHHO BbiyMblBas on-
paBAaHWs Kaxaow CBOeN Heyfaye U OTKa3blBasiCb NPUHATL Ha ce6s 0OT-
BETCTBEHHOCTb.

MHorue niogn BeayT ce6s Nogo6HO emy, CIOBHO OHWU BCEro NUllb
npoxXoAAT MUMO XKMU3HHM, NepebrpatoTca U3 0AHOro AHA B ApYyroi. He To
4TO6bI Y HUX HE ObII0 HUKAKUX MEeNaHWM UM MeUYTaHWi 0 TOM, KaK OHM
[1061BAOTCA OFPOMHbIX YCNEXOB; HO 3TU MeYTbl CONPOBOXAAITCSH MHO-
ECTBOM ONnpaBAaHUi CBOEro HUYeroHeenaHusa, OCHOBAHHbIX Ha ybe-
IVUTENbHBIX J0BOAAX, U OHU MITHOBEHHO NpErpaxjaloT UM MyTb, KaK
TO/IbKO TaKWUe NIOAM HAYMHAKT AyMaTb, YTO, BO3MOKHO, — NUlIb BO3-
MOHO! — HACTYMUT AA€Hb, KOTAA OHW HAYHYT UCMONHATD 3TU KeNaHus.

Ho um Bcerga u4To-HMOYAb MelwaeT — HeyaayHoe Bpems roga, cpoy-
Hbl PEMOHT aBTOMOGMAS UK TO, YTO OHM CAIULIKOM YCTanau BYepa Beye-
poM. TaKk OHM rOBOPSAT, HO UCTUHA 3aKNIOYAETCA B TOM, YTO €JUHCTBEH-
HbIM NPENATCTBMEM, CTOSIMM Ha UX MYTH, ABAAIOTCSA OHKU camu...» (Hop-
puc, Yak. TarHas cuna BHyTpyW Hac. — Kues : Codus, 1997.)

Y Hac HalifeTcs MWIIMOH yOeRAUTeNbHBIX OOBsICHEHMI
TOTO, TI0YeMY Hallla Me4Ta [0 CUX IOp He CTajia peajbHOCTHIO.
Macca He6/maronpusATHBIX BHEIIHNX 00CTOSATENbCTB Oy/ieT B 9TOM
BMHOBaTa. Ho 4TO Mo/Mb3bl B TOM, YTO Y HAC €CTb OIPABAAHUA?
Meura Befjb OT 9TOrO He IPUOTU3UIACH.
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[TonpobyiiTe paccMaTpuBaTh cebs He KaK «CIIeL[MaicTa Ta-
KOTO-TO OTHE/Ia» WIN «MeHeXKepa TaKOI-TO CIy>XObl», 3a0yabTe
Ha HEKOTOPOE BPeMS O TOM, YTO BbI — YaCTh OOIBIION CUCTEMBI,
3aBUCAIAA OT HAYa/lbCTBA, KIVEHTOB, MHOXKECTBA IIPaBNU/I U T.II.
ITocmoTpute Ha cebs kak IlepconanpHylo Kopnopanuio, 3AO
«I».'Y 3TOI KOpHIOpaLUM €CTb BCE Te K€ 37IEMEHTHI YIIpaBIeHMNs,
4TO U y 06011 PupMbl, HanpuMep:

— JIMYHOE CTPATETMYECKOE IUVIAHMPOBAaHME — IIOCTAHOBKA
TO/ITOCPOYHBIX LieJIeN;

— MapKeTVHT — U3y4YeHNe PbIHKa TPY/ia;
— Jr4HasA OyXranTepys — ydeT M IVIAHVPOBaHNe JIeHeT 1 T.I.

[Tpu pasroBope O IMYHOM TalIM-MeHEI>KMEHTe MbI OyzeM
BpeMsA OT BpEMEHM JICIIONIb30BaTh 3Ty aHANIOIMi0. Bee, 4T0 BBI
3HaeTe O MEHEIPKMEHTE, BBl MOXKETE IIPIUIAraTh He TONBKO K He-
HOCPEeCTBEHHBIM JTO/DKHOCTHBIM O0S3aHHOCTSAM, HO ¥ K Haja-
JKMBaHUIO YIIPABIEHNA Balllell JIMYHOM KOPIOpaLyern.

W camoe rmaBHOE, IIpU TAKOM IOAXOfE K CAMOMEHEIKMEHTY
Ballla CTpaTerus >KU3HMU, Ballla IMHUA NOBEJEHN B OKPY>Kalo-
€M MPOCTPAHCTBE — HE CTPATErMA MACCUBHOTO «BUHTUKAY,
KOTOPOMY He obecnedmn TeX WIN MHBIX YCIOBMIL, IUIATAT He-
TOCTAaTOYHYIO 3apIUIATy, He MIOMEHANMM KOMIIbIOTep Ha Ooree
ObIcTpBIll 1 T.j. CTpareryus yCIeNIHOTO YeloBeKa — 9TO CTpa-
TerusA aBTOHOMHOM KOPIOpaluy, KOTOpass caMa CTPOUT CBOIO
CTPATErMIO, 3aK/II0YaeT JOrOBOPDI C SPYTMMM KOPIOpauUAMMU
(HampyMep, ¢ Ballell KOMIIaHKeli-paboToaTesIeM), aKTUBHO IIIa-
HUPYET U OCYLIECTBAET CBOE JBVDKEHME 110 JKU3HMU.

Ynpasnaa «mepcoHanbHO KOpIIopauyen», IOMHUTE: KaK U
B ynpaBieHuu GpupMoii, B yIpaBlIeHnn coboil He CyLIeCTByeT
«IIPAaBU/IbHBIX OTBETOB» U «€JVHCTBEHHO BEPHBIX perienuii». Ha
PbIHKe MHOXKECTBO (GUPM, IPUIeP>KUBAIOIXCA TIPSAMO IPOTH-
BOITIOJIOKHBIX IIPUHLIUIIOB X METOLOB — U IIPY 9TOM OJIMHAKO-
BO yCIIeIIHBbIX. Tak U B IMYHOM TaliM-MeHePKMEHTe — Ba)kKeH
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«MHAUBUYa/IbHbIIL OLINBY, 3aTOYKA BCEX METOOB IIOJ CIIEIii-
GbuKy Balmeil TMIHOCTU ¥ 0O/IACTH AEATETbHOCTIL.

YcnenHele M CYaCTIMBBIE JTIOAY, JIIOAU CaMOPean3yIoliye-
CA, JIOJM, MHOTOTO JOCTUTIINE B )KM3HU, MOTYT BECTHU VIU He
BECTM ©KeJHEeBHUK, KOHTPOIMPOBATh 3afja4il IMYHO WM C IIO-
MOIIBIO CeKpeTaps, OBITb CTOPOHHMKAMM IUITAHOMEPHOCTH 1160,
Ha00O0POT, CIIOHTAaHHOTO PearupoBaHNsA Ha 0OCTOATENbCTBA 1
1.0. TexHnka y Bcex pasHas. Ho 4To 0ObefyHsAeT 9TUX IO,
4TO Yy HMX eCThb 00s3aTe/IbHO — TaK 3TO YeTKOe HMOHVMMaHue
cBoMX Ienteil. V I/TaBHOe — TOTOBHOCTb aKTMBHO BOIUIOLIATDH
CBOe NOHNMMaHNe B >KM3Hb, HEB3MpasA Ha «0ODHEKTMBHbLIE BHe-
IIHME 0OCTOATENbCTBAY.

WUHTepecHa UCTOPUS YenoBeKa, NOCBATUBLLErO BCIO CBOIO XMU3Hb AOCTH-
HEHWUI0 0AHOW 60Abloi uenn. B 1919 roay monoaon ydeHolt Anek-
canap Jliobuwes noctasun cebe Lenb MusHu: paspabotate nepuogm-
YECKYI0 cucTemy 6rMonormyecknx 06beKToB. To ecTb caenatb B 6M0N0-
rMu 10, 4T0 MeHaenees caenan B XMMUK.

MoacuynTaB KOMMYECTBO HYKHOIO BpEMEHH, JIIOOMLLEB NOHAN, YTO Ha
U3y4yeHne BCeX HeobX0AUMbIX AUCLMMINH, MOCTAHOBKY OMbITOB, NPOBE-
[leHue nceneoBaHuii notpebyerca 6onee 120 net. BosHuK BbIGOp: OT-
KasaTbCA OT LMW, «<HAaCTYMUTb Ha ropao CO6CTBEHHOM necHe»? Unn —
YNAOTHUTb BPEMS HM3HM, HAY4MTbCS ycneBaTb 60blue?

JNio6uweB pewnn HanT1 o06WKI A3bik co BpemeHem. bonee natuae-
CATU NIeT OH BEN XPOHOMETPaX, NnaHMpoBan CBOK paboTy, cam Ans
cebsi n1can 0TYETHI N0 UCNONb30BAHUIO BPEMEHU, KOTOPbIE MHOTAa pac-
cbinan apysbsm. FOBOPAT, YTO B 76 NET OH ycnesan ropasgo 60/blue,
4yeM MONOAbIE KOMNeru.

B 1974 rogy u3BecTHbll nucatenb JaHuun IpaHuH Hanucan o0 Hem
KHUTY — «3Ta CTpaHHas XuU3Hb». MHOrMe NloAN Nocae 3TON KHWUIK 3ady-
MasiMcb 0 B3aMMOOTHOLEHMAX YeNnoBeka M Bpemenu. MepenucoiBanucs,
06MEeHMBANUCh ONbITOM, pa3padaTbiBaan TEXHUKU NIAHUMPOBAHUS Bpe-
MeHW. HeKkoTopble NpeAcTaBUTENIM 3TOM «OTEYECTBEHHOW KOl TalM-
MeHeAXKMEHTa» CTalu OAHUMW M3 MEPBLIX YYACTHWKOB TalM-MeHea-
KepcKoro coobuecTsa.

CToUT 3aMeTUTb, UTO JIOOMLLEB HE CTaN «MalUMHOM ANsl SKOHOMUK Bpe-
MeHwW». [naHMpoBaHWe NOMOrano emy TpaTUTb BPeMsi TaK, Kak OH XOoTes.
B TOM uncne He TONbKO Ha paboTy. B cBoew kHure JaHuun lpaHuH nuwer:

«...B yem ipyrom, HO B CMbIC/Ie 3aHATOCTM M NOKOJIEHWE aBTOPa, Aa 1
crefytoume NoKONEHUS He wWaauiu cebd. [lHem — 3aBoj, Be4epom —
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MHCTUTYT; OHW — U 3a04HUKK, Y BEYEPHUKM, U IKCTEPHBI; OHU BbIKNAAbI-
Ba/IMCb YECTHO, CMOJIHA.

OaHaKo cTonno aBTOPY 6€30 BCAKMX 3MOLMI CPAaBHUTb GaKThl, U CTa-
110 BUAHO, HACKONbKO JII06MLLEB 3a Te e rofbl ¥ Npoyen 60blle KHUT,
4yeM aBTOp, M valle ObiBan B Teatpe, U Npochywan 60/blie My3blKK,
1 6onblie Hanucan, HapaboTan. U npu BCeM 3TOM — HACKOJIbKO Jyylle
OH NMOHUManN U rNy6Ke 0CMbICAUBAN TO, YTO MPOUCXOAMNO...»

JocCTUrHyTh cBOEW Lenun JIIOULLEB He ycnen — nocTaBleHHas UM 3aja-
4a He pelleHa 40 CUX Mop, a BO3MOXKHO, U MPUHLMNWANLHO Hepa3pelnma.
Ho ero 6onbluas uenab U ero cucteMa XpOHOMETPaXa M MaaHUPOBaHUS
MOMOINN €My PeLKnTb CaMyto CNOKHYI0 A5 N060ro YenoBeka 3agauy.
Haitn 06lWumi a3blk ¢ HEO6PaTUMOW, HEYMOSMMO TEKYLWEN pekon Bpe-
MEHM.

«POLI,Hble» uean u sugeHne 6yﬂ,yu.tero
MBI IpOaKTUBHO IUTaHUpYeM Oyfyliee HaIlell «IMYHOM KOPIO-
panyn», BbIpaykaeM CBOM MeYThI B pOpMe JJOITOCPOYHBIX LieTIel.
He >xgeM MutocTeit OT Ipupopsl, a 6epeM ux camu. [lis atoro
HY>XHO Y€TKO IIOHMMATb, Y€T0 >X€ Mbl XOTUM OT >KU3HU. ITO
TaJIeKO He TaK MPOCTO CHENaTh, KaK KaXKeTCA.

[TonpoOyiiTe mpefcTaBUTh cebe OfMH [EHb U3 Balleil >KN3-

Hu 4yepe3 3—5 net. [Toka He orpaHm4mMBaiTe ceb6s TeM, YTO BB
«OJDKHBI» WIN YTO BBl CYUTAETE «BO3MOKHBIM». JIydlle onmcarb
3TO BUjeHMe OyAylero IMICbMEHHO, B ¢opMme acce B 1-2 cTpa-
HUIIBI pa3MepoM. B aToM acce MO>XXKHO OCBETUTDb NIPUMEPHO Clle-
YOI KPyT BOIIPOCOB:

— C 4ero HayvajICA Balll [ieHb?

— Camoe sApKoe BIiedaT/IeHNe TH:.

— Kakue mony Bac OKpy»XaroT, O 4eM OHU TOBOPAT?
— Kak n Haj yem BbI paboTtamu?

— Kakux pesynbraToB gocturmm?

— Kaxne npo6iemMsl yanoch pemmnTb?

— Kak BbI oTbIxamm?

— TmaBHOE cOOBITHE THA.
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Bo3sMoxXxHO, 3TO 3cce poguTCA He 3a OfuH JieHb. He Toponu-
T€Ch, He TAHUTE POCTKM — IYCTh NMPOPACTAIOT CaMM, IOCTe-
neHHo. B crepgyromue nHu 3arnAnbiBaiiTe B 9T0 9cce. IIpasbre,
nobasisiite. PaboraiiTe co cBoeil MEYTOM — M OHAa 06A3aTENbHO
MaTepUann3yeTcs.

AHanmu3upys scce NepBBIX Y4eHNKOB TM-1kombl, Mbl cop-
MY/IMPOBA/IN MOHATHE «pOoOHble» uenu. Hampumep, Bpad n3 He-
60/IbIIOrO TOpOAa MULIET O TOM, KaK CO3[JaCT MeJMLIMHCKNIA
1eHTp. BupHO, 4TO 9Ta Ijeb BBICTpajiaHa, IMTyOOKO OCMBICTIEHA,
4e/IOBEK peajibHO IIOHMMAET, 3a4e€M 3TO HY)KHO JIIONAM U 3a-
4YeM 9TO HY>KHO eMy. Ho 9acTo BCTpedarTcsa 3cce, KOTOPhIe Mbl
Ha3bIBaeM «KCEPOKONMMAMM CTPAHMIBI IJIAHIIEBOTO JKypHasa».
«BBIXOXY U3 cBOero 6enocHexKHOro «Ilopiiie», IPUXOXY B CBOIA
6eoCHeXHBIT 0UC, MEHeIKepbl B 0€TOCHEKHBIX pybaIkax
OeryT BBIIIOIHATb MOY LieHHbIE YKa3aHUA. ..»

51 Hndero He uMero Mpotus GenocHexxHoro «Ilopie» — ecmu
3TO HEJICTBUTENbHO «PONHAA» LefIb, €CIM YETI0BEKY IPeloT SyLIy
xopouire MamyHbl. Ho gacTto ObIBaeT, YTO TaKOro pofa Liemn
Hassa3aHvl. PeKlaMol, OKpy>KeHNeM, POSCTBEHHUKAMH, COLMaIb-
HBIMU CTEPeOTUIIAMM, CUCTEMOIT 00pa3oBanus 1 T.II. ExkenHeBHO
HaM BHYILIAIOT, 9€TO NO/DKEH XOTETh «IIPABVWJIbHBI» YCIIELUTHBIN
9e/oBeK. XOTs HaCTOALIME YCIIEIIHbIE /IIOM HauMHAaIM CBOI IyTh
K yCIeXy BOBCE He C NMOKYIKM IMUIKaka OT ApMaHM.

I Toro 4TOOBI YIpPaBIATb CBOEN XXM3HBIO IIPOAKTUBHO,
YTOOBI HAWTH «POJHbIE» LIeNM, HY>KHO CHadajla OTCeSATb 3Ty
HIeNyXy, HaBsi3aHHble M3BHe mTaMIbl. Kak ckasama gupekTop
PEKJIaMHOTO OTfesa IPOM3BOJICTBEHHOI KoMIaHuu nocne TM-
TpeHMHra: «f moHsa, 4to 6eraro, Kak IMapoOBO3UK, HO PacIu-
caHue He A cocTaBunal YyBcTBYIO, YTO MOpa ONpPENENUTHCA C
pacnucanueM!»

Haiitu cBom «popHblie» menm He Bcerga npocro. Ho sTo co-
BepIIeHHO HeoOxopuMo. VHave BBl MOTPATHUTE TOABI XKI3HM Ha
IIOTOHIO 32 MOPKOBKaMM, KOTOPbIE IIOLBECUI IIEpE];, BAMU KTO-TO

IPYTroJt.
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PaccKkasbiBaeT EneHa Ha6aToBa, npe3uaeHT KomnaHun «CaTTBa-KOH-
cantuHm, Anma-Ata. «<Ha cemMuHape no TaiM-MeHeKMEHTY Y MeHs Obl-
Nla YYeHULa — HEHLLMHA, BCIO XU3Hb NpopaboTaBluas CTAPAEcCcon u
He nojiyyaBllas HUKAKOro YAOBOMLCTBMS OT 3TOr0 3aHsaTMA. Koraa
S CNpocuna, 4em ei 6biN10 MHTEPECHO 3aHUMaTbCA B AETCTBE, OKasa-
NI0Cb, Y4TO OHA HEMNNOXO pUcoBana.

Ctanu pasbupaTbCs, KaK MOXKHO C MOMOLLbI0 3TOro 3apabaTbiBaTh
NEHbrM — MPOBOAMTbL BbICTABKM M T.N. [ANA YeN0BEKa Oblia yAMBUTE N b-
HOM camMa MbIC/b, YTO JOOMMOE [EeN0 MOKET ObiTb U MCTOYHWUKOM
CPEACTB K CYLEeCTBOBAHMIO.

Yepes noarofa Mbl cny4anHo BcTpetuanch. OHa ckasana: «JleHa, s Bam
6EeCKOHEeYHO 6narogapHa — Bbl NoAapuAN MHe cebs. Mpurnawato Bac Ha
MO MEPCOHaNbHYI0 BbICTABKY,  yIKe NOAroAa — XyA0XHUK. 3aHMMatChb
NOOGMMbIM 1€710M M 3apabaTbiBat0 NPW 3TOM HEMIOXME AEHbIU».

«MeMyapHVIH» norpeaenequne LLeHHOCTEN
«OnVH JeHb M3 Moelt XU3HM B OyfylieM» fajl HaM 3MOILO-
HaJIbHYI0 KapTUHY XemaeMoro Oyxyiero. CleayoIyM IIarom
HnomnpoOyiiTe oIpefenuTb Bauy 6a30Bble IIEHHOCTH, Ha OCHOBE
KOTOPBIX MOXXHO OyZeT (pOopMyIMpoBaTh JOATOCPOYHbIE IIEIIIL.
ITpocToit ¥ TeXHONOTUYHBII MHCTPYMEHT /ISl BBLABICHNA
JINYHBIX LIEHHOCTEN M300pen y4acTHUK TaiiM-MeHemKepCKoro
coobmiecrsa Burammit Kopones, KOHCY/IBTaHT IO BOIIpOcaM Kop-
IIOPaTVBHOTO YIpaBJIeHNA U HaclefoBaHMA 6usHeca. «Memyap-
HMK» (OT C/I0Ba «MeMyapbl») BelleTcs CIeAyILIMM 06pasoM:

1. Kaxpplil feHb BeuepoM BblfieiuTe 3—5 MUHYT CIIOKOI-
HOTO BpEMEHI.

2. 3ammuTe B eKeHEBHUK WM B OTAEIbHYIO TETpajb [1aB-
Hoe cobpitue gua (I'CH). VimenHo cobbiTie, 3MOIMO-
Ha/IbHO 3HAYMMOe /I Bac. DTO He 0643aTeIbHO ITIaBHbIIA
pesynbTar [Hs, He 00513aTeNbHO IJIABHOE JOCTIDKEHNE.
CaMbIM SPKMM COOBITIIEM MOXKET OKa3aThCsl, HATIPUMep,
[ATUMUHY THBI pasroBop ¢ gpyrom. CobbiTie MOXeT
OBITH U TIO3UTUBHBIM, 11 HEraTUBHBIM. [IpeficTaBbTe, 4TO
13 BCell Ballert 616/110TeKr Ha HeOOUTaeMblil OCTPOB BaM
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paspernn B3sTh OfHY KHUTY — KaKyio BbI BeiOepeTe?
Tak u 31ech — Kakoe OXHO cOOBITHE JHS BB ObI «B3SUIN
Ha HEOOMTAeMBII OCTPOB»?

3. B xoH1le Hemeny BuIMIINTE [71aBHOE cOOBITHE HENeI —
omuo u3 cemu I'CJ] m1m Kakoe-To OThe/IbHOE HOBOE COObI-
Tie. B konire mecana — [lmaBHoe cobbITHE MecALa. B konie
roga — I7maBHOe cobbITHE TOfA.

Pagom ¢ cobpiTusaMu GOpMynIupyiiTe Ty Bally II€HHOCTb, Ha
OCHOBE KOTOPOJI MMEHHO 9TO COOBITVE BBI Ce/Iayl IJIABHBIM.
Hanpumep, cobpitne — «IIpuesp gouepu ot 6abyImkm», eH-
HOCTb — «CeMbs, feTu». HeT eqUHCTBEHHO BEPHOTO /I BCEX
CIIMCKA I[eHHOCTeT, y KaXJ0ro OHM pas3mnyHbl. Kro-To, Hampu-
Mep, OyfeT yallle 3alMChIBaTh B KOMOHKY I[eHHOCTell «HOBM3HY,
SIPKOCTD BIEYATIEHMIT», @ KTO-TO, HA0OOPOT, «CTAOMIbHOCTD,
IpefcKasdyeMocCTb». JIIoy pasHble, IEeHHOCTU Pa3Hble — Ba)KHO
OIIpefie/INTb Te, KOTOPble aKTyalbHbI UMEHHO I Bac.

«MeMyapHMK» HO3BOIUT BaM JZOCTATOYHO OBICTPO chopMMU-
pOBaTh CIMCOK BAaIlMX K/TOYEBBIX LeHHOCTell. Kpome Toro, oH
HOOYAUT Bac KaKABIiL IeHb Ye/MATh HECKOIBKO MUHYT BOIIPOCY
o I'maBHOM. OTO NO3BONUT He TEPATHb KJIIOUYeBble LIeHHOCTY Ba-
IIejl )KM3HU B CyeTe TeKYIUX Jiell.

B OAO «OmcKk6aHK» Ha TM-TpeHWHre MHe pacCcKasann 0 «KOpnopaTuB-
HOM MeMyapHuKe». Kax bl COTPYLHWUK MOXET BHECTU Ha CreLuanbHyio
CTpaHWYKy B MHTepHeTe cBoe MaBHoe cobbiTve AHA. Bce wenatouwme
MPUHUMALOT y4acTve B rON0COBaHWUM, KOTOPLIM onpeaensetcsa [aBHoe
COObITUE AHA ANa 6aHKa B LiesioM.

JInyHag anutapuma n mmccua

MbI caenann HepBbII?I IIar B MaTepI/IaHI/BaLU/H/I MEYThI C IIOMO-
LIIbI0 «OMHOTO HS U3 MOl >KU3HU B 6YIIYH_[€M» U OIIpenenvan
K/II0YeBbIe LIEHHOCTM Halllell «IIepCOHAIbHOM KOPIOpaLum» C
IOMOIIBI0 «MeMyapHuKa». Crenyoumii mar — ¢opmynnposa-
HIE JTUUHOU MUCCUU.
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Kommanmns, pemmBinias HalagnTh CTpaTerndeckoe IIaHNpoBa-
HIe, OOBIYHO HAYMHAET 3TO AeaTh ¢ POPMYIMPOBAHNS MUCCUIL.
Kro-To 13 3amaiHbIX 6M3HEC-KOHCYIBTAaHTOB XOPOLIO CKa3as:

— Ienu — 310 TO, YTO MBI 6€pPEM OT )XVU3HM, 3aBOEBBIBAEM,
IIOTyYaeM.

— Muccus — TO, YTO MBI OTHIa€M, IPMHOCUM B 3TOT MUP.

BcroMHMM M3HAYabHBIA CMBICT CTIOBA «MUCCUOHEP» — CTPaH-
HBIVI Ye/I0BEK, KOTOPbIl OpocaeT HaCYIKEHHOe MeCTO, CeMbIO, IpH-
BBIYHYIO paboTy U efieT B [laJIeKylo BpaKleOHyI0 CTpaHy Oecko-
PBICTHO HECTU M€, KOTOPas IpeJCTaBIAeTCAd eMy BEPHOIL

Ha JlomoHocoBcKkom dapdopoBom 3aBode Ha Mo Bonpoc «Kakas y Bac
MUCCHA?» TON-MEHEAMXEPbl NONbITAANCh BCMOMHUTH GOPMYNUPOBKH,
a noToM 0TOC/lanu MeHs K KopnopaTUBHOMY caiTy. Ho muccus, Hanu-
CaHHas Ha caliTe, — 370 elle He muccus. Muccus — 310 TO, YTO 0CO3Ha-
€T 1 MOXET ICHO U3NO0XMTb N060M COTPYAHUK. Ha Bonpoc «4To 6yner,
€CJ/IM Ha 3aBOA ynajet 60mb6a? U3MEHUTCS 1M B MUPE YTO-HUOYAb NPUH-
LMNManbHO?» OTBETUAM Cpasy U YeTKO: «[lpepBeTca YHUKaNbHas Kyb-
TypHas Tpaguumua umnepatopckoro ¢apdopa, 3anoxeHHas euwe B XVl
BeKe JIOMOHOCOBbIM». «TaK 3T0 M €CTb Balla MUCCHUS, U He HYXHO BCMO-
MWHaTb GOPMYIMPOBKM C caiTa. Bbl JlaeTe MUpy MM cTpaHe To, Yero
HUKTO APYrovi He MOXKET jaTb, — B 3TOM U eCTb Muccusi». 06paTuTe BHHU-
MaHWe: B MMpe MHOr0 KOMNaHWi 1 3aB0J0B, AeNalolMX Xopolni dap-
¢dop. Ho Ta KynbTypHas M NpOM3BOACTBEHHASA TPAAMLIMA, KOTOPYIO HECET
JlomoHoCOBCKMI GapdOopoBbIM 3aBOA, HUKAKUM APYrMM 3aBOAOM BOC-
npou3BeseHa OblTb HE MOXET.

Muccust — 3TO B IEPBYIO O4Yepe/b Ballla YHUKATbHOCTb. UTO
M3MEHNUTCsI B MUpe, ecnu Bac He 6ymer? UTo ocTaHeTcs OT Bac,
KOTJja BCEe 3aKOHYUTCA?

VIMeHHO B CIJTy TaKo¥l IOCTaHOBKY BOIIPOCA OTBEYATh HAa HETO
yno6Ho B dpopMe snumaguu. YpaKHeHne 3T0 He /IS CTabOHepB-
HbIX. [Tompo6yiiTe HapKCcOBaTh KPacKBbIi HAATPOOHBIN KaMeHb
Yl COYMHUTD COOCTBeHHYI0 anuTadmio. «VIBan VBanosud Iletpos
POAMICA... CKOHYAJICA... JOCTUTHYB BBIZAIOIIVIXCS BBICOT B...
Besyrenrnble pogCcTBEHHUKN 0COOEHHO JTIOONIN €ro 3a...»
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HPCI[CTaBbTe, YTO KaKOW-TO YeI0BeK IIpOry/imBaeTcs 110 Kaan-

Oumry. OCTaHOBUTCA /TN OH Yy Ballleil MOTWIIBI, 3aMHTEPeCyeTCs
7M. HAJMMCBIO HA Heit? 3aX04eT /I MPOYMTATh Bl MeMyapbl
UM KHUATY O Bac?

MHe o4eHb HpaBuTCA anuTadusa 0AHOI0 U3 OTLLOB-OCHOBATENEN aMepu-
KaHCKOM Hauuu: «3aecb nexut Tomac AxeddepcoH, aBTop aMepuKaH-
CKOW [leknapaumn He3aBUCUMOCTH, aBTOP 3aKOHa 0 CBOOOJAE BEpouC-
noBeAaHusi, 0Tel-0CHoBaTeNb YHUBepcUTETa BupauHum». To, 4TO OH
6bin elle 1 npe3naeHTom CoeanHeHHbix LLTtatos, AxeddepcoH He cuen
HYXKHbIM YNOMSHYTb. 3aHUMan TaKyto AONKHOCTb, MHOTO U APYIUX AOJK-
HOCTEN 3aHMMan — Kakas pasHuua. O6patute BHUMAHWE: YNOMSIHYTHI
BELLM, KOTOPbIE OH Jan MUPY, KOTOPbLIE A0 CUX NOP AEMCTBYIOT U NPOAON-
aloT ero XMU3Hb yxe nocae CMepTy.

Ecnu snmTadus npencTaBiseTcsa BaM CIMIIKOM XXEeCTKUM Me-

TOJIOM — COYMHMNTE IPOLIATIbHYIO0 pedb IIpM BallleM BbIXOfle Ha
neHcyio. CMBICT BCe TOT JKe: 04eHb KPaTKo CPOpPMY/IMPOBATb,
«4TO YK€ OCTAHEeTCs, KOITa BCe 3aKOHUUTCA».

Knes, komnauua «KepHen-tpena». Ans 04HO0 U3 y4aCTHUKOB TPEHUH-
ra rpynna chopmynmpoBana anutaduio Tak: «<Hec pagocTb 0AAM, Aan
KU3Hb 3aMevaTeNbHbIM JEeTAM, CO3AaN NPeANPUHUMATENbCKYI0 AUHAC-
Tvio». UHTEpecHo 6bino Habngate 3a paboTon rpynnsl. «Hy Kak, nu-
WeM «ymep NyylWnm NpoAaBLOM NOACONHEYHOrO Macaa»?» — «f He xouy
yMepeTb Jy4lnM NpoAaBLOM NOACONHEYHOr0 Macnal» — «A KeMm e Tbl
Xoyewb ymepeTb?» — «Co3fartenem 6u3Heca, U He NPOCTOro, a Kak Jlo-
MOHOCOBCKWI hapdopoBLIM 3aBO4 — C TpaauLMen, NpeeMCTBEHHOC-
TbiO». SIPKUIA MPUMEP TOTO, KaK M3 CYeTbl TEKYLWMX AeN anuTadus nomo-
raeT NpOsICHWTb peasibHble AOATOCPOYHBIE KeNaHus.

YYacTHUK OTKPLITOr0 cemMuHapa B HoBocMOGMpCKe, GU3HEC-TpeHep
PomaH KpblioB ¢ nomoublo rpynnbl CHOPMYAUPOBAA CBOK MUCCUIO
cnenytowmnm obpasom: «[ogHATL NPecTux npodeccum 6UsHec-TpeHepa,
CAenatb TaK, 4To6bl MOSi CEMbS rOpAUAach MHOW ¥ MOM NapTHEPbI C MO-
€1 NoMOoLLbio pa3BMUBaNM CBOM NEPCOHaN M A06UBANNCH SKCKIIO3UBHBIX
(dWHaHCOBbIX pe3ynsTaToB. JOCTUIHYTbH 3TOr0, CTaB NyyluM B CTpaHe
6MU3HEeC-TPEHEepPOM Mo NpoJaxam, MCNoab3yss MOe CUCTEMHOE Mbllune-
HWe, YHUKaNbHble TPEHUHrOBble paspaboTKKU, SKCKI3UBHbIE aBTOP-
CKMe U3faHus, 3OGEKTUBHbIE TEXHOOMUU YNPaBAEHUSI BDEMEHEM».
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[lpn3BaHue

JInunaa muccus wim snuTadua — MHCTPYMEHT He OBICTPO
mericTByomMit. OnnUTapuio OOBIYHO MPUXOAUTCS HE TOPOILSICH
«BBIKPMCTA//IN30BbIBATb», BpeMsA OT BpeMeHU IlepecMaTpuBasi u
KOppeKTHpy:. [lefio 3T0 HeMpoCToe, HO Ype3BbIYaliHO MONE3HOE,
IIOMOTAloIIlee 3a CyeTON TeKyYKM HalTu 60jee BHICOKMIT CMBICT
U co3aath (PyHAAMEHT /IS MMOCTAHOBKU «POHBIX» LeJIeil.

MHuorpa muccus npespaiaercs B npuseanue. OTindmue npo-
CTO€: MUCCUIO MBI MOYKE€M MEHATHb II0 CBOEMY YCMOTPEHUIO, a
npusBaHue — y>ke HeT. IIpusBaHue — 3TO KOrfa IOHMMAENID,
4TO, KpOMe TeOs, 3Ty Te/lery He BbIBe3eT HMKTO. V 4ro ecnm
THI C/IOMAEIIbCS], PacC/IabuIIbCs ¥ OPOCHUIID ee TAIUTh — IPO-
CTUTDb cebe 3TOr0 HUKOTIZA He CMOXKEIllb, U )KM3HDb CTAHEeT IIyCTa
¥ 6eccMBICTIeHHA.

IIpusBanue — Belb TOHKaA. [l BepyIOIIEro UCTOYHUK IIPH-
3BaHNUA — Dor, /11 HeBepyIero — HeKMil «0OIuil HOPAI0K
Bellell», B KOTOPOM KaXX[JOMYy U3 Hac OTBefieHa CBOsl ponb. JH-
TEPECHO, YTO MbI OOBIYHO CTpeMMUMCs K Oosblueit cBoboae u
He3aBUCUMOCTHM B Xu3HM. Ho mpusBaHme, Kak TO, OT 4ero ThI
y>Ke He MOXXEIlIb OTKa3aThCsl, — 3TO BBICIIAS CTEIeHb HECBOOOJBI
genoBeKa. [Ipy aToM faromras BBICIIYIO CTENIEHb OCMBICIEHHOCTH
JKM3HM, CYaCThsA, CUIbI U SHEPIUIO Ha JocTioKeHusA. IIpusba-
HJfe — 9TO He 0053aTe/IbHO COBEPUINTD PEBOMIOLUIO B MEMIIHE,
u3o6pets nekapctso ot CIIM[a; 3T0 MOXKeT OBITH U >KM3HEHHAS
3ajjada IpOCTOI CETbCKOI >KEHIMHDI «BBIBECTY CBHIHA B JIIOII».
ImaBHOe B pMU3BaHUM — He MaTepMa/IbHBI MacIITab, a HeKWii
PE30HAHC TMYHOCTYU U «OOIIIell TapMOHNM MUPO3JAHNS». ITO
TOCTaTOYHO TOHKME U MajIo UCCTIeJOBAaHHbIe BOIIPOCHI, IO3TOMY
IIOKa s He MOTY IPEIOKUTh BaM TOTOBbIE TEXHONIOTUY «IIOMCKa
npusBaHusA». [IpocTo nmelite 3T0 B BUfy — U IpuU3BaHue OyneT
IIOCTEIIEHHO IIPOsICHATBCA CaMo.
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Mo3soso cebe NpuMBeCcT NpUMep M3 IMYHOM NpakTuKK. Koraa 1 Hauu-
Hafl CBOK B3POCAYH TPYAOBYIO Kapbepy B 6aHKe (WKO/bHbIE U CTYAEH-
YeCKne BpeMeHHble NoApaboTKM He B CYET), Y MeHs He 6bi10 [ena. bbi-
NN MHTEpECsI, 6bIIN KenaHud, HO 6onblioro fena — He 6b110. Cenvac,
MMest BOSMOXHOCTb CpPaBHUBATb, 51 Xanek cebs ToraawHero. Mpumep-
HO TaK e, KaK 1anew ce6s 0 8-ro Knacca WKONbI — He 3HaBIIEro 1 He
NOBMBLIEr0 MY3bIKK, KOTOPAsA Ceiyac ABNAETCA HEOTHEMIEMOW YaCTbio
MOEWN KU3HMU.

MomeHTOM nosiBieHus [lena B MOEN KWU3HW CTan NPOEKT NPOM3BOA-
CTBA WaMMNUHBbOHOB, HA KOTOPOM MHe CTafn0 OYEHb CKYYHO. A npuwen K
npeacefaTento nNpaBieHWs NPOWATLCS: Tak, MOJ, W TaK, YyBCTBYIO, He
MOE 3T0, He 3Hal0, KaK Aanblue 6bITb, MOTUBAL MU HUKAKOW. BaHKUp CKa-
3an: «Xopolo, AaBanTe 3abyaem npo 3TOT NPOEKT, PaCCKaXmTe — 4To
BOOOLLE BaM N0 KU3HU UHTEPECHO?»

Hapo cKkasaTb, YTO K TOMY MOMEHTY f YKe roj Kak B XpOHOMETPaX,
yuunnca 6osblue ycnesatb, 60see 3dpPpeKTUBHO coyeTaThb y4eby B BYy3e,
paboTy M MHOrOYMCNEHHbIE Kypchl. [ToaToMy ckasan: «[la BOT, Hanpu-
Mep, CUCTEMA Y4eTa M aHann3a BPEMEHM».

Mpencenatenb npaBNeHWs — YENOBEK BECbMA 3MOLMOHAJbHBIN.
«BpemeHnn?!! Yto ¥ Bbl MOn4ann?? A 0TYETHOCTb NOANMUCHIBAID Yepes
nonyaca nocne KpamHero cpoka otnpaBku! Pabounit aeHb y BCex no
[BeHajuaTtb 4acoB U 6onblie! 3abyabte Npo TOT NPOEKT, AaBaiTe UC-
cnepoBatb paboyee Bpemsal..»

370 6bl1 «<MOMEHT UCTUHBI». TO, YTO 6bII0 BCETO MWW IUYHBIM MHCTPY-
MEHTOM, X0661, — HEOMMAAHHO OKa3aa0Ch MOAE3HOWM U BOCTPe6OBaH-
HOW TEXHONOrMen, HeA0CTaTOYHO NPeACTaBNEHHON Ha TOT MOMEHT Ha
POCCUMCKOM pbiHKE. NpUYEM UHTEPECHON U C KOMMEPYECKON, U, KaK
BbISICHWI0Cb BMOCNEACTBUM, C MUPOBO33PEHYECKOWH CTOPOHbI. f1 yBU-
[ieN, Kak MHCTPYMEHTbI TaliM-MeHe3XMEHTa NoOMOoratoT I0AAM 0CO3HaTb
CBOM KWU3HEHHbIE LW, BHECTU 6O/bE CMbICAA M CYaCTbsl B CBOK
HMU3Hb, @ B Hale 006LeCTBEHHOe CO3HaHWe — 60Jiblle KylbTypbl OTHO-
WeHNUsA K BpeMeHW. Toraa e NOHAA, Y4TO TakM-MEHEAXMEHT 418 MeHs
He NpocTo 6MU3HEC, HO M NPU3BaHKe.

Y10 camoe yauBuTEIbHOE, CYAb6OHOCHBIM PAa3roBoOp ¢ 6aHKUPOM NPo-
n3ouwen 2 despans, B MO IeHb POXAEHMS. U TONIbKO Yepes3 HECKONbKO
NIeT MHe Ha [eHb POXAEHWUS MoJapwuan TakM-MeHedHePCKUN duiibM
«/leHb CypKa», B KOTOPOM BCE AEWCTBME MPOUCXOANT B 3TOT e [EHb.

KnioyeBble 061aCTH MU3HA

Korpa ciienansl mepBble miaru B ONpeNeIeHn SOITOCPOIHOTO
BUIEHVSI Ballell )X13HM (LleHHOCTH, anuTadusi), I0/mIesHo oIpe-
[eNINTD K/l04esvle 0071dcmu, Ha KOTOPbIE BAIIy >KU3Hb MOXXHO
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YC/IOBHO pas3fenuThb. ITO IOMOXKET YBUAETh YETKYIO CTPYKTYpPY B
ob1eM xaoce Jiell ¥ JBUTATbCS B XXU3HU Ooree cOamaHCHPOBaH-
HO, HO,T.[,E[ep)KI/[BaH FapMOHI/[IO pa3}II/I‘IHbIX HaHpaBHeHI/Iﬁ[ Bamei[
IeATeNbHOCTIL.

KiroueBble 06/1acTt — 3TO HECKONBKO (PeKOMEHAYIO0 5-9)
OCHOBHbBIX HaHpaBTIeHI/Iﬁ OEATEIbHOCTN. 9TO T/IaBHDbIC pYCTIa,
B KOTOprX paSBI/IBaETCH Ballla >XN3HDb. HaHPI/IMepZ

— JInaHoe passutue / IIpodeccronanbuoe paspurue /
Yueba / ObpasoBanue.

— Cewmbs / letu / PopcTBEeHHUKN.

— JIpy3bsa / 3nakomsle / [TpodeccuonanpHOe coob1iecTBO /
OOb1ecTBeHHAS [IEATENTBHOCTD.

— Xo66u / YBnedenus.

— Pa6ora / busnec / Knmuents / [Togunnennsie / IIpoexTs.
— Cnopr / 3popoBbe.

— bnarococtosnue / Kapbepa u .7

CdopMupoBaHHyI0 KapTy K/IIOUeBBIX 006s1acTeil MOXXHO
CPaBHUTD C [lepeBOM. BMecTo nmucTonasa XaOTUYHBIX MEIKUX
Jie/l — sICHbIe BeTBY, Ha KOTOPBIX PACIONOXKEHbI TUCTbs-/eNa.
KioueBble 00/1aCTV IOMOTYT HaM He IOTEPATbCSA B Xaoce el
u 60Jlee TOYHO MOCTABUTD >KM3HEHHBIE LIETN.

Halw KNWeHT, peKTop OA4HOW U3 POCCUMCKUX GU3HEC-LIKON, NPU 06CYH-
[leHun 3agay anyHoro TM-kypca rosopui: «len CauMwKom MHoro, 3a
BCEM HE YCNeamlb. Y MEHS U WKONA, U HayKa, U NOE3[KKU B APYKECTBEH-
Hble eBPOMNeiCK1e YHUBEPCUTETDI, U CEPbE3HDBIA NPOEKT PECTPYKTYPH-
3aLMKU TOCKOMNAaHWK, U XEeHe HaZlo NOMOYb C AucCcepTauunei...» Eciu
[Jlaxe JOKTOP HayK M CepbesHbli CNeLnanncT B MEHEAXMEHTE He BCer-
[la MOXET COPMEHTUPOBATLCS B Xaoce 3ajay, TO 4T0 roBOpUTb O Hac,
MPOCTbIX CMEPTHbIX. [epBbIM Warom B NPOEKTE KOHCYIbTUPOBAHUSA €eC-
TECTBEHHBIM 06pa30M CTAHOBMUTCA «MPONUCHIBAHWE» KIIOYEBbIX 06N1ac-
Tel — Hanpumep, «Hayka / By3 / KoHcantuHr /...». lanee — nocTaHoB-
Ka YeTKUX LieNiel B Kamaov M3 3aTux obnacTten.
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Ecnu cpasy co3parh CIMCOK K/TIOYEBBIX 00acTell TPyAHO —
Bo3bMuTe 30—40 OyMakKHBIX KapTOYeK U BBIIMNCHIBATE HA HUX
Ballli OOBIYHBIE eXKeJHeBHbIe Aena. Hampumep, «munry order»,
«IIPOBOXXY MHTEPBbIO», «OTBEYAI0 HA 3BOHOK K/IMEHTa», «Pasro-
BapUBaIoO C [pyroM 1o Tenedony» u T.1. JJample packaagbiBaiiTe
9TV 6YyMaXkKVl Ha 5—7 TPYyIII, B K&KAYIO TPy — O1M3Kye 1o
cMbIcy 3afa4yu. Korma HapucyeTcs mormyHas CTPYKTypa 3TUX
TPYIII, JOCTaTOYHO OyfieT MpUAyMaTh MM IIPOCTble Ha3BaHMA.
Bammm kiro4yeBble 00/1aCTH TOTOBBI.

MeHeaxep no npojaxam, Huxeropoackas metaniypruyeckas Komna-
Hust: «...Mou KntoueBble o6nacTu... Moxanyn, Tak: 1. JinuHoe passuTue.
2. MpodeccroHanbHoe passuTue. 3. Cembsi. 4. eHWMHbI. . .»

Life management u }XM3HEHHbIE Lenn

«YIpaBJieHVe BpeMeHeM», «TaiiM-MeHEKMEHT» — TePMUHBI He
O4eHb TOYHBIC. BpeMeHeM MBI yIpaB/IATh He MOXKEM, peanbHO
MBI [TOJipa3yMeBaeM «yIpaBjieHue coboil». YIpaBieHue Hallu-
MU LIe/IAMMY, 3afladyaMy, CPOKaMy, IVIaHaMMI... B KOHeYHOM MTO-
re — ympaBjieHue Hauieit kxu3Hblo. Tepmun life management,
«yTpaBJIeHMe >KM3HbIO», BIepBble Mpo3By4yan Ha TM-koHpe-
pernyu B 2003 roxgy. C Tex mop OH MCHOIb3yeTCs Bce bomee
MINPOKO, MOCKO/IbKY XOPOIIO OTpakaeT SBOIOINI0 COBPEMEH-
HOTO TalIM-MeHEe/PKMEHTA: OT Y3KUX TeXHOJIOTMYEeCKMX BOIIPOCOB
IUIAHMPOBaHMA BPeMeHU — K 6osiee TTyOOKMM TeMaM ITOMCKa
JKM3HEHHBIX 1Ie7IeTl, 1[e/IeTIO/IaraHys U 1elefloCTVKEeHMNA.

MpbI yXe cfiefany MHOTO IpeBapUTe/IbHBIX IIArOB K TOMY,
4TOOBI CPOPMYIMPOBATH JONTOCPOYHBIE KM3HEHHbBIE IeIN.
«OfMH JeHb U3 Moeil )XM3HM B OymyuieM», snntadus, IeHHO-
CTH, K/IoYeBble 06acTu copMmupoBanu GpyHJaMeHT HaIlero
Ie/lenonaranyA. Temepb IpefcTOUT caMoe CIIOXKHOe U MHTepec-
HOe — cPOpPMYINPOBATh COOCTBEHHO LIEJIN.

[l 3TOro MOXXHO BOCIIONIBb30BAThCA MPOCTHIM IO popMe, HO
OYeHb HEIPOCTBIM IO COAEPXKAHUIO MHCTPYMEHTOM — KapToil
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BalllX JONTOCPOYHBIX Lesell. IIo ropmsoHTanm oHa COmep>KUT
IB€ OCH: TOfbI, HAUMHAs C TEKYLIEro, M Bam Bo3pacT. ITo Bep-
TUKa/IM — Bally KiaodeBble obmactu. Ha mepeceuenun et u
K/TIOUEeBBIX 00/1acTeil — IIpUMepHBIe Ile/ieBble OPMEHTHUPHI.

Kapra ponrocpouHbix uenei

Foppl 2005 | 06 | 07 [ 08 | 09 | 10 | 11 |12 |13 | 14| 15 | 16 | 17 | 18 | 19 | 20 | 21 | 22
Bospacr 30 35 40 45
Kapbepa Hau. oTena

BULE-

npe3naeHT
Mpodece.
pasButne nony4ynTb

MBA

HanucaTb KHUATY — HYHHO
MOHSATb, 0 YeM W 3a4eM

JNuunoe 7

passuTHE

A
Q
Cembst <] > zgfﬂmomb [ JaTb 06pa30BaHue CbIHY

B HEKOTOPBIX K/IIOUEBBIX OO/TACTAX IePCHEKTUBA MOXET IIPO-
CMaTpUBaTbCA Ha Ooree HOMIMII CPOK B Oypyliee; B HEKOTOPBIX —
TOJIBKO Ha O/ypKalilie HecKonbKo jteT. Kakme-To memm moryt

OBITH YETKUMM, KaKVe-TO — HeOIpPee/IeHHbIMY ¥ Pa3MBITBIMIL.
Hudero crpanHoro: jaydiie Ionb30BaThCsl He OYeHb TOYHOI Kap-
TOJI MECTHOCTH, 4yeM OpecTy Hayraj BooOie 6e3 KapThl.

Paccka3biBaeT npeanpuHUMaTeb, B COBETCKOE BPeMS AUPEKTOP 3aBO-
na. «<Koraa s BTOPOM pas KeHUCS, 9, KaK MHKEHEP M YeNI0BEK CUCTEM-
Hbl, CEN M CTan pUcoBaTb NPOCTOM KaneHAapHbii rpaduk. Cenvac —
TaKoli-T0 rof. Yepes CTONbKO-TO NIeT BbipacTyT MOU AETW OT NepBOro
6paKa, ¥ UM Hy}HO byaeT faBaTb 06pa3oBaHue. Yepes CTONbKO-TO NeT —
TBOMW AETW OT NepBOro 6paka. NpMMepPHO B TaKMe-TO rofbl CocTapATcs
Halu poanTeNnu. B Takne-T0 — NosSBATCA BHYKM. ..

[1n51 eHbl 3T0 Obl10 HACTOALMM LOKOM — KaK 3TO MOXHO TaK NAaHUpo-
BaTb M3HL? HO BE/Ib EC/IM Mbl XOTMUM YEro-T0 IOCTUTHYTb B 6yaYLIEM, MHO-
roe ANs 3T0r0 HyXHO 1eNatb yiKe CeroAHs. M Hy}HO YeTKo NpefcTaBAsTh,
4TO UMEHHO JieNnaTb CEroAHsl, Beib 3aBTPa MOXET ObITb YiKe NO3AHOM.
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KoneuyHno, MHOTO€ B Hallleil XM3HM 3aBUCUT He OT HacC, MHOTO€
6pIcTpo MeHsAeTcsA. Ho ecrm BBI ynpaBiseTe aBTOMOOMIEM, BbI
Be[lb TOXXE€ HU B YeM He yBepeHbl Ha 100% — YTO-TO MOXKET C10-
MaTbCs, @ YTO-TO JaXkKe B3OPBATbCA. Tak M ynpap/eHye XU3HbIO.
ITornHOJ yBepEeHHOCTH HET, HO YIpaBIATh — Hy>KHO. Tem 6ornee
9TO «TecT-fpaliBa» TYT He JaioT. JKusHb — Jopora ¢ OfHOCTO-
POHHMM fIBVOKeHMeM. Tak 4To sydlle 3sapaHee IPeCTaBIATD,
Ky/a efielllb, ¥ I/TaBHOE — 3a4YeM.

YT0 yAUBUTENLHO, YATAS MPENPUHT KHUIK, laXe CePbesHbIe TOM-MeHe -
Mepbl, NI0au Bpoae Gbl YCNewHbIe M PA3BUBAIOWMECS, 0TMEYASN KaK HO-
BYIO ANs ce6s Maelo NNaHNPOBaHUs KM3HK. OWH U3 HWUX NOKa3an CBOVA
eMeaHEeBHUK U €ro NepBeyto CTpaHULy — rpaduK roaa (Koraa KoHGepeH-
MM, KOrAia OTMYCK M T.4.). «BOT B 3TUX paMKax sl U HUBY».

Cpenatb 0630p XM3HEHHBIX Iiefelt ObIBaeT HempocTo. Bo-mep-
BBIX, He BCeTr/ja MMOHATHO, Yero Xo4Yelb. YTo X, MMIINTe MpK-
MEpPHO, OCTaBbTe IIPOYEPKY, JOOABbTE BOIPOCUTEIbHbIE 3HAKIL.
B KOHIle KOHI|OB, BMeCTO rpaduka MpoCTO PUCYIITe KapTUHKA
xenaemoro. He 6oiitech dantasupoBaTtb o0 OymyiieM, 3TO Bac
HU K 4eMy He o0sA3bIBaeT. V >xemaHus, 1 o6cToATeIbCTBA OY-
AYT MEHATbCA — MeHsIITe 0030pHBDIT rpaduK ILieneit BCen 3a
HMMM. ITO 3aliMeT HEeCKOJIbKO MMHYT, HO JJacT BaM 0oJiee sACHOe
npefcTaBaeHne o OyayiieM, KapTy MECTHOCTY M MapIIPyT ABMU-
xenns. Kapra Hukoum o6pa3om He CKOBBIBaeT CBOOOY ABIDKe-
Hus1. HanpaBiieH1e BbI BoIOVMpaeTe camit, KapTa JIMIIb IOMOTaeT
IBUTATHCSL.

Bo-BTOpBIX, CTpalIHO IPUBA3BIBATH LIeN K cpoKaM. [Iprxomurcst
YeCTHO ¥ PeaMCTIYHO CMOTPETh Ha CBOKO JKU3Hb. VI CTankmBarbcst
C HeNpUATHbIMM UcTMHaMu. Hampumep, ecr s Xody cTaTh TaKuM-
TO IMPEKTOpOoM K 40 rofaM, a He K 80, KOTla MHE OT XXM3HM OyAyT
HY>XHBI TOJIBKO KpeC/I0-KavajaKa ¥ TeIUIbIN IUIeMl, TO aHIJIMIICKIUI
SI3bIK MHE HY)KHO YUINUTb HE «BOOOIIE», A <yXKe BUepar.

B-tperbux, crpamrto 6parb Ha cebsi OTBETCTBEHHOCTD. A BIPYT
He TIOJIyYUTCS, a BAPYT He CMOTy... [opas3go mpusATHee TEIIUTDb
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ce0s1 MeYTaMy O JIydlIelt KM3HY, 4eM YeCTHO 1 ACHO MPOINCATh:
Yero 51 XO4y 1 cobuparch fo6uThcs. Vl 4ecTHO MPUSHATHCSA, YTO
He JTOCTUT 4ero-TO — eC/Ii, KOHEYHO, He JOCTUTHEIb.

Bce aTu BospaskeHus cepbesHbl. CINMIIKOM JJONTME, TSDKENbIE U
CTpallIHBbIe TOAbI 34 HUMM CTOST — TOJBI, B KOTOpBIE IITAHOMep-
HO YHUYTOXA/I/ CaMbIX aKTUBHBIX U II€/IeyCTPEM/IEHHBIX HAIINX
COOTeYeCTBEHHMKOB. [Of{bI, B KOTOpbIe HaM C BaMy aMITyTUPO-
Ba/IM Te YacTy AYLINM, KOTOPble CMEIOT XOTETh U IIe/IeNI0/Iararh.
Ho XoTuM 71u Mbl HaBEYHO OCTAThCs MACCHMBHONM TOJIION MK
HabepeMcsi CMETIOCTI ¥ TOTOBHOCTU CaMOCTOSATE/IbHO 1 yBe-
peHHO MaTy 1o >ku3Hu? IIpakTuka MOC/IeNHUX JIeT PasBUTUA
Poccuu, Korja HauM COOTEYECTBEHHMKM «C HY/ISA» CO3HAIOT
KOHKYPEHTOCIIOCOOHbIe B MMPOBOM MacluTabe IMpemnpusaTus,
TII0OKa3bIBaeT: He BCe MOoTepsiHO. Korga Mbl 3aX0TUM, MBI MOXeM
VI CTABUTD LIeNVT — ¥ JOCTUTATh UX.

M3MepV|Mble uean n Haguenu

B xmaccuueckoM MeHem)XMEHTEe ¥ TallM-MeHeI)XMEeHTe PeKo-
MEHAYIOT CTaBUTh Leu ¢ nomompioo TexHuku SMART — ot
cnoB specific, measurable, achievable, realistic, time-bound —
KOHKpETHBIe, I3MepUMBbIe, TOCTVDKMMBIE, peaTuCTUIHbIe, IPU-
BsI3aHHbIe K BpeMeHu. Hanpumep, He mpocTO «A XO4Uy 3aHMU-
MaTb XOPOUIYIO HO/DKHOCTD», @ «XOUY CTAaTh TOI-MEHEeKepOM
B T€/IEKOMMYHMKAIYIOHHOJ KOMIIAHWM, C TOJOBBIM JJOXOZIOM He
MeHee ... y.e., He I03[JHee 4eM B O/ypKaiiime TpU rofia».

Yem 6rmiKe 11e7Tb O BpeMeH, YeM OHa TS BaC OYeBMIHeE — TeM
TIO/Ie3Hee JIeTanM3MpoBaTh ee ¢ moMombio Texuuku SMART, Haiisa
TIOZIXOMISAIIVIT M3MEPUTEITb U MIPUBA3AB JOCTVDKEHNUE LIeNM K YeTKO-
My cpoky. Yem pmanbliie OT Bac Iie/lb II0 BpeMeHl, YeM MeHee OHa
OYeBIM/IHA — TeM MeHblIle HeOOXOJVIMOCTY B TaKOV YKECTKOJ KOH-
kpetusaym. Kparkocpounsie SMART-11e/1 HogoOHBI MasiKy: eCTh
OTOHb, YeTKO ITOKA3bIBAIOLWIA, Kyfia IUIBITh, IIPU 9TOM JAOCTVDKMMBIIL.
Honrocpounsle Hapwenu 6omblre moxoxu Ha IlosipHyio 3Be3ny:
OHI YKa3bIBAIOT ITyTb, HO MOTYT OBITH JlaXke HEJOCTVDKMMBIL.
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AnekcaHap MoHapyc, ynpasasiowmii lpynnoi komnanuii MC-Bauchemie-
Russia, B xoae TM-npoekta chopmynuMpoBan cheaywouue Hapuenu,
CTPYKTYPUPOBAHHbIE MO OCHOBHbIM 3HAYMMbIM rpynnam (my6iukyertcs
C Nt06E3HOr0 pa3peLeHns KMeHTa):

Cembst

KnueHtbl

CoBCTBEHHUKM APYruX
NpeAnpuATUii

Ton-meHezKepbl

[py3bsi-TEHHUCUCTBI

[lpyrue aKumoHepsbl
KOMNaHuu

06ecneyunTb CTabuibHbIA BHICOKUIA YPOBEHD HU3HH.
HaxoauTb pasymMHOe CoYeTaHUe Mexy CeMber U paboTon.
lMpenocTaBuTh WaHC CbiHy B Byayliem pabotaTb

Ha COOCTBEHHOM NPeanpUATUK.

OcTaBuTb 6yayLWMM HacNeAHUKAM HanameHHbI

6U3HEC — KaK UCTOYHUK NONYHEHUS SeHer.

KnneHTbl A0MKHBI C PaAoCTbio M 611aroAapHOCTbIO NAaTUTL
[leHbrM 3a Hall ToBap M YCNYrv Ha HalwX YCA0BMSAX.
OHU JONMHBI 6bITb NPUBEPHEHLLAMW HALEH KOMNAHWUU.

MoannTbIBaTLCS MX ONBITOM M 3HEPruewn, B3auMoo6pasHo.

Cpenatb TaK, YTo6bl OHM C YA0BONLCTBUEM [ieNanu To,

4YTO HE06X0AMMO MHE.

[laTb KawaoMy U3 HUX BO3MOXHOCTb Pa3BMBaThCH,
nosyyaTb JOCTOMHYI0 ONAaTy, NPMHOCS NPU 3TOM XOPOLLYI0
npuobbITb Grpme.

[o6uTbCA TOro, YT0ObI KawAabli U3 HUX 6bin cynepnpodec-
CMOHANOM, CNOCOBHBIM CAMOCTOSATENBHO pewwaTh ilobble
3afauu — 6€3 MeHs1, HO B paMKax NPUHSTLIX B KOMNAHWK
npasuJ.

[JloctaBnATb yA0BOALCTBUE CE6E M APY3bAIM, NOCTOSAHHO
COBEPLUIEHCTBYA CBOIO UIPy M NOMOras COBEPLIEHCTBO-
BaTbCH UM.

MMeTb BO3MOKHOCTb NPUrNACKUTb Ha CNAPPUHE U NONYYUTb
cornacue 0T 1060ro U3 HKX.

lonyyaTtb TakMe NpUraawWeHnus camomy.

Moy4nTL 0KMAAEMYIO NPHUGHID.
BbiNOHUTb 3annaHpoBaHHoe.
YBEMYNTL CTOMMOCTb KOMMaHHK,
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TpeTun war co3aaHus in4yHor TM-cuctemsl
CoopmymupyitTe MuYHBIE IEHHOCTH ¥ IIOCTaBbTE JOITOCPOYHbIE
oenn Ojid BOIIOLCHMA MEYThI B peaHbHOCTb.

KpaTkue pexomeHpamum:

— YmpasnAiiTe cBO€N «IIepCOHANTBHON KOpIIOpanuei»
IPOAKTUBHO.

— Pacunuctute mramiisl u Hapmcyﬁ{Te «Balll I€EHDb Y€peE3
HECKOJIbKO JIET».

— Omnpepgennre Baly EeHHOCTY € IOMOIIBIO «MEMYapHIKa».
— Cdopmynupyiite TM4Hy0 Muccuio B popme snmrapumn.
— HmuTe Bame npusBaHue.

— BoraBUTE 5—7 K/II04EBBIX 00/TaCTel! Balleil KU3HI.

— Cnaemnaiite 0630pHbBI TpaduUK XM3HEHHBIX 1eeil 1Mo
K/TIOYeBBIM 00/1aCTAM 1 OYAYLIVM TOaM.

— Haubomnee 6usKkie 1 IOHATHDIE Lie/TN CAENAITe M3MEPH-
MBIMI.
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4. Pab04nu OeHb:
KaK opraH13oBaThb ero
B ObICTPO MeHAOLLEMCH MUPE

IIpo3a susnu: 6uepa — pamo,
3aémpa — no30HO, cec00HA — HeK020d.

MbI roBOpU/IM O IOCTAHOBKE JJONTOCPOYHBIX KM3HEHHBIX 1IeTIeit.
Ho Mexxpy menaMu u pe3ynbTaTaMy JIEKUT OOJbILIOe KOMudec-
TBO PYTMHHOI paboTbl. Kak ee opraHmus3oBarh, Kak IpOTOXKUTD
BEPHBIIl IYTh K JOCTVXKEHUIO Pe3y/IbTaTOB, YKI[bIBasICh IIPU
3TOM B IUVIAHOBbIE CPOKM?

ITepBoe, 4TO HYXXHO I 3TOTO CHeNaTh, — U30aBUTHCA OT
HalIero TPaJVIIOHHOIO PYCCKOTO CAMOYHMYIDKEHMS Ha TeMY,
«KaK Mbl, PyCCKHe, He MOXKEM HMYETO IIaHMPOBATh, KaK MbI BCE
pellaeM B IOC/IENHMIT MOMEHT, BEYHO JKMBEM B aBpajax, ax, Ka-
Kasl )Ka/lIoCTb, 4YTO MbI He HeMIpl». [lonHoTe, Apy3bs. Korma xo-
TUM — MBI BIIOJIHE CIIOCOOHBI ITAHMPOBATD, MHA4Ye He MOOeanIn
OBl B BE/IMKOI! BOJIHE ¥ He 3aIyCTUIN OBl IIEpPBOTO Ye/IOBEeKa B
KOCMOC.

[TocmoTpuTte BOKpYT cebs. S yBepeH: BBl HaiifieTe JIOfel
OPTaHM30BaHHBIX, llelleyCTPEeM/IEHHbIX, TPAMOTHO U Pa3yMHO
IVIAaHVPYIOUIVX pabOTy — ¥ NP 9TOM OTKPBITBIX K CIIOHTaH-
HOCTY U MOLUAM, He IpeBpaTUBLINXCS B po6oToB. JlaBaiite
OPMEHTHPOBATLCA Ha Jydllne oOpasIibl, a He Ha Xyjumue. YK-
JaIbIBaTbCSl B CPOKM HETPYAHO — JOCTATOYHO IepecTaTb cebs
30MOMpOBaTh, yOeXXaas B COOCTBEHHOI AKOObI HEOPTaHM30BaH-
HocTu. VI — HavuaTbh NJIAHMPOBAaTh, IPaMOTHO U BAyMuuso. [1pa-
MO celfyac, UMEeHHO B CeTONHANIHNI meHb. He «C IToHemenpHMKa».
[Tpuctynnm!
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[1naH Ha AeHb

Iloporoit unTarenb, He B MOEM CTI/IE IIPeAIaraTb BaM HeIPeIoX-
Hble VICTUHBI U «[IPABVJIbHbIE» OTBETHI, IOCKOJIbKY B MEHEK-
MeHTe IPaBWIbHBIX OTBETOB He CYIIeCTByeT. UTO /I OFXHOTO
IPaBUIBHO 1 PabOTOCIIOCOOHO, PYrOMY COBEpIIEHHO He IOAXO-
mut. Ho ceiiyac MHe IpupeTCst BCe e BBICKA3aTh HEIPETIOKHYI0
UCTUHY TailM-MeHeIKMEHTa: NAaH OHA 00/HeH Obimb.

[T1oxve HOBOCTH: [ECATH MEKTPOHHBIX MIceM BO «Bxopsi-
IVX», [ISTh CTUKEPOB Ha MOHUTOPE, MATHAALIATD «He 3a0BITh» B
TOJIOBe U JIBa KPECTHKA, HAPUCOBAHHBIX PYYKOI Ha pPyKe, IVIAHOM
IHA He ABnALTCA. [I1aH [HA JOMKeH ObITb B OHOM MeCTe, U
006s3aTe/IbHO B MICbMEHHOM Bufe. [Ipy 3TOM I1aH MOXKeT OBbITh
B Outlook mnu B Excel, Ha 6ymMa)xHOM OnaHKe MM B €XefHeB-
HMKE — 3TO He NPUHLMINAIBHO.

Yacroe BO3pakeHue IPOTUB IUIAHNUPOBAHMA IHA COCTOUT B
TOM, 4TO BCe OBICTpO MeHseTcA. Ho nnanvr u Hys#HvL 01 cu-
myayuii, ko20a éce meHsemcs. Bbl Belb He IUIaHMpPYeTe IpPO-
IlecC YyTPEeHHell YUCTKM 3y0O0B, IIOCKOTIbKY OH JyIA BaC IOHATEH
u npepnckasyem. [Iman cymjecTByer He i TOTO, 4TOObI 3arHaTh
cebst B )KeCTKIe paMKM U He pearrpoBaTh Ha M3MEHSIOLMeCs
BHeIlIHMe 00CTosATeIbCTBA. [I/TaH — 9TO Kak pas crocob B us-
MEHSIOIMXCsI 06CTOATENbCTBAX OPUEHTUPOBATHCA.

Kak menatph mraHupoBaHue rmOKUM, YIOOHBIM 11 KOM(OPTHBIM,
He 3aTOHSIONIVM B C/IMIIKOM JKECTKVe PaMKM, — MBI cejfdac 06-
cynuM. Heobxomumo ydecTb: m1aH 00s13aTe/IbHO HO/DKEH OBITH
MaTepranbHbIM (Ha Gymare mmy B 37eKTpoHHOM Bufe). Kak roso-
PWIT OIVH MOZIKOBHVIK Ha MO€Tt BOeHHOIT Kadezpe, «camasi ocTpast
IaMsITh TyIlee CaMOro TYIOTO KapaHpjaiua». [oroBa denoBeka He
CIIOCOOHA Jiep>KaTh CIIMIIKOM MHOTO MHGOPMAIMy OHOBpPEMeH-
Ho. O6s3aTeIbHO 3aIChIBAlITe BCe 3a/jauyl HA [€HDb VI PETY/LAPHO
IpOCMaTpUBAlTe 3TOT CIIMCOK B TedeHue JHA. ITO moTpedyeT
BCEro HECKOJIbKO MUHYT, HO JaCT BaM YIIPAB/IAEMOCTb Vi OJKOH-
TPOJIBHOCTD BAIlUX 3a/ja4, BO3MOXXHOCTb HIYETO He 3a0bIBaTh U
IPaBWIbHO PACCTABIIATD IIPUOPUTETBL
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Ha oTKpbITOM ceMuHape B Kuese 04WH U3 y4aCTHUKOB, Yalue BCEro npu-
NVpaBLIMIACA He MO Aeny, Bbllen paccKasbiBaTb pesyibTaThl paboThl
CBOEW rpynnbl Haj Kermcom. «Ha davnyapTte 9 pacnucaHue pucoBath He
6yay, 1 Bam cnoBamu pacckaxy: B 9.00 mbl genaem 10-10, B 9.30 T0-TO,
B 11.00 T0-T10...» fl NpepBan ero 1 CNPOCK: KTO MOMHMT, BO CKOJIbKO Mbl
NOANUCLIBAEM JOKYMEHTHI, @ BO CKONbKO MAeM K Wwedy? pynna MOAYuT.
«BOT BUAWTE, Mbl LENbIA AeHb HEOAHOKPATHO BCMOMWUHANM NMPUHLMN
mMaTep1ann3oBaHHOCTH, U UMEHHO TOT, KTO CYMTan, YTO Nlyylle BCEX BCe
3HaeT, AeMOHCTPUPYET NONHOE OTCYTCTBME HaBbIKA MaTepuanvu3oBaTb
3HauymMmytlo uHdopmauuto». fpynna cornacunacb: MO3rom nNpocTbie Be-
WK1 NMOHUMAEM, HO JenaTb — He ymeeM. Mopanb: He cnewuTte Aymarb,
4yTO Bbl YXe BCe ymeeTe. TpyaHee BCEro JalTca camble NpocTble W
6aHanbHble Beww. MNoHabnoganTe 3a co60i MOBHUMATENbHEE U He
CTECHSIMTECh 0TTa4MBaTb MUMEHHO NPOCTbIE MHCTPYMEHTDI.

59

Korpa nyuie rmanupoBars pabounii gens? Kinaccndeckne TM-

MUHYCBI:

VICTOYHMKH KECTKO HACTaMBalT — C Bedepa. Ha Mot B3rAp,
B IUVIAaHMPOBAHUM C Bedepa OO C yTpa eCThb CBOM IUIIOCHI 1

— IInanuposamv deHv ¢ 6evepa — XOPOLIO 3aKPbIBAETCA

HPOIIBI pab04NIt HEHb, Terde NepeKIIYNUTbCA B PEKIM

Hepa60qero BpeMEHMU 1 OT/bIXa, HOBBIN OE€Hb HAUMHAETCA

C JOCTATOYHO ACHOI U OIIPEME/IEHHO KapTUHBI IIPENCTO-

AMUX IeTl, a He ¢ Xaoca. YIo6Ho B 6osee cTabuIbHO
NIpEeICKa3yeMoil IeATENbHOCTIL.

n

— IInanuposamv OeHv ¢ ynpa — XOPOLIO COYETACTCH C pellle-
HUEM «yTOUYHAIOIVX 3ajjad»: COIIACOBaHMeM (VI IOf-
TBEep>K/IeH/eM) BpeMeHI BCTped C KOHTpareHTaMi, paspa-
Yell HOpy4YeHWIT ¥ YTOYHSIONIel MHPOpPMaI ITOTYHEeH-
HBIM Y T.IL. YIOOHO B MeHee IIpefiCKa3yeMoil eI TeIbHOCTH,
KOT7Ia BBIIIIE 3HAYVMOCTD «yTOUHSAIOLINX 3a/iau».

B nmo6oM crydae, ¢ Bedepa W ¢ yTpa IVIAHUPOBAICA IeHb, —
K IJIaHy HM B KO€M CIy4Jae Heb3sl OTHOCUTBCA KaK K 3aKOHY.
ITnan mO/MKeH MOCTOAHHO KOPPEKTVMPOBATHCA IMPYU M3MEHEHUN
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o6crosATenbcTB. BpeMeHn Ha 9TO mOoTpebyeTcs: MaKCUMyM 5-
7 MUHYT B COBOKYITHOCTU B Te4eHUe AHJ. A COKOHOMUT Ipa-
MOTHOE IITAaHMPOBAHME — 9Yachl,  MHOTTA M HefeN, OCBOOOXK-
IeHHbIe OT JIMIIHEN PabOTHI.

Ecnu BBl JOCTaTOYHO MHOTO IlepeMeliaeTech 1Mo odpucy mmm
II0 TOPOZY, XKe/IaTeNbHO M03a00TUTHCS O TOM, YTOOBI IJIAH JTHS
6b11 MOO6MIBHBIM. [TofOTIAYT HEOONBILION eXeHeBHUK TN00 pac-
[IeYaTHIBAEMBIN U CKPEIISIEMBIIl CTEIIEPOM KOMIUIEKT O/TAHKOB
ymo6OHoro i Bac ¢popmara.

bopuc JbsakoHoB, ncnonHutenbHbin aupektop OAOQ «baHk24.py», nna-
HWpOBan Ha 6naHKkax A4: OH Mano BPEMEHW MPOBOAMN Ha paboyem
MecTe, 1 eMy Bbl10 04€Hb YA06HO XOANTb N0 0QUCY C NNAHIWETKON 3TOr0
dopmarta B pyKax. Ha 61aHK yTpoM BbINUCHIBAANUCH BCE 3aJa4u U BCTpe-
4M U3 EKEeJHEBHWKA, B XOA€ AHS AeNnasucb NOMETKU O BbIMOJHEHWH,
BMUCbIBAJIMCb HOBbLIE 3a4ayv U Ha MOSOBKUHE NMUCTa BEJICH XPOHOMET-
pax. Beyepom Bce NOSIBMBIIMECS 3a J€Hb 3a[la4M BHOCWUUCH B €Xe-
IHeBHUK. [locne nepeBoga NIMYHOM CUCTEMbI N1aHMpoBaHKs Ha Qutlook
nnaH gHsa ctan dopmupoBaTtbcs aBTomatnyecku (8 Outlook anqa atoro
MHOr0 YA00HbIX NPeACTaBNEHMNIA, BKAKOYAOWMX U KaneHaapb, U 3afaqu,
1 MEeCTO ANsi 3aMeToK). M3MeHeHus ¢ 6ymaru B Outlook nepeHocuaunch
CeKpeTapem.

Kakon exeaHeBHUK BbIOpaTh
MeTOI[I/IKa HHaHI/IpOBaHI/IH oHA, C KOTOpOf/I MbI ITIO3HAKOMUMMCA
B 9TON I/IaB€, HE HpI/IB}IsaHa K KaKOMy—TO KOHerTHOMy opra—
Haﬁsepy. BonpimucTBO €KE€JHEBHNKOB, HpOHaIOHU/IXCSI B KaH-
LOemApCKUX Mara3mHax, BIIOJIHE HOILOIZ,T.[YT, €C/lIn ux I‘paMOTHO nu
IMOKO MCIIO/Ib30BaTh.

Onpeuem/ITe, KaKoil 13 PpacIipOCTpaHEHHbBIX TUIIOB €KXE€NHEB-
HMKa 6o/Ibllle BaM IIOOXOONT:

— C 0630pom Hedenu — yRoOeH A/Is1 KOOPAVHALIMN BCTped
U 3a/iady pasHBbIX JHEN MeX[Ay co0oil; aeT XOPOLINI
00630p 0611eit KapTuHbI Hefgenu. [Ipu 60mbIIoM Komnvec-
TBe eXeJ[HEeBHBIX BCTpeY U 3ajiad 6yneT HeymoOeH, ecn
TOJIBKO Y Bac He O4€Hb MeNKMii Todepk. JInbo Bbl MOKeTe
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pacredvaTeIBaTh OTHEIbHBIN OTAHK H/IsI ITAHNPOBAHNS
JiHSI, YTPOM IIEPEHOCS B HETO BCTPEUM U3 eXKeJHEeBHIKA
U B TedeHMe JHA QUKCUPYSA Ha 9TOM OJIaHKe BCe BO3HM-
KaroIljie 3a/jaqn.

— Co0630pom 0HA — yrobeH Ipy 60IBIIIOM KONMYeCTBe 3a/iad
Ha JIeHb; jJaeT BO3MOXXHOCTb 00JIee [eTa/lIbHOrO IUIAHNU-
poBaHNs KOHKpeTHOro pabodero gHs. KoopanHuposars
Hefienmo OyaeT TPyAHee, MOXKHO JJIsI 9TOTO pacledararhb
OT/Ie/IbHBII 67TaHK C 0630pOM Hefie/y /1A IVTAHVPOBAHUS
BCTped.

ExefHeBHMK ¢ 0630pOM Heaenu C 0630poM AHS

gt 09
10
11
12
13

6 BC 14

MH

BT nr

cp

B nmo6oM crnydae, ecny Baul OOBIYHBIN IeHb €XeHEBHIKA
y>Ke 3aIOTHEH [JOCTATOYHO OOJIBIINM KOJIMYECTBOM paHee 3a-
MMCBHIBABIIUXCA B HETO 3aflad M BCTPeY, JTy4llle UMETb OTHE/TbHO
pacnevyaTaHHble YMCThle O/IAHKY ¥ IVIAHMPOBATH JIEHb «C HYJLA»
Ha HUX.

3afiauy, He MpUBA3aHHbIE K KOHKPETHOMY [IHIO, MOXKHO II/Ia-
HUPOBAThb Ha CIIEI[MaJIbHOM 3aKjajike VI Ha CTUKepaxX, IpuIen-
JIAeMBIX K CTpaHMIaM. ITO IIOMOXKeT He IepenuchiBaTh TaKue
3a/lauy HeCKOIbKO pa3 U3 OJHOro AHA B Apyroii. Knodesble 3a-
Ia4yy 10/Ie3HO BBIHECT!U Ha OTJelbHble CTUKephl My Ha «CTpa-
TETMYECKYI0 KapTOHKY».

ExxemHeBHMK O/DKEH OBITh KPAaCUBBIM, 3CTETHKA B TaliM-Me-
HE[)KMEHTe BaXKHa KaK HuUrfe. Belb exXeHEBHUKY BbI lOBepseTe
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caMoe JOporoe M MHTUMHOe — Baule BpemsA. He moxxanerite
JIeHeI' Ha XOPOIIYI0 KOXKaHyI0 O00I0XKKY, HOPOTYI0 PYYKy M T.II.
Yame ucnonb3yiiTe pasHble IIBETA, KPAacUBble 3aKTAKU U T.JI.

MpesunaeHT Toproeoi cetv «dnektTpodnom Makcum BuptonuH paccka-
3aJ1 PO CBOEro 3HAKOMOro Ton-MeHeaKepa. «OH yiKe HECKObKO neT
No/b3YeTCs YETbIPEXLLBETHON PYYKOM M BCE 3a4a4M B eXeLHEBHUKE MU-
WeT TONbKO ed. O6blYHbIE Aena — CMHWUM, NPUOPUTETHBIE — KPACHbLIM,
[leNerMpoBaHHble «Ha KOHTPONb» — 3eNleHbIM, HENPUATHBLIE U OTKNaAbI-
BaeMble — YEPHbIM».

«CTparernyeckasn KapToHKa»

Borarbie BO3SMOXHOCTY /I Y/Iy4llleHUs IUIAHMPOBAHMUA B €Xe-
THEBHMKe JIaeT TaKas IpOCTeiillas Bellb, KaK 3aKaajKa. Bosb-
MMITe JIUCT IUIOTHOV OyMary Wiy KapTOHa, UCIONb3YIiTe ero B
KauecTBe 3aK/Ia/IKi B eXefHeBHUKe. Ha 3ToM m1cre MoXHO:

— BBIITUCHIBATD 3a/Ia4l, He PUBsI3aHHbBIE )KECTKO K KOHKPET-
HOMY JIHIO, TaK, 4YTOOBbI OHM BCeT/a ObUIN Heper IT1a3aMIi;

— [€P>KaTh CIIMICOK CaMbIX aKTYya/IbHbIX Ha I[aHHbe/I MOMCHT
KOHTAaKTOB;

— BBINVCBIBATD «TEMBI I Pa3MBILIIIEHN»: He 3af1a4y, TpeOy-
IOLI[VIe VICTIO/THEHS, @ MBIC/IN, TPEOYIOLIie Pa3BUTYIAL

Ho camoe nmonesnoe IIpyMEHEHNE TaKo 3aKJIagKM — WUCIIOJ/Ib-
30BaTh €€ KaK «CTpaTETUYE€CKYI0 KapTOHKY».

ABTOp MAen «cTpaTernyeckoi KapToHkm» — JItlo6oBb KOnuc, Kommepyec-
KUN AupekTop komnaHuu «Comstar — O6beanHeHHble TeneCuctembl».
Peuent npocT: BbINUWKTE HA 3aKNAAKYy B €XEAHEBHWKE BaluW JOArO-
CPOYHbIE Len. Takas «CTpaTerMyeckas KapTOHKa» 6YAeT MOCTOSAHHO
HanoMWHATb O LeNsX, U Bbl HE YTOHETE B TEKYYKE.

MnaHMpoBaHWe AHA HaYMHaITe CO B3rNIfiAa Ha «CTPaTErMyecKyHo Kap-
TOHKY», @ He Ha Tekywue aena. MpeanoxuTe 3aBECTU TaKUE Ke KapTOH-
KW BalUMM NOJYMHEHHBIM M HaYMHalTe onepaTuBHbIE COBELAHMA ¢ 06-
CYXAEHUS «NPOrPeCcca B ABUKEHWUM MO KAPTOHKaM».
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ANropuT™ NNaHMPOBAHUS [HS

IIpn nnaHMpoOBaHMM JHS MBI IMEEM [IeJI0 C TpeMA TUIIAMHU
3amay:

— WKEeCTKMe» BCTpeYM — IPUBA3aHHbIE K KOHKPETHOMY
MOMEHTY BpeMeHU («1peseHTarys B 12.00»).

— «rubKue» 3ajjauy — He IPUBsS3aHHbIE K )KECTKOMY Bpe-
MeHU («y3HaTb BpeMs IIpe3eHTanymn»). «[mbxme» He 03Ha-
JaeT «HeoOs3aTeNbHbIE» Y He O3HAYaeT «He MMeolue
CpOKa MCIOTHEHV» — Y STOU 3ajlauyl MO>KeT OBITb CPOK,
HO HET KOHKPETHOIO MOMEHTa BPEMEHY, B KOTOPBIII BbI
TOJDKHBI €€ pellaTh.

— «BromKeTupyeMble» 3afauy — KPYyINHbIe IPHOPUTETHbIE
3ajla4yM, He MMeIoIIMe YKECTKOTO CPOKa MCIIOHEHM I, HO
Tpebyomue 60MbIIOro pecypca BpeMeH!U («IIOAroTo-
BUTHCSA K IIPe3eHTALNM — 2 4aca»).

Takas xraccuuKanys MOMOraeT ONTUMATIBHO COYETaTh JKeCT-
Koe 1 rmbKoe IVIaHMpoOBaHMe. BeTpeun IIaHUPYIOTCA JKECTKO,
a «rubkme» 3afauy — Oojiee MATKO. AJTOPUTM ITAHMPOBAHVS
IHA CIefyomuii (Ha mpuMepe eXXeJHeBHUKA ¢ 0030pOM [iHA):

1. B cBo6omHOM mpocTpaHCTBe (KaK IMPaBUIIO, PaCIIOIo-
JKEHHOM B €XXeJHEBHMKAX CIIpaBa OT CETKV BPEeMEHM)
COCTaBbTe MOHBIN CIUCOK «TUOKUX» 3a/ja4 (He MPUBS-
3aHHBIX K TOYHOMY BpPEMEHN).

2. Bpienure KpacHbIM 2— 3 IPMOPUTETHBIE 3afa4y. Beinor-
HeHe «TMOKUX» 3a/ja4 HauMHalTe UMEHHO C HUX.

3. Ha ceTke BpeMeHU 3aIVIaHUPYIITE «KECTKME» BCTPeUn —
IIpMBsA3aHHbIE K TOYHOMY BpeMeH!. [I/1s1 IpMopUTeTHBIX
3aj1a4, TPeOYIOLINX JOCTAaTOYHO OOJIBIIOTO pecypca Bpe-
MeHU, 3a0I0/PKeTUPYIITe 9TO BpeMsl.

4. Bpems MeXZy «KeCTKVMMI» BCTPeYaMU B XOfe JHs 3aI0-
HAJTe, HAYMHASA C BBIIIOTHEHN s «KPAaCHBIX» 3a/ay.
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[Tnan pHs OymeT BBIIIAAETD IPYMEPHO CIEAYIOMNM 00pasoM:

]
09 i
10 ! Hanomnutb UBaHoBy 06 N!
11 Coewatme i Noaror. K npeaenTayuu! 2.00
12 i CobpaTb AaHHbIE N0 60/1BaHKaM
13 i OTuet no npoekTy A! 1.30
14 ! Toob6enaTtb
15 i 3anpocuTb ¢ NOCTaBLUMKOB UHG.
16 lMpesexTtaumns i
17 :
18 |
19 !
20 ;
]
]

CneBa — «KeCTKMe» BCTpeuy, IpUYeM He MPOCTO CIUCKOM,
a ¢ HaIJIAJHOM MPUBA3KON K ceTke BpeMeHM. ClipaBa — CIIMCOK
«rmOKuX» 3ajja4, Haubosiee MIPUOPUTETHBIE U3 HUX BBIJIE/ICHBI 110-
JTy>KUPHBIM pupTOM. I/ ABYX M3 TpexX HPUOPUTETHBIX 3a/iad
3a010/pKeTPOBaHO BpeMs. brarogaps HaI/LHOCTI JIEBOI YacTU
IJIaHa MBI Cpasy BUJMM Y4YacCTKM BPeMeHU, B KOTOpbIe MOXXEM
BBIIIOJIHATD «OI0[KeTupyeMble» 3afadun. IIpu aToM Xopouro Bua-
HO, XBaTUT /I Ha HUX BPEMEHI.

O6parnTe BHMMaHNe: B 9TOM IIIaHE THA MHOTO «BO3J[yXa», MBI
He IIbITaeMCs PACIMCaTh 0 BpeMeHu Bce 3afjaun. braromaps sTo-
My IUIaH YCTOIYMB K JII0ObIM BHeIIHVM HoMexaM. Ecim nosBseT-
s HOBas 3ajja4a, Mbl IIPOCTO JONUCBIBAEM €€ B «TMOKMII» CIUCOK,
OLICHMBAaEM €€ IIPMOPUTETHOCTD U 3aIIyCKAaeM BBIIIOJTHEHME.

Pe3yﬂ bTaTO-OPUEHTHU pOBaHHbIﬁ CMUCOK 3aja-

I[Ipy rraHMpoBaHNMY «TMOKUX» 3a/ja4, He IPYBS3aHHbIX K XKeCTKO-
MY BpeMeHM VICIIONIHEHM, PEKOMEH/IYI0 MCIIONIb30BATh IIPOCTYIO
TEXHUKY — Pe3y/IbTaTO-OpMEeHTUPOBAaHHbI ciucoK. Hampumep:

06bI4HO: dddeKTuBHEE:
— Co3BoHUTLCA ¢ MBaHOBLIM — [loxatb MiBaHOBa A0 3aKa3a
— eperosopwuts c eTpoBbIM — [Jo6biTb y [NetpoBa MHGOpMaLIMIO

— TpoBecTyn coBeljaHne — JlaTb TONYOK NPOEKTY
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Vcnonb3yiiTe CUIbHBIE, TeICTBEHHBIE ITIATOMIbI U ACHYIO (op-

MY/IMPOBKY pesynbrata. Kasamoch 6b1, popManbHOCTH, «Befb A U
TaK IIOMHIO, O 9Y€M WJIET pedb B 3alMICU «BCTpeTUThCA ¢ IleTpo-
BBIM», KaK TOBOPAT y4acTHUKM TM-tperunros. Ho npencrasiars
Pe3y/IbTaT B TOI0BE U MICbMEHHO 3aMKCHPOBATh €T0 B 9HEPIMd-
HBIX (POPMY/IMPOBKAX — JjBE€ COBEPIICHHO pa3Hble Belll.

AnekcaHap CenioTuH, 3aM. HavanbHUKa [lenapTameHTa MHGOPMaLMOH-
Hblx TexHonoruit PAQ «E3C Poccuu», Ha kopnopaTBHOM TM-TpeHuHre.
«ToyHo! BOT BbI Ceityac KMBaeTe, a CKOIbKO pa3 s cablwan: «Hy Beapb A
e [OroBop OTAas...» A MEeHsi MHTEPECYET He TO, 0TAaN Tbl ero UK HeT,
a fobuncs au cornacoBaHus!»

II}IH CaMOKOHTPOJIA: BO3bMUTE Balll B‘{epa].HHI/Iﬁ IUIaH OHA U

OTMeTbTe JII0OMMBIM I1BeTOM (GOPMYIMPOBKM, KOTOPbIe ObLIN
pesyIbTaTo-OpueHTHPOBaHbl. HemroOuMbIM 1{BETOM — «BSIIBIEY.
Kaxnx okasanocp 6onbiue?

Jlio60NbITHEIA NpUMep TOro, Kak paboTaeT pesynbraTo-OpPUEeHTUPO-
BaHHOCTb. Kak-To pas B OTNYCKe 9 BEYEPOM Kynancs B 6accenHe oTe-
ns. Ha oaHOW cTeHKe 6accerHa noj BOAOW Oblia NOACBETKA, Ha ApY-
ro — Het. Jlio6onbITHOE HAGMAEHME: OT TEMHOW CTEHKU B CTOPOHY
CTEHKM C MOACBETKOW A AONbIBANA NOJ BOAOW [JOCTaTOYHO JIETKO.
B NpOTMBOMONOKHYIO CTOPOHY — 06d3aTeNbHO BbiHbIpUBaAN 3a 1-2
MeTpa A0 Lenu, He XxBaTtano AblxaHus. PacCcTosiHMe POBHO TO e, Kasa-
Nnocb 6bl, JOMKEH JONNLIBATL U B 06paTHY0 CTOPOHY. Ho oauHaKo-
BOCTb PAcCTOAHUSA NOHMMAaELb TObKO MO3roM, a 3TOr0 Mano — CBeT
doHaps Bnepeau (Koraa nibliBellb B CTOPOHY NOACBEYEHHON CTEHKM)
MOTUBMPYET HA AMOLMOHANBHOM M 3HEPTETUHECKOM YPOBHE. POBHO Ty
e QYHKUMIO, 4TO M 3TOT GOHAPb, BbINOJHAIOT PE3YNbTaTO-0PUEHTUPO-
BaHHOE NJaHMpOBaHue, Lienenonaralne u apyrue cnocobsl HacTpon-
KW Ha pesynbrar.

[lproputesauma 3ajad B CucKe
ITocne Toro Kak pes3ynbTaTO-OpPMEHTUPOBAHHBIN CIMCOK 3a7ad
COCTaBJIeH, HEOOXOAVIMO Pa3METUTD €ro IO NPUOPUTETHOCTH.
BayKHOCTb 3TOrO HefCTBIA WIITIOCTPUPYET UCTOPYA, MHOTO JIeT LH-
THpyeMasl B Pa3/IMYHbIX ICTOYHUKAX IO TaiiM-MeHEe)KMEHTY:
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Yapna LIBa6, npe3naeHT komnaHun «betnexem CTua», nocTaBun nepea
CBOMM COBETHMKOM MBOM JIv 3a4a4y: NOMOYb emy JlyyLle pacnopsmKaTbLes
CBOMM BpemeHeM. COBETHUK NpeasioKuN KaxAoe yTpo BbINUCLIBATL BCE
Jiena npeAcToAWero AHA Ha OfUH IMCT Bymaru, NpOHyMepoBLIBaTb B NO-
PAAKE YObIBAHUS BAKHOCTU U UMEHHO B TAKOM MOPAJKE BbINOAHATL. «Ta-
KUM 06pa3oM, — 0OBACHWA OH, — Jaxe ecNu 4acTb e/l U3 CNUCKa ocTa-
HETCS HEBbINOAHEHHON, 3TO HE CTPALLHO: CaMOe raBHOe Bbl CAenatb yc-
nesv». Yepes HeCcKobKO Hedenb LBab npucnan emy yek Ha 25 Toicay
[0NNapoB 1 BNOCNEACTBUM FOBOPUA, YTO 3TO OblNa camas nonesHas jek-
LM N0 MEHELKMEHTY U3 BCEX, YTO OH CAywWan Ha NPOTSHEHUU CBOEN
#u3Hu. (Mo kuure Jlotapa 3aiiBepTa «Balle Bpems — B BalUMX PyKax».)

51 He CTOPOHHUK CTIOXKHBIX CHCTEM YIpPaBIeHNs IPHOPUTETA-
MM — BCTPEYAIOIVXCA B KHUTAX 10 TaliM-MeHEPKMEHTY CUCTEM
«gena Al, b1, b2...». Ha Moi1 B3I/1411, MOCTaTOYHO BCIOMHUTD MC-
XOIHO€ 3Ha4eHNe KOPHsI «IIpuop» — IepBbiit. IIpuopumemmole
dena — me, Komopuie Mol cOesiaem 8 nepsyto ouepedv. Vicxons us
3TOro, Hanbosee IPMOPUTETHBIMYU OYAYT C/IeAyIOLIe THUIIBL JeJT:

— bBesomnazamenvHvie — KpUTUYIECKN 3HAYMMBbI€E /11 OCHOB-

HBbIX 6I/I3H6C—HPOHECCOB, JKM3HEHHO Ba’>XKHBbIEC.

Ymounstoujue 3a0a4u — Te, BBIIIOTHEHVE KOTOPBIX TpeOyeT
O4Y€Hb HEMHOT'O BPEMEH, HO 3a/1aeT N/ IbHEMIINI TOPANOK
IHA. «Y3HaTh BpeMs IIpe3eHTalllN», <yTOYHUTD, He0OX0-
AVMa JIU TMYHAsI BCTPeya WIU OCTATOYHO TesieOHHOTO
pasroBopa» U T.I. ITU 3a[jauM HY>KHO BBINIOIHUTD B IIep-
BYIO O4epefib, INTaHupy: feHb. Clofa ke MOXKHO YC/IOBHO
OTHEeCTM 3ajja4yy, 3aIycKamlye paboTy MOJYMHEHHBIX
VIV KOJIJIET Hafl ie/IeTMPOBAHHBIMU 3a/la4aMy, HAIIpUMEP,
«JJaTh yKa3aHuA VIBaHOBY 110 TpOeKTy» 1 T.Il. PaKTU4ecKn
3TO YTOYHAIOLIVIE 3a7la4y /I BaIIMX IONYMHEHHBIX, OHI
IIO3BOJIAIOT MaJIbIM KOJIMYECTBOM BaIMX YCU/IUI 3aMETHO
M3MEHUTD HOPSIOK PabOTHI MOAYNMHEHHBIX U [TOBBICUTD
uX 3¢ PeKTUBHOCTD.

[IpropuTe3anpoBaHHBIN CIVICOK 3a7a4 (PaKTUYECKN SABIACTCA
rMOKUM IIAHOM, TaK KaK, XOTS OH U He IPMBA3bIBAeT 3ajia-
9) K >KeCTKOMY BPEMEHU VICIIOJIHEHMs, HO OMKTYeT Hoc/nedo-
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8amenbHOCMYb BBINIONIHEHN 3afad. CHavasa — yTOYHSIONNeE,
3aTeM — >KM3HEHHO Ba’KHbIe, M HAMOCIEIOK, €C/IM OCTaHeTCs
BpeMsA, — BCE OCTa/IbHBbIE.

Kax y>xe roBopnioch, Hanbonee «BpeMsieMKe» 13 IIPUOPUTET-
HBIX 3a/]a4 CTOUT OLIEHUTDb Ha MpeAMeT HeOOXOMVMOrO /IS UX BbI-
TIOJTHEHMsI BpeMeHM. VIHbIMM cTioBaMM, He 3aIljIaHMpPOBaTh SKeCTKMIA
CPOK MX MCHOTTHEHMA, a 3a0I0/PKeTMPOBATh HEKOTOPBIT pecypc Bpe-
MeHM — dYac, ITOJITopa 4yaca U T.I1. brofkeTupoBaTh MMeeT CMBICI
3a/ja4yl IIPOJOJDKUTENBHOCTBIO OT 45—60 MMHYT.

EcrecTBeHHO, mpu GOMKeTUPOBAHNN BBl He BCErTia CMOXKETe
TOYHO TIpefiCKa3aThb IMTEIbHOCTD BBIIONHEeHNs paboTsl. Hudero
CTPAIIHOTO, TOYHOCTh BAIIVUX IIPOTHO30B CO BpeMeHeM OypeT
HOBBIIIATHCS. JIydllle HeTOYHASL OLleHKa IIUTEIbHOCTI PaboTBhI,
yeM HMKAKOil OlleHKM. Kak TONbKO BBl HauHeTe OI0IKeTUPOBaTh
BpeMsi, BaM NPUJIETCs ropasfo 6oree KeCTKO M PeaTCTUIHO
CMOTPETh Ha CBOJ CIMCOK 33Jlad — HO 3aTO U NPOLEHT €ro
(aKTNIeCKOro UCIONHEeHusA OyIeT pacTu.

nﬂaHl/IpOBaHVle «HHECTKMX» BCTPEY
Ham ocranoch pa3o6parb IOC/IEHNIT 97eMeHT IVIaHa JHA: rpaduk
«KEeCTKUX» BCTPed, IIPUBA3AHHBIX K KOHKPETHOMY BpEMEH.
Kax 6p1 HM ObITa XaOTMYHA U HEHpeACKa3yeMa >KU3Hb, 110
TOMY, HAaCKOJIbKO BBI IIYHKTYaJIbHBI, IO OYAYT CYAUTD O TOM,
HACKO/IbKO OPTaHM30BAHHO VI OTBETCTBEHHO BbI OyfieTe BBIIOJI-
HATH B JIa/IbHEIIIIeM CBOY JielIoBble 06s3aTenbcTBa. YT0OBI HU-
KyZia He OIa3/ibIBaTh, IPY IVIAHMPOBAHUY BCTped 00s3aTe/IbHO
3aK/IajbIBaliTe pe3epBbl BpeMeH! Ha:

— 00po2y, 9TO 0COOEHHO aKTya/NbHO B OOJBIINX FOPOfAX
(Hy>XeH JJOIIO/THUTE IbHBII pe3epB Ha MPOOKM);

— 8cnomozamenvivie dena (BOLLIEI, TOATOTOBIIICS; CTIOXKWII
HOYTOYK B opTdesnp, ofencs);

— 0p2aHU3AUUOHHDBLE HECBIKOBKU, HATIPYIMEP KOHTPOIbHO-
IPONYCKHON pexxuM (6abylika Ha BaxTe, BAyMYMBO I
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OCHOBATe/IbHO BIVCHIBAIOIIAsI BAIIIN [IACIOPTHBIE TAHHbIE
B rpocc6yx), MyTaHuUIla B IIepeyKax, afgpecax («J/leHnHc-
KMIt IP-T, . 6, KOpIL. 20» — KOTOPBbI 3 Hux 20-11?).

MHuorue mopgu B Poccun, K cokaneHuio, He MPUBBIKIN pea-
JIMCTUYHO AiyMaTb O BpeMeHU. BclloMmHaw pasroBop ¢ KOpIo-
PaTUBHBIM IOPUCTOM, IPOUCXOAMUBINNUIL B CpeRy, 23-ro: «[Jo cux
IIOp He MOMy4us oT Bac morosBopa, a B IOHeNENbHHUK, 28-TO, yXKe
HepBbIl TPEHMHT U3 Kypca TaiiM-MeHePKMeHTa». — «28-ro? 3Ha-
9UT, Y HAC ellje Heflens...» — «VI3BUHMTE, BOOOIIe-TO He Hefers,
a TIOJIOBMHA Cpefibl, YeTBEepr U MATHUIA — 2,5 pabounx JHA».

Eme MeHee HalmM /100y peanyCTUYHbI B OLEHKE IMTENbHOC-
T BCTPeY, BpPEMEHN Ha JIOPOTY ¥ BpEMEHM Ha BCIIOMOraTe/IbHbIe
mena. Y CIenuaaucTOB IO YIPABIEHMIO IIPOEKTaMM €CTh IIO0rO-
BOpPKa: «yMHOXb OIOJDKET IIPOEKTa Ha JIBa, JJINTETbHOCTb Ha
TP — IOTY4YNIIDb peajibHble NV(pPbl». AHAIOTMYHO NOCTYIIAIITe
IIpY IUTAHMPOBAHMM BCTPeY — Ha BCe BalllM IepBOHaYa/IbHbIE
OLIeHKV BpeMeHNU HaKupbiBaiite Xots 661 20%.

«Bcerpa 3akmafbIBaTh pe3epBbl» — MPUHLNII OY€HDb IIPOCTOIL,
HO pefIKO NpMMeHsAeMblil Ha ImpakTuke. Hackonbko oH paboro-
Crloco6eH, IMOKa3bIBaeT UCTOPUA U3 MOeJl KOHCY/IbTAI[IOHHON
MPaKTUKN.

MNpeaceaatens npaBaeHMs 6aHKa, SMOLMOHANbHbLIA NpeanpUHUMAaTENDb,
N0 TUNY IMYHOCTU COBEPLIEHHO HE CKIOHHBIA K XEeCTKOMY NNaHUpoBa-
HWI0, pPerynsipHo TpeboBan OT CEeKpeTapei «pacnnaHupoBaTb MOV pa-
604mii ieHb N0 MUHYTam». OHU NNaHUPOBANM BCTPEUU OAHY 3a APYroin,
MMEHHO «N0 MUHyTaM». Ecan BCTpeya 3aTsirMBanach, CABMranuch Bce
cnenyoue. B pesynbtate — 3a4epraHHOCTb B x0Ae paboyero AHs,
YYBCTBO BMHbI Nepes AOKUAAIWMMNCS B NPUEMHOW NOAYMHEHHBIMU U
napTHepamu 1 T.4.

Peuent 6blN1 NPOCTHIM — M3BECTHBLIN elle U3 KNAacCUYeCKoro Taum-me-
HeIXMeHTa NPUHLUMN He nnaHupoBaTh 601ee 60% paboyero AHA, 0CTaB-
nas 40% BpemMeHU B KayecTBe pe3epBa. Mbl peann3oBany 3T0T NPUHLMN
TaK: NOC/e KawblX JBYX 4aCOB 3amnaHMPOBAHHbIX BCTPEY — «3e/1eHas
30Ha», Ha KOTOPYH CEKpeTapyu HUYero NaaHMpoBaTb HE UMEIOT NpaBa.

baHkup cHavana yaueunca: «Kak 310, 1 He KOHTPOJIMPYID TaKyto
60/1blLYI0 YacTb paboyero AHA?» — «BaM eCTb YeM 3aHMMATLCS B 3TO
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BpeMs?» — «KOHeYHO, CTON pa3rpecTu, GM3Hec-naaHbl MOCMOTPETb...» —
«BOT 1 3aHMmanTech». B pesynbrate, ecauM BCTpeya 3atarMBanach, ca-
MOe€ XyAllee, 4TO MOr/10 NPOU30MTHU, — CABUranach cieayouias Bcrpe-
Ya, a Aanblue yaap 6pana Ha cebs «3eneHas 30Ha». KAMEHT 6bi1 04eHb
[0BOSIEH — GONbLWMHCTBO BCTPEY TENEepb Ha4yMHaNOChb BOBPEMS, NpU-
4yeM MosBMNOCh BpPeMS Ha 06eA M pasrpebaHue HaKanIMBawLLMUXCS
MENKUX Aen.

PasymHas NyHKTyasIbHOCTb

IIpy miraHMpoOBaHUM BCTPEY, a IIABHOE, IIPU OCYILECTBIEHUN
IUIaHA JIHA, 0053aTe/IbHO BO3HMKHET BOIPOC IYHKTYaTbHOCTI.
Ha Mot B3rap, BXOOUTh C IIOC/IEIHNUM YIapOM 49acOB HY>KHO
TOJIBKO K aHIJIMICKOJM KOposeBe. bonbIIMHCTBY Opyrux mmopei
MOCTAaTOYHO MeHbIIe TOYHOCTH. Kakoit mMeHHO?

— «Bospemsa» — Bbl npuxopuTe Ha 5—10 MMHYT paHbIlIe

Hayasia BcTpeun. VIMeeTe BpeMs CIIOKOMHO pa3feThbcs,
BBINIUTD Yalo B [IepeTrOBOPHOI VIV IIPUEMHOI, «IIpUdYecaTh»
MBICTI) K BCTpede. ITOT peXXUM C He3HAKOMBIMU TIOAbMI,
0COOeHHO TeMy, KTO 6071ee Hy>KeH BaM, YeM BbI UM, Ty4lle
IIPMMEHATBD 10 YMO/TYaHMIO. ECTeCTBEHHO, II0/IE3HO IMETh
3apaHee 3arOTOBJIEHHBIN «HAIIOJTHUTEIb» BpeMeHM OXXIjja-
HYSL — KHUTY, CIJCOK VICXOAAIINMX HECPOYHBIX Te/ieOH-
HBIX 3BOHKOB 1 T.II. EC/IM 13-3a KaKMX-TO HECOCTBIKOBOK
BBI CJIETKA OII03JaeTe — BP:AJ, /M Ballle OIIO3[JaHNe COCTa-
BUT OOJIbIIIE, YeM 5 MUHYT, 3TO IIPUEMIIEMO.

— «Axademuueckoe onosdanue» — o 15 MuHyT. O6BIYHO

BIIOJTHE HOPMAJIbHO IIPM BCTpeYe C XOPOIIO 3HAKOMBIMU
nmonbmMu, Koneramy. Ho ToIbKo ecnu BCTpedaroTcs iBa-
TPU 4e/IOBeKa; ec/ OOo/bllle — TaKoe OIo3fjaHue Oymer
y>Ke HeKOPPEKTHBIM: CJIMIIKOM JOPOTO CTOUT BpeMs 60JIb-
LIOJ TPYIIIIBI JIIOZEI.

— «lubkoe nHauano». Ecnu npeTt HeKknit KOJUIEKTUBHBIN TBOP-

YeCKMil IPOLIeCC, KTO-TO MOXKET IOAIK/II0UaTbCA, KTO-TO Ha
BpeMs OTK/TIOYAThCs, «per/laMeHT» IIPefie/IbHO TMOKUIL.
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JKenatenbHo 3apaHee OroBOPUTD C IAPTHEPOM HEOOXOAVMYIO
TOYHOCTb BpE€EMEHN Ha4ajia. Y Bac B romnose OOHV OXXMOAHUA 110
TOYHOCTH, Y HETO — IOpYTHUeE. Takoe HECOBIIACHNE O)KI/II[&HI/Iﬁ —
Be€pHad Npn4nHa KOH(l)}II/[KTa, JIydIe OKUgaHNA IIpOroBapmBaTh U
YTOYHATD. AB KOMaHI[HOI/uI pa60Te TaKNE OXKMOAHUA TO/I>KHBI OBITH
HpOpa6OTaHbI " ABJIATHCA 4aCTbIO KOpHOpaTI/IBHOﬁ KyZIbTYpPBbI.

Paccka3biBaeT 0 BHeApPEHWM B CBOEM KOMMaHUM Npoueayp Kopnopa-
TUBHOrO TalM-MeHeaMeHTa AnekcaHap MoHapyc, ynpasastowmii MC-
Bauchemie-Russia (npon3BoAMTENb CYXMX CTPOMTENbHBIX CMECei noj,
MapKow «[1AnToHUT): «Bce HaxoasTca B €AMHOM MHOOPMALIMOHHOM U
BPEMEHHOM NpPOCTpaHCTBe. TaK, NPeANoKeHne «CoBelaHne HaumHaeT-
cs B 17.00» o3HavaeT, yto B 17.00 Mbl He cO6UpaeMcs U paccamnBaem-
Cfl, @ HAYMHAEM COBellaH1e, Ha KOTOPOM Yie MPUCYTCTBYIOT Bce». (An-
na borpaHoBa. Kak BHeApWTb KOPMOpPaTUBHLIA TakM-MEHeaAMMEHT//
Komnanus. — 2004, — 29 Hoa6ps.)

B Knaccuyeckux KHurax no TaiiM-MeHeAXMEHTY eCTb COBET Ha3Ha-
yaTb HE «Kpyrioe» Bpems BCTPeY W CoBelaHwuit, Hanpumep He 17.00,
a 17.15. ComHeBaloCb, YTO OT 3TOr0 OyaeT 6oabluas moab3a. Jlyyue
n03a6oTuTbCa 0 POPMMPOBAHUM OBLETO NOHUMAHUS NYHKTYaNbHOCTH Y
BallKX COTPYAHUKOB M NapTHEPOB.

[puHUMN «MHGOPMALNOHHON N3OLITOYHOCTH»
Yro6bI Baul ieHb IpoXoawI 3PPEeKTUBHO, PEKOMEHIYI0 PAcCUM-
THIBAaTh He CTO/IPKO Ha BalllM IUIaHBI M OXKU/IAaHNA, CKOTIBKO Ha TO,
9YTO BC€ MOXKET MI3MEHUTBHCA U NMPUAETCA 3TU ITIaHbl MEHATD.

Hanpumep, Bam ckasamu: «IlombeskaliiTe IO TaKOMY-TO af-
pecy, Mo MOOMIBHBIIT TaKoM-TO». Bbl mogbexanu, Craponop-
KOJIEHHOTO Ilepey/Ka HUKTO M3 NMPOXOKUX MOKa3aTb He MOXET,
cXeMy Ipoe3jia Ha caliTe KOHTpareHTa Bbl He TIOCMOTPE/N, €T0
MOOVIBHBIN ITOYEMY-TO 3a0/IOKMPOBaH, a O(QUCHBII HOMEP BbI
y3HaTb He NOTPYAUINCD.

B nopo6HBIX CUTyaIMAX IIOMOXET IPUHIUIT «UHPOPMAUUOH-
HOUi U36bIMO4HOCMUY»: 3aTIacaiiTech He TONbKO MH(pOpMaLel,
HeOoOXOAVIMOI ISl OCYIIeCTB/ICHNUs IUIAHOB, HO U U3ObITOYHOI
IOIIO/THUTE/IbHOM MHpOpMaLmelt, KOTOpas IOMOXET, eC/Ii 4TO-
TO IOJAET He IO IUIaHY.
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Bcto cuny atoro npuHumna s noHan 8 OMcke B 5 ytpa, npu 20-rpagyc-
HOM MOpO3e, 6e3 Wwankn u wapda. MalmrHbl, KOTOPas A0NKHA Obina
BCTpeYyaTb MeHs OT 3aKa3uMKa, B OKPECTHOCTAX He Habiwaanock. Te-
neGOoHOB Wodepa Unn AUCNETYEPCKON, aapeca roCTUHMLbI, Kyfa MEHS
[OJIKHbBI 6blIM OTBE3TH, M NPOYMX MOAPOBGHOCTEN — He 6bi10. K cyacTbio,
yAanocb [03BOHUTBCA NO MOGWMABHOMY AWMPEKTOPY MO NepcoHany
(8 5 yTpal), KOTOPbLIN yKe CKOOPAUHMPOBAN MeHs ¢ wodepom. C Tex
nop f 06bIBAI0 y 3aKa34MKa MaKCUMYM TeneGOHOB W LpYrux opraHu-
3aLMOHHBIX NoApo6HOCTe. Hy v wanky, otnpasnasacs B CubUpb, He 3a-
6bIBal0.

IIpu moAroToBKe BCTpeY PeKOMEHMYI0 He TONMbKO 3alacTUCh
M30bITOYHON MHOpMaLMeil K BCTpede, HO U 00513aTeIbHO:

— IO3BOHUTD 32 HECKOJIBKO YaCOB 10 Hauaia U MOATBEPAUTD
BCTpeYy;

— B cry4ae popc-Maxkopa MO3BOHUTD M COOOIINTD, YTO BbI
MO>KeTe 3afiep>KaThCsl.

3arpaThl BpeMeH! Ha TAKYIO NIepPeCTPaxoBKy — 2—3 MUHYTHI,
a BaM U BallleMy KOHTPareHTy B (hOPC-MaXKOPHBIX CTydasx OHU
MOTYT COKOHOMUTb MHOTO CWJI 1 BpeMeHu. Kpome Toro, Takumu
NPOCTBIMM IIaTaMy Bbl IOAKpPEIUIAETe CBOM UMUK YelloBeKa
OTBETCTBEHHOI'O, IIYHKTYa/JIbHOTO ¥ MOJYEPKHYTO BHMMATEIBHO
OTHOCSAIIETOCsA KO BCeM JOTOBOPEHHOCTSM M B3ATBIM Ha ce0s
00513aTe/IbCTBAM.

Ha 04HOM M3 TPEHWUHIOB NPULNOCH YCAbIWATL COBEPLIEHHO CMOKOWHO
BOCMPUHATbLIE FPYNNOM BONUIOLLME BEWM: «ECIM 3TO MaNo Hy®HbIA MHe
4es0BeK, HanpMMep KaKoi-To MeHeKep No npojaxam, s He nepesBa-
HMBAK M He OTMEHSK0 BCTPEYY, eCiK He MOTY NPUCYTCTBOBATb». [10-Mo-
€My, 3T0 caMOe HacTosllee XaMCTBO — He NOTPaTUTb 1—2 MUHYTHI CBOE-
ro BPEMEHMU, YToObI Apyrov YenoBeK He noTpatua 3psi 1-2 vaca. U He
BaXHO, 4YTO Bbl EMY HYKHbl 60/blIE, 4EM OH BaM. CTapylikam B TpaHC-
MopTe MECTO YCTYNatoT He NOTOMY, YTO OHM «B0blLE HY¥HbI», @ NOTOMY,
4TO eCTb TAaKMe BellM, KaK 3TUKa U yBameHWe K 11aam. anb, 4To B Ha-
wem 061LIeCTBE YKPACTb YyKOe BPEMS — MOKa HE CTO/b e HEMPUINYHO,
KaK YKPacTb YYKHUE JEHbI!.
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PeKOMeHI[YIO IIpy IVTAaHVPOBAHUN BCTPEY I10Ib30BATHCA Cll€-
AYIOMMM KOHTPOJIbHBIM CIIVICKOM.

— Cxema npoe3da — pacliedaraiiTe ¢ cajiTa BaIlero KOHTp-

areHTa; ec/ TaM HeT — BO3bMMTE C 9JIEKTPOHHOII KapThl
ropoga wm cpotorpadupyiite ¢ 6yMa>KHOW KapThl
(HY>XHBI >Ke JyI 4ero-To (oToamnmnapaTbl B MOOVMIbHBIX
tenedonax!).

Pacuem epemenu na 0opozy ¢ ydeToM pe3epBoB (Ipo-
6xu u T.11.). YKenmarenpHo 9Ty MHPOPMALNIO COXPAHATD
B IIJICbMEHHOM BI/Ji€ I/Is1 BO3MOXKHOTO ITOC/IEAYIOIIero
VICTIOZIb30BAHYISI BAMU VIV BAIlVIMM KOJIIETaMIL.

Bonpocot xonmpazenmy: Bce MbICIMMbIe TeneOHBI (ero
paboune 1 MOOWMIbHBIE, OO OQUCHBIN, CeKpeTaps,
3aMeCTUTENS U T.IL); €CTh /I KOHTPOIbHO-IIPOITYCKHOI!
PeXMM; Kak HaliTu 3faHme (ecm afipec CI0XHBII) 1 opuc
BHYTpY 3[aHVSL.

Korpa  ele He nonb30Bancs CMapTGOHOM, K Kar Aok BCTpeye 3aBoau-
nacb uBeTHasa GymaxmKa, coaepaBluas: Ha3dBaHWe KOMNaHWKU, KOHTaK-
Tbl, CXeMy Npoe3fa, NPUKUAKKU N0 BPEMEHU Ha fopory. [ocne noesaku
BHOCM/IUCb YTOYHEHWUA OTHOCUTENIbHO BPEMEHU [LOPOru, OpraHusaum-
OHHbIX NOAPOGHOCTEN («TaKCK yaoOHEe 3aKa3biBaTb K TOPrOBOMY KOMI-
nekcy «Anble mapyca», ero u3ganexka xopowo BMAHO»). Bce BymamKku
CKNaAblBanUCb B CMeuuanbHblii KOHBEPT, NPU NOBTOPHbLIX NOE3AKaX K
3TOMY KJAWEHTY U3BNEKANUCh U BeCbMa 06aeryanu ¥usHb. Koraa npo-
€KT 3aBeplasncs, bymaxKka nogwmeanacb B nanky JOKYMEHTOB Mo Npo-
eKTy. Celyac QyHKUMIO 3TUX ByMaMeK BbINOJHAOT COOTBETCTBYHOWME
3ajayu B cMapThoHe, CUHXpPOHM3MpYeMble ¢ Outlook.
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YeTtBepToiv Wwar co3dgaHus inyHon TM-cuctembl
HacTpoiite MM4YHYI0 CHCTEMY IUTAHMPOBAaHMA pabodero JHA C
UCIIOJIb30BAHMEM KECTKUX» U «TMOKMX» 3afiad, YTOOBI IIAHM-
PpOBaTh PeaNMCTUYHO U BCEIA YCIIEBaTh BBIIOMHATD T/TABHOE.
Kparkue pexomeHpanuu:
— Bripenaiite 10 MUHYT Be4epOM MM YTPOM Ha CO3JaHNE
IIOJIHOV 0030PHOIT KAPTVHBI 3a]1a4 Ha JICHb.

— HpI/I IVTaHVPOBAaHUN B €KEJHEBHIKE ]/ICHO}Ib3y17ITe pa3HbIe
B€Ta, 3aK/IagKN, CTUKEPHDI.

— SaBe,E[I/ITe «CTPpATETUIECKYI0 KapTOHKY» — 3aKJIaJgKy
C KJTIOYE€BBIMMI JO/ITOCPOYHBIMU LIETAMU.

— B mmane mHA pasgernsiiTe «KeCTKMe», «TUOKMe» 1 «Orof-
JKETUPYEMBIE» 3a/JaulL.

— JlenmariTe CIMCOK «TMOKVUX» 3alad pe3y/IbTaTO-OpUEHTH-
POBaHHBIM.

— Bripenaiite 2—3 npuOpUTETHDIE 3ala4M B CIVICKE U HAYM-
HaiiTe paboOTy C HUX.

— Ilpy nmaHMpOBaHMM «KECTKMX» BCTPeY 3aK/ajibIBaliTe
pesepBbl.

— CornacoBbIBaiiTe ¢ BallMM NTapTHEPaMM HOPMBI ITYHK-
TYa/nbHOCTH.

— 3amacaiiTech 130bITOYHON MHPOpPMAILell: HABEPHAKA BCe
MIOJZIET HE 10 IIJIaHYy.
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5. [lnaHMpoBaHMe: Kak
YKNaablBaTbCHA B CPOKK

Koneuto, y006HO Haxneusamv Ha MOHUMOP cUKePbl —
HANOMUHATIKU O MOM, 4MO HYHHO COeNamy CPOUHO.
Heyoo6Ho, umo kneii cnabuii,

uepe3 n0n200a OHU OMBANIUBAIOINCA.

IIpu cnoBe «ITaHMPOBaHMe» PYCCKMIT Ye/IOBEK MHCTUHKTUBHO
HOEXMBaeTCA. B mogkopke ¥ KOCTHOM MO3re y Hac CUAAT CO-
BeTckue «[Inman — arto 3akon», «K 7 Hosb6pss — mo6oit eHoi!»
u T.7i. Ellle IylaHMpoBaHMIo MelraeT «IIMPOKask PyccKas AyIiar»,
TBOpPYeCKNe MOPBIBbI KOTOPOII He TaK IPOCTO OPraHMU30BaTh.
Meraer 1 «poccuiickoe 6e3T0pOXKbe U PasTUIbJAICTBO», KOTA
He BBIIOJIHAIOTCA 00513aTe/IbCTBA, 1T0e3/ja He MIPUXOJAT BOBpeMs,
JIOAM He Mepe3BaHNBAIOT, KOIja 00eIany, u T.4.

Tem He MeHee B CPOKY YK/Ia[jbIBaThCsA KaK-TO HY>KHO. Bpimosn-
HATH B3sAThIe Ha cebs 00513aTeNIbCTBA, He OIA3/IbIBaTh HA BCTPEYN,
Ilepe3BaHNBaTh UMEHHO TOI/A, KOIfa 06elan, — COBEPLIEHHO
€CTeCTBEHHbIE «IIPaBM/Ia TUYHON TUTHEHBI» [JIs M060ro CoBpe-
MEHHOTO 4YenioBeka. HukoMy 13 Hac He HY)KHO OOBSCHATD, 3a-
yeM eXXe[[HeBHO YMCTUTh 3yObl U MpMHMUMATh Ayur. To e camoe
KacaeTcst ¥ aKKypPaTHOCTHU B 00/IaCTy BPEeMEHN.

Ectp u xopoute HoBocTH. IIpn c/1oBe «ITaHMpPOBaHNe» HAII
MO3T HEOCO3HAHHO 00ABIIsET «KeCTKOE U [eTalbHOe», a 9TO He
TaK. ECTb MHOTO pa3/IMYHBIX BUIOB IUIAHMPOBAHMNA, B TOM YMCIIe
OYeHb I'MOKUX. BayKHO BBIOpATb TOT METOM, KOTOPBIN ONTHMAa/Ib-
HO NOAXOAMT MMEHHO I BAallMX JIMYHOCTHBIX OCOOEHHOCTEI
U crienuduky Baieit paboThl.
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«Kanpoc» — 0cHOBa rMOKOro niaHMpPoBaHMUA
BrinmonHeHne MHOTUX 3ailad He TaK MPOCTO 3amIaHupoBarh. Ha-
IIpUMep:

— «Ecmu BcTpedy reHiMpekTopa — peInTb BOIPOC C PeK-
TaManyAMM».

— «Iloenmy nomoit — He 3a06BITh 3aeXaTh B aBTOCEPBUC, IIPO-
BEpPUTb TOPMO3a».

— «Korpga 6yay B 6aHKe, 3aI/IaTUTh 3a0/IHO 3a JOMAIIHMII
WHuTtepneT».

— «Ecmu nossonur [letpos 13 «Anbdsi» — 06CYyANTH U0
BTOPOTO [IPOEKTax.

ITop, KakMM YacoM 3ammcaTh 3TM 3a/jauM B eXKeTHEBHUKE,
Ha KaKoe BpeMs YCTAaHOBUTH BBINAJIAIONIYI0 HAaIIOMMHA/KY B
Outlook mmn mobunbHOM TenedoHe? Benb HamoMuHamKa 06s-
3aTelIbHO BBICKOYMT He BO BpeMdA 3BOHKa IleTpoBa, a 3ajaya
PO aBTOCEPBUC OyAeT MHOTO pa3 BBIYEPKMBATLCA B IIPOIIIBIX
IHAX 6yMa)XHOTO eXKe[IHEeBHMKA U IIePEHOCUTDCA Ha CTIelyIolye
mau. IIpomie roBops, Kak CIPaBIATbCA C 3ajladaMM, VICTIONTHEHMe
KOTOPBIX TPYJHO 3aIUIAHMPOBATH 3apaHee Ha TOYHO OIpeJie/ieH-
HbI/l MOMEHT BpeMeHU?

Y IpeBHUX I'peKoB ObIIO IBa PasHbIX CI0BA 1A 0003HAYEHVA
BpeMeHM. «XpoHOC» — JTMHEITHOe, aCTPOHOMIYECKOe, M3MepUMOoe
BpeMs, IPMBBIYHOE HAM BpeMs eKeHEBHMKOB I OpraHaii3epoB.
U «katipoc» — ynoOHBII MOMEHT, YIOOHbIE 0OCTOATENbCTBA A
COBepLIEHNA KaKOro-1mbo jena.

MHorue 3afjayy IMPaKTUIECKM HEBO3MOXXHO NPUBA3AThH K
YKeCTKOMY BPeMeHM MCIOMHEHNA. BO3MOXHOCTb UX BBIIOTHUTD
CBsI3aHA C HAJIM4YMEM HY)XHOTO «Kalpoca», KOHTEKCTa, COBO-
KYITHOCTY O/TarONpUATHBIX 06CTOATENbCTB. BermoMuuTe CcBOIM
pabounii leHb — CKOBKO 3a/lad y Bac MPUBA3AHO K KECTKOMY
«XPOHOCY», @ CKONTbKO — K I'MOKOMY «Kaipocy»?
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OO6bI4HOE >KECTKOE ITAHMPOBAHNE B ©KeIHEBHIKE VN JJTeK-
TPOHHOM KaJIeHJape K YIPaBJIeHUI0 «KallpOCOBbIMM» 3ajadyaMMm
He Npucrnoco6meHo. Mbl He MOXKeM 3aINCaTh «KallPOCOBYIO»
3ajjady IOfi 4YeTKMM BpeMeHeM B eXeJHEBHMKe VU IIOCTaBUTD
3/IeKTPOHHYIO HAIIOMUHAJIKY, T.K. He 3HaeM TOYHO, KOT/ja II0 KO-
PUIOPY IpPOIiAeT TeHANPEKTOP VI KOTAa Mbl OyieM IpoesKaThb
MIMO aBTOCEpBICA.

TunuaHble KOHTEKCTBI («KapoChI»):

— Mecmo: «B 6aHKe», «B aBTOCEpPBUCe», «B TBEepCKOM
dbunnane».

— Yenosex unu epynna noodeii: «BOIMPOCH K 1edy», «Ipu
pasrosope ¢ bepnaroit us «lepkyneca», «Ha 3acegaHUN
IIpaBJIEHN».

— O6cmosamenvcmea 6HympeHHUe: «KOTAA Xo4eTcs / He
X04eTcs paboTaTh», «BO BpeMs IPU/IVBA BIOXHOBEHNSI».

— Ob6cmosamenvcmea sHewiHUe: <KOT/a 11ed Oy/eT B XOpoLeM
HACTPOEHMI», «KOTJIa HAKOHEIl IIPYMYT 3aKOH O...».

9TO NMuIIb HEKOTOPble MpUMepbl HanbojIee YacTo BCTpeda-
IOLINXCSA «KAalpOCOB». Ba)KHO BBIABUTH VIMEHHO Te «KalpPOCHI»,
KOTOpBIe aKTYa/abHbI [/IsI Balllelt paboThl, ¥ HAYIUTbCSA UX -
(eKTUBHO MCIIO/Ib30BATh.

HoBocnbUMpCKasa KoMnaHus, 3aHUMaIWasncs OTAENKON NOMeWeHuii 1
€BPOPEMOHTOM. «Y Hac HelaBHO C/Iy4MIICA «KaMpOC»: B OAHOM W3 NpK-
ropoJoB HaBOAHEHWE, BCE OTCbIPENO, MHOFMM HYXHO CAenaTb PEMOHT.
Mbl 6bICTPO COPUEHTMPOBANUCL M NOCNaAM TOProBbIX NpeacTaBuUTe-
nen...» — «[la, 1eNCTBUTENLHO, TUNNYHBIA NPUMEP «Kanpocar. — «[neb
AneKceeBuY, CKaXm1Te, @ MOKHO JIM «Kalipocbl» KaK-TO CO3aBaThb, Opra-
HW30BbIBATH?»

B pamKax Yrosi0BHOro Kogekca, KOHe4YHo, MOXHO. Hy U, Kak MUHK-
MYM, MOMHO MPOrHO3MpOBaTb: CBS3aTbCA C KaKOW-HUOYAb CAYKOOW,
NPOrHO3MpYyoWeNn HaBOLHEHUS,, U Y3HATb O BO3MOXHOM «Kaipoce»
3apaHee.
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nﬂaHl/IpOBaHVle «Kal‘/’IDOCOBbIX» 3afad

B eXeAHEBHUKE

CucreMy KOHTEKCTHOTO IUIAHMPOBAHMA MOXKHO HA/aIUTh B JIIO-
60M OOBIYHOM eXKeffHeBHUKe. [I/Is1 3TOro HY>XHO CHeIaTh Cie-
myooliee:

— BbIABNUTD aKTya/IbHBIE [JI BaC KOHTEKCTHI (KaK IIPaBuIIo,
LOCTAaTOYHO 5—7).

— COBJIaTb pa3fnenbl B €©KE€JHEBHUKE M/ KaTETrOpuUm B
OllﬂOOk, COOTBETCTBYIOIINE 3TVIM KOHTEKCTaM.

— ITpu npnbnmkeHNn Kakoro-1m6o KOHTEKCTa («Kaifpoca»)
JIOCTATOYHO 3aIIAHYTh B COOTBETCTBYIOLINIT pasfies opra-
Hajl3epa I OCBEXUTb B IAMATY HY>KHBIE Je/Ia.

Hanpuwmep:

— Boixo0s u3 kabunema, 3aznauynu 6 pazoen «Oguc» (unu
«Konneeu»). YBunenu 3apgaqy: «Ecnm BcTpedy reHampex-
TOpa — PEUIUTb BOIIPOC C pEKIAMALAMMI».

— Butesncas us opuca, 3aznanynu 6 pasoen «Mecmay. YBupenmm
sapgaun: «Iloemy momoit — He 3a0bITb 3a€XaTb B aBTOCEPBIUC,
IpOBEPUTH TOpMO3a»; «Korga 6yny B 6aHKe, 3amIaTUTh
3207/HO 32 JloMauIHuit VIHTepHeT».

— IIpu 360HKe KnueHma, 06cyxoas mexyujue Oena, 3a2nAHYIU 6
pasoen «Knuenmut». Pemm sagagy: «Ecrm nossonurt Ilet-
POB U3 «AJb(BI» — OOCYAUTD UIEI0 BTOPOTO IIPOEKTa».

AHa/IOTMYHO BBl MOXeETe MOCTYIUTD C JTI0OBIMU IPYTUMU
«KalpocaMm», XapaKTepPHBIMI VIMEHHO [I/IA Ballleil paboThl, —
Oynyt mu ato «Puman», «Komanpuposka», «[o1oBHOI 0ducy,
«IIpoekt X» u T.1. IIpryemM nmpocMoTp HY>KHOTO pasferna B IOJ-
XO[ AU MOMEHT CKOPO BOMAET B IIPUBBIUKY.

Ipyroit cioco6 yrpaBieHMsI «KaipOCOBBIMM» 3ajjadaMyl B
©KEJHEBHMKE — 3alMChIBaTh VX HA CTUKEPBI M NPUKPENIATH
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Ha Te JHU, B KOTOpbIE€ BBl IIPEAINONAaraeTe HACTyIIEHNE «Kali-
poca». Ecmu «kaifpoc» OTIOXUTCS — 3afady MOXHO OymeT
JIETKO T1epeOpOCUTDb Ha IPYTOil fieHb. TakuM o6pas3om, B BalieM
eKeTHeBHMKe MCYe3HeT LIeli BbIYePKMBAEMBIX U MepPenyChI-
BaeMbIX 3afla4, IEPEeXOALINX CO JHA Ha [IeHb 13-3a OTCYTCTBUA
«Kaypoca».

B Outlook n Lotus Notes KOHTeKCTHOe IUTaHMpPOBaHMe YIOOHO
HaJIafiUTh C MIOMOIIbI0 KaTeropuit 3ajad. Kaxxoil cosgaBaeMoit
3ajjade IpUCBaMBaeTCs OfHA MIM HECKOJIbKO «KaipOCOBBIX»
KaTeropuit; IpudeM, YTO I[eHHO, 3a/laya MOXKET ObITb BMJHA
OJHOBPEMEHHO U3 HECKONbKMX KaTeropuit. Hampumep, sagaqy
«/laTp VIBaHOBY yKa3aHMA IO OTYETY K IPOEKTY X» MOXHO OT-
HecTu U B KaTeropuio «IlomunHenHbie», 1 B «OTYETHOCTb», U B
«ITpoexTtpl». Takum 06pa3oM, MBI YBUAMM 3Ty 3ajady U Iepef
IUIAaHEPKOL, OTKPbIB KaTeropuio «IlomunHeHHble», U Iepeq, pas-
TOBOPOM C PYKOBOAMTEIEM, OTKPbIB KaTeropuio « OT4eTHOCTbY,
U TIpM IUIAaHMPOBaHUM PaboT MO MPOeKTy X, OTKPBIB KaTerOPII0
«ITpoexThI». B Takoil BO3MOXXHOCTM BUIETH OFHY M TY e 3a-
Tady U3 PasHbIX KaTeTOpUIl — ONHO U3 IVIABHBIX NPEUMYILECTB
97IEKTPOHHOTO IUIAHUPOBAHNUA Nlepeli OYMaXkKHbIM.

[Ba nt060MNbLITHBIX NPUMEPA KOHTEKCTHOMO NAAaHMPOBAHUS.

Nepsbivi npumep. Mpo Anekcanapa Cepreesnya lMywK1Ha paccKasbl-
BalOT, 4TO, YNTAsA Pa3rPOMHYI0 PeLEH3NI0 Ha KaKoe-HUOYab M3 CBOMUX
Npou3BEAEHUI, OH BbINUCHIBA UMS aBTOpPa M Ha3BaHME PELEH3NU Ha
OGyMaKKy, KOTOPYIO KNnan B CneuuanbHylo xpyctanbHyio Basy. Korga Ha-
CTynan «Kampoc» «exujHoe HacTpoeHue», MNywKuH goctaBan M3 Basbl
OJHY M3 TaKknx ByMameK 1 nucan Ha aBTopa PeLeH3nn anurpaMmy.

BTopoit npumep. Y 04HOr0 MOEro KineHTa 6blna noxoxas cUcTema
MCNO/b30BaHUA «BHYTPEHHero Kavpoca». B Outlook y Hero 6bina 3aBe-
neHa Kateropusi «Koraa He xouetca paboTaTb». B Hel nexanu generu-
poBaHHble 3aa4K 6€3 KeCTKOro CpoKa ucnonaHeHus. Korga gupektopy
caMoMy paboTaTb He XOTeN0Ch, OH OTKPbIBAJ 3Ty KATErOPUI0 U 3BOHWUA
MCNONHUTENAM 3aa4, HANOMUHAsA UM 0 TOM, YTO «wed HUKOTAA HUYETO
He 3a6biBae.
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,D,OCHVI A1 KOHTEKCTHOI o nNJj1iaHMpPoBaHUA
[TnannpoBaHNe cpefHECPOYHBIX 3a/jlad MOXKHO OPTaHM30BaTh He
TO/IBKO B €XeJHEBHUKE, HO 1 HAIIAZHO — Ha OOJIBIIOM JIMCTE
BaTMaHa WM 0e/1oll MarHUTHON focke. Takoe IIaHMpOBaHMe
0co06eHHO yA0OHO B KOMaHAHOII paboTe. Yalie Bcero mpu 3Tom
BCTpedaeTcsa CTPYKTYypUpOBaHMe 3aflad IO TaKUM «Kalpocam»,
KaK IOV ¥/MM IpoeKThl. JJocka NMIaHMpOBaHMSA BBITTIALUT
IPUMEPHO CIEAYIOIUM 00pa3oM:

JlocKa nnaHMpoBaHWA: NIOAN U NPOEKTbI

MBaHoB MetpoB CupopoB
Mpoekt A HywHo!
Mpoekt b Jleno
n B
poeKT Netpos K
CupopoB
cornacosblBatot!

[TosicHIO cCTeMy Ha IpuMepe AOCKM OJHOTO U3 TOI-Me-
HepKepoB JlomoHocoBckoro ¢apdoposoro 3asopa. Cron-
61pl — MeHemXepbl noppasgenenna. CTPOKM — IPOEKTHI
(mpomykToBble cepun). Ha mepecedenun cronbua u cTpokn
IIOMEIAIOTCS CTMKEPHI € 3ajjadaMyl MeHeJKepa II0 COOTBeTC-
TBYIOI[eMYy IIPOeKTy. PasHbIMU I|BeTaMM CTUKepOB 0003Ha-
YaIOTCs IPMOPUTETHOCTb U ApPYyTMe MapaMeTpsl 3agad. [lpn
IVIAHVMPOBAHMUM PAbOTHI IO IPOEKTY TOI-MeHeXKep IIpOoCcMar-
pUBaeT COOTBETCTBYIOIIYI0 CTPOKY M BUAUT BCe 3a/lauM IO
npoekty. IIpu KOHTakTe ¢ OHUM M3 IMOAYMHEHHBIX TOII-Me-
Hef)Kep IPOCMaTpUBaeT COOTBETCTBYIOLINIT CTONOEL ¥ BUSUT
BCe 3ajjauy, 3a KOTOpble OTBeYaeT MOAYMHEHHbI. Takum 06-
pasoM, 3a/jauyu OJHOBPEMEHHO ITAHUPYIOTCA 110 «KailpocaM»
«JIropgu» u «IIpoeKToi».
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Eme opyH nmpuMep «KalipocoBOI» HOCKM IUIAHMPOBAHUA —
OIIBIT OfJHOJM HEKOMMEPYECKOI OpraHM3aLMN, OCYLIECTBIIAIONIEN
obpasoBaTe/IbHbIE IIPOEKTHI I MHOTO paboTalolLeil ¢ ToCopraHa-
mu. Ee corpypunkn B xofe TM-TpeHMHra OHSAMN, YTO OXHUM
U3 K/TI0YEBDIX /I HUX «KalPOCOB» ABJIAIOTCA MECTa, IIOCKOMbKY
IO/TydeHNe ¥ OTIIPaBKa MHOTUX JOKYMEHTOB MOI/IN JielaThbCs
TOJIBKO JINYHO.

CorpynHuku pasrpaduun 6enyr KOCKy 0 OCHOBHBIM Y4pex-
IeHMsIM ¥ JOTOBOPWM/INCD: KaXKABIil, KTO €fleT Ky/[a-TO C BOIPO-
COM, TPeOYIONIM IMYHOTO MPUCYTCTBUA, IIPUKPEIIAET CTUKED,
cuUrHanmsupymommit 06 stom. Te, y KOro ecTb MenKye opydyeHns
(«OTparph manky B 5-if KaOMHET HOJ, pOCHNCh», «Y3HaTh B 20-M
KaOMHeTe, TOTOBA /1Y HAlla JTULEH3UsI» U T.J.), IPUKPEIUIIOT
cBon cTuKepbl. TOT, KTO efieT B MMHIUCTEPCTBO, Iepef] OTHE3I0M
00XOUT UX U cOOMpaeT MOPyYeHNS.

MuHucTepcTso 1 MwuHucTepCTBO 2 Komuter
12.03813.00 - 05.03817.00
B 30-% KabuHeT . 6yay y MNetposa

ITo olleHKe Y4aCTHMKOB Ha C/efyIOlleM CeMUHAape, IPOBeJeH-
HOM dYepe3 Mecsll, 61arogaps TaKol «KalpoCOBOI B3aVMOBBI-
pyuKe» Ha IIO€3[KM CTajl0 TPATUTHCA MIPUMEPHO B/IBO€ MEHbIIIe
BpeMeHI.

BakHO y4ecTb: JOCKM IUIAHMPOBAHUA — He 00g3aTENTbHO
VIHCTPYMEHT /ISl OpraHM3aluy KOMaH{HON paboThl. OObIYHbII
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Y4aCTOK CTEeHBI Iepefi pabodyM CTOTIOM, Ha KOTOPBII IPUKpeII-
JISIIOTCST CTMKEPBI, WM IPOOKOBas JOCKA HAJ| BallMM pabodnm
MeCTOM — 3TO TOXKE€ «[OCKa IUIAHMPOBaHUs». VI ee TOUHO Tak
e, KaK B IIPUBEJEeHHbIX IpYMepax, MOXXHO CTPYKTYPUPOBATh
II0 TeM VIU MHBIM YEOOHBIM Il BaC KOHTEKCTaM.

TexHWKa nnaHupoBaHus «leHb—Henens»

M5l y>ke yMeeM IMOKO IJIaHMPOBATh «KalipocoBble» 3agaun. Ho
y MHOTMX 3ajja4 eCTb 6o/iee MM MeHee >KeCTKMIT CPOK VICIIONI-
HeHus. [I71 TOoro 4to6bl lep>kaTh BCe 9TU 3afjauyl MIOJ KOHTPO-
7ieM, HY>KHbI BCETO TPU OCHOBHBIX pasfiefia B Ballleil cucTeMe
IUTAaHVPOBAHMS:

1. Jlenv: 3ajiaum Ha CETOMHS — IUIAH THA B ©KeTHEBHUKE.

2. Hedens: cpegHeCpOYHBIe 3a/Ia4)l — BBIIOTHEHNE KOTOPBIX
IIPOTHO3MPYeETCs B O/bKaiiiye Hele/i0-Mecsll.

3. I00: monrocpovHble 3a/jauu — BCe IpOYMe.

Korga MblI 3aiyMbIBaeMcsi O CpeJHECPOYHOM ITaHMPOBa-
HIU, NIePBOE, YTO OOBIYHO NPUXOAUT B TONOBY, — HMOHATUSA
«IUTaH Ha HeJle/lIo», «IJIAH Ha MecCsAll», «IVIaH Ha rof». Takoe
KeCTKOe IIAaHMPOBaHVe BPAJ /M BaM MOHaZo6uTcsA. B mmaHoOM
paboTe I/TaH Ha HefeNI0O PyXHET B NEPBBI K€ [leHb, I/IaH
Ha MecsAl, — B IepBble Tpu fHA. Hywen He secmkuil niau
Ha nepuoo, a Kecmkue NPaBUnA nepemeuseHUs 3a0a4 mMexoy
pasdenamu. A IMEHHO:

1. Bedepom, Ipy IJIaHMPOBAHUY CIEHYIOLIETO JHA, IPOCMAT-
puBaetcs pasgen «Hedensa». Bee «o3pesiiee O BBIION-
HeHMs», Hanbosee aKTyalbHOE, IEPEHOCUTCS B pasfen
«Ienv».

2. Pas B Hepernmo, IpU IIAHUPOBAHUY CAEYIOLIEN Hefen,
npocMmarpuBaercs paspen «[00». Bce Hanbonee akryan-
HOe [TepeHOCUTCs B paszien «Hedens».
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Kak mpaBmio, mpy 3TOM He HY>KHBI pasfe/bl «MecsI,
«KBapTam» U T.j. Bce 3amaun 9TMX rOpU30OHTOB ITAHUPOBAHMUS
y>Ke HaxOpATCst B paspienie «[00» U IIPU €ro eXKeHeNeNbHOM IIPO-
cMOTpe OYAyT Ipy HEeOOXOZMMOCTH IepeBUraThCsl B Pasfern
«Hedens».

Takas cucTeMa IO3BOJIAET:

— C OfIHOIT CTOPOHBI, He 3aTOHSATH Ce0sl B paMKU >KeCTKOTO
IIVIaHQA, HE IIbITATbCA HpOHI/ICbIBaTb 6}7]_{}7]1[66 C/IIMIIIKOM
IleTa/IbHO, COCTABJIAS IVIAHBI Ha HEJEMI0 / MecCsI].

— C [PYroit CTOPOHBI, He OTAABATh BCE «HA BOJII0 BOJIHY,
I'apaHT]/IpOBaTb Ce6e, qTo HnyCHaﬂ 3aaa1'ia BCNOMHUMCA 8
HYJHHOE 8peMs 33 CIET PETY/IIPHOTO IIPOCMOTPA Pa3ieioB
«Heoens» n «[00».

CxeMaTu4HO 9Ty UIEOIOTNI0 rUOKOro IUTAaHNPOBAaHMA MOKHO
BbIpa3UThb TakK:

pa3 pas
Foa b o Hepens B feHb MeHb

B paspene «Hedens» MOTYT HAXOAUTHCS CIERYIOLVEe UHCTPY-
MEHTBI IJIAHVPOBAHUS:

— CIIMCOK 3ajia4 Ha O/mipKariiiye HeCKOIbKO Hefle/Tb Ha OTHeNb-
HOJ CTpaHulle eXXeHEBHIIKA;

— CIMCOK 3afiad WIM IPUK/IeeHHbIe CTUKEPDI B CIIeI[Mab-
HOM pasjiefie eXXeflHeBHMKaA. [Ipy e>xeHeBHOM ITpOCMOTpe
pasfiesa CTUKEpPBI C «I03PEeBIIVMI» 3aladaMy YLOOHO
[IepEeHOCUTD B HACTYIAOIINIA IeHb B €XKeJTHEBHHUKE;

— 0030pHbI rpaduK peryIapHbIX 3aja4 (cM. cTp. 34);
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— [OCKa IUTaHMPOBaHUA C 3afadyaMy Ha OmypKaiiine
HECKOJIbKO HeJIe/b;

— B IUVITAaHHMHTe (PasBOPOT — Hefie/d, a He JIeHb, KaK B eXe-
IHEBHUKE) — CIMCOK «TMOKMX» 3a/1a4 Ha HEETIO PSIIOM C
«KEeCTKOJ1» CETKOJI BpeMeHM 100 3aK/IafiKa C «TMOKMUMI»
3a/layaMIL.

«JJonrocpodHslit» paspen 00bI9HO Gojee MpocCT. B kpaitHeM
CITy4ae 3TO «CTpaTerndeckas KapToHKa» (CM. CTp. 62) — 3aKIagKa
CO CIIMCKOM KTIOYEBBIX Iieiell Ha 6mpKarimme nonroga-rox. Kpome
TOTO, «JOITOCPOYHBIN» pa3fesl MOXKeT COflEP>KaTh:

— IUIaH K/TI0YeBbIX MEpOIIPUATHUII Ha TOZL (BBICTaBKM, KOHpe-
peHIVM, Cada KBapTaIbHBIX M TOJJOBBIX OTYETOB);

— MHGOPMAINIO IO KPUTUYECKUM CPOKAM KITIOYEBBIX IIPO-
eKTOB (JaTa 3aIycKa NMIOTHOI BepCUY KOPIIOPaTUBHOI
MH(OPMALMOHHOI CUCTEMBbI, CPOKM IIepexofia Ha HOBbIE
CTaHJAPThI OTYETHOCTM U T.IL.);

— CIMCOK HeOONMBIINX 33y C JJa/IEKUM CPOKOM MCIIOTHE-
H1A («B KOHIIe AHBApA YTOYHNUTD Y VIBaHOBA. ..»), €T 3TH
3aJlauy He TIONa/IM B KOHTEKCTHBIE Pa3fie/ibl eXKeTHEBHIKA;

— rpaduK gHel poX/ieHN A, TaMATHBIX AT ¥ T.II.

MpuHuun «JeHb—Heaensa»
Ha A0CKe NaHMPOBaHUA

Kak caenatb CPOKM MCMOMHEHUS 3aja4 MAaKCUMaAbHO HArNaAHbIMU A5
BCEX COTPYAHMKOB? OObIYHO A/ 3TOrO NbITAOTCSA MCNOAb30BaTb AOCKY
NAaHUPOBAHMA C KECTKMM KaneHAapHbIM rpaduKOM roga, Ha KOTOpom
C NMOMOLbK Pa3HOLBETHbIX MarHUTUKOB MOXHO OTMeYaTb pasfinyHble
cOObITUA ¥ MeponpPUATHA. Al BUAEN TaKylo AOCKY BO MHOTMX POCCUIACKMX
KOMMaHUSAX — K COXaNEHNI0, HU pasy He BUAEJ, YTOObl OHa aKTMBHO UC-
nonb3oBanach. lpuynHa, nonaraw, B cnefywuem: 1i060e MsMeHeHne
NNaHOB — U MarHUTUKKU NPUAETCA NepeMeLaTh TyAa-CloAa, YTo KpaiiHe
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Heyao6HO. eCTKUI nnaH He BblAepHMUBAET CTOJKHOBEHUA C Henpena-

CKa3yemMOoCTbi0 POCCUICKMUX 06CTOATENLCTB.

bonee ruGKMit noaxoa AACT AOCKA NAaHWUPOBAHMS NO NPUHLMNY
«[leHb—Heaens», onucaHHOMY B npeablayluien rnase. Beirnsigetb oHa

MOXET CeAyolWnm 06pas3om:

Mocka nnanupoBaHusa no npuHumny «fleHb-Hepensi»

MBaHoB CuaopoBs
.Vlé. .Hé; . M. Ha C.Ha
eHb
. ceroaHs cerogHs cerogHs
B Teu.
Heaens Henenm
OnaN.uncC.,
Mecau (Foa) caenatb K KOHLy
mecsiua

Cron61ipl Ha HOCKe — COTPYAHMKY; CTPOKM — TOPU3OHTHI
wiaHuposanuAa. Hampumep, Ha nmepeceyeHnn cTpokn «JleHb»
n cTonbua «VIBaHOB» HaXOMATCS CTUKEPHI C 3a/ladaMiU ITOTO
COTPYHHMKA Ha CerofHA. BedepoM, Npyu IIaHMPOBAHNUM CIIEHY-
IOIIeTO J{HS, COTPYAHUK /MO0 ero pyKOBOJUTENb POCMOTPUT
CTUKepBI U3 Tepecedenust cTonbua «/BanoB» u ctpokn «Hemersi»
Touno Tak xe

" KaKNe-TO U3 HUX IIE€PpEHECET B pa3nen «)IeHb».

pas B Hezenio OyzeT mpocMoTpeH pasgen «loxg/Mecsiy.

PacckasblBaet ynbMupa Tynewosa, HavyaabHUK YNpaBieHUs MOTUBA-
umn [lenaptameHta no pa6ote ¢ nepcoHanom HauuoHanbHOro 6aHKa
KasaxctaHa. «[locne TpeHUHra no TaumM-MeHemMeHTY Mbl 0GOpMUAN
[OCKY NAaHUMPOBaHUA, C NOMOLBI0 KOTOPOW KaAbli COTPYAHWUK Noj-
pasjeneHus exefHEBHO NNaHUPyeT CBOK PaboTy Ha JeHb, HEAEeNo U
MecsiL, NPUKNenBas 3anojHEHHbIE CTUKEPLI B HYKHble rpadbl. B gonon-
HEHUWE K 3TOMY A MOAroToBMNA Cebe «CTPATErnYeCcKyo KapTOHKY» C NpK-
OPUTETHBIMM 3aJja4amu NOLPa3AeNeHNs Ha roj. 3Ta KapTOHKa TOXe Ha

BUAY, U Kaw/blii paGOTHUK MOXET B Hee 3arisiibiBaTh.
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B rpace Kaka0ro cOTPYAHWKA NPUKPENIEH KOHBEPT PE3y/bTaToB, B KOTO-
PbIiA Mbl C YyBCTBOM UCMOIHEHHOTO 10/1ra W 06/IErYEHNs CKIA/bIBAEM HallK
CTUKepbl 33/1a4 C YKa3aHWeM HaMeUeHHbIX CDOKOB U CPOKOB (haKTUYECKOro
BbINOJIHEHHS!. ITOT KOHBEPT UrPAET BaHYI0 POJIb NPU EHEMECHYHOM Bbl6O-
pe camoro ahpGpeKTUBHOIO COTPYAHUKA NOAPa3AeNeHUs. ITOT COTPYAHMK, N0
COrNacoBaHUI0 C PYKOBOACTBOM, HAarpamAaeTcs OAHUM JIHEM OTryNan.

[lnaHMpoBaHWe 3aa4 CO C/IOKHOW CTPYKTYpPOM
IMpunnuna «JJenp—Hepnens» BIOMHEe JOCTATOYHO A/ TOTO, YTO-
ObI BOBpeMsI BCIIOMHUTb O IpuOIDKalomieiics 3ajade. A Temepb
6ornee «IIPOABMHYTBIN» YPOBEHb: UTO JIETIATh, €CIM 3Ty 3afiady
HeJOCTaTOYHO M3 pasfena «[00» MPOCTO BIUCATh B KAKOW-TO
TeHb eXelHeBHMKA? Eciu 3ajiaya MMeeT I0CTaTOYHO CIOXKHYIO
BHYTPEHHIOIO CTPYKTYPY, B Hell MHOTO IIOZ3aflad, 3a Hee OTBe-
9JalOT HECKOJIbKO YeIOBEK?

IIpencraBbTe: B IOHENENbHIK, II/ITAHUPYs HACTYIAOLIYIO Hefe-
JII0, BBI IIpOCMATpuBaeTe pasgen «[00» U BUANTE 3ajady, HOIToa
Hasafl IOCTaBJIeHHYIO pyKoBoguTeneM. Hanpumep, «bmmke K
Havya/ly Ce30Ha IPOBECTU CeMMHAp /A HALIMX AUIEpPOB».

Brnaropmaps Tomy, uTto paspen «[00» MpOCMaTpUBaeTCsA pa3 B
Heflenmo (CM. IBe MpenbIAyIIle I/IaBbl), Bl 3ayMA/INCh O CeMM-
Hape JyId JWIepoB 3abmarospeMeHHO. [IepBbIM f1e/10M BBI Iepe-
HOCHUTe 9Ty 3afiady B pasgen «Hedesns», KOTOPbI IIPOCMAaTpH-
BaeTCs pa3 B IEHD.

[anee 3Ty KpynHy0 3afa4y HeOOXOAMMO pasOUTh Ha IOJ-
3a/jlauM U MpUBA3ATh UX KO BpPeMeHU, YTOOBI rapaHTUPOBATh
IIpOBefieHNe CeMUHapa [ AUIePOB B HY>KHBIJ CPOK U C HYX-
HBIM KayeCTBOM.

[Ipu pabore ¢ TaKMMM CTIOKHBIMU 3afladyaMM CyILIeCTBYeT He-
KU1 TIOPOYHBIN KPYT:

— Oman nepsviii: paboTa Haj 3ajadeil BeAeTcsA «KaK Mpu-
TeTCs1», BCe XPaHUTCA B TONIOBE, YTO-TO — B €)KEJHEBHIKE.
B mocnegHue gBa-TpM AHA Iepen COOBITIEM yCTpauBa-
eTCs BCeoOIIMit aBpasl, BOIPOCH PEIIA0TCA B IOKaPHOM
PeXMMe, 9TO-TO 00A3aTeTbHO He YCIIeBaeM.
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— Oman emopoii: IbITaeMcA PacI/IAHNPOBATh paboOTy HaJ
KPYIIHOM 3ajiadeil, 3Has TOIbKO METOMbI XKECTKOTO ILIa-
HMpoBaHuA. ECTeCTBEHHO, I/IaHbI He BBHIITONTHAIOTCA. Bo3-
BpallaeMcs K 3TaIly IIEPBOMY.

YT06BI pasopBaTh IOPOYHBII KPYT, HY>)KHO paboTy Haj 3afia-
Jell IVIAHMPOBATh TMOKO. ITO MOXKHO C[Ie/IaTh C IIOMOIIBIO IBYX-
MepHOro 0630pHoro rpaduka. B meBoit komoHKe 3ajaua pasdura
Ha HECKOJIbKO K/TI0OY€BBIX HAIPaBIeHWII-TI0A3a/a4, B KOXKOM 13
KOTOPBIX HaMe4eHbl KOHKpeTHBIe fieia. Bropas komoHKa — wc-
IOHMTeND. [laXKe eC/iu y Bac HeT MOJYMHEHHBIX, B 9TOI KOTOHKe
MOTYT 3HAQUUThCS BHEIIHE ITOCTABIIMKY, KO/UIETH, C KOTOPbIMU
BBI JOTOBOPM/INCH O KOOPAVMHALMN YCUINIL U T.IL. Bropoe n3me-
peHue Ha 3TOM rpaduke — BpeMs (CBepXy KajleHIapHBIE JAThl,
HIDKE — [HY HeNenn).

OKTAGPb

4 5 |6 7 |8 11 (12 [ 13 |14 |15 |18 |19 | 20
3ANAYK: Mcn. | MH [ BT | Cp | 4T | NT | MH | BT | Cp |NT | NT |MH | BT "

COJIEPAHUE:
Beictynatoume AA.
lNporpamma AA.
Paspartoy. matepnan | U.K.
CBOP rOCTEM:
Moarot. npurnauu. H.M.
Paccbinka, 06380H WK
HanomuHanns UK.
NOMELLEHUE:
ApeHpaa 3ana UK.
060pysoBaHue W.K.
06ea, dypwer W.K.

Kak Buanre, BcA 3ajjlaya pasjie/ieHa Ha TPU OCHOBHBIX 0/10Ka
(HampaBJIeHN, TIOA3a/auN): COflep)KaTe/IbHasA CTOPOHA MEePOIIPH-
ATUA, cOOp rocTell U MOAroToBKa NoMemenns. [Tpusaska mop-
3a7ja4 K CPOKaM VX MCIIOMTHEHUA OCYLIeCTBIAETCA C MIOMOLIBIO
TOPM3OHTA/IbHBIX TTOTIOCOK BJJO/b OCY BPEMEHI.

Hanpumep, nnannpoBaHue copep>KaTeNnbHON 4acTU B 3TOM
npuMepe 00yC/IOB/IEHO IOATOTOBKON pa3JaTOYHBIX MaTepua-
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JIOB: ¥IX HEOOXOZ[MMO OTHATDb B IIeYaTh HE IO3KE YeM 3a YeThIpe
[HA B0 MepoupusaTus (Tpy AHS Ha IedaTb, JeHb — pe3epB),
TO ecTh 14 okTsA6psi. COOTBETCTBEHHO, Ha pa3pabOTKy IpOrpam-
MBI ¥ TTOA00P BBICTYNAIOLIVX y HAC OKOJIO MOTYyTOpa Hefenb,
KpalHMit CpoK — 13 OKTAOpA.

OcHoBHas 4yacTb cbopa rocreii (IOATOTOBKA MPUITIACUTENb-
HBIX [1ICeM U 003BOH MOTEHIMaTbHbIX YIACTHUKOB) OrpaHMYeHa
MOMEHTOM, KOTZla HaM HY)KHO OKOHYATe/IbHO OIPefeNnThCS C
noMelieHreM (Hampumep, 3a Hefemo [0 COObITHs). 3aKa3 MmuTa-
HJA MBI 3aIUIAaHMPOBA/IN CAEIATh IOC/Ie BTOPOro 063BOHA y4yacT-
HMKOB, KOIZIa MBI OyzieM 6o/lee TOYHO 3HATh MX KOJINYECTBO.

Bce mpefienbHO IPOCTO, COCTaB/IeHNE TAKOrO 0O30PHOTO Ipa-
¢duka A mo6oit KpynHoit 3afaun 3ariMer 5—10 munyT. Ilpn
9TOM TpadyK HOCTATOYHO TMOOK, MBI He IIBITaeMCs YKECTKO pac-
MMCBhIBAaTh TaK Ha3bIBaeMble IVIaHbI Ha Hememto: «7, 8 m 11 H0516p;1
Vipune KoncrantnHoBoit ¢ 12.00 go 16.00 3saHuMaTbCsi 063BOHOM
HOTEHIMAIbHBIX YIAaCTHUKOB». Ecu 6ynyT Kakye-TO 3MEeHeHsI
06cToATeNnbCTB (a OHM 06:A3aTeNbHO OYHyT!), Ha «IIEPEKPOIIKY»
HAIllero IVIaHa MOTpebyeTcs, ONATDh XKe, He 6oee 5—10 MUHYT.

O6parute BHUMaHMe: IPU BCel CBOeIT MIPOCTOTe rpadpuk faeT
4eTKUI 0030p NMPUBS3KM 3aJa4 K CPOKaM, a IJTaBHOe — 683AdU-
Mmoces3seli 3ajad MeXAy co0oil. Begb MMeHHO 3TH B3aMMOCBSI-
31 IPUBOJAT K CPBIBY CPOKOB: YTO-TO 3aJjepP>Kanoch Ha JeHb,
3aBUCsLIee OT TON 3afauM — y>Ke Ha ABa JHs, U TaK Jajee.
B pesynbrare mIaH ChINIETCs, KakK JOMIHO, ¥ Ha BONpoc Lieda
«HY Korfa Xe??!» clefyIoT BCAKME «HAaBEPHO» U «IIPUMEPHO».

3arnanpiBast B 9TOT 0030pHBIIT rpaduK BCero pas B IeHb, BbI
rapaHTupyete cebe yIpaBisieMOCTh pabOThl HaJy KPYIHOIT 3a-
fadell M BO3SMOXKHOCTDb Y/IOXKUTbCA B CPOKI. 3aBOAVTE TAKOI
rpaduK Ha MO0y KPYIHYIO 3a/jady CO CIIOXHOI CTPYKTYpOIi,
XpaHuTe ero B paspene «Hedens» (KOTOPBIA, KaK MbI IIOMHUM,
IPOCMaTPMUBAETCSA KaXKABINl [IeHb), M BbI MIPUATHO YAUBUTECDH
TOMY, HaCKO/IbKO MEHbllle CTAJI0 B Ballleil paboTe «II0>XKapoB»
VI «aBpaJIOB».
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HOHTpOﬂb PYTUHHBIX CPEAHECPOYHbIX AEN

Korga pyTuHbBI MHOTO, OHa 3aMyCOpMBAeT HAIIY TOJIOBY ¥ HAIIY
paboty. B exxenHeBHIKe 130 [HSA B [ieHb NEPENChIBAETCS KaKoe-
HIOYAb «OIIATUTh KBUTAHIMIO 32 MEX/YTOPORHBIN TenedoH».
Vudopmanns us BUSUTOK TaK M OCTAETCS He IePeHeCeHHOI B
koHTakTel Outlook. [leHe)xHOe HepeBO, He MOMUTOE BOBpEMs,
TUXO yMMUpaeT, IpefBelas IIaueBHble MOCIeCTBIS Il Ba-
INX TUYHBIX puHaHCOB. B 061eM, 3abbIBatoTCss MHOTME [iefa,
3a KOTOPBIMM HEOOXOAMMO CIIEANUTh U KOTOPBIE, Ka3amoch Obl,
CaMOOYEBV/IHbI, HO VIMEHHO IIO3TOMY 3a0BIBAIOTCA.

Ecnu y Bac MHOTO PYTVMHHBIX Pery/IApHbIX 3a/jad, PeKOMEH/YIO
IPUMEHUTD ISl KOHTPOJIA HaJl HUMM y)Ke 3HAKOMBIII HaM IO
IpeabIAyLIell I/IaBe IPUHIMI JBYMepHOro o63opa. Tabnmuua pe-
TYJLAPHBIX PYTMHHBIX 3ajlad MOXKET BBIIVIAZIETb IIPYMEPHO TaK:

3apaun 01.09 08.09 15.09
PacuncTtka paboyero ctona v - v
Co3paHune pe3epBHbIX KONWA MHOOPMaLUK v \% -
Onnata fomaluHero TenedoHa (pa3 B Mec.) v

B tabnuiie B 1€BOJ KOJIOHKE BBl BUJUTE MPUMEPHI LOCTA-
TOYHO YaCTO BCTPEYAIOIVIXCA PeTy/IAPHbIX 3afad. anmee creBa
HalpaBO — KOJIOHKM II0 KaJIeHZAPHBIM HelensM (Hefens, Ha-
qyHAoLAsACa ¢ 1 ceHTA6ps, ¢ 8 ceHTA6ps U T.4.). BeimonueHne
3aJla4M OTMeYaeTCs TaJI0YKOIl B COOTBETCTBYIOLIEN KOIOHKE;
HEBBIIIO/THEHVIE — IPOYEPKOM.

O6parnurte BHMMaHNUe: 9TO He Tab/IuMIla XKeCTKOro IIaHMpPOBa-
Hysg. HaMm He MpMHUMIINAIBHO, B KaKOJ MMEHHO MOMEHT Bpe-
MeHM IIO/INTh L[BETOK VWIM PACYMCTUTD paboumit cTon. BaxHo,
4TOOBI 9TO [1e/IA/IOCh IIPUMEPHO pa3 B HELeIo.

Ecnu Ha 3TO0iT Hefente eo MPOIYyIeHO (HAapuMep, B Hefle-
JII0, HAYMHAOIIYIOCS 8 CEHTSOps, MBI TaK M He HALIM BpeMs
Ha TO, 4TOOBI pazoOparb paboumit CTON), HUYETO CTPALIHOTO B
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artoM HeT. IIpocto craButca npodepk. Ecnu npodepkn HauHyT

HaKaI/IMBaTbCH, 3TO CPasy [NaeT HaM CUTHAL: PeTylApHad 3ajjada

HE BBINOJIHATIACDH YK€ JOCTAaTOYHO JIONTO, MOPa €10 3aHAThCH.
IIpumepsl TakoOro pofa perylnApHBIX 3ajad:

— Cosdanue pe3epsHbLx Konuil uHgpopmayuu. BaxHble sex-
TPOHHBIE IOKYMEHTbI HY)KHO PEry/IApHO COXPaHATb Ha
nuckety, CD mnu «¢aiiky», 4ToOBI B ClTy4ae BUPYCHOII
aTaKM WM IPYTOil TeXHMYECKOI KaTacTPOdbI X BOCCTA-
HOBUTb. VIH(OpMaIIIO C BUBUTHBIX KapPTOUYEK KeTaTeTbHO
IIePeHOCUTD B eMHYI0 6a3y koHTakToB (B Outlook, Lotus
U T.IL). 3Ha4MMble OyMaXkKHbIE JOKYMEHTBI CTOUT OTKCe-
POKOIIMPOBATh ¥ XPaHUTD KOIMIO OT/E/NbHO, Ha CTyYail
HoTepy, aBapun B oduce U T.J.

— Pacuucmxa pabouezo cmona. He yBepeH, 4T0 MOXKHO I10C-
TOSHHO HOJIepP>)KMBATh Ha paboyeM CTOJIe MeaTbHbII
MOPAJOK, KaK COBETYIOT KIACCMYECKNE PYKOBOJCTBA 110
TaiiM-MeHepKMeHTY. Ho pacumiats ero perynsapHo (pas B
JieHb — OCHOBHO€ pabodee IPOCTPAHCTBO, Pa3 B HEJIENIO —
CTOJI 11€/TMKOM) BIIOJTHE BO3MOXXHO 11 Heo6xoziumo. TouHo
TaK K€ Hy>KHO B KOMIIbIOTEPE PETYIAPHO PacYMIIaTh
nanky «Pabounit cton» n «Mou JOKYMEHTBI».

— Pasnuunvle pezynapruvie 0053aHHOCMU — OIlIaTa CYE€TOB,
cAada OTYETOB, OTIIPaBKa JOKYMEHTOB B apXUB I T.II.

XpaHnuTb rpadyK eXXeHeleMbHbIX «PYTVHHBIX» 3a/iad HY>KHO
B paspene «Hepensa» Bamero exxemHeBHUKA. Torma BbI yBUAUTE
€r0 KaK MMHUMYM pa3 B IeHb, ¥ COOTBETCTBYIOLIVE 3a/lauM He
ocTaHyTcs 6e3 Balllero BHUMAHMA.

He 3Hal0, HACKONbKO NpaBAMBa 3Ta UCTOPUA. PYKOBOAMTENDb Clyyvai-
HO YCAibllan, Kak ero cekpetapb no TesieGOoHy xanyetcs nojpyre Ha
HM3Hb: «CoBMPaoCh yBONbHATLCA... 3apnaaTa U npoyee — BCe ycTpa-
MBAET, HO Wed TaKoM cyxapb, He NOXBAJINUT HUKOTAA, 5l TAK He MOry pa-
60Tath...»
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PykoBoauTenb, 6yay4n YeNOBEKOM CTPYKTYPHBIM U CUCTEMHbIM, BMU-
can B rpadvK exeaHEBHbIX PYTUHHbIX 3aa4: «[10XBaUTb CEKpeTapluy».
N Kamablii AeHb 0TMeYan rajo4yKkoi BbiNoJHEHWe. B pesynbrate nony-
4K BbICOKOMOTMBMPOBAHHOIO WM NPEAAHHOr0 COTPYAHMKA.

OnpepneneHune 610KeTa BpeMeHN Ha 3aaa4y
Bpicmnit numoTaXX CpefHeCpOYHOro IUIAaHMPOBAHUS — TOYHO
OIIpefeNATh eXeHee/NbHBIl OI0/PKeT BpeMeHV Ha KPYIIHYIOo 3a-
fady, 4TOOBI rapaHTUPOBAHHO YIOXKUTHCA B cpoku. Hampumep:
BaM HY>KHO Hamucatb OOJIBLIYIO CTAaThI0, KHUTY, JUCCEPTALINIO,
HOJIO>KeHYe O TOApase/ieHnH, OM3HeC-IIaH PasBUTUSA Peruo-
Ha... CKOJIbKO BpeMeH! HY>KHO eXEHefleIbHO UM eXXeJHEBHO
BBIZIE/IATh Ha 3a/iady, YTOObI He IPEBPATUTh ee U3 BaXKHOI, HO
He CPOYHOIl B TOPAIIYIO U aBpPa/lbHYIO?

BcrioMHUM 1poCTOl MOAXO0[, MHOTUM XOPOIIO M3BECTHBIN 110
IIOAITOTOBKE K 3K3aMeHaM. [IpmMepHo Tak: «Ha moproroexy y
MeHs ecTb 10 AHell, HY)HO HofrotoBUTh 40 6umeros. Ha kax-
ABIl OMJIET HYXKHO NMOTPATUTh MUHMMYM 4Yac. Takum o6pasom,
Ka)X[blIl IeHb MHE HY>KHO BBIJIE/IATh Ha IIOATOTOBKY 4 Jaca».

AJITOPUTM C/IeRYIOLVIL:

1. Omnpepennnu o61umit 06beM pabOTHI B TIOOOM M3MepUTETIe
(40 6uneros).

2. Ompenenmmyi poU3BOAUTENLHOCTD TPy/a (1 61tet B gac).

3. Yepes mpoM3BOAUTEIBHOCTD TPYZA CBA3A/IN CPOKY 1 OI0]I-
JKeT BpeMeHU (HY>KHO BBIJIeIATD 4 4aca B [eHb).

AHalOTMYHO BBl MOXKeTe HMOCTYIUTD C TH000I KPYIHOI 3a-
madeit, HanpuMmep: «MHe HY>KHO IOATOTOBUTb JOKYMEHTALINIO
no 20 toBapHbIM no3unyaM 3a 10 pHeit. Ha pabory ¢ opHoit
TOBApHOI! MO3MUIMeNl YXOAUT OKOJIO Yaca. 3HAUUT, B leHb HYXKHO
BBIIEJIATD Ha 3Ty paboTy 2 dacanr.

Takum 06pa3oM, BMeCTO abCTPAKTHOTO «K CepefyiHe CEeHTs0-
psi» Y Bac NOSABJIAETCA O4€Hb KOHKPETHOE «HY)XHO BBIJENATDb
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2 9aca B ieHb» WIN «8 4acOB B HefeTio». JTO ropasfo CUIbHee
MOTHUBUPYET ¥ IIPY 9TOM JaeT BO3MOXXHOCTb YeTKO OTCIIEXXIBATh,
yK/IaJbIBaeTeCh BbI B IVIAHOBBIE CPOKM VW/IM HET.

CBs3Ky CPOKOB 1 OIofiKeTa BpeMeH) MOXXHO aBTOMAaTU3UPO-
BaTbh. Pacckaxy 9Ty TeXHUKY Ha IpyUMepe KHWUIU, KOTOPYIO BbI
Iep>XNTe B PyKax.

ITpoitgeM elje pas Tpu IIara aJropUTMa:

1. Onpedenume o6usuti 06vem 3a0auu 6 KaKOM-1u60 uUsMepu-
mesie — CTPAHMIIBL, [JIABKM, IYHKTHI... [I/Is1 KHUT U CTaTeit ynoo-
HO NIPYMEHATb KOMYECTBO 3HAKOB. JTa BeMYMHA HaBepHAKA
cHayasa 6yfieT IpuOIM3NTEIbHON — HIYEro CTPAIIHOro, Oypere
KOPPEKTUPOBATh ee IO XOAY fiefa.

2. Onpedenume npouzeodumenvHocmo mpyoa. st aToro Gpuk-
CHUPYIITe UINTENBHOCTD ¥ Pe3y/IbTaTUBHOCTD KaXKIO0i pabodeit
ceccun. Pekomenpyto ato menats B Excel m6o B Outlook ¢ moc-
nepytomuM skcroproM B Excel. Hanpumep, BoT Bbiiep>kka U3
MOEro peajlbHOr0 XpoHOMeTpaxka mpoekrta «[I-kHura» («rmormy-
JIApHAsA KHUTa», B OT/IMYME OT II€pBOJ KHUIY, HAIIMICAHHON B
6o7ee CTPOroM >KaHpe):

MN-KHUra: «xpoHoc» U «kavipoc»  CI6: kade 5900 23.03.2005 15.45 1.15
M-KHUra: KECTKME» BCTPEUN Hux. Hosr.: noe3g 7900 23.03.2005 19.00 1.30

M-KHuWra: «rubkune» camonet 6400 28.03.2005 20.00 1.00
1 «B0AKETUPYEMBIE» 334U

M-KHWra: KaK nnaHWpoBaTh NeBCK, My3. 4200 29.03.2005 23.00 1.00
B €XeAHEBHUKE

M-KHWra: nnaHMpoBaHue: keic  MkeBCK, 06en 4300 30.03.2005 14.30 0.30

M-KHWra: nnaHMpoBaHWe: Kelic  camonet 3700 31.03.2005 8.15 1.00

B nepBoit KonMoHKe — KpaTKoe 0603HaueHMe 4acTy paboThl
(B manHOM crydae — raBbl). [lamee — monsa «MecTo», Komu-
94eCcTBO 3HAKOB, BpeMs Havaja 3ajiady, [IMTeTbHOCTD. JJaHHbIE
akcnoptupoBansl n3 Outlook, mosaToMy He myraiTech CIOX-
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HOCTH 1MGp: OHM HOPMUPYIOTCA ABTOMATHYECKM IIPYU SKCIIOPTe
B Excel, s mub ¢puxcupyio B KajeHAape MpORO/KUTETbHOCTD
paboThI Haj 3ajader.

3. C nomousvto npou3sooumenvHocmu mpyoa cesicume cpoku
¢ exceredenvHovim O100xemom epemeru. Hanpumep, BOT peanbHas
BbIZiep>KKa 13 Excel-¢daitna KHUIM Ha MOMEHT HaIMCaHUS 3TOM
[/IaBBI:

400 000 Heo6XxoauMblii 06beM (B 3HaKax)

118500 BbIMOIHEHHbI 06beM caenaHHbli 06beMm, %: 30
281500 0CTaBLIKIACA 06bEM

20 3aTpayveHo 4acos 3HaKOB B Yac: 4122
68 0CTanoCh 4acos

9 0CTanoch Heaenb — paboThbl OIO/HET YacoB B HepenNto: 8
8,5 0CTanoch Heaenb — A0 KoHLUa uions

Ilonmy>XMpHBIM BbIJIE/IEHBI [Ba ITOKa3aTeslsd, BBOJMMbBIE BPYY-
HYIO: IIPOTHO3MPYeMbIil 00beM paboThl U OIOKET BpPEeMeHN,
KOTOPBIN A MpeJIoNaran BbIIENATh Ha Hee B Hefeno. Bee oc-
Ta/IbHOE aBTOMAaTMYeCKU Bhruncisercs B Excel. «BplmomHeHHBIN
00beM» U 3aTpadeHHOE KOMNYIECTBO YaCOB BBIYMC/IIOTCS CYM-
MHpOBaHMeM IIOKa3aTeslell Mpeablaylelt Tabnuisl. [leneHnem
OJJHOTO Ha Apyroe MOoay4aeTcs NMPOU3BOAUTENbHOCTD TPyfa —
4122 3Haka B 4yac. Ha ocHOBe 3TOro mokasaTessl BHIYUC/ISAIOT-
Cs1 KJIIOUeBble MapaMeTPhl [Jisi MPOTHO3UPOBAaHUSA (BbI/Ie/T€HBI
3a/IMBKOI):

— Ocranocp 4acoB (IIpy HbIHEIIHEN IIPON3BOANTENBHOCTI

TpyHa).

— Ocranocp Hepenb paboThI (IIpK 3alaHHOM HaMM O0KeTe
YacoB B HEZETI0).

— OcrTanoch HefleNb A0 KaJIEHAAPHOIO CpPOKa 3aBeplIeHNs
MpoeKTa (BBIYUCIAETCS C TIOMOIIbI0 aBTOMAaTUYECKUX
oTlepaLnii C CETOTHAIIHEN TaTOoil U BBEIEHHOI B 0CO60M
I07Ie IVIAHOBOJI JaTOi 3aBepIeHNs IIPOEKTa).
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Takas Tabnuila faeT BO3MOXHOCTD JIETKO OTC/IEXKMBATD «IIPO-
rpecc» B paboTe Haj 3ajjadell 1, caMoe IJlaBHOE, — IIPOTHO3M-
poBaTb CpoKu ee 3aBepuieHnsA. OueHb BaKHast PYHKIMA: MOKHO
«ATpaTh» IOKa3aTeseM «OIOMKeT 4acoB B Hefento». Hampumep:
K KaKOMy Mecsly paboTa 3aBepIINTCs, eC/Ii TPATUTh Ha Hee B
HeJIeTI0 CTOIbKO BpeMeHM, CKO/IbKO Tpady ceitdac? A ecnu goba-
BUTD B HEJIE/IIO [IAPY YaCOB 3a CUET CHYDKEHVSI IPUOPUTETHOCTH
mpyrux pa6ot? U T.4.

brnarogaps aToit Tabnuile Mbl IOJTyYyaeM KpailHe Ba>KHYIO
Belllb: aBTOMATUYECKYI0 CBA3b CPOKA UCNONHEHUS 3a0a4u U 6100-
JHema épemeHu, BBILENAEMOrO Ha 3Ty 3ajiady B Hegmemo. OfHO
meno — B Outlook cospaBaTh Ha BugHOM MecTe 3ajady «Ilomy-
JIApHasA KHUTA: 3aKOHYUTb PYKOIMCh K KOHILY MIOJIS», M COBCEM
Ipyroe — cosnaBaTb 3aady «[lomynspHas KHMUra: BBIAEIATD
8 4acoB B Heflemo». Bropas 3amnch ropasgo 6oree >kecTKas,
006s3bIBAOIAsA ¥ MOTVBUPYIOIIASL.

¥ 3TOl TeXHMKM eCcTb orpaHmnuenuA. Ecnu 3agada HeogHOPOS-
Ha (HampyMep, HEKOTOpbIe pasfie/ibl OM3HeC-I/IaHa 3HAYUTETbHO
0o/ee TPyZOEMKH, YeM OCTa/IbHbIE), METOAVIKY IIPUETCS MIpHU-
MEHATb K ee Pa3HOPOJHBIM YaCTSAM IO OTHETbHOCTIL.

[IpakTuka mokaspIBaeT, YTO TBOPYECKUIT XapaKTep paboThI
COBEpIIEHHO He IPeMATCTBYeT MPOTHO3MPOBAHNUIO U ITAHUPO-
BaHuio. Jla, CerofiHs s1 MOTy 3a Yac HAMMCATh [iBe CTPAHUIIbI,
a3aBTpa — ceMb. Ho Kak TO/IbKO KONMMYECTBO 3aIMCeil IepeBa-
muBaeT 3a 10—15 — mokasarenb «CpefiHAA POU3BOLUTETBHOCTD
TPyZa» CTAHOBUTCS HOCTATOYHO TOYHBIM. COOTBETCTBEHHO,
CTAQaHOBUTCSI BeCbMa TOYHBIM IIPOTHO3 CPOKOB 3aBepUIEHNS
3aa4n.

Bynmere nu BbI Mcnonb3oBath 6onee GpopMann3oBaHHBIN U
CTIO>KHBIIT crioco6 6o 6oree MPOCTOI — Jie/Io BKyca U yHRooc-
TBa. BakHO, 4TO B 060MX CTy4asx BbI IIpuobpeTaeTe penyTanuio
IYHKTYaJIbHOTO ¥ HaJeXHOTO 4YeloBeKa. Takoro yenoBeka, Ko-
TOPBIII aXke KPYIHYI0 MHTE/UIEKTOEMKYIO TBOPYECKYI0 paboTy
CIIOCOOEH BBLIMONHATD B IVIAHOBBIE CPOKIL.
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[ATbIM War co3aaHusa AnvHom TM-cuctemsl

OprannsyiiTe KOHTEKCTHOE IVIAHMPOBAHME U CPEIHECPOYHOE
IUIaHMpOBaHue 1o MeTony «[lenb—Henerns» u rapantupyiite cebe
YBEPEHHOCTD B TOM, 4TO BBI BCET/IA YIOKUTECH B CPOK.

Kpatkue pexomeHganum:
— Bpems «pakTypHO», HEOFHOPOJHO — JIOBUTE «KAIPOC».
— 3aBequTe «KOHTEKCTHbIE» pa3fie/ibl B eXKeJHeBHUKe.

— Jlna o630pa 3a1a4 BceMU COTPYRHUKAMM VICIIONb3YHTe
IIOCKM, pasrpadieHHble 110 «Kaifpocam».

— Vlcnonbsyiite TexHuky «lenb—Henensa» 1A cBoeBpeMeH-
HOTO BCIIOMMHAHMA O CPEIHECPOYHBIX 3aJjadax.

— Ilpumensiite 0630pHBIe rpadpyKy AJIA IIAHUPOBAHUA
KPYIHBIX U A1 KOHTPO/AA PeryaApHBbIX PYTUHHBIX
3ajay.

— Vicnionb3yiiTe n3MepuTeNb pe3ynbTaTa, YT0ObI IPOTrHO3NU-
pOBaTbh CPOKM MCIIOTTHEHNSA KPYIIHbIX 3a7ad.
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6. [IpMopUTETHI: KaK OTCEATL
NIALIHEE U HanTK Bpems
Ha aBHOE

Bcem u3secmno, 4mo HusHv COCroum u3 4epHuix u 6envix nosoc.

OHu nocmosiHHo meHsTiomcst. VI 6ce Haderwmcst, wmo 3a uepHoii 8cezoa
npudem benas nonoca. Ho 6om nuxmo He 002a0vi86aemcs, 4o MOMCHO
UOMU BCI0 HU3HD U 8007Ib KAKOL-MO 00HOLL NOJLOCDL.

Tasnoe — npasunvto evibpamo ee ygem.

Ecmu 6b1 MeHs OIpOCK/IN TepefaTh BCIO CYTb 9TOI KHUTY Ofi-
HOJI CTPOYKOIL, 51 ObI CKaszasn Tak: «Ipamvme eauie He80CHONHU-
moe spems Ha InasHoe».

K coxxanenmio, B HaIlIMX IIKO/AX M By3ax IIPaKTUIECKV HE y4aT
pacCTaHOBKe IIPMOPUTETOB, He Y4aT ONpeAe/ATh A cebst, 4To —
[JIaBHOE, @ YTO — He O4eHb. EcTp obsi3aTenbHasi mporpaMma, us
KOTOPOI1, KaK CYUTAETCA, HEObX0omIMO YCBOUTD «BCe». UTO U3 3TOrO
«BCEro» BaM HY)XHO, 4TO 04eHb HYXKHO, @ YTO — TaK cebe Wi Bo-
ob1ile He HY>KHO, — 00 9TOM OOBIYHO HMKTO He 3alyMBIBA€TCS.

B Hamiei >XusHM, K CYACThIO WIM K COXKAJIEHUIO, TAKOI «00s-
3aTe/IbHON MPOrpaMMbl» HeT. XO04eTCA MHOTOro: U yCIIeXOB B
paboTe, U CYaCThsl B TMYHON >KUSHU, M CXORUTb B PECTOPAH C
APY3bAMU, U IIOYNTATH MI0OMMYI0 KHury... Ho «Bce-Bce-Bce» —
He yCIleelllb, IPUXOAUTCA BbIOMparb. Bes Hamra sxusHbp — He-
IpepBIBHBI BbIOOP. V nydine, eci 3TOT BHIOOpP OyZHeT Aenatbcs
OCO3HAHHO, a He «KaK MpUIeTCs».

CrpaTteruu otkasa

ITepBoe, ¢ yero HaYMHAETCA PACCTAHOBKA IPUOPUTETOB, — Pac-
YMCTKA Balllell )KM3HM OT HaBA3aHHBIX Jie/l. Ha ypoBHe KOHKperT-
HOTO JHA 3TO B YaCTHOCTM O3HAadaeT yMEHME FOBOPUTb «HET»
TenmaM, KOTOpble He COOTBETCTBYIOT BAlMM LIE/IAM, L€HHOCTAM
VI IPMHLVIIAM.
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Bo MHOruX 3amafjHbIX KHIDKKAX 10 TaiiM-MeHEKMEHTY 3a-
TparmBaeTCs 3Ta TeMa, HO B Poccun, Kak 06BIYHO, €CTh «CBOSI
crierpuduka». Hame obujecTBo 6mmke k Boctoky, yeM k 3amapy.
Y Hac 1eHATCS MM4YHble, HeOpMaIbHble B3aMMOOTHOIIEHNIS.
JI06011 OTKa3 BOCIIPMHMMAETCSI KaK JMIHas o6upa.

Ha TpeHmHrax Mbl passIrpbiBaeM CLIEHKM U3 )XU3HMU, Ha-

npuMep:

— 61MM3KMIT POACTBEHHMK VW/IM 3HAKOMBIIL IIPOCUT IIOMOYb
eMy YCTPOUTBCS Ha paboTy B Ballly KOMIIAHMIO;

— HAYa/JIbHMK NPOCUT BCTPETUTH €ro PO CTBEHHUKOB
Ha BOK3aJle;

— IOApYyTa IPOCUT Be4epOM HOCUJIETD C ee PeOEHKOM.

YcnoBus ecTKue: BaM HY>KHO OTKa3arh, II0 BO3MOXKHOCTU
He VICHOPTUB OTHOIIEHNA. ITO He 3HAUUT, KOHEYHO, 4TO BCer-
fa B KM3HU B TaKUX CUTYaLMAX HY)XHO OTKa3bIBaTb; HO eC/u
B JJAHHOV KOHKPETHOM CUTyal Uy HY>XHO OTKa3aThb — KaK Bbl
3TO cpenaere?

Pa3bIrppIBasi CLIEHKM, YIACTHUKM CEMUHAPOB HMPOSIBIAIOT Y-
Jieca yIpaB/ieH4ecKoil 60pbObI 1 n3o6peraTenbHOCTH. [Ipn sTOM
IPOSIB/IAETCS HECKOTBKO OCHOBHBIX CTpAaTeryil OTKa3a.

1. «BoenHas xumpocmo». «VIBaH VIBaHoBMY, s paj ObI BCTpe-
TUTD BAalllVIX POACTBEHHMKOB, HO, K COXAJICHVIO, MAIllfHA CTOMa-
nach (BapyMaHTHL: Be3y BedepoM peOeHKa B OOIbHUILY; BCTpeda-
I0Ch B pecTOpaHe C HAIUM JTI0OMMBIM KeHTOM)». Vimu: «Buns
BBI3OB OT K/IMEHTA, KOTOPBII IIOOUT MOOONTATD, IIepeajipecylo Ha
COTPY[HMKA, KOTOPBIII TOBOPUT, UTO 5 Ceii4ac HeJOCTyIeH — Ha
COBeIIaHNM, cOOpaHMM coBeTa AMpPeKTOpoB 1 T.1I. Ecmm y xmu-
€HTa KaKOJ{-TO Ba)KHBII BOIPOC, A eMy 4epe3 HEKOTOpOe BpeMs
IIepe3BaHVBAIO».

OTa cTparerus, Ha OJHOM M3 TPEHMHIOB Ha3BaHHasA «Bpa-
Hbe ¢ opc-MaKOpPOM», OITACHA TeM, YTO 0OMaHy CBOJICTBEHHO

PacKpbIBaTbCA.
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2. Jloeuueckas apeymenmayus». «5I 6bl paji TOMOYb TBOEMY
CBIHY YCTPOUTBLCA K HaM Ha paboTy, 5 ero XOpoIIo 3HAI0, OH TOJI-
KOBBIJI Ma/IbYVK, HO B Halllell KOMIIAaHNM U Ha 3TOV JO/DKHOCTH
OH He CHPaBUTCA MOTOMY-TO U IIOTOMY-TO».

Crpaterust Hanbonee pasyMHas U IIO3TOMY YacTO MCIIONb-
3yemas. IIpo6rema B TOM, 4TO PYCCKUII 4elTOBEK SMOI[MOHA-
JIeH, M Ha KaXX/Iplil apryMeHT HaXOo#uTcA mmnbo amouus, mmbo
KOHTpapryMeHT. [Juanor B ClleHKe Ha TPeHUHTe IPUXOOUTCA
IIpepbIBaTh — CIIOP MEXAY YYaCTHUKAMM MOXKET JAIUThCs Oec-
KOHEYHO.

3. «Omnoscumo / 3amomamp» («0amv Hadexdy»). «IlycTb TBOI
OpaT IpUILIeT pe3loMe B OTHEN KafpoB, OHM paccMOTpAT». Yac-
TO BBIOMpaeMas CTpaTerns, OfHa U3 CaMbIX IPOCTBIX: IOTPATUB
MUHUMYM BpPEMEHM Ha PasTOBOP, Bbl ¥ He MCIOPTIUIN OTHOILE-
HWIT, ¥ He CKa3ajn sIBHOTO «Ja». [Ipobrema B TOM, 4TO PYyCCKUIt
Je/I0BEK YaCTO BOCHPUHUMAET HAdex 0y KaK obeuwjarue.

Korga 7 pa6otan B 6aHKe NOMOIWHUKOM npeacenatens npas-
JIeHWs, 0Ha 3HaKomas, AMPeKTop 61aroTBOPUTENLHOIO0 (OH-
Aa, nonpocwuna: «[neo, Bbl 6aHKUPbI, ¥ BAC A€Her MHOro, NoOMo-
rMTe HaM NPOBECTU TaKyl0-TO KOHdepeHuuto». — «f paj 6bl Nno-
MOYb, HO 6GaHKUP AEHEer Ha 61aroTBOPUTENIbHbIE MPOEKTHI
06bIYHO He faeT. 1 Aaxe He yBepeH, 4T0 CMOry C HUM 3aTpo-
HYTb 3TOT BONpocC. Monpo6yo NOroBOpPUTb, HO HUYEro He obe-
wato».

Yepes aBe Hegenun: «MHe yaanocb NoroBoOpuTb ¢ 6aHKUPOM,
KaK A WU oxuaan, aeHer oH He pan». — «Kak? Tbl e obewan!
Mbl yie B 6I0AKET 3a10KUNK...» OTHOLWEHUS CEPbE3HO UCNOP-
YeHbl.

[Aymato, 60nee pasymMHO (M MeHee ry6uTENbHO A5 OTHOWe-
HWI) 6bIN0 Obl CPa3y TBEPAO 0TKa3aTb — «0AHKUP AEHEr He JaeT,
U flake pa3roBapuBaTh C HUM 06 3TOM He Oyay, He 06UKANTECHY.
Ecnu BbinageT cnyyan — nOroBOPUTL; €CAU BAPYT CNYYUTCH Yy-
[0 W AeHer gaayt — obpagoBaTtb npocuBliero. Ho HU B KoeMm
c/yyae He AaBaTb TeHb HaAeXAbl, KOTOpPas B BOOOPaKEHUU Ye-
NoBeKa 6bICTPO paspacTeTcs 40 TBEPAOro obelaHus.

4. «Coenamv xenaemoe HenpusnekamenvHoim». «MapuHOUKa,
Aylia Mos, 51 C YOBO/IbCTBYEM IOCKAea Obl ¢ TBOMM Baceukoii,
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HO A 4MXalo0, ¥, I0XOXe, 9TO He IMPOCTY/A, a IPUIII, KaK Obl A
ero He 3apasmna». «Ha paboTy k Ham s Tebe MOry IIOMOYD ycC-
TPONUTBCA, HO 3apIUlaTa OyJeT OYeHb HeBBICOKad...» BapmaHT,
COYETAIOLINII «BOCHHYIO XUTPOCTb» U «JIOTMYECKYIO apryMeH-
TALMIO» U MMEIOINUIT BCe X HEMOCTAaTKI.

5. «Ipemuii nymo». «VIBan IleTpoBuy, Ha TPEHMHT IO TalM-
MEeHEe/PKMEHTY B BBIXOJHOII 51, K COKaJICHNIO, He CMOTY IIPUIITH,
HO 51 IOHMMAI0 B&XXHOCTb 9TOJ TeMBbl /I KOMIIAHUY, II03TOMY
nonpoury Bacunmsa sammcaTb Bce Ha AMKTO(OH, IPOCIyIIalo,
npopaboTaio IUTepaTypy U 006s3aTeIbHO OyAy NPUMEHATbY.
«B Hally KOMIIaHUIO, K COXXAJIEHNIO, TBOEJ CecTpe He MOTY IO-
MO4Yb YCTPOMTBCSH, HO IOMOTY HalMCaTh TPAMOTHO pe3loMe U
IOZICKaXXY, B KaKyie KOMIIAaHUY JIy4llIe ero IocaaTb». VIHoraa
3TO JIy4LINIT BBIXOJ, HO He BCerja OH paboraeT. Y4yacTHMIA
OTKpBITOrO ceMMHapa B KueBe, HauaJIbHUK OTAeNIa MPOJAXK,
pacckasana: «[Togpy>Ku IpocATcsa KO MHe Ha paboTy, A BIKY,
4TO OHM OOBEKTUBHO He MOJXOMAT, He CMOIYT paboTarh B IIpO-
maxax. [TbITaloCh MPEeJIOKUTh UM TPETUIl MyThb, IOMOYb Hail-
TV TIOAXOAAIIYIO UIA Hux pabory. Ho M eHb 4TO-TO MCKaTh,
BTEeMSIINIOCh UM B TO/IOBY «XOTUM paboTaTh y TeOs», M HUKAK
UX HY Ha 4TO [IPyroe He NePeKTIounThb».

JTak, nATb TUHOBBIX IyTeil oTkasza. Cpeay HMX HeT MyTeil
«IIPABU/IBHBIX» U «HENIPABU/IBHBIX», ¥ KaX/IOM CTPATETUN eCTh
CBOM JOCTOMHCTBA M HefocTaTky. OOBIYHO YelmoBeK IpUMeHs-
eT MaKCMMyM OIHY-ABe cTparerun. IlonpoOyiite pacmmpnutb
Balll apCeHA/T ¥ IPYMEHNUTD KaKyo-m1bo0 13 CTpaTeruii, KoTopas
paHbllle BaMy He IIPUMEHSNACh.

Mpumep pa3ymMHOro OTKa3a, COYETAIOWEro HECKONIbKO CTpaTerui.
Ton-mMeHe KeP AHENPONETPOBCKON KOMMNAaHUM «[IHENPOTEXCEPBUCH
(ynpasnsawowas KomnaHua 3asoja «[JHenpoTaxMall») Ha ceMuHape
3afana Bonpoc: «Mos Mama 4acTo 3BOHUT Ha paboTy COBEPLIEHHO
He no peny. Eciv He 6epy Tpy6KY — BONHYeTCS, Ha3BaHWBAET NOJYM-
HeHHbIM. MHOro pa3 g npocuna ee nepe3BaHMBaTh NONO3Xe, €CAM
BOMPOC HE CPOYHbIA. HO JOroBOPUTLCA HUKAK He ydaeTcs, a He
B3ATb TPYOKY TOXE Henb3d: Mama Mnoxunas, BAPYr 4T0-TO Cepbes-
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HOe ¢y4ynnocb?» COBMECTHbIMU YCUAUAMMU Mbl HAWIW HECKOJbKO
noAxo/0B:

—  «ABapuiHbI» MOBUbHBIN TeNnedOH — TONbKO Ha KpalHWUK chy-
yan. MOXHO ynaKoBaTb ero B CreLuabHy Kopo6oyKy (BCNOM-
HUTE KHOMKM NOXapHOro Bbi30Ba, AN HAXKaTWUA KOTOPbIX HYKHO
pa36buTb CTEKNO). Ha BbI30BbI C FOPOACKOro TenedoHa oTBevaem
TOJIbKO NOCNE 3aBEPLIEHNs TEKYLWEro Aena, HanpuMep B exeyac-
HOM 5-MMHYTHOM NepepbIBe.

—  BbI30Bbl NPUHUMAET NOAYMHEHHBIN (KCTATH, HYXHO O6bITb FOTOBbLIM
K «HeT» C ero CTOPOHbI!), €C/IN YTO-TO AEHCTBUTENbHO CPOYHOE —
€006LaeT TON-MeHeaKepy.

— HaKoHel, npocTO «KEeCTKo oTyyaTb» (HOPMYNMPOBKA CamoM
3adaBluien Bonpoc). «[punyrHy, YTo ecan 6yaeTt TaK YacTo MeHs
Jepratb Ha paboTe, MOry He 0TBETUTb BbICTPO, KOrAa YTo-T0 AeW-
CTBUTENIbHO BaXHOE CyunTca. TeM 6ofee 3T0 He NPOCTO 3anyru-
BaHWe, a ¥ NpaBfa Tak».

06paTtnTe BHUMAHMWE: Mbl HE 0OCYKAaeM BapuaHT «He 0TBeYaTb Ha MaMU-
Hbl 3BOHKM BOOOGLLE». Mbl FOBOPMM O TOM, KaK BBECTM 3TOT NPOLLECC B pa-
3yMHO€e pycno, 3aliMiias CBOe BPEMS U FOBOPS «HET» [Ae HYMKHO, HO He
paspywas npu 3TOM B3aMMOOTHOLIEHUSA WU o6ecneynBas BOSMOXHOCTb
NMOMOYb 6/IM3KOMY YET0BEKY B IEMCTBUTENbHO KPUTUYECKOW CUTYaLMN.

CKyCcCTBO TBEP/IOr0 «HET»

[Tpomo/mxuM pasroBOp O TOM, KaK MbI OTKasbiBaeM. UTo MHTe-
PeCHO: Ha COTHSX TPEHMHTOB IIPU Pas3bIrPHIBAHMY CL{EHOK, OIN-
CaHHBIX B IIPeJbIAYILEIl I7IaBe, HU 00UH YHACMHUK HU pasy He
ckazan meepooe 8exUB0e «Hem» 6e3 00BACHEHUT NPUUUH.

K coxanenuto, npocmo omxa3 y Hac He B Ky/IbType, He B
tpaguuun. Canraercss HeOOXOAMMBIM apIyMEHTUPOBATD, OIPAB-
IBIBATbCS, XUTPUTh. BO3MOXXHOCTD OTKa3a 6e3 060CHOBAaHNS
BOOOIIe He Mpe/IIonaraeTcs.

Ha Moit B3IIAfI, 9TO HAIl HEZOCTATOK, C KOTOPHIM HY>KHO pa-
6oraTb. Y aMepUKaHIIEB eCTb XOpolllee CJI0BO privacy — JIM4HOe
npoctpaHcTBo. Enje MHe HpaBuTCA MX BhlpakeHue «Its my lifer,
«3TO MOSI XXVM3Hb» — B OTBET Ha M3/IMIIHUE PACCIIPOCHL MU CO-
BeTbl. MHe Ka)XeTCsl, HEKOTOpPOe KOJIMYEeCTBO 30POBOTO MH/VIBI-
Iyaay3Ma B 3TOM IIOfXOfie HaM He Ipex M03auMCTBOBAT.
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Y nac B Poccuy, B cury /v Hallest SMOIMOHAIBHOCTY VI 06-
IVIHHOTO KOJUIEKTMBM3Ma, OCO3HAHMe 600006 TUYHOCMU, B JaC-
THOCTH €€ Mpasa Ha OMmKa3, pasBUTO, Ha MOM B3ITAf, C1abo.
A1 He TOBOPIO O TOM, YTO HEOOXOAMMO OTKAa3aTbCA OT B3aMMO-
IIOMOIIM M yMeHus paboraTh B Ko/ektuse. Ho 6e3 mpasa Ha
OTKa3, 6e3 ImpaBa Ha JIMYHOE IPOCTPAHCTBO MBI OY€Hb MHOTO
TepAeM. be3 yxa cBo6ozbI, lyXa MpeAIpIHNMATENbCTBA, KOTO-
PBIiT JONTNe fecATIIeTs UCTPeO/IA/ICS B Halllell CTpaHe, Mbl He
MO>KeM OBbITb KOHKYPEHTOCIIOCOOHBI Ha MUPOBOI apeHe.

MbI He MOXKeM Cpasy IepefieNlaTb CTpaHy, 00ILIeCcTBO, KOMIIa-
Hyoo. Ho XoTa 6Bl B Kpyre HAlero BIVAHMA, CPEIN JIIOHeN, C
KOTOPBIMU MbI MOXeM OOCYX/aTh ¥ pa3éusams MPUHINIIBI Ha-
IIMX B3aMMOOTHOILIEHNUI, CTOUT HapalljMBaTh KyJIbTYPY TBEPHOTO
«HeT». EcTecTBeHHO, Oyyuy TOTOBBIMM TIONTY4aTh «HET» — 0e3
BCAKMX SMOLIMI M HEYIOBO/IbCTBMUIAL.

Xopomine pyKoBOJUTeNIN 3HAIOT IOTOBOPKY: «OnmpaTbcs
MOYXHO TOJIbKO Ha TO, YTO COIPOTUB/IAETC». MOXXHO CPaBHUTD
JIIofiell, He YMEIOLIX OTKa3bIBaTb, C IVIACTYIMHOM. MATKO, KOM-
($OPTHO, HO... MOXXHO IPOBaMUTbCA. ONMpPaThCs HEMb3s.

Ecmn 3TOT mytacTUINH OTBEpANUTD — MOXKET BO3HUKHYTD He-
KOTOpbIiT AuckoMdopt. TBepno, Heyno6Ho. Ho 3aTro n «ma» or
TBEPHOTO YeioBeKa OyaeT meepovim «ga». Ha Hero MoxHO Oymer
OIepeThCs.

OcCBOUTD MCKYCCTBO TOBOPUTb «HET» — HE O3HadaeT CTaTb
9eI0BEKOM, OT KOTOPOTO HMKOIZIA He JJOXKMEIIbCsA IIOMOIIN, KO-
TOpBIIL TepsieT Apy3ell M XOpOLINX 3HAKOMBIX. VIHorma monesHo
U BCTPETUTb POACTBEHHNKOB Haua/lbHMKA, X IIOMOYD IPYTYy yC-
TpouThCA Ha padory. Ho ecnm aToro nmo kakum-To IpuU4MHaAM
He XOYeTcs JenaTb — He 00iiTech BEX/INBO, HO TBEPHO OTKa-
3bIBaTh. [loguepkuBasd Npu 3TOM, YTO BBl TOTOBBI IIOMOTAaTh U
U/ITY HaBCTpe4Yy 1 Balll OTKa3 B JAHHOI KOHKPETHOM CUTYyalun
He O3HayaeT OTKa3a «BOOOIIe 110 >KM3HI».

Hamra kynpTypa BefieHUA Hell SMOLMOHA/IbHA, CKOpee TATOoTeeT
K BocToky, yem k 3amapy. BcromyHaio m060NBITHBI TpUMep
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B xaure Mapuo IIbo30 «Kpectssiit orery» — Tom Xares, mo-
MoIHMK KpecTHoro otua, npuesxaet K [xonHn QoHTENHY U
nymaet: «Mojozel], caM B aspOIOPTy BCTPeTusI, He Imodepa
npucitan — ypaxaeT». Kasamocp Obl, IIycTble 3aTpaThl BpeMeHN,
HO — YBa)X€HME...

Takue sMOLMOHATBHO-TMYHOCTHBIE ACTIEKTHI B OM3HecCe KpaiiHe
Ba)KHBI, Beflb OusHec — 910 dosepue. Ecru ecTb oBepue, MHOTVIE
BOIIPOCHI pelarnTcs npoiie u 3¢ deKTnBHEe, YeM C TeCATKOM
IOPUCTOB M TOJICTBIM KOHTPAKTOM, KOTOPBIN BCe PAaBHO MOXKHO
o6oiityu. I103TOMY >KECTKMI, YMCTO PAlIOHA/IbHBIN ITOAXON He
TO/IBKO He Bcerja paboTaeT B Halllell KY/IbType — OH IIPOCTO
He Bcerfa ontuMajed. OgHaKoO >ke TOBOPUTb 3MOIMOHA/TbHOE
«Ia» MBI OOBIYHO yMeeM — HY)XHO HAay4UTbCS ¥ TBEPHOMY, yBe-
PEHHOMY «HET».

XapakTepeH cniyyan Ha TpeHuHre B «Bumm-bunnb-faHHe». OgHa u3
y4aCTHUL, B 06CYKAEHWUM TeMbl TBEPAOr0 «HeT» roBOPUT: «BoT ceivac
TONbKO YTO MHE npuwno SMS oT cecTpbl, KOTOpPas NPOCUT BCTPETUTD €€
B a3ponopTy. EAeT oHa CO CBOMM ApYroMm, Tak YTO HUKAKMX Npobnem
¢ 6e30MacHOCTbIO; IEHbIN €CTb, TAK YTO M C TAKCK HUKaKKX npo6nem. Ho
B KOTOPbIV y¥e pa3 OHa NPOCUT MEHA ee BCTPETUTb, a A He BCTPeYalo,
1 3TO MCTOYHUK NOCTOSAHHBLIX 061 U KOHOIUKTOB.

1 3apato Bonpoc: «A Bbl Np060BaaM NPOCTO NOrOBOPUTL C CECTPOW U
nonbiTaTbCs 0OBACHUTL, MOYEMY Bbl HE XOTUTE €e BCTpevaTb? Y10 310
BOBCE HE 03HAYAET HEYBAKEHWA UAKN HENOBK C Balen CTOPOHbI?» —
«He npobosana! [1eNcTBUTENLHO, Mbl HE MPOCTO 60MMCS FOBOPUTb «HET»,
HO BoOGlLe GoMMCS NOAHMMATb B Pa3roBOpe TEMbI, CBA3aHHbIE C OTKa-
30M. 3anuuly cebe «aeno-narylky» — CerofiHsa Be4epom 0653aTesbHO
06CyAnTb C CecTpoi 3ToT BONpOC!»

MeToa «30P0OBOIo I'IO(I)VIFVI3Ma»

IIpopo/mkaeM pacCTaHOBKY IIPMOPUTETOB, BbIAe/ICHIe BpeMeHN
Ha 271a8H0e — U HeOOXOAMMYIO I 9TOTO PACYNCTKY BpeMeHM
OT JIMIIHETO, HaBsI3aHHOTO. [[/Is1 9TOr0 CTOUT OCBOUTH MICKYCCTBO
¢$nnocodcKoro, CroOKOMHOTO OTHOIIEHNUS K MOObIM JienaM. ITo
VICKYCCTBO MBI ¥ HA30BeM «3[JOPOBBIM IIO(UIM3MOM», HEKOTOpast
IO/ KOTOPOTO IO/Ie3Ha B MI0O0M Jere.
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BcniomuauTe mpepcefaTensa Konxosa U3 aHEKHOTa, KOTOPHINA
Ha BOIIPOC Ko/ler «B 4eM cexpeT TBOero ycmexa?» OTBeYall:
«Cekper — B memode mpex 26030eii. Bungnre, y MeHs Haj CTO-
7IoM BOUTEI Tpu rBo3fid. Korga cBepXy NpUXOaNT YKasuBKa, 5 ee
Bellal0 Ha NepBbINl IBO3Mb. Yepe3 HEKOTOpOe BpeMsA NPUXOIUT
HaIlOMMHAJIKa, TOI7ja 51 IepeBellNBal0 YKasUBKy Ha BTOPOI
rBO3[b, a HAIOMMHAJIKY Belllal0 Ha INepBblil. /I TONbKO Korma
s CHMMAIO YKa3UBKY C TPeTbero rBO3/s, A HauMHAIO €€ BBIIOJI-
HATh. Ho... OONMBIIMHCTBO YKasMBOK JaXke 0 BTOPOTO TBO3Js
HE JIOXOfIUT».

Y BOEHHBIX TOT >Xe MeTof] BbIpakeH ele npouie: «[lomHn
npuunun [IBO: mogoxxamu BHIIOMHATL — OTMEHAT». Tak 4To
IIePBBIIl BOIIPOC, KOTOPBIiI crlefyeT cebe 3a7aBaTh, HOMYINB JIIO-
Oy1o 3azjaqy: Hy>KHO /I 9TO Je/aTb BooOIIe?

BaxHoCTb Bonpoca «HyxHO M 3710 Aenatb BOOOLWE?» UANKCTPUPYeT
N06ONBITHBIA 3KCNEPUMEHT. B KneTky nocaanau 06e3bsiH, a nepes Hu-
MW Ha BO3BbILEHME NOAOKMAN 6aHaHbl. Koraa Kakasa-To U3 06e3bsH T-
Hynacb K 6aHaHaM, oCTaNbHbIX 06/1MBaAN X0N04HOV BOAOW. 06e3bAHbI
ObICTPO 3TO NOHAAM U CTaNM CTacKMBaTbL Ha3an N0yl 06e3bsHY, KOTO-
pas TaHynacb K 6aHaHaM.

[lanblue B KNETKY CTaau NoACaKUBaTb HOBbIX 06€3bsiH U OTCAXMBaTb
cTapbix. Kaxpaas HoBas 06e3bsiHa TAHyacb K 6aHaHaM, ee TYT ke ofiep-
ruBanun. Yepes HeKOTopoe BPeMs B KJIETKE He 0CTan0Ch HU OAHOM 06€e3b-
AHbI, KOTOpas 6bl 3HaNa, 4T0 3a NOCAraTesbCTBO Ha GaHaHbl 06/IMBaIOT
X0I0A4HOM BOAOM. Ho OHM Npoaokanu oTTackuBaTth APYr Apyra oT 6aHa-
HoB!

370 M Ha3bIBAETCA «KOPNOPATUBHOM KYNbTYPOM», «PEryAPHbIMU 0051-
3aTeNlbHbIMK 3ajavyamu» U T.4. [IpoaHanusupyiite Baw paboynit AeHb
Ha NpeAMEeT BbISIBNIEHUSA TaKMUX NMPUBLIYHBIX U «OYEBUAHbIX» 3a7ay, Ka-
KOM Anst 06e3bsH 6bIN0 OTTACKMBAHME CBOMX COPOAUYEN OT GaHAHOB.

ITocne Bonpoca «Hy>XHO 11 9TO menarb BOOOIIE?» CTOUT
CIIpocuTh cebs: «JJoMmKeH MM 3TO BBIMOMHATD IMEHHO A%»

Kak 60poTbcs ¢ MI0bMI, TIepeKU/bIBAIOIIIMI Ha KOJUIET CBOM
3ajilauy, — TeMa y>Ke He TailM-MEeHEe/PKMEHTA, a IICUXOJIOTUN U
yIpaBieH4ecKoil 60pbObl. TaiiM-MeHePKMEHT MOXKET JJaTh B 9TOM
6opbbe Ba)KHBII MHCTPYMEHT: 00BEKTUBHbIE LUPPLI ¥ HaKTHI.
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3a¢uKcupyiiTe NMMCbMEHHO BBLINIOTHAEMBIE BaMU 3a/ja4ll U 3aTpa-
Tl BpeMeHN. IIpembABNUTe 9T 3aNMCK PYKOBOAUTENIO, TOKAXKUTE,
I7ie BBl BBINOJIHAETE HE CBOM 3a/laduM 1, CaMO€e IJIaBHOE, II0YEMY
3TO BPERHO [yIsi paboThI moapasmeneHust. [loMHMTE: Balll IMIHBIN
KOM(}OPT PyKOBOANUTEIS MajIo MHTEpeCyeT, BaKHA ITOJIE3HOCTD
BalllVX IPeIOKeHUI J/IA NOCTYDKEHUs Liefiell mofpasfieneHns
U IMYHBIX Le/lefl PyKOBOAUTENS.

Mpumep 60pbObI ¢ NEpeKnabiBaHMEM 3aaay Ha Konner. [poBoAnM fua-
FHOCTHKY B 6aHKe, B 0TAeNe LeHHbIX 6ymar. OAWH U3 COTPYAHMKOB pac-
CKasblBaeT: «BoT Bbl FoBOpUTE — BpeMs. PeanbHbIi cayyaii: no3aByepa
Mbl MOAJHA BbIHOCWAW Hecropaemblii wWwKad. Oduc-MeHeaepbl Hac
MoNpOCUAM, a HaM Heyf06HO 0TKa3aTb». f MONPOCKA COTPYAHMKOB OLe-
HWUTb CTOMMOCTb MX BPEMEHMU (BKNa 0TAeNa B Npubbiab 6aHKa, ypOBEHb
npodeccuoHanbHOM KOMNETEHLMM W T.0.). «MA 4TO Xe Bbl, NPOdECCHUOHa-
Nbl, Yb€ BPEMS CTOMT JOCTATOYHO JOPOro, NoAAHSA paboTanu rpy3ymnka-
Mu?» Jlioaun obuaenuck: «Kak ato rpysumkamu?» — «Hy a Kem xe ele Bbl
paboTanu, BbIHOCA 3TOT WKah?»

YyTb No3ie i BbIACHWA, NOYeMy OPUC-MEHEAKEPbI MONPOCUAN Me-
He[KepOB BbIHECTU WIKA) — CIKOHOMWUAW ABE-TPU ThiCSYM pydaen Ha
rpysynkax. obunucb aKOHOMUK BroaxeTa, ux noxsanar! A 4yto 6aHK
noTepsin Ha 3TOM COTHM ThICAY — OCTas0Ch 3@ KaapoM.

MeHeaepbl, 0CO3HAB CUTYaLMIO, MPULWAK K NpeaceaaTento npasne-
HWS1, ONUCann UHUMAEHT, NOKasanu B Luudpax v Gpaktax Bpes, KOTopbIn
6bl1 HAHECEH 6aHKy, U NpefNoXuIKn: «[laBaiTe Mbl HaNULWeEM JOIKHOCT-
Hbl€ MHCTPYKLUUK, Bbl UX CKOPPEKTUPYETE M NOANMLIETE, U Mbl CMOMEM
Ha HUX YETKO ONMPaThCs B pa3roBopax ¢ Apyrumu noapasneneHnuamm».
MocKoAbKY B 6aHKe AaBHO LWNa peyb 0 He06X0AUMOCTH hopmannsaLnu
06513aHHOCTEN, 3TO NPeANoKeHne 6bl10 BOCIPUHATO PYKOBOACTBOM
60/1ee YeM 6,1aroCKI0HHO.

(MpumeyaHwe. 1 He MMEKD B BMAY U HE TOBOPH), YTO HUKOTAA He HYK-
HO MOMOraTb KOJUIeram B BONPOCAX, BbIXOAALWMX 33 PAMKM BallWX CAy-
KeOHbIX 0053aHHOCTEN.)

«nOHyrlHa» BPEMEHN

Crnepyromuit croco6 0cBOOOXAEHNs BpeMeHN [JIsl IJIABHO-
ro, MPMOPUTETHOTO — KYIUTDb 4be-TO BpeMs. Bexb Bpems
MOYXHO He TOJIbKO OPTaHM30BbIBATb M 9KOHOMUTb, HO I IIO-
KyTaTh.
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EnvHCTBEHHBIT CIOCO0 3TO feaTb — JelernpoBaHMe 3a-
a4, KOTJa Mbl He TPAaTUM Ha BBIIOJIHEHME 3alauyl CBOe BpeMs,
a IOKyIaeM, B OyKBaJIbHOM MM IIEPEHOCHOM CMBICTIE, YyXKOe.
JlenerupoBaHye Mbl OyfieM IIOHMMATh IIMPOKO: He TOIBKO KaK
Hepefiady 3afiauyl MOFUYMHEHHOMY, HO U Ilepefjady ee «IO0 TOpu-
30HTa/MN» KOJIIETaM, IMOKYIKY BHEIIHe YCIyTy U T.II.

IIpu 6onbuIoM 0ObeMe 3a/jad, ABHO He COOTBETCTBYIOIIVIX Ba-
11e71 KOMIIETEHIMM U CTOMMOCTH BAllleTO BpeMeHM, TOfyMaliTe o
IIOKYIIKe BHEIIHEN YCIyTu — CeKpeTapsi, TEXHNYEeCKOrO IOMOILII-
HMKa U T.0. Ha pacmmmpenne mrara pyKoBOACTBO UAET PENKO, a
BOT IIOKYIIKA Pa3oBOIi YCIYIM He UCKII0YeHa. EcTecTBeHHO, ecru
BBI CyMeeTe BHATHO 0OOCHOBATb MO/IE3HOCTD TAKOI YCIyTH IS
KOMITAaHUY WM TIOfPasfie/leHusI.

MpocTon npumMep «MOKYNKW» BpeMeHU. KopnopaTuBHLIA TPEHUHT B Ku-
€Be, nepef; TPEHUHIOM Y4aCTHUKM, CbeXaBLIMECS U3 PETMOHOB, pewatT
pasnnyHbie opreonpochkl. «Oi, f 3abbla, YTO HYXHbI OPUTUHANLI AOKY-
MEHTOB, NPMBE3 KcepoKkonuu... MNpuaetca BTopoi pa3 B Kues npues-
¥aTb, A€Hb NOTPATUTb, a TO U ABa». 3a4eM exaTb JIMYHO, ecnu Nobas
cnywba KypbepCKOM AOCTAaBKM NepewsieT aTM A0KYMEHThl 3a 1-2 gHs
U cTomMTb 3710 GyaeT $10—15 makcumym?

HOMHI/ITe, 4TO B 3aJla4yl pyYKOBOOUTENIA HE BXOOUT obnerdarpb
BaM JKM3Hb U [O€/71aTb TakK, YTOOBI BBI pa60Ta}H/{ MmeHnbIire. Ho B
€ro 3a1a4M BXOOUT OE€IaTh TaK, yTOOBI Ballla pa60Ta MaKCUMa/Ib-
HO 3aI[€I7[CTBOBaTIa Balnm HpO(I)eCCI/IOHa}IbeIe " INYHbIEC KOM-
INETEHU VMM Ha I10/Ib3Yy IOApa3ne/ieHNA Y KOMIIaHNMN. ITokaxure
PYKOBOAUTE/IIO0, CKOJIBKO TEPAET IMOAPaA3nE/I€HNE NI KOMIIA-
HIA "3-3a TOI'O, YTO BbI BBIIIOIHACTEC HE OTHOCAIIMECA K BAalllUM
06s3aHHOCTAM 3agadn. MoxHo IIpy 3TOM OTTAaJIKMBATbCA OT
CTOMMOCTM BalllerO BpEMEHU MCXOAs U3 3apIlIaThl, OT o6 beMa
IIPUBJIEKAEMBIX BaMU 3aKa30B, OT KO/INYE€CTBA BpEMEHN, KOTOpPOE
BbI JO/DKHBI TPAaTUTh Ha K/IMEHTOB, U T.II.

MpocToi NpUMep TaKuX BbIKNAAOK UCXOAS U3 3apnnarthl.
KopnopaTuBHbIA CeMUHAp AN TOM-MEHEeAXEePOB KPYMHOro 06pa3oBa-
TENbHOTO YUpekAeHUs. PennnKa yyacTHuKa: «[leicTBUTENbHO, BOT MUBOW
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npumep — y Hac 6peHa-MeHeaKep ABE HeAenn 3aHnManach npaxkTuyec-
K1 TONIbKO TE€M, 4YTO B6MBana aHKeTbl B Excel. bpeHa-meHemep Takoro
ypoBHs ctout 1500 foanapoB B Mecal, a AeBOYKa, yMelowas nepeHo-
CUTb AaHHble ¢ 6ymaru B Excel, — 300 gonnapos. Bonpoc — 3a4em Mbl B
3TV ABe Heaenu nepennatuan 600 gonnapoB NaC AeMOTUBMPOBAIM
XOpOLWero cneunanmcTa HekBanMduUMpoBaHHOM PaboToN?»

Hakomnew, mogymaiite o fenernpoBaHUM SOMAIIHUX 3afad, TO
ecTb 00 ycmyrax foMpaboTHUIIB! (M B IepCIEeKTUBE, IPU POCTE
BaIllMX OXOfI0B, — HAHU U modepa). B coBerckoe BpeMs moM-
PabOTHMIIBI TTOIATATUCh AKaZleMUKaM 1 TeHepasiaM, HO B Hallle
BpeMs 3TO JOCTaTOYHO Hefoporoii cepuc. B Mockse, HanpuMmep,
3a $100—200 B MecsAL foMpaboTHNULIA Oy/leT IPUXOANUTD pas B
HeJle/II0 Ha ITOJIHBIN JeHb, BBIIOJHATD BCIO PabOTy IO HOMY 1
Ipy HeOOXONMMOCTY rOTOBUTh. HeTpyaHO 3aMeTuTh, 4TO 3a
CcOBceM HebosIblINe NeHbIN Bbl MOXKETe 0CBO6oaUTh 8x4 =32
Jyaca BpeMeHU U cbepeyb CBOU HEPBBL

[lenernpoBaHue 3agau

Ecmn y Bac, unratenn, ecTb MOGYMHEHHbIE, TO TPAMOTHOE JIejle-
TUpOBaHMe 3alad — K/II0YEBOI CIIOCO0 «IOKYIKNM» BpeMeHMU, OC-
BOOOX/IEHNS €r0 ISl TIPUOPUTETHBIX [Tl

MbI He 6yfeM ceffyac TOBOPUTH O TOM, Kak MOTUBMPOBATb
MOJYMHEHHBIX, HafIe/ATh MIOTHOMOYMAMHU ¥ OTBETCTBEHHOCTDIO,
pacrpenensTh 3afauu — BCe 9TO OOIIMIT MEHEPKMEHT, 1 06
3TOM HaIVICAaHO MHOXXECTBO KHMI. 3apMKCHUPYIO Ballle BHUMaHIe
TOJIbKO Ha MeCTe JIeIeTMPOBAHMS B TMYHOM TaliM-MeHeKMeH-
Te.

Henernpys 3apaun, 06s13aTe/IbHO MaTepyaNN3yiiTe MX B Balleil
n4HOM pabore. YacTo BeTpevaeTcs CeRyoIas CUTYalMs: 3a-
Iaya OTHAeTCs MOAYMHEHHOMY HOoHOCTbI0. OH ee O/KEH BbI-
MONTHATD, OH K€ O Hell JO/DKEeH BaM HalloOMUHaTb. PexoMeHzyIo
IPOCTOV NPUHLUIL: omoasaiime 3a0a4vy, HO He HANOMUHAHUE
o Heti. HanmoMuHaHMe, B TOM UM VMHOM MaTepUalbHOM BUJE,
00s13aTe/IbHO [JO/DKHO OCTaBaThCsl Y Bac Ha KOHTpoe. BoT He-
CKOJIbKO BapMaHTOB TAKOJl MaTepyuanan3alumn:
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— OrnpasnaiiTe 3aaun 0 3/1eKTPOHHOI nouTe. Konuu

coxpaHsAiTe B ankax « KoHTponb exemHeBHbIN» 1 «KOHT-
POTIb eXXeHele/IbHbII», IPOCMATPUBAEMbIX C COOTBETCTBY-
10111l yacToTolt. IIpu 3TOM 10/1€3HO OCBOUTD JieCATUIIAIIb-
L[eBYIO CTIEIYIO I1€9aTh, TOIAIA M3/IaraTh 3aa4yl MICbMEHHO
BaM OyZieT He TpyZiHee, 4eM ycTHO. Ecu BbI mosb3yeTech
MS Outlook unn Lotus Notes, mporecc mocTaHOBKM 1
KOHTPOJIA 3aj1a4 MOXKHO CiefIaTh elle 6o/ee yI0OHBIM, 4eM
IIPY ¥X ITOCTAHOBKE IO 3/IEKTPOHHOI ITOYTe.

I[TonpobyitTe PUKCMPOBATH CIOKHDBIE IOPYYeHNs Ha Lyd-
poBoit ;ukTodoH. LIndpoBoit — nmoTomy 4To 3ammch OyaeT
HETPYAHO OTIPAaBUTb MOAYMHEHHOMY IO e-mail, 4To6sI
Tiepeq, BBIITOTHEHNEM 3a/jladyl OH MOT IIPOCTYIIATh M OCBe-
JKUTb B ITAMSATY BCe OAPOOHOCTH. A BB MOYKETE COXPAHUTD
3TY 3aIJICh B Pery/APHO TpOocMaTpuBaeMoli mamnke «Ha kon-
Tponb». VM daiina OyaeT HATOMUHATD BaM O TAHHOM IIOI-
4yHeHHOMY nopy4yeHnn. CaMa 3ByKO3aIMCh OKaXKeTCA MojIe3-
HOI1, eC/M IIpY cade paboThl NOAYVHEHHBIM y Bac ¢ HUM
BO3HUKHYT pasHOI/IacUsA OTHOCUTENBHO TOTO, YTO BBl Tpe-
6oBas Iy OCTaHOBKe 3ajia4n, a 4To — HeT. ([logpobHee
0 BO3MOXXHOCTAX AMKTO(OHa ynTaiire B [Ipunoxennu 3.)

Ecnu BBl m06uTe GyMarKHbIE JOKYMEHTBI — MOXXHO
VICIIO/Ib30BATh KAPTOUYKY IOpydeHus (mpueM ele u3
COBETCKOTO NOKyMeHToobopora). CuenaiiTe 61aHK cO
CTaHAAPTHBIMIY NTO/IAMIL: KTO JaJl HOPY4eHue, KOMY, KOTTa,
CPOK MCIIOTHEeHNs, Cofiep>KaHue nopydennus. Kaprouka
3aI0/THAETCS 1Of, KonupKy. Komum kapToyek ocTaroTcs
Y PYKOBOAMTE/IS U MOTYT YIIOPSIZOYMBATHCS [10 BpEMeEHN,
VICIIO/THUTETISIM, IPOEKTaM 1 T.I1. DTy KapTOTEKy Hopyde-
HII MOXKHO PeTy/IApHO IIPOCMATpPUBATh 1 TAKUM 00pasoM
[lep>KaThb BCe He/IeTMpOBaHHbIe 3aauyl IO, KOHTPOJIEM.
[Tpu ncrionpazoBanuy Outlook f/ist TakMX KapTOUYeK MOXKHO
HACTPOUTH FOTOBBIE POPMBI, COfleprKallyie Bce He0OXOmu-
Mble BaM IT0/Is1 A7Is1 3QIIOTHEHVIS.
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Bce aT0 — TexXHUKM mMamepuanu3ayuy HaIIOMVHAHUI O 3a-
Zladax, KOTOpble BBl KOMY-TO He/eTMpoBany. BcrmoMHMTE: MBI
y>Ke TOBOPWIN O Ba)KHOCTM MaTepMann3aluy 3ajad B TMYHON
pabore. ITaMATb YenmoBeka — MHCTPYMEHT HEHAEKHBII, TI09TO-
My 3aiauy 00513aTe/IbHO O/DKHBI BOIUIOIIATHCA Ha KAaKOM-/MO0
HOCuTesle — Ha OyMmare, B 3JIeKTPOHHOM JOKyMeHTe, e-mail n
T.1. TeM BakKHee NPVHIVII MaTepuann3anuy B pabore ¢ moj-
YMHEHHBIMM U KOJI/IeTaMM, KOIfla K HeHafe>XKHOCTU NMaMATU
Ho6aBiAeTCs BO3MOXKHOCTDb CIIOPOB, KOH(Q/IVIKTa HTEPECOB U
T.I.. Bo Bcex aTuX cmy4asax mMarepuanmsanys sajlad oKakeT BaM
HEOLIEHUMYIO YCIIYTY.

Ecnu ecTb BOBMOXHOCTb, MaTeEPUannU3yiTe 3aiavy He CaMOCTOATENbHO,
a nonpocuTe 3To cAenatb Camoro UCNOJHUTENS. PacCKasbiBaeT AUpeK-
TOp 3aBoja: «Ele ¢ COBETCKMUX BPEMEH A MPUMEHAI0 NPOCTON NPUEM.
06BACHA NOAYUHEHHOMY €ro 3agauvy, a noTom npouy: «fenepb MAM U
Hanuiwu cebe 3agaHue». 3aTeM YMATa0 U KOPPEKTUPYIO TO, YTO OH HaMK-
can. Takum o6pasom y6uBaio AByxX 3aiiLeB: TPaTd MUHUMYM BPEMEHMU,
CTaB/t0 3aja4y B NMCbMEHHOW GOpMe M NpU 3TOM NPOBEPAID NPaBub-
HOCTb MOHUMAHMS NOAYUHEHHbLIM NONYYEHHOMN 3a4a4u».

V nakonen, feerMpoBas 3afady U MaTepUaaM30BaB HAIIOMM-
HaHJe O Hell — OCYIeCTB/IANTe aKTUBHBIN KOHTPO/b. Perymsp-
HO NPOCMAaTpUBAliTe BallM MANKU (3/IEKTPOHHbIE, OyMaskKHbIE)
«KoHTponb exxegHeBHBIN» U «KOHTPOND eXeHele/bHbIN», U YeM
IpUMOPUTETHEE 3aJjadya — TEeM Yallle HaIIOMMHATe O Hell UCIIOoI-
HUTEJII0, OCBEIOM/IANTECH O XOfie BBIIIOTTHEHN 3afadi. Bce Bamm
KOJIIETM JJO/DKHBI IOMHUTD: BBl HMYETO HUKOIZA He 3abbIBaere,
TOTOBOPEHHOCTY C BaMM JIy4llI€ BBIITOTHATD.

Kputepun npuopuUTETHOCTH

MBpl pacuncTuIM BpeMs OT MeHee BaKHBIX Jie/l C MTOMOIIBIO UC-
KYCCTBa TBEPHOIO «HET», IIOKYNK!» BPeMeHM, JeeTUPOBAHNSA
3afiad. Terepb camoe I71aBHOe: KaK >Ke IOHATD, YTO U3 OCTaB-
IIErocsi — caMoe IJIaBHOE, YTOObI HauMHATh MIMEHHO C 3TOTO,
yOeNATb MMEHHO 3TUM 3aJadaM caMoe JIyd4illee BpeMms?
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[Toripo6yiiTe BCIOMHUTD VM/IM BBIIMCATD U3 eKeHEBHUKA 3a-
Iady, KOTOpPbIe BbI pelllajii B XOfie BUepalIHero pabodyero HH:.
Boienute 3 HUX Hambosee MpUOpUTeTHBIE. Mory Ipearosno-
XXUTh, 9TO PACCYX/aTh BbI OyfeTe MPUMEPHO TaK: «ITO — BaXK-
HO... 9T0 — Heobxoammo... be3 aToro coBepuieHHO HEBO3MOXK-
HO... 9TO — «KO BYepar... O6 sTom mpocun cam Bacummit Cn-
TopoBMY...» B nTore — Bce 3ajjauy MpUMOPUTETHBL.

Ho «mpmopureT» — 03HadaeT «mom, Kmo udem nepevim»
(prior o3HavaeT «IepBbIi» MO-MAaThIHK). Bce mena He MoryT
OBITb OIMHAKOBO BaXHbIMI. [IOMHMTE aHEK[JOT IepecTPOeYHBIX
BpeMeH: «ToBapuiy, ToBapuuy, A 6e3 ouepenn!» — «Ouepenn
WIS TeX, KTo 6e3 ouepeny, — B coceffHee okomko!» Ecmu Bce
0e3 odepeny, TO BCe OIATh B odepenu. Ecmm BceM rpaxjaHam
Poccun parp 3Banue «lepoit Poccum», TO OHO IOTepsA€T BCAKMIA
cmbIct. Ecny Bce fiena Ha3BaTh MIPUOPUTETHBIMY, TO NMOTEPSIETCs
CMBICTT OHATHS «IIPUOPUTETHBIN».

IToyemy ke BceM [enaM XO4eTCs 1aTh «3BaHMe reposi»? IIpo-
67eMa COCTOUT B TOM, YTO 3HAYMMOCTD JIe/l OLEHMBAETCS 110
pasHBIM KpuTepuAM. Hanpumep, ¢ Mosunmy 3HaYMMOCTH LA
K/IMEHTa, 3HAYMMOCTH /I PyKOBOACTBA, 3HAYMMOCTH IJIS Ba-
LIEeTO JIMYHOTO PasBUTHA U T.IL

HaBaiite pasbepemca ¢ TeM, Kak pabOTalOT 3TU pa3HbIe
3HAYMMOCTH, Ha IPOCTOM OBITOBOM IpUMepe, HO C IOMOIIbI0
CTIO>KHOTO (Ha IepBbIN B3IIAN) METOAA, B CCTEMHOM aHa/ln3e
M3BECTHOTO KaK MHOTOKpUTepHa/lbHasl OLeHKa.

[IpencraBbTe, 4YTO BaM HY>KHO BbIOparh kBapTupy. Hammyu-
IINJT BapMaHT OOBIYHO He OYeBMJIEH: 9Ta K METPO MOOIIKe,
a'y aToll IBOp IO3e/ieHee, a 3[ieCh IUTAHMPOBKA OYeHb YI00-
Hasd...

MeTon MHOTOKPUTEPUANILHON OLIEHKM 3aK/II04aeTcsd B Clle-
OyHoLIeM:

1. Ompenennutb kpumepuy OLLEHKM BAPMAHTOB.

2. BsBecutp Kputepumy, ONpenennTb NX CpaBHUTE/IbHYIO
Ba’XHOCTb.
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3.

4.

OueHNTb BapMaHTBI 10 KaXK/JOMY KPUTEPUIO.

HO}.’[C‘H/ITaTb B3BCILIEHHbIE OLIEHKN BapUaHTOB, BbI6paTb

OIITVIMaJIbHBII.

Pasz6epem a1y mpouenypy Ha mpumepe kBaptup (cM. Tab-

mny):
Aapec Mecro (0,4) Llena (0,3) Mnowapb (0,3)  WUtoro
Yn. Netposa, 15 2 2 1 1,7
[JanbHue Bbicenku, 25 1 3 3 2,2
LleHTpanbHas niowaap, 2 3 1 2 2,1
1. Omnpepenum kputepun Bbio6opa (1 IPOCTOTHI IpyMepa —
BCETO TPY): «MECTOIIONIOKEHNIE», «L]eHay, «IUIOIagb». MOoXXHO
OBUIO JOOABUTH «IKOIOTHIO», «ITTAHKPOBKY» 1 T.1. Kerma-
TE/IbHO VICIIO/Ib30BaTh He 60/Iblile 5-7 KpUTepueB.
2. BsBecuM Kputepum — [ HaIJIAGHOCTU PEKOMEHAYIO
BBIOVIPATh Beca TaK, YTOOBI X CyMMa Obl/la paBHa efu-
Hute. Beca Hammx kpurepues (0,4, 0,3 n 0,3) ykas3aHbl B
TabnmuIie B CKOOKax. DTU Beca IIOKa3bIBAIOT, YTO /IS HAC
3Ha4YMMO MECTOIIOIOXKEHVE U HECKOJIbKO MEeHee 3HaYVIMbl
LleHa ¥ IUIoIazb KBapTHUPHI.
3. OueHMM BapMaHThI IO KaXXIOMY KpUTepuIo. [I71s1 OLleHKI

PEKOMEHAIYI0 IIPYMEHATDh TPeX0a/IbHYIO 1Ky, MaKCH-
MyM — msatn6aubHyo (10- n 100-6am1bHble MIKaTbl —
camoo6MaH, 6onblre 5—7 rpafalnuil 4el0BeK He pas/in-
vaeT). B Hatrem mpumepe:

— yn. IlerpoBa — HemI0X0€ pacHoONOXeHNe, HeIloXas
LleHa, VIO coBceM Hebonpmas. CtaBuM 2, 2, 1;

— JlanbHue BpIcenku — IIoxoe pacnonoXeHue, 04eHb
BBITOfIHAA IleHa, OYeHb Xopolasd miomanb. CTaBuM
L, 3,35
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— IJenTpanpHas Iomazb — POCKOIIHOE PACIIONIOXKEHNeE,
BBICOKasl (TO eCTh IUIOXasl) LieHa, HeI/IOXO MeTPax.
Crasum 3, 1, 2.

4. TlopcunTbiBaeM B3BellleHHbIE OLIeHKU. JI71 KaXkI0Tro Bapu-
aHTa CyMMMPYeM OLieHKU IO KpUTepuAM, YMHOKEHHbIe
Ha Beca 3Tux kputepuen. Hanpumep, gisa yn. Ilerposa:
2x0,4 + 2x0,3 + 1x0,3 = 1,7. Ona danpaux Beicenok:
1x0,4 + 3x0,3 + 3x0,3 =2,2.

Ecnu nony4eHHble OLIEHKM CYILIECTBEHHO PacXofATCA ¢ Ballei
VIHTYUIMel (HalpuMep, MHe IIpY B3IJIAfle HA MTOTOBbIE OLIEHKM
Cpasy 3aXO0Te/NOCh «IIyCThb JIOPOXKe, HO BCE-TaKM B LEHTP IOPO-
Ia»), HeOOXOMMO IIepeCMOTpPeTh Beca KpUTePUeB U OLIEHKU
BapMaHTOB IO KPUTEPMsIM. BO3MOXKHO, KaKoi-TO KpuTepuit 6bI1
yIIyllleH — HaIpUMep, «IIPeCTV>KHOCTb», KOTOpas SBHO BBbIIIeE
IJ11 BapMaHTa B IieHTpe ropofa.

Ba>kHO HOHATD, YTO NPUOPUTETHOCTDb He CYLECTBYeT cama II0
cebe. Y KaXJOro 13 HacC B TOJIOBE €CTb (605 CUCTeMa KpUTEpUEB.
Y pasHbIX /mrofelt ¥ 1A PasHBIX 3a[a4d 3T KPUTEPUU U UX «BECOBBIE
KO3 PUIVeHTbI» pasmIndHbL. [IOHATHA WIyULIe», «Xy>Ke» U IPU-
OpUTETHee» He CYLIECTBYIOT CaMy IO ceGe, HO TONbKO B IIPUBA3Ke
K OIIpefle/IeHHOIT CiCTeMe KpuTepueB. JII000MBITHBIN IIpUMep:

Ha tpeHuHre ansa ayautopos PricewaterhouseCoopers Mbl pastupanu
MaTpuLly MHOTOKPUTEPHAbHOM OLLEHKM Ha NpuMepe Bbibopa aBTOMOGOH-
ns. Korga mMbl NOABEM UTOTU M NOCMOTPEN Ha KOJIOHKY MHTETPUPYIOLWMX
OLIEHOK, OJMH M3 YHaCTHWUKOB YAMBUACS: «TaK uTO e BbIxoauT, «Masepat-
TH» XyKe «aecATKM»?» CoBEPLIEHHO BEPHO, XYXe — A1 JaHHOI0 KOHKpeT-
HOTO0 NIULA, C TOYKKU 3peHNst CHOPMYNMPOBAHHON UM COBOKYMHOCTU KpU-
TEPUEB, B KOTOPbIE «LieHa» BXOAMa C A0CTaTOYHO BbICOKMM BECOBbIM KO-
adduumneHTom. ECam CHU3WUTL BEC KPUTEPHUS «LieHa», TO UTOrOBbIE MPU-
OpUTETHI MOMEHSIIOTCA U MHTErpasbHas OLEeHKa ANs «4eCATKU» CHUSUTCS.

Tenepp 06bsACHIO, 3a4eM s NPUBE TaKye MaTeMaTUdecKue
BBIKJIQJIKI JUIA pa3bopa MpoCToro >xuterickoro npumepa. Ob6pa-
THUTE BHYMaHMe: YTOOBI IPUHATD OYeHb IIPOCTOE pelleHNe, HaM
HY>XHO OBIIO y4ecTb 9 mapaMeTpoB (TpM BapMaHTa YMHOXUTb
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Ha Tpu Kputepus). Ecnn 61 kBapTup 66110 4, @ KputepueB — 5,
HaM IpU IPUHATUM PeLIeHVs NPUIUIOCh Obl YYUTBIBATh yXKe
20 mapameTpoB (4x5). Ho mMo3r yenoBeka 6orblire, yeM 5-7 ma-
paMeTpOB OJHOBPEMEHHO, He Y/iepKIBaeT.

Takum 06pasoM, Ipy MHTYUTUBHOM HPUHATUN PEIIEHUI U
MHTYUTUBHOJ PacCTaHOBKe NPMOPUTETOB MBI IPUHIMaeM BO
BHJMaHJ€e 3HAaUNTeNbHO MeHbllle IIapaMeTPOB ¥ KPUTEPHEB, YeM
CUTyaI[Usl TOTO 3aC/My>XKuBaeT. MaTpuija KpUTepyeB IOMOTaeT
CHenmaTh IpolfecC BhIOOpA He CTUXUITHBIM, a OCO3HAHHBIM, dop-
Ma/IM30BaHHbBIM, «IIPO3PAYHBbIM», IIO3BOSIOLMM IIPUHITH BO
BHIUMaHMe Topasfo 6ojblle MapaMeTpPOB, YeM MBI CIIOCOOHBDI
OJIHOBPEMEHHO Y/iepXKaTh B IOJIOBeE.

IIpyMeHATb MaTpPUIy B YUCTOM BUJie — €0 CPaBHUTENIbLHO
Tpynoemkoe (Tpebyet 1jenpix 10—15 MUHYT, IpY MCIIONB30BAHNI
Excel — 5 MuHyT), 1 HEOOXOAMMO 3TO IPU NPUHATUN [ENCTBU-
TeJIbHO 3HAUMMBIX peleHuit. IIpumMepsl 60/1ee IpOCTOro mpume-
HEHVSI MHOTOKPUTEPUA/IbHO OLIEHKM — B CJIEAYIOLINX ITIaBax.

anIOpI/ITeTHOCTb TEKYWMNX 3aa4

Ha ocHoBe 4ero Mbl e>XxeflHEBHO OIIpefiesisieM, UYTO 3TOi 3ajjadent
HY>KHO 3aHATbCA B MEPBYIO O4epenb, a 3TONl — BO BTOPYIO?
Y KaX[oro U3 Hac B TO/NOBE JIEICTBYeT MaTpulja KPUTEPUEB,
Ha OCHOBE KOTOpOI7I MbI B3B€IIMBAEM 3agadmn. dTa ManI/IL{a
3aBUCUT OT HpOCbeCCI/H/I, TUIIAa ITNMYHOCTUN " MHOTUX ILPYI‘I/IX
HapaMeTPOB. Her €OVMHCTBEHHO BepHOf/I MaTpubl KPI/ITepI/IeB.
[TonpoO6yiiTe BHIMUCATD HA Bally «CTPATETMYECKYI0 KAPTOHKY»
T€ KpUTEPUN, HA OCHOBE€ KOTOPbBIX Bbl €KE€IHEBHO B3BEIINBAECTE
3a/Iavn.

WUHTepecHO NOCMOTPETb Ha onbiT ayauTtopos PricewaterhouseCoopers,
[19 KOTOPbIX pacCTaHOBKa NPUOPUTETOB OCOOEHHO BaxHa, NOCKObKY
KaMabli U3 HUX paboTaeT B yCA0BUSAX 60bIIOr0 KOAUYECTBA NMPOEKTOB
1 Noj PYKOBOACTBOM HECKOJIbKMX MEHEAKEPOB, KaXAbli U3 KOTOPbIX
CTaBWUT CBOM 3aja4yu. Ha TpeHuHrax B pasHbIX rpynnax 6sii1a chopmynu-
poBaHa NpUMepHO creaylolas CUCTEMA KPUTEPHUEB:
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MCTOYHMK 3aAaun M ero HaCcTOMYMBOCTb (YPOBEHb PYKOBOAM-
Tend, NOCTaBUBLIEr0 3ajayy, M NPUOPUTETHOCTbL 3ajayu Ans
Hero).

Bknag 3agauu B 061uii pesynbrat (Lean KOMNaHuu, Leaun npo-
eKTa).

BansHue Ha paboTy KONer «Mo ropu30oHTa Ny .

CpoyHOCTb.

Co6CTBEHHbIN MHTEPEC K 3aaye.

CI0¥HOCTb, BPEMA3ATPATHOCTD (C/I0KHbIE 3aa4M — B NEPBYI0
oyepenb).

Hannune B AaHHbIA MOMEHT AOCTYMHbLIX PECypcoB (MHGOpMa-
UMK U T.1.).

BrimmcaB Ha «CTpaTerM4ecKyl KapTOHKY» Ballll KPUTEPUM,

BbI CMOXETE ©XKEHEBHO CBEPATH C HUMMU TEKYIIYI0 pACCTaHOBKY

IIPUOPUTETOB, CAENATh €€ He MHTYUTUBHOM, a CUCTEMHOIL.
Kpome Toro, chopmynnpoBaB KpuTepun B IBHOM BUJIE, BbI
MOXKET€ «TPAHCAMPOBATh» Ballly CUCTEMY IPUHATUA peLIEHUIA

IIOOYVMHEHHDBIM MJIN KOJIJIETraM, O6Cy>K,HaTb, KaK MME€HHO Mbl IIpN-

HMMaEM pelIeHNs, II09EMY UMEHHO TaK 1 YTO B 3TOM H€O6XOHI/IMO

VIBMCHUTD.

Mpu pa3paboTke HOBOro An3alHa NpoeKTa Improvement.ru a9 cnpocun
TEXHUYECKOr0 aaMuHucTpatopa: «Kak Gyaem AenaTb MEHK maTepua-
N0B — cnpa.a uav ceepxy?» OH oTBeTU: «[lymalo, cnpaBa — TaK Kpacu-
Bee». — «XOpOLWo, — CKasan A. — A Tenepb — BOT KaK A NPUHUMAI0 TaKoe

e pelleHue:

1. 3cretnyeckuit dparTop. CornaceH, cnpasa — nyulle.

2. 06bem pabotbl. [opa3ao nyyile He nepefenbiBaTb, OCTaBUTh
MEHIO CBEPXY.

3. TexHuyecKas «yCTOMYMBOCTb». Jlyylle MEHIO CBEPXY.

4.  YHuBepCansHOCTbL MO OTHOLWEHUIO K pa3HbIM 6paysepam —
JyylLe CBEPXY.

5. 9proHomuKa. CnopHO, eCTb NAKOCHI U MUHYCLI B 060MX Bap1aHTax.

WUTaK, N0 MOMM KpUTEpUAM MNOJy4aeTcs, YTO Nydlle Aenatb MEHH0
cBepxy. [lenaem MMeHHO TaK. lpuyem B OyaylieM, KOrfa CTaHy 3afa-
BaTb aHaJ0rMyHble BOMPOCHI, Npouy Te65 B SBHOM BUJE BbINUCHIBATDL
BCE 3TU KPUTEPUM U JaBaTb CBOO OLEHKY N0 HUM».
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BcrmoMHMM: YTO TIpOM3BOAUT MeHemkep? EnnHcTBeHHOE, YTO
OH «BBIfIa€T HAa-TOpa», — 3TO peuieHus. UeM oIbITHee MeHe] -
Xep — TeM 6ojee 6oraTast MaTpuija KpUTEpHeEB HESBHO IIPU-
CYTCTBYeT B IPMHUMAEMBIX UM pelleHMUsX. YTo6bl pelreHus,
IpMHUMaeMble BAllMMM COTPYAHUKaMu, 6btu 6omee addex-
TUBHBI — QopManusyiite 1 mepefaiTe UM Balll YIIpaBIeHIECKIUI
OIIBIT C MIOMOII[BI0O MAaTPUIIbI KPUTEPUEB.

B saxsmouenne: o6paTiTe BHUMaHME HA TO, YTO HET «IIPABU/Ib-
HOTO» CIIVICKa KpUTepyeB Iisl mpuoputesanyu 3agad. Hampumep,
B HammonanpHoM 6anke KasaxcTaHa Ha ceMuHape I/ TOII-Me-
He/PKEPOB MHe HasBa/M Kputepuit «Ha KakoM ypOBHE KOHTDOJIS
crout Bonpoc — ApmuHucrpanus [Ipesupenra, npencenarenn
Hamn6anka u T.1.». 910 0BT crieninuyecKnit KpUTepuii, Xxapak-
TEPHBII IMEHHO 1A paboThl LleHTpobaHKa. AHa/OTMYHBIE CIIe-
mduyeckne KpUTepun HaBepHAKA €CTb U B Balllell KOMIIAHUM,
u B crieny¢uKe paboThl Balero noppasgenenusa. O6cyanure nx
C KOJUIETaMyl I «IIPOIMIINATE» B IBHOM BHUJE.

He mosxanerite 15 MuHYT Ha popManmn3annio KpUTepues, Ha
OCHOBE KOTOPBIX BbI 11 BalllM COTPYSHMKY IIPUHMMAETE PEIIeHNA.
OTUM BBl COKOHOMMUTE Yachl, HEfIENM U MeCSLbI paboTHI 3a CYET
6o7ee paBUIBHOIO BBIOOpA HAIpaBIeHNs Kbl pa3, KOra
IPUHMMAETCS KaKoe-ibo pelleHMe.

[PMOPUTETHOCTb [JOITOCPOYHBIX Liesien

CaMblit I7MaBHBIN BOIPOC B TOM, KaK TPaTUTb BpeMs Ha ITIaBHOE, —
3TO BOIIPOC PacCTAaHOBKMU NPUOPUTETOB B CIIMCKE OTOCPOYHBIX
erneit. HeBO3MOXHO OIIMHAKOBO MHTEHCUBHO PabOTaTh HAJl TECAT-
KOM-JIPYTUIM JIO/ITOCPOYHBIX Liefiell offHoBpeMeHHO. Kak ObI BaM HI
XOTEZI0Ch OJTHOBPEMEHHO U CO3/]aTh OVM3HEC, M CTaTh MOINYILAPHBIM
Te/leBeyIIMM, U MIMEeTb IIPY 3TOM IIATEPbIX JieTeil — BPAM M Bce
3TO HOTY4UTCA COBMECTUTD. Hy>KHO BBIOMpaTh, pacCTaB/IATH IIPY-
OpuUTeTBL. DTO He 3HAUMT 00A3aTeNbHO OTKA3bIBATbCA OT KAKVUX-TO
uenell Hascerga. Ho onpenenuts, Kakue Lien iA Bac SAB/AIOTCA
nepeoouepedHvIMYU Ha JAHHBII MOMEHT, — KpajilHe Ba)XXKHO.
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CaMmblit IPOCTOI CIIOCOO B3BECUTH [JOITOCPOYHbIE L[eN — JIC-
N0/Ib30BATh B KaueCTBe KPUTEPUEB 5—7 BalllMX K/IIOYEBBIX LIeH-
HOCTel, IIOJTy4eHHBIX IIPY BEfIeHNN «MemyapHuxa» (cM. cTp. 44).
Hanpumep, BbI BbIOpany u3 «MeMyapHMKa» 4 KIIOYEBBIX LIeH-
HOCTH, B3BeCIWIM MX (Beca yKa3aHbl B CKOOKAaX) ¥ BBINNCA/IN
KJTIIOUeBbIe 1[e/IM Ha OmipKaiiiiiee BpeMs:

3apaun Jlnuvoe pa3- Cembs (0,3) Mpod. pa3Bu- bnarococtos- CymmapHas
sutue (0,3) The (0,2) Hue (0,2) OLeHKa

MocTpouTb oM 2 3 1 2 2,1

Bbipactutb cag 2 2 1 1 1,6

Bocnutatb cbiHa 3 3 1 1 2,2

CraTb gupektopom 3 1 3 3 2,4

Janbile, Kak ¥ B NPeAbIAYIINX IIpUMeEpPax NPUMEHEHN Mar-
pULIbI KPUTEPUEB, OLIEHNBAEM KaXK/[bI/l BapMaHT 10 KaXKIOMY
Kputepuio. B jaHHOM mpuMepe A UCIOMB30Ba CaMyI0 NMPOCTYIO,
Tpex0a/IbHYIO IIKany. EnuHuIa o3HavaeT, 4T0 BapuaHT MpaK-
TUYECKM He IJ€HEH C TOYKM 3PeHNA JAaHHOTO KpUTepusa — Ha-
NpUIMep, «BBIPACTUTD Cafl» HE BHOCUT HMKAKOIO BK/IaJia B Balle
npodeccroHanbHOe pa3BuTHe. [IBOViKa — CpefHsAA IIeHHOCTDb Ba-
puaHTa, HaIpPUMeEP, Caji LIEHEH C TOYKM 3PEHMA CEMEITHONM XKU3HMU,
HO He KpPUTUYHO LieHeH. 1polika — CyllecTBeHHasl IeHHOCTb
BapMaHTa 110 KPUTEPUIO: HAIIpUMep, IUMPEKTOPCKas NO/DKHOCTD
OYeHb I[eHHA C TOYKY 3peHns 6/1ar0COCTOAHMA.

Ilamee — MoOACYMTHIBaEM MHTETPMPOBAHHbIE OLIEHKU Bapu-
aHTOB. B mpaBoil KO/JIOHKe BUIUM, YTO C TOYKM 3PEHUs BBI-
OpaHHBIX KpUTEpUEB ¥ VX BECOBBIX KO3 (UIVIEHTOB KTI0ueBast
Le/lb Ha JAaHHBII MOMEHT — CTaTb JUPEKTOPOM, a CIEeAYoLas
3a Hell — BOCIINUTATh CbIHA. EC/IM NMOMEHATH Beca KPUTEPUEB,
UTOTOBasl IIPUOPUTETHOCTD Lie/Iell MOXKET OKa3aThbCA COBEPIIEHHO
IPYTOIL.

Onpepenus cpaBHUTENIbHYI0 NPUOPUTETHOCTD JOITOCPOY-
HBIX LieJIeli, IPOaHaNN3UPYITe Balll €KETHEBHUK W ONPENENNTE,
CKOJIPKO TIPMIMEPHO IIPOLIEHTOB BPEMEHN B BallleM €XKEHENETbHOM
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OromKeTe BbI BbIJje/IAeTe Ha KOKAYIO U3 3TuX Leneit. Jacto oxa-

3bIBACTC
HE COBII

51, ITO PACXOAbl BpeMEH! Ha pasHble IIe/) COBEpIIEHHO

aJalT C UX IIPUOPUTETHOCTDIO: Hanbonee 3Ha4YMMOMY

JOCTAETCA MEHDbIIIE BCETO BpEMEHU.

Y4yacTHMK OTKpLITOro cemuHapa B HoBocuoupcke B anpene 2005 roaa,
Bnajenewl KomnaHuu, onpeaennun npuopuUTeTHOCTb CBOUX A0JIrOCPOY-
HbIX LIE/IEI C NOMOLLLbIO CAEAYIOLLINX KPUTEPUEB:

1.

4.
5.

[JlaHHas uenb SBASETCA rMaBHOW B BUAEHWU. ITO AP0, KOTOpoe
HE W3MEHSIETCA NMPU U3MEHEHUU 06CTOATENLCTB, «CKENEeT MUPO-
NOHUMaHMS.

[laeT cTpaTerMyecKoe npemmyllecTBo (KOHKYPEHTOCNOCOOHOCTb
«Kopnopauuun "a"»).

fIBNSIETCA «pElWEHNeM HaBCerga» — CUCTEMHO 3aKpbiBaeT npo-
6nemy, gaet GyHAaMEHT AN NOCTPOMKM JabHENLETO.
[apMOHW3MPYET 3aUHTEPECOBAHHbBIE rPyNbl.

MpoaBuraet MeHs B MOHUMaHWUKU MUpa.

Kputepuu, ans npocToThl, HE B3BEWMBAANUCH (TO €CTb ObIIM NPUHATHI 3a
paBHO3HauYuMble, paBHOBENMKKME). B Tabauue Kputepun 0603Ha4eHbl B
BEPXHEW CTpPoKe Homepamu oT 1 Ao 5. OueHKK (TpexbannbHas WKana,
ot1 0 10 2) N0 KpuTepuam BbiM pacCcTaBNEHbI TaK:

3apaumn 1 2 3 4 5 MWror
[o 31.12.05 BHegpute TM 2 2 2 2 2 10
[o Hoa6ps 2005 r. yBenuuutb 06opotHa40% 0 0 1 2 2
HanaauTb OTHOWEHMS C CbIHOM 2 0 2 2 2

YYyacTHUK CKasan: «3T0 0UH U3 CaMblX NONE3HbIX PE3YNLTATOB, KOTO-

pble A

nosy4nn Ha ceMuHape. f, Bo-nepBbiX, OCMbICIUA U CHOPMYNUPO-

Ban KPUTEPUU, Ha OCHOBE KOTOPbLIX NMPUHUMAIO AONTOCPOYHbIE pelle-
HWSI; BO-BTOPbIX — MOHSJ, YTO Ha OJHY M3 KNIOYEBLIX A9 ce69 3ajay, OT-

HOLWEH

na C CbIHOM, TpaTtnn A0 3TOro AHA 3HA4YUTENIbHO MEHbLIE BpEME-

HWU N BHUMaAHWA, YEM 3TO 3aCyKNBano».

115
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lLlecTon war co3aaHns nnyHor TM-cuctembl

Hayunrech oTcerBaTh NUIIHNME, HaBsA3aHHbIE €A U BBIEIATD
K/II04eBbIe 3a/Ia4l C OMOIIBIO SICHBIX KPUTEPUEB — TaKUM 00pa-
30M, BCETrfja HaXOfld BpeMs Ha ITTaBHOE.

KpaTkne pekomeHpganum:

— Pacmmpbre apcenan BalMx «CTpaTernii OTKasar.
— IIpuyyarite oKpy>XalOLUX K TBEPGOMY «HET».

— Vlcnonp3yiiTe «3J0pOBBIN MOPUIM3M» U «METOJ, TPex
TBO3JIEN».

— «ITokymariTe» BpeMms, 3aMeHss Ballly IMYHYIO paboTy IIpo-
deccuoHanbHOI YCITYTOIL.

— Jenernpys 3afauy, co3faBaiite ux 0030p 1 UCIONb3YiiTe
AKTUBHBI KOHTPOJIb.

— QopmMynupyiTe U UCIONb3YiiTe KPUTEPUN PaCCTAaHOBKI
IIPMOPUTETOB.

— IlepenaBas 3ajaun MOAIMHEHHBIM MM KOJUIETaM, IIPOIIN-
CbIBaliTe B AIBHOM BJJI€ MaTPUIy KpUTEPUEB.

— BssemmBaiiTe Bamm JONTOCPOYHbIE LIE/IM ¥ KOHLIEHTPH-
PyNTECh Ha K/IIOYEBBIX.
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1. UHpopmaLms:
KaK ynpaBifTb TBOPYECKUM
Xao0CoMm

Hawa xeapmupa mHe menesusuoHHy10 nepedauy HanomuHaem —
«4mo? I'0e? Koz0a?» Hasvieaemcs. Ilomomy umo He 3Haeulv,

umo 20e 8anAeMcA U K020a 6ce MO 3AKOHUUNICA.

«3uma 6 IIpocmoxsauiuro»

XXI Bex — Bek nHpopmaryn. Ee 06beMbl KomoccanbHbl U pac-
TYT Bce OpIcTpee. /1106011 YelloBeK, XKeMaunil JOCTUYb ycIexa
B Hallle BpeMsI, He MOXKeT 00O0MTICh 6e3 TMYHOI CUCTEMBI «VH-
($bopMaLMOHHOTO MeHePKMEeHTa».

Ta cucteMa JO/DKHA OTBeYaTh U Ha caMble IPOCThIe BOIIPOCHI,
HalpyMep «KaK JO/DKHBI XPaHUTbCA JOKYMEHTBI Ha paboueM
CTOJe?», I Ha caMble CJIOKHBIE, HAIIpUMep «KOTfa, KaK M 4eMy
YYUTbCA?», «ITO, KAK M 3a4eM UUTATH?», «KaK POXK[ATb Te€HU-
a/IbHBIE UJIeV B CUTYaLUU HEOIpPefeTIeHHOCTI».

MelI, pycckue, O4eHb 00MM TOPANTHCA Halell GpyHaaMeHTaIb-
HOIT cucTeMoit o6pasoBanus. VI roponTbcs, B 0011EeM-TO, €CTb YeM.
Ho ropasicp, He cTOUT 3a0BIBaTh, YTO MOMTYYEHUEM JUITIOMA 00-
pasoBaHMe He 3aKaHYMBAETCS, a HAUMHAETCs. Bce MeHsieTcst Tak
OBICTPO, YTO YIUTHCS HY>KHO Beerna. To/bKO Tak Mbl OyeM KOHKY-
PEHTOCIIOCOOHDI B COBPEMEHHOM MUPE U KaK OTIE/IbHbIE TMIHOC-
I, ¥ Kak Haiysl. Ho 9TO6BI yINThCs HENpPephIBHO, TPATs Ha 3TO
pasyMHOe KOJIMYeCTBO BPEMEHM, HY>KHO Je/IaTh 9TO CUCTEMHO.

JPPeKTUBHASA CUCTEMA YTEHUS
Ynpasnenne nHbopManyeil B IMYHON paboTe HAYMHAETCS C
CUCTeMBI YTEHMA.

Hagnem c Toro, 4yro uyumams HyxHo. Ha TpeHMHrax s nmapy
pa3 CIPOCUJT YYACTHUKOB, CKOJIBKO KHUT (M KaKVX) OHM YUTAIOT.
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ITocne 3TOrO MOHAJ, YTO O «CaMOJl YUTAIOILIENl B MUpe HaLUM»
MO>KHO IIOKa 3a0BITh (JeTeKTUBBI U AaMCKVe POMaHbI OCTABJISI0
3a KaZpom).

51 roBOpPIO, BO3SMOYKHO, XXKECTKIE M HenpuATHbIe Bemu. Ho,
Ha MOJI B3IJIAMI, pacciab/ieHHble TeIeBU30POM VHAVBULYYMBI
IIAHCOB Ha OBICTPBIT IMYHOCTHBIN M KapbepHBIl POCT He VIMEIOT.
HamnpsraiiTe MO3T, KO//Ieryu, OH, KaK ¥ MbBIIIIIbI, OT HEVMCIIOMb-
30BaHuA arpodupyercs. [1oaToMy pekoMeHyI0 B3ATh 3a IIpa-
BWIO: HE MEHbIIE OJHON cepve3Hoti KHUTU B Hefento. IIpudem
He Ba)XHO, JIeJIOBOI MM XYLOXKEeCTBEHHOI, BaXKHO, YTOOBI 3TO
HEeICTBUTENBbHO OblIa paboma yma M 9yBCTB.

Teniepp 0 TOM, Kak yntaTh 6onee apdexruBHO. Camblii 1ma0-
JIOHHBIJI OTBET Ha 3TOT BOIPOC — cKopouTeHre. CKaxy cpasy:
OTHOILIYCh K 3TOMY IOAXORY cKenrTudecky. Ha Moit B3Ian, cKo-
pOYTEHME aKTyabHO B IIEPBYIO O4€PENb /IS CIIELMAIICTOB, MIMe-
IOLIVX fIefo ¢ 6onmpImMy o6beMaMyt MHGOpMALN, HALIpUMep
aHa/MMTUKOB. Ec/M Takoil «IIpOM3BOICTBEHHON» 3a/jladyl Y Bac HET,
TO MOJI COBET: YNTajiTe He OOMblIe — YUTAliTe YMHee.

Taxoke He COBETYIO CJIelOBATb PEKOMEH[AIVIAM U3 KIaccudec-
KX KHUT 110 TaliM-MeHe)KMEHTY — «4uTaiite 6ero, 1o f1aroHa-
JIM, He YNTaliTe HAIMCAHHOrO MeMKUM IpudTom» u T.11. Ilomararo,
3[1eCh BEPHO CTapoe NMpaBUJIO «Iydlle MEHbIIIE, Ja JIy4IIe».

B By3e A npo60oBan n3y4aTb CKOPOYTEHME, HO NOC/E NPUXoaa Ha cepb-
€3Hyl0 paboTy NOYyBCTBOBAN pPasHWLY MEXAY YCKOPEHHbIM nepeBapu-
BaHMeM 0653aTeNlbHOr0 NOTOKa MHPOPMaL MK B By3e U CBOOOAHLIM Bbl-
60pPOM TEX U TONbKO TEX KHUT, KOTOPblE AalOT peasibHylo nosb3y. C Tex
nop f YATaK [es0BOM WM HayyHOM nMTepaTypbl CPaBHUTENLHO Mano,
5-6 KHUT B MecALl (XyL0XeCTBEHHON — 60Nblle, HO ee YTeHWe CO3Ha-
TeNIbHO He NNaHUpyeTcs).
Mpwv YTEHUM 5 NPUAEPIKMBAIOCH HECKONBbKMX NPOCTLIX MPUHLMNOB.

— TloKynaTbCA KHUI JOKHO NPUMEPHO BNATEPO 6OblIE, YeM pe-
aNnbHO yuTaeTcs. [JoMKHO ObITb NPOCTPAHCTBO CBOOOALI, KHUra
4acTo BbIGUPAETCA B 3aBUCMMOCTH OT BHYTPEHHETO «Kampocan.

— Crapatocb YnTaTh KHUIK «M04 3afady» (NpoeKT). Hanpumep, Hyx-
HO 0HOPMAATL HOBBIM NPOAYKT — YMTAI KHUTY PO BPEHAMHT, pac-
WMPATb WTAT — YMTal0 NMPO METOAMKM 0T6Opa MepcoHana u T.n.
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Takum 06pa3oM, KHUra CTaHOBUTCS «GEH3MHOM» AN POXAEHUA
CBOWMX MAEN N0 KOHKPETHOMY NMPOEKTY.

— Yuralo BCceraa ¢ Havyana, Ho He Bceraa 0 KoHua. MHoraa Heaoum-
TaHHas KHWUra NexuT NoaroAa-ro4 U NoToM BAPYr 3anycKaeTcs «B
paboTy» onsATb. BCe KHUMM «K YTEHMIO» (HOBbIE U HE0UMTaHHbIE)
Jiexart B 0IHOM MecTe, s yao6cTBa 0630pa Npu NPUHATUM peLle-
HUS, YTO YMTaTb.

Bot Heckonpko IIPOCTBHIX peKOMeHHaIH/If;I 110 CUCTEME UTCHUA:

1. Obecneuvme cebe 803MONHOCY B038PAUKAMBCA K HYH -
ol (kmouesoti) ungopmayuu. Hampumep, BbIucbIBariTe
Ha 3aK/Ia7IKy HOMepa CTPAHUI] ¥ KPATKYIO CyTb BaXKHON
JUIA BaC MBICTM aBTOPA. [lenmaiiTe KCepOKOIUY CTPAHUI] C
T0JIe3HBIMY MBICTISIMMU U TTOAIINBAIITE B OTJ/IbHYIO [AIIKY.
CrenaiiTe HaIIAMHYIO CXeMy K/IIOYEBBIX MBIC/IEN M pery-
JIAPHO K Hell BO3BPalllaliTeCh.

2. Ipumenstime cpasy. Ilpountanu cTpaHuLly — BHELPUTE
B IIPaKTMKY, TOJIBKO IIOC/IE STOTO YMUTANTE CIEAYIOIIYIO.
9TO B 0COOEHHOCTH KacaeTcss KHUT 10 MEHEIXKMEHTY U
APYTUM IPUK/IaJHBIM TEXHOTOIMAM. 3HaHMeE CaMo I1o cebe
LIEHHOCTM He MPeJCTaBIAeT, «<MHOTYIE 3HAHNA — MHOTHE
nedaan». LIeHHOCTb IIpeficTaB/IAeT 3HaHNE, BHELPEHHOE B
IPaKTUKY Balueit paborsl. Kpome Toro, cpasy BHefpeHHOe
3HaHMe IPOYHO YCBOUTCS, a IPOCTO MPOYUTAHHBIN TEKCT
«BBUIETUT B IPYTOE YXO».

3. Paccmaensiime npuopumemot 6 xo0e 4meHust. [fymato, mones-
Hee BBIOPATb JIBe-TPY [7IaBbI, KOTOPBIE BaM PeaIbHO HY)KHBI,
IIPOYNTATD MX BAYMYMBO U IOTY4IUTh MAKCUMYM IIO/Ib3bI,
YeM [IOBEPXHOCTHO IPOOEXAThCS 110 BCell KHUTE.

dayapn ®aputoB, AMpeKTOp No passutuio Tpynnbl «PyCCKUM CTaH-
fapT. «f 4aBHO 3aMeTuA, YTO, KOTAa BCTPEYAELWbCA C AKAbMU, Y KO-
TOPbIX YEMY-TO MOKHO Hay4uTbCs, NEPUO] OBWEHUA C HUMW OYEHb
MaJ Ans T0ro, 4T06bl XOTb YTO-TO Y HUX NEPEHATb. M 4 NOHSAA, YTO UMe-
€T CMbICN CnpawunBaTh y YeA0BEKA, KaKkasa y Hero tobumas kuura. Kor-
[la OH HasblBaeT OfHY-ABE KHUIM, CTAHOBUTCA B 06LEM-TO MOHATHO,
OTKYAa NONY4MTb Te 3HaHUS, KOTOPbIE OH CYUTAET Hanbosee 4q cebs
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BaXHbIMWU. TaK Y MEHSA CNOXKMACS CMUCOK NUTEpaTypbl, KOTOPYI A XO-
Ten 6bl NPOYECTb.
A1 nonb3ytochb ABYMS NPUHLUMNAMM.

— HuKoraa He uuTato NOAPAA ABE KHWUTM N0 OJHOM U TOI Me TeMaTu-
Ke, TO CTb YMTal0 CHaYyana, [ONyCTUM, NCUXOOTMI0, NOTOM GU3-
HEC, NOTOM XYJ0KECTBEHHYI0 IUTEPaTYpY.

—  PaHMUpYI0 CMUCOK KHUI. ECAM KHUTY YNOMUHAET YeNoBeK, KOTo-
pbliA 15 MEHS «CBETU/I0», OHA NONaJaeT Ha BepX CRMCKa; ecnu
KaKas-To KHUra yNnoMUHaeTcs AByMs PasHbIMU NI0AbMU — OHa
CTaHOBUTCSA NPUOPUTETOMD,

Tenesnsop 1 HOBOCTH

CkaXuTe — KaK Ha Bally TEKYIIYIO XU3Hb U JIeATeTbHOCTD
B/MseT BoliHa B Vpake? Ecnm Bama kommaHus He paboraer
¢ bmoxHuM BocTOoKOM M y Bac HET TaM POJCTBEHHUKOB — TO,
CKOpee BCero, HUKaK He BIM:AeT.

A pas He BnMsAeT, TO 3a4eM BaM, KaK BbIpa3u/ach y4aCcTHMIA
opHoro 13 TM-TpeHMHIO0B, «IIPeBpalIaTh Bally rO/IOBY B MYyCOP-
Hoe Befipo»? «MHoIMe 3HaHMA — MHOIMe Iedaan», — CKasasl
OpeBHUI Myppell. Hamm mKombl 1 By3bl BHYIIVJIM HaM MBICTIb,
4TO 3HaHME — CaMo IO cebe yxe IeHHOCTb. CHIbHO COMHeBa-
I0Ch B 9TOM.

Y xmaccuka taiiM-meHemxkMenTa CrubeHa Kosu B «CeMn mipu-
BBIYKAX BBICOKOI((PEKTUBHBIX JTIOfEi» eCTh XOPOIIIe HOHATIA:
«KPYT BIMAHUA» U «KPYT becrokoiicTBa». O6bIYHO KpyT becro-
KoJ¥icTBa mupe Kpyra BausAHuA. Ho 3adem Bam 6ecriokonTbes, fa
¥ BOOOIIe 3HATh O TOM, YTO HMKAK He BIMAET Ha Bally >KU3Hb
U Ha 4TO Bbl CaMM HMKAK He MOXKeTe BIMUATDH?

ITO He TaK MPOCTO — OTKA3aTbCsA OT JIMIIHErO 3HAHUA U
He 4MTaTh, C KEM pa3Besiach odepefHas IOI-3Be3Jja U CKONbKO
paspylIeHuit npuHec yparad B TinymOykry. YrembTe cebs TeMm,
4TO KOINYECTBO MH(GOPMALUYU B MUPE PACTET IO IKCIIOHEHTE,
BCETO BCE PABHO He y3HaeTe.

BoT mpocTble mpaBuia ONTUMU3ALNM OOLIEHUS C TETEeBU-
30poM:
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1. Ilo BO3MOXXHOCTM 3alMChIBaliTe MHTEPECYWOIINE BaC
nepenayy Ha BUAEOMArHUTOQOH U CMOTPUTE B YEOOHOE
U1 Bac BpeMs (IIPY 9TOM IPUATHO, YTO PEK/IaMy MOXXHO
IIPOMATbHIBATh).

2. TlocrapaiiTech yMEHBUINTD KOTNIECTBO TENEBU3MIOHHOTO
¢dona (Bo BpeMs yTpeHHUX cOOPOB, pabOTHI IO XO35Ii-
CTBY ¥ T.IL.). Hecrioco6HOCTD OBITH B THIINHE, CTyLIATh
THUIIVHY — BEPHBIil IPU3HAK TOTrO, YTO BBl caMu cebe
He MHTEPEeCHBI, YTO BaM He O 4eM ITIOMOIYATh C CaMMUM
co60it (MTOMHMNTE, KaK BIIIOOTEHHBIE WIN [JPY3bsi MOTYT
IPOCTO MOTYATh APYT ¢ Apyrom?). JIydure mocnyiaiire B
3TO BpeMsI XOPOLIYIO MY3BIKY, ayJIOKHUTY VIV, HAKOHEI,
Ty ’Ke CaMyl0 3alMCaHHYIO Ha BUAEOMAarHUTO(OH MHTe-
PeCHYIO BaM Ilepefaqy.

3. CropsadbTe MyNbT JUCTAHIMOHHOTO YIpaB/IeHUs KyZa-
HUOyIb MOfablle. «3allNHT», 6ecCMBICIEHHOE Iepe-
K/TI04eHle KaHaJI0B, MHOT1IE VICCTIE[IOBATENN COBEPIIEHHO
Cepbe3HO OTHOCAT K HAPKOTMKAM.

AHa/IOTMYHBIII TOAX0M, paboTaeT M C APYTUMU UCTOYHMKAMU
HoBOCTell. OTBeTbTe cebe YeCTHO HA BOIIPOC: MHE Hy>KHA 3Ta UH-
dbopmanya W A IpoCTO 3aMOMHAN MHPOPMAIVIOHHBIM IITYMOM
BHYTPEHHIOIO ITyCTOTY, IPMYMHA KOTOPOJ — OTCYTCTBME ITPOYyBC-
TBOBAHHBIX JKU3HEHHBIX IIeJIell U «IpaiiBa» K UX JOCTVKEHMIO?

[Jenntcs onbiToM YneH TM-coobuectea Anekcel babui, pykoBoauTeNb
NPOEKTOB KoMnaHun MaxSoft, KpacHospcK. «...Y6eanBLwKUCh B TOM, YTO
0T CMOTPEHWS TENIeBM30pa HUKAKOW M0Jb3bl, KPOME Bpeaa, HeT, 1 Moc-
TaBW/ OrpaHuYeHune: He 6onee nosyyaca B AeHb. To ectb 15 yacoBs B me-
csl. U B exeaHeBHOM XxpoHOMeTpaxe GUKCHpOBaN OTAENbHO 3aTpaThl
BpeMeHMU Ha Tenesu3op. Kak Tonbko Haberano 15 yacos, a1 He umen
npaBa CMOTPETb TENEBU30p A0 KOHUA mMecala. B KOHLe KOHLOB A Npu-
WeN K 04EeHb KECTKOMY PEXMMY: B Ha4yaie HeflesM NpocMaTpuBan npo-
rpamMmy nepejad, otéupan GuabMbl M Nepeaayn Ha o6y cymmy Tpu
yaca 1 B 0CTa/lbHOE BPEMS K TeNeBM30py He noaxoaun Boobuie. Cobe-
TBEHHO, UMEHHO TaK W CaefyeT NocTynaTb C TEJEBU30POM...»
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dunbTpaumnsa ANEKTPOHHOM MOYTHI

MpbI pa3sobpanuch ¢ KHUTAMM ¥ TeTE€BU30POM, Tellepb BpeMs
BEpHYTbCS B 0Q1C ¥ TOpabOTaTh HaJy ONHUM 13 BOKHENIINX B
Hallle BpeMsI IIOTOKOB MH(pOPMALNN: 9TeKTPOHHOI IOYTOIL.

OJIeKTPOHHAs MOYTa — BEIMKOJIEIHBIN 1 TT0Ka HelOOLeHeH-
HbIIT MHOTYIMU PYKOBOJAUTEISIMYU MHCTPYMeHT. Ee «TaitM-MeHen-
YKepCKoe» MPENMYIIECTBO B TOM, YTO II0YTa He TPebyeT «OFHO-
BPEMEHHOCT!» KOHTaKTa — BBI BBIChIIA€Te IOYTY B yAOOHOE BaM
BpeMs1, KOHTPAareHT YNTaeT B yoOHOe eMy Bpems. B aToM ropaszo
6onblie yro6cTBa, YeM Npy TeneOHHOM WM OYHOM OOIIeHn,
TpebyIoleM OfHOBPEMEHHOCTY MIPUCYTCTBUA 000MX YYaCTHUKOB
KOMMYHMKaImu. VIcXofs 13 3TOro mpeuMyIecTBa 3/1eKTPOHHO
HIOYTBI, JTyYllle MCIIONIb30BATh €e, a He Te/edoH, /I BCeX He-
CPOYHBIX (TO €CTb TepIALINX XOTs ObI CYTKM) BOIPOCOB.

YT0o6BI 1MOTB30BATHCS MMOYTON 3P PEKTUBHO, PEKOMEHYIO
OCBOUTD JECATUIIA/NBLEBYIO C/IENYI0 Ie4aTb. DTOT MHBECTUIV-
OHHBIIT IIPOEKT NMOTPebyeT OKONIO 1—2 4acoB B IeHb B TeUeHUe
IBYX HeJie/lb M JJACT BaM KpaifHe Ba)KHBIVl Pe3y/IbTaT: c60600y
C030aHUS NUCOMEHH020 mekcma. [Ieno He CTONbKO B CKOPOCTI,
CKOJIBKO B CBOOOfe: IMICAaTh BaM CTaHET TaK >Ke JIETKO, KaK Tro-
BOPUTD, U BBI OyJeTe UCIONb30BATh IIOYTY rOPas3fio aKTUBHEE,
TI0/Ty4asi CyIeCTBEHHbIE BBITOJBI BO BPEMEHI.

Cregyromas TeMa B paboTe C 91eKTPOHHOI IOYTON — CIaM,
3aMycopyBaroLIye BaIly MKy «BXopsiime» pexIaMHble MIChMa.
[Tpobnema criamMa B 9IeKTPOHHOJT [10YTe, TTOXKA/Iyii, HaMeHbIIas
U3 Bcex npobiem. [laxke ecu He NPUMEHATb aHTUCIIAMOBBIE
buIbTpBI, yaaneHre BpyYHY0 COTHN-APYTOM PEeK/IAMHBIX IIICEM
3aHMMaeT MaKCUMyM MONIMMHYTHL. Eciu aTa npouenypa 3aHuMa-
eT y Bac 60JIbllle BpEMEHU, €C/IM BbI MOJIIAeTeCh «LETIAIOIIIM»
3arojioBKaM, a IOTOM 3/IUTeCh Ha CIAMEpPOB 3a IOTpadeHHOe
BaMIl BpeMs — 3TO CKopee Ipo6ieMa HelOCTaTOYHOTO 0CO3-
HaHJA JTMYHBIX NPYOPUTETOB ¥ NOJNTOCPOYHBbIX Lerneil. Korma
4e/I0BEK YeTKO OCO3HAeT CBOM LIe/IM, €r0 TPYAHO OTBJIEYb OT
CTOSAIIETO Jie/la BCAKUM MHPOPMAIVIOHHBIM MYCOPOM.
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PeanpHOII TpO6/IEMOIT CITaM CTAaHOBUTCS TOIBKO IIPY BBIXOZE
B VIHTepHET ¢ KapMaHHOTO KOMIIbIOTepa Yepe3 MOOW/IbHBII Te-
ne¢oH, Korga HU3KOe Ka4eCTBO CBA3M 3aTPyHHAET CKadMBaHIe
3aTOJIOBKOB I yZHaJleHMe CIIaMePCKMX IMuceM Ha cepBepe. Ecimu
BBl 4aCcTO CTa/JIKMBAaeTeCh C TaKOM CUTyalMell — pEeKOMEHAYIO
3aBECTU OTHAEbHBIN IOYTOBBIN SAUK, HUKOIZIAa HE YIIOMMUHA-
€MBbIIl B OTKPBITBIX MCTOYHMKAX M M3BECTHBIN TOBKO BaIlM
K/IIOU€BBIM KOJJIeTaM, PYKOBOACTBY U T.IL

Topasno cepbesHee npobeMa MOAB/IAIOIIETOCA B YITTy 9KpaHa
KOHBepTMKa. J]efICTBUTEIbHO, KaKMM Obl Ba)KHBIM JI€7IOM MBI
HJ 3aHMMAJICh, CUTHAJI «Y Bac HOBasA II0YTa» CPa3y BK/IOYAET
TPEBOXKHBIE LIEHTPhI TOJIOBHOTO MO3Ta. VI BaKHOE [1€/I0 OTKIIafIbI-
BaeTCA B CTOPOHY, @ HOBOE IMCHhMO, €CTECTBEHHO, OKA3bIBAECTCs
TAJIEKO HE CTONb BaXXHBIM, KaK Ka3ajoch.

OTkirounTe OonoBelleHMe O MpUxofie HoBoro mucbma. Ecmn
BaIa pabora — He 06pabOTKa 3aKa30B, MPUXOIAIINX 11O I/IEK-
TPOHHOII IOYTe ¥ TPeOYIIUX HEeMe[JICHHO peaKunuu, — OT-
K/IIOY/TEe He COMHEBAACh. ABTOMATIIECKYIO IIPOBEPKY MOYTHI (II0
ymomdanuio B Outlook oHa fieaeTcst Kaxable HECKOTIBKO MIUHYT)
TOXXe CHe/aiiTe 6o/mee pelKoil, He 4alle pasa B 4ac. A ele 1yd-
IIe — IpPOBEPANTE IIOYTY TOIBKO caMu, 6e3 IIOMOIM aBTOMa-
TUYECKMX HAaCTPOEK.

ITo onpITy KOpPIOPaTUBHBIX IPOEKTOB, ONTYMAa/IbHAasA YacTOTa
IpueMa Mo4YTbl — OKONO 3—4 pa3 B geHb. Jlyuuie, ecnu 3To
BpeMs OyeT OIpefie/IeHHbIM, XOPOIIO M3BECTHBIM BalllMIM KOJI/Ie-
raM. [IpuypounBaiite 3T0 BpeMs K KOHIIY JIOTMYeCKMX pabodmx
IIepMOfIOB — HAIIpMMep, ITOCTIeHNUe [oT4yaca mepes o0eoM u
nepey; KOHI[OM pabouero jgHs. HavanpHoe Bpems pabounx nepu-
OfIOB TpaTbTe Ha 6oJee cepbe3Hble BOIPOCHI, He pa3MeHNBaiTe
Ha MEJIOYN.

Muorga HY>XHO CMOTpeTb IOYTY 4allle — HaIllpuMep, eCIu
Balll pyKOBOJUTEND B TE€YEHNE NHA BBICBIIAET II0 3/IEKTPOHHO
IIOYTE CPOYHbIe NOpy4eHns. Ho gake B TakKMx Clnydasx BbleMKa
IIOYTHI pa3 B 4ac WIM B KpallHEM Cjly4ae B IIO/14aca, Ha MON
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B3IVISAIfI, BIIOTTHE JOCTaTOYHA. BOIIpoc, KOTOPHIi He TepIUT IIOJ-
Jaca-4ac, — 9TO YTO-TO COBCEM U3 OO/IACTV MOXKAPOB U 3eMJIe-
TPACEHUII, CKOpee BCeTo BaM 3aflafiyT ero 1o Tenedony. Kerarn,
JKe/TaTe/IbHO JOTOBOPUTHCA C KOJJIETaMM O TOM, YTO JeVICTBMU-
TE/IbHO CBEPXCPOYHBbIE BOIPOCH 33aJaI0TCA MO TesedoHy, a Bce
OCTajJIbHOE — II0 /IEKTPOHHOM IOYTe.

Anekcanap Mongpyc, ynpasnsiowui lpynnoi komnanuit MC-Bauchemie-
Russia (Toprosasi mapka «[1MTOHMT»), B X04€e npoekta TM-KOHCYyNbTH-
pOBaHUSA OTKNIOYMN aBTOMATUYECKOE CKa4yMBaHMe NoYThbl M YCTaHOBUA
yacbl npuema noytsl — 12.00, 15.00 1 18.00. Mpu aTOM B nepBble 4Ba
npuema oTBeYaN TONbKO Ha CaMOe CPOYHOe, a Ha BCE 0CTaNbHOE — Be-
yepom, nocne 18.00. Takum 06pa3om, CyWeCTBEHHO COKPATMNOCh Bpe-
M$ Ha 06pabOTKY NOYTLI, a INMaBHOe — ee AEWCTBUE KaK OTBJIEKAKILEro
daKTopa B TeYeHHE HS.

Yro6sI 06/1eryuTh cebe paboTy, HACTPOITE ABTOMATUYECKYIO
COPTUPOBKY HOYTBI, KOTOPYIO YMeeT Jie/laTh J00as MoYToBas
nporpaMma. 3aBefjuTe MAIKM [0 K/IIOYEBBIM JJIA Bac TeMaM,
b0 mpoekTaMm, b0 MIOAAM, ¥ HACTPOITE aBTOMATUYECKOe
pasbpacbiBaHue nmuceM B 9Ty nanku. Oco6eHHO 9TO YROOHO
IS HeCpOYHOM MHGOPMALINU — PACCBUIOK, MHPOPMAIVIOHHBIX
I1ICEM, HECPOUHOI OTYETHOCTY IOAYMHEHHBIX I T.IL

Ecnu He ymaeTcsi HACTPOUTb COPTUPOBKY IO Y)Ke MMeIollje-
MyCsl B MCbMe NPU3HAKy (HaIpuMep, afApecy OTIPaBUTENS),
JOTOBOPUTECH C KOJUIETaMy O MPOCTHIX 0603HavyeHms1x. Hampu-
Mep, pyKoBoauTenpb oTaena B IT-KoMImaHUM pacropsanics Bce
BOIIPOCHI, KOTOpPbIE TEPIIAT CYTKMU, HPUCHIIATh C TIOMETKOM «*»
B nore «Tema» 1 HaCTpOWI aBTOMMIBTPALNIO STUX IIVICEM B
OT/Ie/IPHYIO MAITKY. B TedeHre AHs OH UX JaXke He YMTAL, & OTBe-
JaJI Ha C/IefyIOINIT IeHb Ha BCe BOIIPOCHI YCTHO — Ha IUIAHEpKe.
TakuMm 06pa3oM yAanoch pe3ko COKpaTUTb BpeMs Ha pelleHue
MEJIKMX BOIIPOCOB B TeyeHMe [JH:, OCBOOOAUTD BpeMs I KIIIO-
4eBBIX 3aflay, TPEOYIOIVX KOHIIEHTPALIUIL.

B MS Outlook xpome aBTOMaTn4ecKoit COPTUPOBKM MOXXHO
ellle HACTPOUTb aBTOMATHYECKYI0 PAacKpacKy IMCeM B pa3HbIe
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nBera. Hanmpumep, Kak HacTpouia offHa U3 YIaCTHUL TPEHMHIOB:
oT meda — CTPOrMM KIaCCUYeCKMM HMIpUPTOM U CUHUM IIBe-
TOM; OT JII0OMMOTO 4elIoBeKa — CUPEHEBbIM LIBETOM 1 U3SIIHBIM

mpudTOM U T.IL

Ha kopnopatvBHoM cemuHape B OAO «baHk24.py» 6blan npuayMaHbl
npoCTbie MpaBWaa PeryiMpoBaH1s NPUOPUTETHOCTU NuUcbMa. lpobne-
Ma 3By4ana TaK: «OT HEKOTOpbIX COTPYAHMKOB BCE MUCbMa MPUXOAAT
TONbKO C KpacHbIM diaxkoM. UM Tak yaobHee, a nosyyatenb He MOKET
OPUEHTMPOBATLCA, YTO U3 3aJaHHbIX BOMPOCOB AeCTBUTENbHO CPOYHO
1 BaXHO». [IOroBOPMANUCH O TOM, YTO KamAbl COTPYAHUK UMEET NpaBo
nocnatb CBOEMY KoJjere TOfbKO OAHO «KpacHOe» NUCbMO B AeHb. OT-
npaBuTeb CaM AOMKEH PELNTb, HA KaKoW BOMPOC OH NOTPATUT Ceroa-
HA 3TOT KPACHbIM GAamoK.

bbina 03ByyeHa ewe oaHa npobnema: «MHOrne npUchIIaT NMCbMO
C MyCTbIM NonemM «fema», ¥ COBEPLIEHHO HEMOHATHO, YXTaTb JIM 3TO MUCh-
MO Cpasy, CPOYHOE OHO WMAM HET». [IOrOBOPMANCH O NPOCTOM NpaBuie:
«[TonyunBwnm nnucbMo 6e3 nona «fema» UMEET NpaBo CTEpPeTb ero, He
uuTas. Bca BMHa B ciydae npo6aem GyAeT Ha oTnpaBuTene».

aﬂeHTpOHHaFI Nno4vTa KakK MHCTPYMEHT KOHTPOJIA
HacrosATenbHO peKOMeH[YI0 COXPaHATb BCIO 9/IeKTPOHHYIO II0Y-
Ty, pasbpacbiBas ee 110 HeCKO/IbKJM CMBICTIOBBIM Hamnkam. I1pn
3TOM K HEKOTOPBIM MMChbMaM ObIBaeT HEOOXOAMMO 0OpaIaThCs.
YacTo Takme mmchbMa OCTABIAIOTCA BO «Bxomamux». B Hammmx
IpOeKTaX VMHAVBUAYAIbHOTO KOHCY/IbTMPOBAHUA /I TOI-Me-
HeJKEPOB PACUNCTKa «BXOmAIMX» OOBIYHO SIB/ISETCS OTHOI 13
MepBBIX 3ajja4. [IpuMepHO 3a Hefeno-aBe KOMMYeCTBO MICeM
yIaeTcs COKpaTUTh B cpefHeM ¢ 1—2 Thicad go 50—100.
HocTuraeTcs 3T0 ¢ MOMOIIBIO CUCTEMBI Aok «Ha KOHTPOTb».
CTpyKTypa 9TUX IAllOK OObIYHO OBIBAET IPUMEPHO TAKOIL:

1. Ilanka «Bxodsusue» — okomo 15—20 mmcem, HAIIOMMHAIO-
IMX O O/MVDKAVIINX aKTYa/IbHBIX BOIPOCAX (TeX, KOTOpbIe
HeoOXO[VIMO BUJIeTb HECKOTIbKO pa3 B fieHb). IIpumepHO
pas B [ieHb IAIKy HY>KHO «pa3rpebaThb», MOANEP)KNBas B
Hell He0OoIbIIIOe KOIMYECTBO IICEM, OCTA/IbHBIE pacIpe-
JeJIsisl TIO APYTUM TeMaTUIeCKMM IalKaM.
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2.

Ilanka «Kowmponv exeoHesHblil» — CIOA TIEPEHOCATCA
IIMICbMa C BOIIPOCAMU, HAXOIAIMMIICA Ha KOHTpore. IIpo-
CMaTpMBAeTCs NAIKa Pa3 B IeHb, YTOObI OCBEXKWUTD B IIAMATH
BOIIPOCBI, TpeOyIolIe IPUCTaTbHOTO BHUMAHMSA, Y TIPK
HeOOXOIIMOCTY HAIMCATh HATIOMIHAHYS VICTIOTTHUTE/IAM.

ITanka «Konmponov exceredenvHoiii» — MPOCMaTPUBAETCS
pas B HeJIeN0, COlEP>KUT MIChbMa 10 BOIIPOCaM, Tpebyro-
M MOHUTOPNMHIA I KOHTPOJIA, HO MEHEE IIPUICTA/IPHOTO
U IOTOMY He €KeTHEBHOTO.

Ilanka «Cnpasouroe» — mone3Has MHGOpMaLA, TAPOJIN
[OCTyIa K MHTEPHET-pecypcaM, MPeIoKeHNs YCIyT,
KOTOpbIe MOTYT ITOHAZOOUTHCA (HaIpuMep, CIiaM ¢ Koop-
AMHATaMU OMOB OTZAbIXa) U T.IL

Konmexcmmoie nanku — 1o akTyanabHBIM [l PyKOBO-
TUTENA «KallpocaM», CBA3aHHBIM C KOHTPOJIEM U Jiefe-
rupoBa"ueM. Hanpumep, ofHa 13 MOMX KOHTEKCTHBIX
nanok — «IIpoekt Improvement», rae HaxoguTCA mepe-
nycKa ¢ aBTopamu. Ilanka mpocMaTpuBaeTca py peflakTH-
POBaHNM OYePEHOII Ty O/IMKALINIE; 3TO JaeT BO3MOXKHOCTD
IPOTHO3VMPOBATh C/IEAYIOLYe Ty OIMKaLMY M HATIOMIHATD
aBTOpaM 00 VX TBOPYECKMX I/IaHaX.

Ha}Ia]l]/IB TaKy10 CUCTEMY KOHTPOJIA, Bbl MICIIOIb3yE€TE BAXKHOE

JOCTOMHCTBO SHeKTpOHHOﬁ IIOYTHI 11O CPAaBHEHUIO C TeHe('I)OHOM

" OYHbIM 06H1€HI/I€MZ mamepuanu3ayuto IIAHOB U TOTOBOPEH-

HocTelt. IlaMATh yenoBeka — VHCTPYMEHT OY€HDb I‘I/I6KI/II7[, JIETKO

HOACTPaMBAIOLINII IPOIIIOE MOJ, IOTPEOHOCTU CETOfHIIIHe-

TO OHA. Ecnu Bamu mmansl n AOTrOBOPEHHOCTU NIOATBEPIKAEHDI

3JIEKTPOHHBIM IIJICbMOM, PEUIaTh CIIOPHBIE BOIIPOCHI «B CIIy4ae

Jero» Oygmer ropaspo npoiie. [TosTomy fake mocie peueHus

BOIIPOCOB MO Te/leOHY WM Ha JIMYHON BCTpede HaCTOSATENb-

HO PEKOMEHAYIO KIIIOYEBbIE MOMEHTDI IIOATBEPKAATH 110 IJI€K-

TPOHHOI7[ I104YT€, BbICh/IaA KPAaTKO€ «KOHTPOJ/TIbHOE» MNMCbMO C

OCHOBHBIMMU TE€3MCaMMN.
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MeTO,EI, OrpaHM4eHHOro Xxaoca B XpaHeH1n
ANOKYMEHTOB

OT 06paboTKM OTOKOB BXOAsALIeil MHPOpMALMU TepeiiieM K
ee XpaHeHMI0. Y KaXJJOr0 13 HacC eCTb CBOM MH(OPMAIIOHHbIE
HOTOKV: OyMa>KHbIe JOKYMEHTBI, BXOZIAIIAA 37IeKTPOHHAS MOYTa,
3/IeKTPOHHBIE NOKYMEHTHI 1 T.II. UeM co)kHee Haia pabora,
TEM STU IOTOKM MHTEHCHBHee 1 TeM 0ojiee BAYMYMBO HYXHO
¢dbopMupoBarth cucTeMy XpaHeHMs MHPOPMAINL.

Ecny BO3HMKaeT >Ke/laHMe «HAKOHEI-TO HaBeCTU MOPSHOK»,
KaK 3TO OOBIYHO femaeTcsA? MBI, KaK IPaBU/IO, CafiMMCH, UH-
TEHCUBHO IyMaeM U CO3JiaeM CMpyKkmypy. 3aBOLUM IAIIKK, Ha-
K/IeMBaeM APJIbIYKIL.

Yepes HEKOTOpOe BpeMsA CHpyKmypa HauMHaeT NaBaTb cOOM.
Kakas-To mamka Kak IIOJy4mia B Havyajle CBOeJ KM3HU fiBe Oy-
MaXKy win fiBa aitia, Tak ux u xpanut. Kakas-tro — pas-
pocnach o Henmpuandus. Kakme-To JOKyMEHTBI Mbl IIOMeIIA/IN
CHaJyajla B OfHY IAIIKy, IIOTOM B JpPYTYIO, IOTOM CTa/l0 COBep-
LIEHHO HENOHATHO, I7ie X JMICKATb.

B utore — cosepuraercs pesontoyus. Hanpumep, Bce 6ymaru
13 BCeX IANOK BBICBHINIAIOTCA HA IIOJ, ¥ IOJIAHS TPAaTUTCS Ha
NepeCcTPYKTypUpOBaHUeE.

B dem mpo6rmema Takoro mopxopa? B mombITKe ITOCTPONUTD
eIVHCTBEHHO BEpPHBIN IOPAJOK Cpasy (e[MHOBPEMEHHO) 1 «U3
ronoBsl». bornee appeKTNBHO — «BBIpALMBATE» CTPYKTYPY C
IIOMOIIbI0 METOJA OTPAaHNYEHHOTO Xa0ca.

[Tpexxpe yeM 06 3TOM MeTOfje y3HATb, BCIIOMHUTE: IT0YEMY
TIIOJY XOJAT TI0 TasoHaM? Yalre He OT 3710i€liCTBA, a IOTOMY, 9TO
He MOT MH)XEHep, MPONIOKNBIINIT NapajUIeIbHO U MepIeH/UKY-
NAPHO acanbTOBbIE JOPOXKKM, 3apaHee NPeiBUIETD, 10 KaKO
AMarOHAIM VIV KPUBO MIOAAM yHoOHee OyleT XOAWUTb.

B nuBMIN30BaHHBIX CTPaHaX IOPOXKKYM He IIPOK/IA/IbIBAIOT «M3
ros1oBbl». CHavyaaa CMOTPAT, KaK JIIO[M caMy ITPOTONYYT TPOIMH-
KU, ¥ TOJIBKO TTOTOM — acanbTupyroT. TakuM 06pasoM mposo-
KEHHBIE JIOPOXKKM MOTYT OBITb CKOJIb YTOZHO KPUBBIMU — HO 3TO
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OyZeT ONTMMaIbHOE pelleHNe, MOACKa3aHHOe CaMOIl SKMU3HBIO,
a He BBIAYMaHHOE 13 TO/TOBBL

To4HO TaKoi1 ke IOAXOJ, MbI IIPUMEHUM K CO3JaHUIO0 CTPYKTY-
pb! xpaHeHust nadopmanyu. CHavama Mbl JaJUM €Ml «BBIPACTI»
U TOJIBKO IIOTOM «3aac(anbTupyeM».

Memo0 0zparu“eHH020 XA0Ca COCMOUM 6 Cre0yrulLeMm:

1. Co3pmaeM «MeCTO Xaoca» — BXO[SIIVI HAKOIIUTEIb, B KO-

TOPBIIT CK/IafibIBaM abCOTIOTHO BCE TOKYMEHTHI.

MBIC/IEHHO CpaBHUBAeM «PAacXOfibl Ha Xaoc» (BpeMs Ha
IIOVICK) U «PAacXOfbI Ha MOPAKOK» (BpeMs ¥ BHUMaHue Ha
co3fjaHme 1 HOJep>KaHe TOPsaKa).

Korzma «pacxoppl Ha XaoC» CTaHOBATCA HEJOIYCTUMO
BEJIVIKU, TO €CTh KOTa «MEeCTO Xa0cCa» CTAHOBUTCSA CJINIII-
KOM OOJBIINM, [leflaeM MEPBBIN «IIaT MOPsaKa». Borase-
HsIeM 13 Xaoca HanboJiee JIeTKO OT/ie/sieMblil TUI JOKYMEH-
toB («IIpoexT A», «/IBanOB», «IlocTaBIykm», «PyHaH-
COBBIE JJOKYMEHTBI»). «OTcakyuBaeM» 9TV JOKYMEHTHI B
OT/e/IbHYIO NaNKYy. Tenepb Bce JOKYMEHThI 3TOTO TUIIA
K/IaZileM TO/IbKO B HOBYIO IIaIIKY, @ BCe OCTajIbHble JOKY-
MEHTHI — TOJIBKO BO BXOMAIINII HAKOIIUTEIb.

IIpu cnefoBaHMM 3TOMY ANTOPUTMY PANOM C «MECTOM Xaoca»
(BXOAAIMM HaKOIMTeIeM) y Hac OyfieT MOCTEIIeHHO BBIPACTaTh
«MecTO nopAnka». OHo OyzieT mpolle, YeM IpUAyMaHHOE U3 TO-
JIOBBI, C TOYKM 3peHMS KONMMYECTBA ¥ BHYTPEHHEN CTPYKTYpPBI
namnok. IIpy sToMm — ropaspgo yno6Hee B UCIIO/NBb30BAHUM, B IIO-
HYMaHUY, «4TO KyZa KJIaCTb U YTO I7ie MCKATb».

T AELHYKTM B
KULHIWALH B

«MeCTO Xaoca» «MeCTO nopsaaKa»
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9K IpocTOoTa U YROOCTBO JOCTUTAIOTCS 34 CYET TOTO, YTO
MBI He IBITAINCh HaBA3aTb JKU3HM HEKUil 3apaHee U Cpasy
NpUIyMaHHBI/I €eIMHCTBEHHO BEPHBIN MOpANOK. MBI cHayama
IIOCMOTPE/MN, YTO MPOABUIOCH CaMO, ¥ IOTOM YK€ NOCHIEeNneHHO,
MIOLIATOBO 3TO «3aacaabTUPOBATIN».

TpeHuHr B KOoMnaHuu «Bumm-bunnb-flaHH», pacckasblBaeT OAMH W3
y4aCTHUKOB. «Y MeHs Oblia ToncTasa nanka «Bce-sce-scer. [lotom g ee
pa3fenun Ha WeCTb pasHbIX NanoK, HO 3TO 6b110 HeyL06HO, NOCTENEHHO
YNPOCTWI, HEKOTOPbIE NanKK CAWA: Hanpumep, nanka «[loroBopa» oKa-
3as1acb N0 CMbIC/TYy TECHO CBf3aHa C nankom «floctaBumMKu», U yaobHee
noyYMI0Ch iepHaTh BCe N0 HUM B OJHOM Nanke. B pe3ynstate B Moen
cMCTeMe NanoK 0CTanoCh TpU».

Hanuuo BepHbl NepBbIi xo4 (0AHO 06Liee «MeCcTo Xxaoca»), HO Aab-
Wwe 6blia NOMbITKA M3 3TOM0 «MeCTa Xaoca» cpasy co34aTb NOJHY CUC-
Temy, KoTopasi, eCTeCTBEHHO, OKa3anacb He COBCEM aJeKBaTHOM U B
oyaywem notpedoBana ynpouieHusi. Ecav 6bl NOpPsSAOK BbipallUBancs
13 nanku «Bce-Bce-Bce» NOCTENEHHO, CKOPEe BCEro OH cpasy u orpa-
HUYMnCAa 6bl ABYMA-TPEMSA NanKaMu.

B kauectBe nepBoro wara «BblpalBaHnsa NOpPAAKa» PEKOMEHAYIO
HauuHaTb C HaMbonee NPUOPUTETHbLIX, 3HAYUMBIX, KIKOYEBbIX JOKYMEH-
TOB. Hanpumep, «MycTb Ha cToNE 6YAET NOMHbLIA 6eCnopsoK, HO GUHAH-
COBbI€ IOKYMEHTbI 6yAYT CKNaAblBaTbCS B OTAENbHYIO NanKy». J1lo60nbIT-
HbI NPMMEP TAKOro «MepBOro wWwara nopsiagka» npuBoanT MapuHa Bna-
LM B BOCNOMMHAHKAX 0 Bnagumupe BricouKom:

«Bnagumup Mor otaath WK NOAApPUTL BCE YTO YrOAHO, BOKPYT HEro
MOT LLlapuTb Xaoc, HO CBOM PYKOMWUCKU OH XpaHuN Ha paboyem CTosie B
nankax pasHoro LBeTa. HUKTO He MOr MpuKacaTbCa K CTONY M K 3TUM
nankam, B HUX 6bi1 abCcoNOTHLIM nopsaok!» (MapuHa Bnaau, «Bnaau-
mup, unu NpepeaHHbIN NoaeT.)

TBOpYecKan KapToTeKa
Ot ynpasnenus «uHpopMayeil BooOIe» mepejjeM K yIpas-
JIEHUIO0 «TBOpYeckoll nHpopmanueit». Ecim BaM npuxopurcs
MHOTO paboTaTh HaJ| HeCTAaHJAPTHBIMM 3afjadaMy, TeHepUpPOBAThb
VIZieV HOBBIX IIPOAYKTOB 1 T.II. — BaM He 00OMTHCh 6e3 CuCTeMbI
YIPABIE€HUA MBICTIAMU U ULEAMMU.

Ecnu npuBbIYHBIL HAaM OpraHaiisep / eXXeHeBHUK — 3TO CHC-
TeMa pelleHNs 3ajad, «MeCTO MOpsAfKa» B JINYHON pabore, TO
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TBOpYECKast KAPTOTEKA — ITO «MECTO XA0Ca», CUCTEMA PEIeHNs
npo6nem. OTnune B TOM, 4TO IpobieMa TpebyeT «BbI3peBa-
HuA». KapTroTeka cosgaeT mjid TaKoro BbI3PEBaHMA HY>KHBIN
INMTaTebHBIN OyTbOH.

TBOP‘ICCK&H KapTOT€Ka KakK I/IHCprMeHT XOpouo M3BECTHaA
Y49€HBbIM U IINCATEIIAM. Ceituac 3TOT I/IHCprMeHT BC€ Yallle€ OKa-
3bIBA€TCA IT0/I€3€H MEHEIPDKEPaAM. OcHOBHbIE IIpMHINIIBI BEAEHUA
KapTOTEKU:

— Mamepuanusauyus moicseii. MpIcIM MOXHO MaTepu-

aln30BaTh Ha OYMaXKHBIX KapTOUYKAX, JUKTO(OHHBIX
3anncsx, samerkax B Outlook. Mbicib He MaTepuanm-
30BaHHas — MBICTIb OTepsiHHasA. YacTo cnyvaercs,
4TO CBOS MM Yy>Kasi MBIC/Ib, 3alIiCAaHHAs TOf, 1BA, TPU
Hasajl, HEOKMIAHHO «BBICTPE/IMBAET», 3aIIyCKAeTCs B
paboTy — Omarogaps TOMY, 4TO OblJIa B CBO€ BpeMs
MaTepyann3oBaHa.

— «Kapmomeunocmo». OgHOM MBICIM — OJVIH MaTepu-

aZbHBIN HOCUTENb. brarogapa aTomy MBICIM MOTYT
CTAZIKUBATHCA APYT C APYTOM BO BpeMs PeryaspHbIX
IPOCMOTPOB «MeCTa Xaocar. lleHHOe 3aMedaHne meda,
[aHHOEe MOYTY I'Of Ha3aj, BbIpe3Ka 13 JaBHO 3a0bITOII
CTaTbM, Ballla COOCTBEHHAs MBIC/Ib IBYXHe/|e/IbHOI 1aB-
HOCTM CTAJIKUBAIOTCA, U Ha «IIepecedeHNn» UCKPUT U
poXpnaeTca HOBas MbIC/b. Kak ckasasm ofiMH y4acTHUK
TM-coobuiecTBa, «Tak IPUATHO BULETD, KaK B TBOpYEC-
KOJ1 KapTOTEeKe Yy KM€ MBIC/IN IIPE€BPalaAlOTCSA B CBOMY.
JleiicTBUTEbHO, Yy>KI€ MBIC/IN 3[,€Ch BHICTYIAIOT «TOII-
JIMBOM», IIOLOTPEBAIINUM POXIEHNME CBOUX, 3a CYET
CTOJIKHOBEHMI Pa3HBIX MBIC/IEN U POXKIAIOLIVXCA IIPU
3TOM HOBBIX aCCOLIMAIINIL.

— «Mecmo xaoca» — MBIC/IM CHadajla OMANAI0T B OOIIIL

HaKOIIUTECIIb, KOTOprIZ PETY/IAPpHO IPOCMATpUBAETCA. Ouenb
Ba’XKHO HE IIBITAaTbCA Cpaldy paCCOPTUPOBATD MBIC/IN 110 TEMA-
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TUYECKMM HalpaB/IeHMAM: BCS CYyTh TBOPYECKOI KapTOTEKN

VIMEHHO B CBOOOJJHOM B3aMIMOJIEVICTBUM Pa3HOPOTHBIX MbIC-
neit. Korfa BOKpYT 3aMbIc/a HAPACTAeT LieJIoe MbIC/IEHAIIPaB-
JIeHUe, MOXKHO «OTCaKMBATb» €TI0 B OT/e/MbHYI0 MaIKy. Kormga

B IIaIIKe Ha3peeT KPUTIIECKasa Macca MBICTIEN — JOCTaTOYHO

BBICBIIIATh KAPTOYKY Ha CTOJ, Pa3NOXXUTh MBIC/IU B JIOTIYEC-
KOM HOPSI/IKe, BBIKPUCTA/IIM30BATh TAKMM 00pa3oM 13 HUX

CTPYKTYPY — ¥ 0pOPMUTH B TOTOBBII IPOAYKT.

Pemras c/o)HBIN, TPpO6G/IEMHBII BOIPOC, HE TOPOINUTECDH
fienaTh C HUM TO, YeMy BacC yYWIM Ha KypcaxX MeHeIPKMEeHTa:
CTaBUTb YeTKMe Lie/M, NeKOMIIO3MPOBaTh Ha IOfi3aja4yl, pac-
IICBIBAaTh 1O BpeMeHN... He cpaboTaer. 3aBenuTe MbIC/IeHAII-
paBJieHNe B KapTOTeKe, IOMeIIaliTe B COOTBETCTBYIOIYIO TTAIKY
no0ble, Jake caMble OpefoBBIe MIeN, a TaKXe BCIO MHPOpMa-
V10, XOTb KaK-TO KacalolyIcs Ballleil TeMbl. Uepe3 HEKOTO-
poe BpeMs IPOOIEMHBIIT BOIIPOC JJO3PEET, U TOIAa yXKe MOXKHO
OyZeT mpeBpalaTh ero B 3ajavy. VI mepeHOCUTh U3 KapTOTeKN
B Oprasansep.

MeTO,EI, CTPYKTYPUPOBaAHUA BHUMAHNA

B TeueHme [HA IIpM MHTEHCUBHOI paboTe HaM IIOCTYHAeT Or-
POMHOe KOMM4eCcTBO MHPOpMaLuu. B TomoBe Xy>OKUT Iie/blit
Ye/nHbIN poit. «He 3a0bITh HAIIOMHUTD... YCIETh 3aeXaTh...
KOI'7Ia TO3BOHUT JIBaHOB, 3a00HO 00CYUTh...» B pe3ynbrate —
IIepPerpysKy, CTPecc, HeCIIOCOOHOCTb COCPENOTOUNTBCS.

Korpa Mbl o™i 3agaun MarepuanusyeM, pabounmit CTOJ 3aIoN-
HAETCS CTUKepaMy M JOKYMEeHTaMy, CUTHAIALIVMA O Heo0Xo-
muMbIX fenax. Ho mpo6remMa B TOM, YTO BHUMAHIE YelOBeKa He
OesrpaHNYHO. DTO TAKOII JKe LIEHHBIN pecypc, kKak u BpemsA. Ero
TOXXKe HeOOXOAMMO PacxofoBaTh IPaMOTHO. A Xaoc B pabodyeM
IPOCTPAaHCTBE BHUMAaHIE pacceuBaeT, He I03BOJIAET COCpefo-
TOYUTbCA HA IJITABHOM U B HY>KHbI/I MOMEHT 3aMeTUTb HY KHbIil
TOKYMEHT MM HaIlOMMHAJIKY.
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IlaBaiite pasbepeMcs, KaK yCTPOEHO BHUMAaHNe YelTOBeKa.

— CosHaHue 4emoBeKa MOXKET YCIIELIHO PaboTaTh TOIBKO C
00HUM OOBEKTOM: JIeJIOM, MBIC/IBIO, JOKYMEHTOM.

— IIpedcosHanue MOXKeT KOHTPOIMPOBATh 712 0ObeKTa.
3aHUMasACh OJHOI TTTaBHOM Hpo6neM017[ (JIOKYMCHTOM,
MBIC/TbIO), BbI MOYKETEe [€PXKaTh B IIOJIe 3PEHMUsS ellfe
5—9, HO He OoblIe.

— IodcosHaHue paboTaet c becKOHe*HbIM KOTMIECTBOM 00b-
exToB. [Ioka Baie co3HaHue paboTaeT HaJ ORHOI IIPO-
671eMoit, OfICO3HAHNEe paboTaeT Hajl BCEMM OCTa/IbHBIMIL.
Bayxno He MemaTh €MY B 3TOM 1 HE IIbITATHCA peuratb BCe
po6/IeMbl OZHOBPEMEHHO.

7£2

6ECKOHEYHOCTb

[paMOTHO OpraHM30BaHHasA CTPYKTypa pabodero mpocTpaHc-
TBa JIOJDKHA COOTBETCTBOBATb CTPYKType BHMMaHusA. Ha Bamem
pabodeM cToste, Ha JOCKe CO CTMKepaMI VIV MPUKPEIUICHHbIMI
KHOIIKaMI TOKYMEHTaMM BbIJJeNIUTe TPU OCHOBHBIX 00IacTu:

— UeHmp BHUMAHUS, B KOTOPOM HaXOJUTCS OfUH OObEKT
(ZOKYMEHT, HaITOMMHAJIKa), C KOTOPbIM BBl HEIIOCPeJC-
TBEHHO ceifdac paboTaere;

— obnacmv 6nuxcaliue0 6HUMAHUSA, COTEPXKAILYIo 7+2 00b-
€KTa, «O/I1M3K0 HeOOXOqVIMbIX»;

— 0071acMb 0aneK020 BHUMAHUS — BCE OCTa/IbHOE.

MpbI 31ech OTXOAMM OT Kilaccuyeckoro mpasumna «Kaxpmas
Bell[b [JO/DKHA 3HATh CBOE MeCTO». Viea/IbHbIiT HOPSAIOK Ha CTOTIE
COBepIlIeHHO He obs3arerieH. [l Havama HEOOXOAMMO XKECTKO
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HOJIeP>KMNBATh XOTsI ObI TPV CMBIC/IOBBIE O0IACTU: «CO3HAHME»
(LeHTp BHMMaHUA), «IIPefCO3HAHME» U «IIOLCO3HAHME.

[maBHOe mpaBWIO yIIpaBjeHUs BHUMAaHNEM: €C/IM BBl NIPU-
OMM3NUIM Y9TO-TO K LIEHTPY BHUMAHMS — YTO-TO 00s13aTeIbHO
yhanuTe OT HETO.

Hanpumep, moBbIcuiIach akTyaJIbHOCTD JIsI Bac KaKoil-1muoo
3ajlauy — BBl IpUOIIKAaeTe COOTBETCTBYIOLIYIO MAIKY B «IIpef-
cosHaHme». [Ipy 5TOM 0653aTeNIbHO yaINTe U3 «IIPeSCO3HAHNIA»
4TO-HIOY/b, AKTYaIbHOCTb 4€Tr0 YMEHbIINIAch. Takum obpasom,
B obmacTy 6/mpKaiiinero BHUMaHMA BCeraa OyfieT TO KOMMYeCTBO
TOKYMEHTOB M/IM HaIlOMMHAJIOK (7+2), KOTOpOe MOXeT OBbITb
OXBaYyeHO BAIINM IIPENCO3HAHUEM.

06nacTb JANEKOro BHUMaHMs

06nacTb 6auKaNiWero BHUMaHus

LleHTp BHUMaHKA

Mpn6an3namn 0653aTeNbHO OTAANNAN HEAKTYaNbHbIN,
aKTyasbHbIN CoXpaHss 7+2 [OKyMeHTa B 061acTu
JOKYMEHT Onukaiiwero BHUMaHUA

ITOT MeTOR, TapaHTUPYET, UTO Ballle BHUMAaHMe PacXofyeTcs
onrtumanbHo. CosHaHME COCPEIOTOYEHO Ha IIEHTPE, KII0YE€BOM
IOKYMeHTe; IIPefICO3HaHMe JIEPXKUT POBHO Te 7-9 06beKTOB, KO-
TOpBIE OHO CIIOCOOHO JiepXaTh ¥ KOTOpble BaM HY>XHBI B O7I11-
JKalilen IepCleKTUBe.

Mpumep NpUMeHeHWUs MeToAa CTPYKTYPUPOBAHWUSA BHUMAHWUA U3 INY-
HOW NpaKTuKK. MnaHnpoBaHve y MeHs Beaetca B Outlook, Ho B TeueHue
[HA K04YeBble 3aa4u MHE KOMGOPTHO NUCATh Ha LiBETHLIX GyMamKax:
n06aBnseTcs MOTUBALMA-HAaCTPOMKA Ha BbINOSHEHUWE, NAKC NPUATHO
M0 BbINONHEHUW PBATb 3TU BYMAXKM U BbIKMAbIBATb. Ha NOBEPXHOCTH
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MOEro paboyero HoyToyKa NOMeLLaeTca POBHO 9 BymameK MOero -
6umoro dopmara (knaBuatypoi i NONb3yCh BHEWHEN). Yepes HeKo-
TOpoe Bpemsa Noc/e Hayana pa6oyero AHs NOBEPXHOCTb HOYTOYKa 3a-
nonHeHa. Ecnn noseaseTca HoBas 3ajaya, i NUWY ee Ha ByMaxKy U, 4To-
6bl NONOXUTL HA MOBEPXHOCTb, MPOCTO BbIHY¥AEH YTO-TO OTTYAA CHATb 1
ybpaTb B «N0ACO3HaHWe» (MPOCTPAHCTBO PAAOM C HOYTOYKOM). Takum
06pa3om, A rapaHTMpyto, 4TO B «TPeACO3HaHUM» Y MEHS BCeraa He 60Jib-
we 9 HaNOMMHANOK U Hy})Has 6yaeT 3amMmeveHa B NOAX0AAWMUNA MOMEHT.

970 Noxoxe Ha ANOHCKYI CUCTEMY YNpaB/ieHUs CKNafCKUMM ocTaT-
KaMu «KaH6aH». Bawemy nogpasaencHuio BbiAENSETCA HECKONbKO
KBajpaTHbIX METPOB CKNaja, OHW 06BOAATCS XOPOLWO 3aMETHOW UHHU-
ei. Bbl MOXeTE KaK yrofHo ynpaBisiTb BallMMK CKNaACKUMM OCTaTKaMMu,
HO He MMeeTe NpaBa BbIXOAWTb 3a 3TY IMHWIO M 3aHUMaTb 60JIblue KBaj-
paTHbIX METPOB, YeM BaM 0TBeAEHO. Kak roBopuTCs, «KpyTuCh, Telwa,
KaK Xo4ellb, a MOXOPOHbI 3aBTpa».

OpraHu3auus paboyero cTona
OnuH U3 K/II0YEBBIX ACMEKTOB «IMYHOTO MH(DOPMAIOHHOTO
MeHe[KMeHTa» — opraHusauus pabodero croma. ITo MeCTO,
3a KOTOPBIM BbI IIPOBOJYITE IIPYMEPHO TPETh Ballell KM3HM, B
KOTOPOM CXOZSTCs BCe MH(GOPMAIMOHHbIE IIOTOKM. VIcxons u3
MeTOJja OTPAHMYEHHOIO Xaoca M METOfA CTPYKTYpPUPOBAHMUSA
BHYIMaHV, IPEJIOKY BallleMy BHUMAHUIO IPOCTYI0 OPUEHTH-
POBOYHYIO CXeMy OpraHusanuu pabodero CTosa.
[IpuMeHNTENBHO K TUIIMYHOMY pabodeMy CTONY IPUHIUI
CTPYKTYpPUpPOBaHNUs BHUMaHMs O3HadaeT crefymolee. IleHTp
BHYMaHMs — KaK IPaBU/IO, MOHUTOP KOMIIbIOTepa (MHOTHa —
tenedon). IIpoCTpaHCTBO HEMTOCPEACTBEHHO PSIfIOM C LIEHTPOM
BHVMMAaHVSI — «IIpefco3Hanme». TUIMYIHASE KaPTUHA: B «IIPECO-
3HaHWMM» KPOMe CTHKEepPOB-HAITOMIHATIOK HAXOMATCS ellle CTell-
7iep, KalbKy/ISITOP, CTAKAaHYMK C KapaHJallaMy ! T.I1., HUKAaKUM
CUTHAJIOM-HAIIOMIHAaHVeM He SB/IAIOLIVeCs, HO OTHMMAIOIe pe-
Cypc BHMMaHMs. 3[ech )Ke — KaKoi-HIOYAb 6/I0KHOT, KOTOPBIIt
HJL O YeM He CUTHAINT, oOpalleHre K KOTOPOMY IIPOMCXOLUT
BCer/ja CO3HATeNbHO (Hampumep, Npy HEOOXONMMOCTI HANTH
HoMep TenedpoHa). BceM 3TMM BelaM B «IIpefiCO3HAHUN» HE Mec-
TO — OHO JOJ/DKHO OBITH XOPOIIO PaCYMIIEHO, I B HEM JO/DKHBI
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HaXO[UTbCA 7+2 KIIOUeBBIX CUTHA/MA (CTHKepa, JOKyMeHTa), Ha-
[IOMUHAKIMX BaM O Hanboree IPUOPUTETHDIX 3a/ladax.

Takum 06pa3oM, MepBBII LIAT B ONTUMM3ALNU CTOTA — YeT-
KO BBIJIEJIUTD LIEHTP BHUMAHUS U «IIPENCO3HAHME, PACUUCTUTD
«IIPEICO3HAHME» OT BCETO TIOCTOPOHHETO M OCTABUTH B HEM TOJIb-
KO 7-9 CUTHAJIbHBIX 9/IEMEHTOB (CTUKEPOB, BU3UTOK, JOKYMEHTOB).
Kak npaBuio, 3Ty curHambHyI0 0671acTh YE0OHO ITIOMECTUTDH MEX-
Iy MOHMUTOPOM ¥ K/IaBUaTypoit. XOTs Bce BAPUAHTHI pasMellieHNs,
0 KOTOPBIX 51 Oy/y [janee TOBOPUTD, KOHEYHO XK€, OPUEHTNPOBOY-
HbI — OPUEHTUPYITECh Ha COOCTBEHHBII BKYC, YI0OCTBO /I Bac
¥ 0COOEHHOCTH Balllero pabo4yero MpOCTPaHCTBA.

[me-To psiAOM C CUTHA/IBHOM O0/IaCThI0 CTONUT BBIAEIUTD IIOJ-
CO3HaHMe» CUTHAJIBHON 00/IaCTM — MECTO /IS TeX CTUKEPOB,
BU3UTOK U JIPYIMX CUTHA/IOB, KOTOPbIE BBl OT/a/IsIeTe OT IieHTpa
BHMMaHMs, youpaeTe U3 curHajabHou obmactu. Ecnm curHampHas
0071acTh HO/DKHA 00513aTeNbHO PAacYMIAThCS B KOHIlE pabodero
JIHSI, TO «IIOJCO3HAHME» CUTHATIBHON 0O/IACTY CTOUT PAaCYMIIATD
OKOJIO OJJHOTO pa3a B HEJeNIo.

Taxoke psAIOM C CUTHA/IBHOI 00/1aCThIO, HA PACCTOSHUM [JOCH-
raeMOCTH PYKM, XKeTaTelIbHO BBIIEUTD OT/E/IbHOE IPOCTPAHCTBO
VI TEXHUYECKY HeOOXOAMMBIX Bellleil: KalbKy/IATOpa, CTeIUIepa,
TenedOHa, MMCbMEHHBIX MPUOOPOB, CIIPABOYHMUKOB U T.I. Bam
JIO/DKHO OBITH JIETKO OpaTh BCE 9TU BEIM, HO OHU JJOJDKHBI OBITH
YETKO OTJe/IeHbl OT CUTHA/IbHOI 06/IacTy, He OTB/IEKATh Ha ceOs
Ballle BHUMAaHUe.

LleHTp BHUMaHUA — «loAco3HaHue»

TenedoH, .
MOHUTOP CUrHasbHO 06/1aCTH

KaHuensapus,
KasbKynsaTop,

cnpaBoyHas
nuTepatypa

CurHanbHas o6nactb

Crnepyommuii mar 1mocjie BbIie/IeHUA IIeHTpa BHUMAHUA U
CUTHA/IbHO 06/1acTy — OPTaHM30BaTh «MeCTa Xaoca» I
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DOKYMEHTOB. I HaspIBal0 UX BXOJAIIMM M MCXOMAIIMM HaKO-
MTeNAMU. Bo BXOZAMMIT HAKONUTENb JOKYMEHTHI IIOCTYTAIOT B
TedeHe JHs, C HUMM BeleTCs akTUBHas pabora. OTpaboTaHHbIe
TOKYMEHTBI OTIPABIIAIOTCA B MICXOAAIINII HaKONUTENb. biaro-
Haps MCXOAAIEeMy HaKOMUTEIO IIPY 3aBepIIeHn paboTEI ¢ J10-
KyMEHTOM BaM He 00s513aTe/IbHO BIYMBIBAaTbCs, B KaKyl0 TeMaTH-
YeCKYIOo MaINKy ero OTHpaBUTh. [JJOCTaTOYHO OAVH pa3 BeuepoM
B3ATb BCE JJOKYMEHTBI B MCXOJAIleM HaKOINTesIe U pasbpocarb
UX IO HY>KHBIM NankaM. KoHeuHo, ec/ii KaKo¥i-To JOKyMeHT BaM
JIETKO Cpasy OTIIPaBUTb B TEMATUYECKYIO MAIKY, MUHYA MCXOfs-
1IN HAKOIIMTEDb, HUKTO He MELIAeT BaM 3TO CJENaTh.

PagoMm ¢ ucxopsamyM HaKOIMTEIEM Ke/IaTeNIbHO PasMeCTUTh
JIOTKY WIM TIPOCTO CTOIKM (eCy IJIOIajfb CTOA MO3BOJIIET),
B KOTOPBI€ JOKYMEHTBI PaCK/IaJbIBAlOTCS BEYEPOM U3 MCXOMA-
IIer0 HAKONUTENA. B 3TUX JI0TKaX PEKOMEHAYIO BBILEIUTD JIBE
TPYNIIBI: KOHTPOJIbHYI ¥ KOHTEKCTHYIO.

Konmponvhas epynna 10TKOB YCTpOEHA IO TOMY >Ke IIPUHIN-
IIy, YTO ¥ KOHTPOJIbHBIE MAIIKM B 3JIEKTPOHHO IOYTE: «KOH-
TPOJIb €XKEJHEBHDbIN» I «KOHTPOJIb eXeHeMle/NbHbI». DTU [Ba
JIOTKa IPOCMATPUBAIOTCA C COOTBETCTBYIOIIEN NEPUOANIHOCTDIO,
B HIUX JIKAT JOKYMEHTBI, CBA3aHHBIE C [iellaMy, TPeOyoIIMI
aKTMBHOTO KOHTpO/A. Bo3MOXXeH Tak)Ke TPeTUil T0TOK, «KOHT-
PpO/b eXeMeCAYHDIN».

Konmexcmnas spynna cTpyKTypupyeT AOKYMEHTHI IO IPO-
eKTaM, JIIOISAM M TI00BIM APYTUM «Kailpocam». Hampumep, Ha
MoeM paboyeM CTO/le B JOMAIIHeM KaOJHeTe eCTb «KailpocoBasi»
CTONKa «/JOKYMEHTBI, KOTOpble HYXXHO OTAATb B OQUC»; KOTfA
s OTHPABIAIOCh B 0QUC MM KOTAA KO MHE JOMOJ IPUXOAUT
Kypbep 13 oduca, 1 06paljaoch K 3TOil CTOIIKE.

KOHTEKCTHBLIA U KOHTPOJIbHBIA MPUHLMMBI MOTYT BbITb COBMELLEHbI. Ha-
npuUMep, TPU OCHOBHbIX 10TKA Ha paboyem ctone AnekcaHapa CenoTu-
Ha, 3aM. aupeKkTopa [JenaptameHta nHdopmatusauum PAO «E3C Poc-
cuu», nocne npoekta TM-KOHCYNbTMPOBAHUSA OKa3aNnCb OpraHM30BaHbl
cneaytowmnm obpasom: 1. JOKyMeHTbl N0 AenapTaMeHTy — NOTOK Npo-
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CMaTpUBAETCs pa3 B AeHb. 2. [JOKyMeHTbl N0 60/1bLIOMY NPOEKTY — NPO-
cmaTpuBaloTCsl pa3 B Hegenw. 3. [JOKyMEHTbl Mo pepopmMe 3MEKTpo-
SHEPreTUKU W Apyrue TeMaTUYecKue UCTOYHWMKM AN 03HAKOMAEHUS —
npocMaTpUBaloTCs pas B MeCsL,.

KOHTEKCTHbIE NIOTKW ANS AJOKYMEHTOB LieHTp BHUMaHMA —
MOHUTOP

KOHTPO/IbHbIE I0TKM
NS JOKYMEHTOB

Bxoaswmi Hakonutenb

Mcxoasawumii HakonuTenb

AOKYMEHTOB AOKYMEHTOB

51 n306pasm pacronoXeHne JTOTKOB VM IPYII SOKYMeH-
TOB TaKMM 00pasoM, 4TO [{BIDKEHNE B TedeHye NHS IPOVICXOLUT
CIIpaBa HAJIeBO, U 3aTeM — M3 VICXONSIIETO HAKOIUTEIIS «BLATIbY,
B TeMaTH4ecKue Manky. MHe Takoe pacHoioXeHue IpefCcTaB-
nstercs 6oree yNOOHBIM, TaK KaK B TedeHue NHA UAET pabora B
OCHOBHOM C BXOJAIIUM HaKOINTETIEM U C STUMMU JOKYMEHTaMMU
yno6Hee paboTaTh IPaBoOil PyKOIL, a JIeBast OCTaeTCs Ajst Tenedo-
Ha M TeXHMYeCcKuX cpencTB. Ho Bo3MO)kHa 1 0OpaTHast IOTHKa,
IIpY KOTOPOJ BXOAAIINMIT HAKOMUTETb HAXOUTCS C/ieBa — TaKast
noruka Oyger O/mbKe K HallleMy IPUBBIYHOMY ABVDKEHMIO C/leBa
HAIIpaBO IIPY YTEHWUM, IUChbMe U T.II.

Hakoner, Hayy pabouuM CTOTIOM MU PAZOM C HUM (Ha CTeHe,
OOKOBOII CTeHKe IKaga) MOXKHO Pa3MeCTUTDb HOCKY IIAHMPOBaA-
HISI CO CTUKEPAMM, pasfie/IeHHbIMIU Ha TPYIIIBI [0 «Kapocam»,
KOHTEeKCTaM (JIIOfM, MeCTa, IPOEKThI); TaM e MOXKeT Haxo-
IUTHCA CIIpaBOYHast MHpopMamys (Hanpumep, TenedoHbI co-
TPYAHUKOB), a TaK>Ke 37IeMEHTBI JO/ITOCPOYHOTO [UIAHMPOBAHI
(nampuMep, rpaduK KIH0UEBOTO MPOEKTa) ¥ 0630pHBIe TAaOMNIIbI
pery/ispHbIX fen. JJOmoMHNTeNbHAS «IOCKa» (3TO MOXKET OBITh
JINCT BaTMaHa, POOKOBasi JOCKA WIM IMPOCTO YYACTOK CTEHBI)
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MO>KET BBIIOJHATb MOTUBUpYIomYyo0 ¢yHkuuio. [Tomectute Ha
Heilt ¢oTorpaduio Bameir Oyayelt fauy WM MAlIVHbI, BOX-
HOBJIAIOLIME BBICKA3bIBaHNUA U T.II. TaM >kKe MOTYT HaXORUTHCSA
ceMeitHble doTorpaduu 1 Apyrue CUTHAsIBI, TOMOTAIINe Ha
MMHYTKY 3a0bITh 0 pabore. He pekoMeHayro momemars ux 6/ms-
KO K IIeHTPY BHYMAaHMs: I/Ia3 «3aMbIIMBAETCSI» 1 TTepecTaeT X
3aMevaTb. A BOT KOIZIa OHM HaXOMATCS JajeKO OT IleHTpa BHIU-
MaHus, obpalljeHne K HUM [TOMOTaeT XOPOLIO MepeKTIYNThCS
C TeKyIUX pabounx mpobeM Ha YTO-TO NMPUSATHOE.

O6pbenuHIO BCe CKa3aHHOE B HAI/AZHON cxeMe. IIpoexTn-
pyiiTe Bau pabouuii CTON, MPOAyMbIBaliTe HallpaBjIeHMe MOTO-
k0B mHpopmanuu. Torga Bl rapaHTUpyeTe cebe CIIOCOOHOCTD
CIIPaBUTBCS € MIOOBIM pabounM MHPOPMAIIOHHBIM Xa0COM, He
IpuIarasg K 5TOMY Ype3MepHbIX YCU/INMIL ¥ He MBITAsACh CMIIKOM
YK «PasJoXUTb BCe II0 MOMTOYKaAM».

Motusupyowue Bewm:
dotorpaduu, nnakarsl, Jocka nnaHupoBaHus
KapTUHKK Lenen 1 T.n.

KOHTEKCTHbIE IOTKM ANA LJOKYMEHTOB [ LleHTp BHUMaHUA — } «[loaco3sHaHne»
MOHH1TOP CUrHanbHOM 06nacTu
]

KOHTpO/bHbIE JI0THN TenedoH,
191 AOKYMEHTOB KaHuenspms, CurHasnbHas 06n1actb
KanbKynaTop,

cnpasoyHas
nuTepatypa

Mcxopswmii HakonuTenb Bxoaswwii Hakonutens

AOKYMEHTOB AOKYMEHTOB
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CeabMoM war co3aaHuns 1MyHon TM-cuctembl
Buempute TeXxHMKM (WIBTpPALVN, XPaHEHNS VM OIEPaTUBHOTO
nepeMelleHNs MHPOpMAIUY, TO3BOJIAIONINE IeP>KaTh ee IIOf
KOHTpOIIeM 663 U3INIITHET O ,ueTaimsmporsam/m.

Kpatkue pexomeHganum:

— CrtaHupyiiTe pUTM U METO/bI YTE€HNA [NEI0BOI U IPYToil
CEpbe3HOM IUTEpaTyPBhl.

— Or¢unprpyiite nHGOPMALVOHHBI MYCOP, IIOTyYaeMbli
ns CMIL.

— Hacrporvite aBTOGUIBTPALINIO 3T€KTPOHHOI IOYTHI.

— Vlcnionb3yiiTe Manku 371eKTPOHHOIN MOYTHI KaK MHCTPY-
MEHT KOHTPOJA 110 TexHuKe «Jlenb—Hepensa».

— <<BpraHH/IBaI7[T€» IIOpANOK B JOKYMEHTallM METOLOM
OIrpaHMYE€HHOTIO Xaoca.

— 3aBefiuTe TBOPYECKYIO KaPTOTEKY [/IsI MaTepyann3anyun
MBICTIEN.

— Opranusyiite m060e nHGOPMAIOHHOE IPOCTPAHCTBO
B COOTBETCTBUM CO CTPYKTYPOII BHMMAHS YeTIOBEKa.

— BI)I}_ICTH/ITG Ha pa6oqu CTOJI€ CUTHAJ/IPHYIO O6HaCTb, BXO-
I[HIIH/II7I n I/ICXO,I[}'{HH/IIZ HAKOIINTEIN, KOHTCKCTHbBIC TIOTKI
" KOHTPO/IbHBIE IOTKN 110 METOAY «I[eHb—HeHCTIH».
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8. lornotutenn: Kak HanuTu
Pe3epBbl BPEMEHU

CnyxebHas sanucka.

Ha ocrosanuu ananusa sdekmusHocmu ucnonv3o8aHus pabouezo
BPeMEHU U 6 UeTIAX YeenUHeHUS NPOU3600UMenvHOCHU mMpyoa
npeodnazarw nepexecmu pabodiie mecma compyoHUKo8 KOMNAHUU

6 nomeujeHue 07 KypeHUs.

B mpecce 1 Ha TeleBUEEHNU MHOTO TOBOPAT O TOM, KakK He-
palMOHAIbHO ¥ XMITHNYECKM pa36asapuBaloOTCA MPUPOSHbBIE
6orarctBa Poccun. He mMeHee xuiHndeckn pas6asapuBaroTcs
pecypchl BpeMeHH BcexX Hac. Bceo6lras HeopraHM30BaHHOCTD,
O1opokpaTnyeckne 6e3ymius, HeyBakKeHUe K BPeMeHM Jofieil
OTHMMAIOT COTHY MW/UIMOHOB Y€TI0BEKO-4aCcOB €XXETOfIHO.

IlocumrariTe caMmm: eCy KaXK[bIil Halll COBEPIIEHHOTETHNUI
COOTEYeCTBEHHUK B Te4eHMe TOfia IOTepsI OAMH Yac A I10-
JIy4eHUsl OYepefHOll OYMa>kKM, MBI BCE MOTEPSIIN 32 ITOT TOJ
OKOJIO COTHU MIJUIVIOHOB Y€/IOBEKO-4acOB. A Belb B TOJ] Ka)XKbIi
U3 HaC TPATUT a/IleKO He OfMH 4ac [JParoljeHHOTO BpeMeH) Ha
Ipeojo/ieHNe MYCThIX, HUKOMY He HY)KHBIX, 3aCOPSIOLINX HALIY
JKU3Hb OapbhepoB.

Ecnu BcmoMHUTB, YTO >XKM3HB KaKmoro u3 Hac — 200—400
THICSY YaCOB aKTUBHOTO BPEMEHM, U IEePECYUTaTh BCE ITU CO-
THY MWUIMOHOB ¥ MVUIMAPABI YaCOB B KOJIMYECTBO OTHATHIX
4eTOBEeYeCKIX JKU3HEl, IpUAeTCs BCHOMHUTDL byxensanby u Oc-
BEHIVIM. V] Belb TPOMCXOANT STOT OTHEM UeTIOBEYECKON >KU3HU
B HallMOHAJIbHBIX MaclITabax BOBCe He OT KAaKOro-TO 0co00ro
3nogeiicTBa. IIpocTo MBI He yMeeM OpraHM30BBIBAaTb BpeMs, Tpa-
MOTHO CTaBUTb M BBIIIOJIHATD 3a/jaul, JleflaTh OI0pOKpaTidecKue
IIeTIOYKI TPOCTBIMYU U HOHATHBIMIL.
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Haaunn Ipanve B «ITON CTPAHHON XU3HM», KHNUTE, C KO-
TOPOJI Ha4aJIOCh COBpEeMeHHOe OTedyecTBeHHOoe TM-aBirkeHne,
eme B 1974 rony nucan: «I[Ipo6nema pasyMHOro, 4eJI0BEYECKOTO
obpareHns co BpeMeHeM CTaHOBUTCSA BCe HACTOSTENbHEN. JTO
He TIPOCTO TeXHVKa 9KOHOMUM, TPob/IeMa 3Ta OMOraeT HOHATh
Ye/I0BEKY CMBICII €T0 eATe/IbHOCT. BpeMa — 3To HapopHoe
6orarcTBO, TaKOe e, KaK Hefpa, Jiec, o3epa. VIM MOXXHO ITO/Ib-
30BaTbCs PasyMHO, I MOXKHO ero ry6uts. PaHo mmm nospgHo B
HAlllMX IIKO/IaX HAYHYT YYUTH JleTell BpeMANOo/Ib30BaHNI0. ABTOP
yOeX/ieH, 4TO C JeTCTBa HaJj0 BOCIIUTBIBATH JII00OBDb K IIPUpPOZe
u mo60Bb KO BpeMeHU. V] yunth, kak Oepedb BpeMs, KaK ero
HaXOZIUTh, KaK ero no6siBaTh. CaMoe ke IJITaBHOE — HAay4UTh
OTYUTBHIBATBCS 32 BpPeMsi».

MpbI He MOXKeM B OfHOYAachbe M3MEHUTb CTPaHy, B KOTOPOIt
xuBeM. Ho Mbl MO>keM HayaTh KaXKAblit ¢ cebs1. HaitTu pesepsbl
BpeMeHM, YMEHBIINTh PACXOAbl Ha IIOIJIOTUTENN, HadaTh Oojee
PasyMHO MCIIO/Ib30BATh HAIl HEBOCIIONHMMBIN KaluTal

XpOHOMETpax
Pasbepem cHauama 061uit MeTO] 60PHOBI C TIOOBIMU «ITOTJIO-
TUTEIIAMU BpeMeHI/I» — XpOHOMeTpa)K, a 3aTeéM OCTAaHOBUMCA

Ha HEKOTOPBIX TUIIMYHBIX IIOIJIOTUTEISIX. XPOHOMETPaX, yIeT
Y aHa/IU3 PAacXOf0B BPEeMEHU, XapaKTepeH I OTeYeCTBEeHHOI
Tpajguumy opraHusanuy BpeMeHy. OH IO3BO/IAET IIPOBECTH «ay-
IUT», <MHBEHTAPM3aIMIO» BAIETO BPeMeHM, IIOHATD, Kyla OHO
peaybHO TPATUTCA.

[TpoBecTn XpoHOMeTpaxk HeTPyAHO. BosbMmuTe m060i1 6/10K-
HOT, KOTOPBII BaM yA06HO GyzieT HOCKUTD ¢ coboii. JIydmre, 4T06bI
OH OBbUT APKMM ¥ 3aMeTHBIM. V1 ¢ camoro yTpa HaumHaiTe Quk-
CUpOBaTh B HEM BCe, UTO feflaeTe B TedeHue fHA. Ob6pamaiitech
K OIOKHOTY IIPMMEpPHO pa3 B IOm4aca-yac M QUKCUPYIiTe Bce
Iena ¢ TOYHOCTbIO B0 5—10 MMHYT. 3amucy MOTYT BBHITIA/IETD
IPUMEPHO CIEAYIOIUM 00pasoM:
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9.05 — cen pabotaTb, OTKpbIT e-mail

9.15 — BbINWI YaweyKy kKode

9.25 — Havan penaTb OTHeT

9.35 — 3awen eTpoB., 06CYANAN MEXKAYHAPOAHOE NOOKEHWE
11.15 — BepHyncs K 0T4eTy U T.A.

Cuauasna BbI 6yfere 3a0bIBaTh po BefeHue yueta. He cmy-
mjarirech, He 6pocarite xpoHoMeTpax. [IpocTo HaumHaliTe PuUK-
CHpOBATh JleNla C TOTO MOMEHTA, KOIJja BCIIOMHUIN O XPOHO-
MeTpaxke. B cunTaHHBIe JHM BBIPaOOTaeTCA MPUBBIYKA, U yIET
CTaHeT CIUIOLIHBIM.

Ecnu B Bamen pa60Te MHOT'O MEJIKUX OTBJIeUYEHUI, HE CTO-
uT ux ¢ukcuposarb. He 3amucebiBaiiTe B XpoHOMeTpaxKe Jiea
IIUTETbHOCTBIO MeHee IATU MMUHYT. Me/Kye IpepbiBaHuA U
OTBJIEYEHMA BB MOXKETe OTMeYaThb TaJI0YKaMM Ha MONAX. B KoHIje
IHA TOACYNTAlTe KOMNYECTBO TaJouek, YMHOXbTe Ha JBe-TPU
MMHYTBI — ¥ NOTy4YNUTe KOIMYECTBEHHBII II0Ka3aTe/lb O OIHO-
MY U3 CaMBIX HENIPUATHBIX Y He3aMeTHBIX «BOPOB BPeMEHI».

VTaK, BBl MOTYyYM/IN MOPTPET CBOETO NHA — OODBEKTMBHbIE
[aHHBIE O TOM, Ha YTO TPATUTCS BpeMs. BecTu Takoit yuer Heob-
XOIVMMO HECKOIBKO JTHEN, JKelaTembHO — 3—4 Hemenu. Brocmenc-
TBUMY I10/IE3HO IIPOBOAUTD HEMEbHBIN W ABYXHEMEbHbI CeaHC
XPOHOMETpa)ka IPYMEPHO pa3 B KBApPTal — YTOOBI OCTaBAThCS
«B TOHYCe» U BOBPeMsI VICIIPAB/IATH MEPEKOCH B TMYHOM OI0KeTe
BpeMeHn. HekoTopble mo6uteny (s OTHOLIYCh K UX YUCIY) BERYT
CIUIOLIHOJ XPOHOMETPAXX FOfaMii — HO 3TO Y)Ke [Ie/io BKyca.

CaMm mporjecc y4erTa, ellje 0 TOr0, KaK Bbl Ha4Yalay aHA/IN3N-
poBaTh MMONTydYeHHbIE JaHHbIE, y)Ke BecbMa morneseH. OH co3faer
HEKOTOPBIil TIO3UTUBHBIN CTPecC, BBIPAbaThIBAOLINII YYBCTBO
BpeMeHM, KOTOpOe BCerfia MOACKaXKeT BaM, Ifie BpeMs TPaTUTCA
HeadPekTnBHO. K aTOMY CTpeccy Hy>KHO OTHOCUTBCS CIIOKOJHO.
He BonHyiliTeCh, HE CIElINTe HEMEJICHHO YTO-TO MEHATD, He
CTeCHsIITeCh HAalTH y cebs1 pe3epBbl BpeMeHM: KaK Obl XOPOIIO
HU ObUI OpraHN30BaH paboumil MpoIecC, pe3epBbl eCThb BCET/a.
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OauH U3 MOMX NEPBbIX KAWEHTOB, HA TOT MOMEHT HayaslbHUK yrnpaBe-
HuA B IT-xonauHre «Juacod, B CBOEM OT3bIBE ClieAyoLmnM 06pa3omM
OMWCLIBAET 3TOT MEXaHWU3M JENCTBUS XPOHOMETpaKa:

«[lo 3HakomcTBa C [e6oM ApXaHrenbCKUM A cUMTan, YTo ABASANCH
[191 OKPYKAKOWMX JII0Jei BOOOLLE U AN CBOMX NOJYMHEHHDBIX B HaCTHOC-
TV 3Ta/IOHOM PaLMOHaNbHOCTH M 3G HEKTUBHOCTH: ABa BbiCLIMX 06pa30-
BaHWA, ycnelwHas Kapbepa, npopecCuoHabHbI pPOCT, CNOPT, MHOCT-
paHHble A3bIKK. f1 BblN YBEPEH, YTO 3HAID, KaK OpraHW30BaTh IMYHOE
BPEMS, 4TO MOTY 3TOMY Hay4uTb APYruX. Bce oKpyKatowume 3Hanu, 4to ¢
apPryMEHTOM «y MEHSl He XBATaeT Ha 3T0 BPEMEHWU» KO MHE Niyylle He
noaxoautb. OAgHaKo, U3y4nB PeKOMeHAO0BaHHY [Me6om ApxaHresb-
CKUM NUTEPATypy, S PellnN BCe-TaKWU NPOBECTH IKCMEPUMEHT U MO €ro
e COBETY HayaJl XpOHOMETPaX JIMYHbIX 3aTpaT BPEMEHM.

MNepBoe: 6blaM 0GHAPYHEHbI 3HAYUTE/IbHbIE pPe3epBbl JIMYHOIO Bpe-
MeHW. Ecin 6bl O HaYana XpoOHOMETPaxa MHE CKa3asu, YTo y MeHs
€CTb TaKoW 3anac BPEMEHM, KOTOPBLIH S MOy UCMONb30BAaTh N0 CBOEMY
YCMOTPEHMUIO, A Bbl BOCNIPUHSAN 3TO KaK HEYLa4HYI0 LWYTKY, HO 3TO OKasa-
N0Cb peanbHOCTbIO. QKO0 BYX C NOJIOBMHOM YacoB paboyero Bpeme-
HW eXeJHEBHO TPATUIOCh Ha «06pPabOTKY BHELWHWX NPepbiBaHUA» U
BO3BpaT K BbINOJIHSABLIENCA paHee paborTe.

Btopoe (1 Hanbonee BaKHOE): S Ha4an OCTPO OLyLaTh HeIPHEKTUB-
HOCTb BCEX NPOMCXOAALLMX BOKPYT NpoLeccoB. [0SBMNOCH TaK HasbiBae-
MOE€ «4yBCTBO BPEMEHU», BLICTPO NEPEPOCLUEE B «HYBCTBO IGHEKTUBHOC-
TW», HEMHOTO 3yAsiLLEE OlLYLEHNE HEUAEaNbHOCTM OpraHu3aLum paboThl
BOKpYT. Pe3ynsraTom ABMIOCH CO3AaHMe B KOMMNAHUM BOKPYT CE6S «30Hbl
30 HEKTUBHOCTU», TO €CTb TAKOrO KM3HEHHOr0 NPOCTPAHCTBA, NONaB B
KOTOPOE, OKpyXallme MoryT KOMGOPTHO cebs YyBCTBOBATb TOJbKO B
TOM C/ly4ae, eCv OHU 3ODEKTUBHO PACXOAYIOT CBOE U YYHKOE BPEMS.

B pesynbrate Bpems BbINONHEHWUS CTaHLAPTHBIX ONepaLunii no otaeny
TECTUPOBaHWSA, K NPUMEpY, yaanocb CokpatuTb Ha 40%. 310 N03BOAUIO
BbINONHATb TECTUPOBAHWE HOBOW BEPCUM CUCTEMBI 3@ 6 pabounx aHen
BMECTO NPEXHUX ABYX Helesb. X0TeNnochb 6bl NOAYEPKHYTh, YTO 3TO Obl-
N0 AOCTUTHYTO UCKNIOYUTENBHO Barogaps onTUMU3aLnn CTaHAapTHbLIX
NPOLECCOB CMIaMKU CaMoro nNoApasaeneHus».

OTCcnexunBaHue NnoKasateneun

EcTp Takasa ynpasieHYecKas IOroBopKa: «Xo4ellb YIPaBIATh —
usMepb». OHa CIipaBefMBa 11 B TM4YHOI padote. Ecu BbI x0oTHTE
YAYYIINTD CTPYKTYPY BallleTO BpEMEHM, CHU3UTh PacXojabl Ha
IIOIJIOTUTENN, €CThb CMBIC/TI BOCIIO/Ib30OBATHCA KOMNMYECTBECHHBIMU
I/ISMepI/ITeHHMI/I.
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[l popmMupoBaHys HEKOTOPBIX M3MEPUTEIell HeO0OXORNMBI
TaHHBIE XPOHOMeTpaXka (CM. IPeAbIAyLIYIO IaBy), HEKOTOpPbIe
M3MEPUTENTN MOXKHO IPUMEHATD U He BelsA XpoHoMeTpax. Ha-
gHeM C HepBbIX. C MOMOIIBI0 XPOHOMETPayka MOXKHO IOTYIUTh
TaHHbIE TI0 TAaKUM, HaIIpUMep, BOIIPOCaM:

— Kakoe kom4ecTBo (MM IPOLIEHT) BpEMEHU S Tpady Ha
IONTOCPOYHbIe IpropuTeTHBIE MpoeKThI? (Kak mpasurio,
3TO 0K0/Mo 20—30% pabouero BpeMeHM; >KeIaTeNIbHO
ITOBECTM 3TOT IpoLeHT 1o 60—70.)

— Kakoe konn4ecTBo BpeMeHH 5 Tpady Ha 3ajjaull, KOTOpble
B IIPMHIIUIIE MOT OBI Ie/IETVPOBATh, HO ITIOYEMY-TO He/Iai0
cam? (B kmaccuveckoMm TaiiM-MeHeI)KMEHTEe CYUTAETCH,
YTO 9TOT II0Ka3aTe/b He NO/KeH IpeBbiarh 10%.)

— Kaxoit nponeHT BpemeHn 5 Tpauy Ha mornotutenu? (IToka-
3aTesIb 4acTo AOXoauT o 50%, gByMA-TpeMs HeHenAMU
XPOHOMeTpaXka ero yaeTcsi CHUSUTD 1o 10—20%.)

Beuepom Bo3bMuTe CHOPMUPOBAHHBIN B XOfIe XPOHOMETpPaXKa
«IIOPTPET» JHA U OTMETHTE Jie/la, OTHOCAIMECH, COOTBETCTBEHHO,
K IPUOPUTETHBIM JJOITOCPOYHBIM; TeM, KOTOPble MOXHO OBbITIO
OBI [e/IernpoBaTh; MOITIOTUTEIISAM.

9.05 — cen pabotaTb, OTKpbLI e-mail
9.15 — BbINWA YallEYKy Kode

9.25 — Havan genatb oT4eT Mp.
9.35 — 3awen MNeTpos., 06cyanAn MexayHapoAHOe nonoxenue  Morn.
11.15 — BepHyncs K OTYETY U T.A. MNp.

Tenepp nopcunTa’rite, CKOIbLKO BpeMeH! Y Bac MOMY4M/IOCh 10 Ka-
Kot Kareropyu. Hanpumep, npuopurerssie gonrocpounste (IIp.) —
2 vaca 30 munyT; nornoruremn (ITorm.) — 1 vac 45 MuHyT.

Janblre HauMHaeTCsl caMoe MHTepecHoe. Heo6XxoammMo Kax-
OBII IeHb OTMevaTb 9TU IOoKa3arenu Ha rpaduke. I[To ropuson-
Taau — JHU HeMeNy, 110 BEPTUKAIM — Balll I0Ka3aTeslb, BbIpa-
JKEHHBIII B Yacax 160 MUHyTax:
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U3mepenune pacxofoB BpemMeHU Ha NMOrnoTUTeNb

MuHyTbI

JiiT]

YenoBek Tak yCTPOEH, 4TO, CTOUT €My Ha4yaTh HAILALHO QUKCHU-
POBaTh HEKMIT KONMYECTBEHHDIN TI0Ka3aTeb, KaK 3TOT II0Ka3aTe/lb
cam HavHeT M3MEHATbCA B JIY4LIYI0 CTOpOHY. Pacxon BpeMenu Ha
IOIVIOTUTENN HA4YHET CHVKAThCA, a Ha IPUOPUTETHBIE [ie/la — II0-
BBIIIAThCA. HarmagHOCTD n3MeHeHniT Ha rpaduke OymeT MOfTa-
KUBATh BaC K TOMY, YTOOBI 9TOT ITOKa3aTe/Ib y/TyqIIa/ICs.

B 0a4HOM U3 6aHKOB, C KOTOPbIMK Mbl paboTanu, 3acefiaH1a NpaBNeHUs
AANAKCH OT 2 YacoB U 60AbLie (06bI4HO 3—4 Yaca). 3To OblNa «4epHan
Ablpa» — paboTa 6aHKa CTOMOPUTCS, NOAMMUCU MONYYUTb HEBO3MOXKHO,
€C/M 3ax0AMib 3a MOAMNMCHI0, SKCTPABEPTHBbIN npeaceaaTenb npasie-
HWS cpasy roBopuT: «MBaH WBaHoBKY! BOT MMEHHO Bac-T0O HaM U He
XBaTasno Ans 06CyXAeHNUs 3TOro BONPOCa, Hy-Ka NOAKII0YaNTECHY.

Cpabotano npocToe peweHue. Ha cTeHy noBecuan IUCT BaTMaHa, Ha
KOTOPOM CEKpeTapu OTMeYaau AJUTENbHOCTb KawAoro 3acefaHus. B
4lieHax NpaBeHNUs NPOCHYNCSA CMOPTUBHBIN a3apT, U yKe Yepes Heaenio
[IBa 4aca W3 HUXHEN MpeBpaTUINCh B BEPXHIOKW FPaHMLY NPOAOJIKH-
TeIbHOCTU 3aceAaHui.

Mpwv KenaHUM MOXKHO NPUMEHUTb 60Nee TOHKUIN MEeToa — QUKCHPO-
BaTb He A/IMTENbHOCTb COBELLaHHUSA, a 00lee KOMYecTBO YeN0BEKO-Ya-
COB (ANUTENbHOCTb YMHOXMWTb HA KOJMYECTBO YYACTHWKOB) WM NpU-
MEpHYI0 «CTOMMOCTb» COBELLaH1A, MCX0AS U3 CPeJHEero pasmepa noya-
COBOr0 A0X0fa NPUCYTCTBYIOWMX.

MbI roBOpM/IN O TIOKa3aTeNAX, I MOMYYeHNS KOTOPhIX He00-
XOAMM CIUIOLIHOM y4eT BpeMeHN. CIIIONIHOM XpOHOMeTpaXk Ha
Haya/JIbHOM 3Talle MOXKET BBI3hIBaTh TPYJHOCTH. B TakoM cinydae



®aﬁnjwpvmagne»<m:
KaweHes, yn. K.CumoHoBa 4, kB. 75, MockBa, 111033, updates@mail.ru, Ten. 9784349
Co06LWMTb O HENNLEH3NOHHOM Mcnonb3oBaHuK: http://www.books.ru/post_form/newform.php

146 Ine6 Apxamneenvckuii. TariM-fpaiiB

PEKOMEHIYIO BOCIIO/Ib30BATbCA IIOKA3ATE/IAMU, I OTCIEXKMBA~
HIA KOTOPbIX HE HY>KHA IIO/IHAA KapTUHA THA. HaanMep:

— KOJIIMYECTBO BPEMEHM, €KETHEBHO BBIJENAEMOrO Ha IIPH-
OPUTETHDIN [J1s BaC IIPOEKT;

— KOJIMYeCTBO BPeMEHU Ha «peCypCHOe 3aHATHe» — X0001,
CIIOPT, IIPOTYJIKH, OOIeHNe ¢ OMM3KVMM JIIObMU;

— [UIUTEIbHOCTD eXXeIHEBHOI 3a/iep)kKKu Ha paboTe mocre
¢dbopmanpHOr0 OKOHYaHMSL PabOIero JHS;

— HO/INTEIbHOCTDb 06I_HCHI/IH C HEMIPpUATHDBIMU [17151 BaC TIOAbMU
n T.II.

HeTpyaHo 3aMeTuTb, 4TO NepBble ABa NoKasatenu GUKCUPYIOTCS C Lieblo
UX YBEJIMYEHMS; NOCNEAHNUE ABa — C LieJIbl0 yMeHbleHus. [1na GuKcaumm
TaKoro pofia noKasaTtenem He HyeH CNOLWHOM XpoHOMeTpax. loctaToy-
HO B TEYEHMWE [HSA 3anucbiBaTb TOMLKO BPeMA paboThbl, HaNpUMep, Hajg
NPUOPUTETHEIM NPOEKTOM. B KOHLE HA 3TO BpeMs CyMMUPYETCS U U3006-
pa}aeTcs Ha AuarpaMme TOYHO TaK e, KaK NOKa3aHo Bhbille.

PexkomeHayto Mcnonb3oBaTh €JMHOBPEMEHHO He 60Ablle 2—3 noKasa-
Tenen. Korga nokasatesb JOBEAEH [0 HYXHOrO BaM 3HA4YeHUs («He Me-
HEee yaca B IeHb Ha «PECYPCHOE 3aHATUE», «He 6ONee Nosyyaca B ieHb Ha
06LLEHNE C HENPUATHBIMU JIOAbMU» U T.NM.), MOXHO NEPECTABaTb €ro OT-
CNEXMBATb M HAMEYATb KaKOM-IMB0 ApYroii nokasatenb. PopMupoBaHue
noKasatenei — [1e/10 TBOPYECKOE, NepeynCeHHble Bbile — TObKO Mpu-
mep. MorMmuTe, Yero BaM X04eTCs 0T CBOEI0 BPEMEHU, KaKOM aCneKT HyX-
HO YNYYWKTb, U — NPUAYMaNiTE, KaK BbIPa3nTb 3TO KOIMYECTBEHHO, KAKOM
noKasaTtenb 6yaeT ANs BaC 0TPaxaTh 3TH YIyyLEHMS.

Korga s TOMbKO HauuHan 3ajymblBatbCA 06 OpraHuMsauuu NIMYHOro
BPEMEHM — 3TO BbIJIO Ha CTapLIKMX Kypcax By3a, NOC/e NPOYTEHWA KHUMN
0 Jllobuwese, — 04HMM U3 OCHOBHBIX NOrNOTUTENEN BPEMEHM Bblna A0po-
ra, pacxofbl Ha KOTOPYIO COCTaBAAAM B CPEJHEM OKO/0 4 4acoB B A€Hb
(YHMBEPCUTET, KypCbl BOAMTENBCKME, KYPChl @HIUICKUE, KYPCbl 3KCKYP-
COBOJOB). B Te4eHMe HECKONbKMX HeAeNb i BEN JeTaNbHbI YYET JOPOK-
HOr0 BPEMEHU, Pa3buB €ro Ha HECKOIbKO KATErOpPUiA: «BbICOKOE KayecT-
BO» (MOXHO YMTaTh U NUCaTb, HaNpUMep, B 3NIEKTPUYKE, NEPES] Ha4aioM
KYPCOB), «CpefiHee» (MOXHO YMTaTb, HO YMHYIO KHUTY, Hanpumep, B TpsiC-
KOM aBTO6YCE), «HU3KOE» (MOMHO YMATATb TOJIbKO MPOCTYIO KHUTY), «Hyne-
BOe» (xoAbba, Yyac NuK, 3alen-Bolen-o4enca-pasaencs).

BbIBOABI NPU aHanM3e BPEMEHU NO PA3HLIM KATErOpPUsAM OKa3anuchb
HEOXMAAHHLIMU: HanpUMeEp, paHblle No AOpOre U3 yHUBEPCUTETA Ha
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Kypcbl 1 3ae3Kan JOMOW. Tenepb nepecran 3aesdxarb, 00lee BpeMs Ha
[I0pOry YBENMYMNOCh, HO 3HAYUTENBHO Yy4lwKUAach ero CTpyKTypa: yac
CMOKOMHOW paboTbl Nepea Hayanom KypcoB BMECTO 3TOrO e 4aca, not-
payeHHOro Ha newyio XoAb6y, C60pbI 1 T.0.

W camoe rnaBHoe, B roioBe BbIpaboTaiCa «NepcoHasbHbIA OTAEN NOo-
TMCTMKK», 6€30WKNO0YHO PaCCUMTBIBAIOWMIA ONTUMabHBIE MapLipyThbl
NpPY NNaHWPOBaHUKM NHOObIX BCTPEY M nepemelieHni. CKONbKO NeT yie
NpoLJIO, A C TEX MOP HUKOrAAa He BEJ y4eTa JOPOKHOI0 BPEMEHH, HO Ha-
BbIKM, BbIpab0TaHHble B X0fe TOr0 XpOHOMETpaa, A0 CUX Nop NOMOraloT.

Bpemsa B TpaHcnopre

XpoHomeTpaxk ¥ popMIpOBaHMe TTOKa3aTe/ell OMOTalT 60POThCS
C MOOBIMIU MOITIOTUTENAMY BPEMEHH, 3TO YHIBEPCATTbHASA METOVIKA.
A ceifyac 0 HEKOTOPBIX pe3epBax BpeMeHM MofpobHee.

OnvH M3 caMBIX TMITMYHBIX IIOITIOTUTENEN BpeMeHn — 06-
IeCTBEHHBIN TPAHCIOPT MM aBTOMOOWIb. JKutemm 60mpimx
rOpOJIOB, HAIlla C BaMV >KM3Hb MOXXET TOHHAMM M LICTEPHAMMU
yTeKaTb B AyLIeryOKy IpoOOK, MeTpo, aBTOOYCOB 1 MapIIpy-
TOK. A MOXKET 11 He yTeKaTb, M IOpOra COBCeM He 00s13aHa OBITH
MyKOJ cMepTHOIL. ITpeyIoxKy BameMy BHMMAaHUIO HECKOIBKO
CIIOCOO0B ONTMMM3ALVM TPAHCIIOPTHOTO BPEMEH.

1. Yumaiime nubo cnywatime ayouoxHueu. Ho anraiire He TO,
YTO CTy4ailHO IIONA/IOCh MOJ] PYKY, a 3apaHee BIOPaHHYIO
IUIA 3TOTO KHIDKKY, JTydliie Hebonbioro pasmepa. Cepae
KPOBBIO 00/IMBaeTCs, KOTZIA S BVOKY B MapIIPyTKaX U CaMo-
JleTax JIIofieli B XOPOLINX Je/IOBbIX KOCTIOMAaX, OTKPOBEHHO
CKYYAIOIIMX U MYYAIOLINXCA — «HY KOTJIa Ke BCe 9TO KOH-
guTCA?». VI 9TH XKe JIIOIY C YMCTOM COBECTHIO TOBOPAT, 4YTO
3aIIBAIOTCA Ha PaboTe, YTO Y HUX HET BpeMeH! TOYNTATh
CBOII OTpac/eBoil XXypHan u T.i. IIpocto o cogepxaTens-
HOM YTEHNM B TOPOTy HY>KHO 3apaHee 03a00TUThCA.

B aBTOMOOMIIE BCE HECKONBKO CTIOKHEe, YATATh KHUTY
MO>KHO TOJIbKO B Ipo6kax. ITomoryT aymuokuuru. Xyzno-
JKECTBEHHBIX KHUT B ayinoQopMaTe BeIMKOe MHOXeC-
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TBO; KHUT 10 OM3HECYy HECKOJIbKO MEHbIIle, HO TaKKe
mocratoyHo. KcraTy, ayfMOKHUIY Ype3BbIYailHO IOTIe3-
HbI HE TOJIBKO B aBTOMOOWIE, HO M B OOIE€CTBEHHOM
TPAHCIIOPTE B Yachl MNK, KOTAA YNTATh OYMaXXHYIO KHUTY
3aTPYAHUTENBHO (TOBKO B METPO HYXKHO IMOR0OpaTh Ha-
YUIHUKY, MMHVMA/IbHO IIPOIYCKAIOIVie BHEIIHNI IIYM).
Haxoner, ayguoKHUTY YEOOHBI IPK XOAbOE, BEIOCHIIEN-
HBIX [POTy/IKax ! T.IL

Anekcangp Jlwobuwes, no kHure [.MpaHuHa «3Ta cTpaHHas
KU3Hb»: «...KaKkne npeumylecTsa AaeT yteHue B gopore? Bo-
NepBbIX, HE YYBCTBYELW b HEYA06CTB B JOPOTE, IETKO C HUMU MU-
pUWbLCA; BO-BTOPbLIX, HEPBHAA CMCTEMA HAXOAMTCA B Ny4lIeM
COCTOSIHMU, YEM B APYruX YCNOBUAX.

[na TpamBaeB y MEHS, Kak U B OCHOBHOW paboTe, He OfHa
KHWKKa, a ABe uau Tpu. Ecnun efelub ¢ KaKoro-aMb0o KOHEYHOro
NyHKTa (Hanpumep, B JIEHUHTpaae), TO MOXHO CHAETb, CNeaoBa-
TE/IbHO, MOXHO He TONIbKO YMTaTh, HO U nucaThb. Korja e eaewb B
nepenosHeHHOM TPaMBage, a MHOTAA U BUCHLLb, TO TYT HYXHa He-
6osbllas KHUXeYKa 1 6onee nerkas ana yrenus. Ceivac B Jle-
HWHrpajZe MHOro HapoAy YATaeT B TpaMBanXx».

Omovixaiime — ecnu deticmeumensvHo omovixaeme. Pere-
HIe «OT/JOXHYTb U paccIabuTbCsA» HUYYTh He MeHee rpa-
MOTHO C TOYKV 3PEeHMS VCIIOIb30BaHNUs BPpEeMEHM, YeM
4TeHNe I0e3HON KHUru. Ho 3TO mO/KHO OBITH Helic-
TBUTENBHO CO3HATe/IbHOE PelleHMe U INeICTBUTENbHO
OTJBIX — OTKJIIOUMTECh MBICIEHHO OT BCeX NMpobieM,
BKJIIOUMTE TUIeep Wiy undpoBoit AUKTODOH C T0OMMOI
MY3BIKOV U T.II.

Buibupaiime Hecmanoapmmuvie MApuipymol U 6pems.
YacTo MBI efieM Kyfja-To (M/IM Ha YeM-TO) II0 IPUBBIUKE.
ITorpo6yiiTe BbleXaTh Ha IO/T9aca paHblile 0ObITHOTO Bpe-
MEeHM WIN [I0eXaThb PYTUM MapLUIPy TOM. YCIIEIIHbIE JIIOfN
9aCTO UAYT HECTAHJAPTHBIM ITyTeM, IIOTOMY I yCIIeBAIOT
chenarhb 6osble Apyrux. TpaHCIOpTa 3TO TOXe Kaca-
€TCAL.
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4. Yuumeco. Hanipumep, yunte s3b1K. Hocnre ¢ co60it kapTo-

YKI C HOBBIMU CJIOBAaMU: C OFHOI CTOPOHBI MHOCTPAHHOE
CTI0BO, C ipyroii — pycckuii nepesof. CrenaiiTe KCEpOKO-
IO HECKO/IBKYUX CTPAHUI] U3 «3YOOLpOOUTENBHOr0» yueh-
HJKa ¥ BYNTHIBAIITECh B TPAaHCIIOpTe. Bo BpeMs x0onbObI
061 yMBIBaliTe IPOYNTAHHOE, HATIPUMEP: «A eC/II Ha 3TOT
PEK/IaMHBIIl IIUT IIOCMOTPETh C TOYKU 3PEHNUSA TeOpUI
MO3MLIVIOHMPOBAHUA?. . »

O60ymvLeatime KOHKPeMHbLLL CHUCOK 60MPOCO6. Y JACTHUKY
TPEHUHIOB YacTO TOBOPAT: «B TpaHcnopTe s gymato». He
TembTe cebs nmo3neit. Ecim y Bac HeT crimcka KOHKpeT-
HBIX BOIIPOCOB K pasMbIIIUICHNIO (MU Ballle JYMaHue He
eCTb CO3HaTe/bHas 00pabOTKa TOIBKO YTO IPUILESIIeit
B TOJIOBY MJeNn), TO CKOpee BCero, abCTpaKTHOe yMa-
HIe — MPOCTO IepeXeBbIBaHVE OHOTO M TOTO K€ «Ha
XOJIOCTBIX 0060poTax», 63 CMBIC/Ia U MONb3bl. [opasyo
Jy4Ille MMETb KOHKPETHBIN CIIICOK BOPOCOB K pa3MblII-
JIEHUIO B TPAHCIIOPTE ¥ B XOJe pa3MbIIIIEHNIT 00513a-
TE/IbHO JIe/IaTh IIOMETKY B 6JIOKHOTE, YTOOBI He ITOTEePSITh
LIEHHbIE UJEN.

Henaiime ucxoosujue 36onuxu. Ecnm BoI emere B cOO6CTBEH-
HOM aBTOMOOW/IE, TAKCU VIV MapLIPY TKe, MO>KHO MCIIOTIb-
30BaTh 3TO BpeMsI /IS UICXOASIINX 3BOHKOB. EcTecTBeHHO,
IUISL STOTO YKEIaTeIbHO MMETh CIIMCOK TaKUX 3BOHKOB Ha
OTIENbHOM JIMCTOYKE MU B KAPMAHHOM KOMIIBIOTEpPE
(mu6o cmaprdone) Kcrartu, B TakoM pexume yro6HO
«C'heaTh JIATYLIEK» (MHOTVIE «/ISATYIIKI» OBIBAIOT MMEHHO
HENPUSTHBIMU Tere(OHHBIMY 3BOHKaMu ). Bbl 3arepTsl B
MallliHe, BallleMy BHIMaHWIO TOPa3fo TPy/Hee epeKIio-
YUTHCS HA YTO-MOO0 APYTOe, 4eM Ha pabodeMm Mecte. Bor
YAMBUTECH, KAK MHOTO HETIPUSATHBIX Telle(OHHBIX BOIIPO-
COB MOYKHO PEIINTD 32 [TOTYaca e3JIbl.
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Bpemsa B KOMaHAMPOBKaXx

KomanzanpoBka, Zoporoit unutarenb, 9T0 He 614 Boxxuit, Hucmoc-
JIaHHBI Ha HaC HAa4a/JIbCTBOM, «ITOOBI )KM3Hb ME[JOM He Kasa-
Jach». DTO MPEKPACHBIN «KalpOC» /I IVIOTHOI 3¢ PeKTUBHOI
paborsr. CMOTpUTE CaMiL.

— MHoro BpeMeH! B caMoOJIeTe UM 110e3fie — IPEKPACHOTO
BpeMeHM, B KOTOPOe He OTB/IEKAIOT Telie()OHHbBIE 3BOHK,
3aI/IAIbIBAIOIIYE KOJIIETH, XOMOOVIbHUK C ef[0il, Te/leBU-
30p U T.J.

— «Mo6UMM3aIOHHBII PeXXUM» (Iy>KOI TOPOJ, )XKM3HD BHE
IOMa, YKeCTKUII PUTM BCTped) caM II0 cebe HacTpamBaeT
Ha IVIOTHYIO pabory.

Ba>XHO rpaMOTHO JICIIONIb30BAaTh BpeMsA KOMaHIVUPOBKMY, a I/
3TOro — He paccmabnATbes. IIpeparao BalieMy BHUMaHNIO
HECKOJIbKO IPOCTBIX PEKOMEHTALINIA.

1. Onpedenume u ucnonvsyiime «katipocvi»: moceTUth Hioke-
TOPOJCKIIT KpeM/Ib, B 0Oe/IeHHbIII IIepepbIB Ha KOHPe-
peHIMM 006efiaTh He MIPOCTO TAK, @ C HOTEHIIMATbHBIM
3aKa34MKOM, K KOMaH[MpPOBKe B AnMa-ATy 106aBUTH
IleHeK Ha OT/bIX B ropax Ha Mepeo, 1 T.J.

MpumMep TaKoro MCNONbL30BaHUA «KaipocoB». Fpynna «Pycckui
CTaHAapT», NpPOeKT HacTporkn TM Ha Outlook ana Ton-meHea-
Kepos. [TOMOWHKK NpeacefaTens coBeTa AMPEKTOPOB HacTpa-
uBaet Karteropuio «Mecta». B Hel nexar Bce 3ajayu, nNpues-
3aHHbIE K ropofy (HO He K XEeCTKOMY BpeMeHwu). Hanpumep:
«Korpa Pyctam 6yaet B lNapuxe, eMy Hy¥HO BCTPETUTLCA C Ta-
KUM-TO ¥ Takum-T0. Korfa B Manamun — ¢ Takum-10...» [pn noes-
ake Pyctama TapuKko B 11060¥ ropoj 3Ta Kateropusi npocMaTtpu-
BAETCA, MU KPOME NNaHOBbIX BCTPEY, paju KOTOPbLIX NPOUCXOAUT
noesfKa, NONyTHO PELATCA BCE JONONHUTENbHbLIE CBA3aHHbIE
C 3TUM ropoJoM BOMNPOCHI.
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2. 3annanupyiime pabomot Ha mparcnopmmoe epems. CaMo-

JIeT ¥ TI0€3]] O4eHb XOPOIIN /I pabOThI HaJ| JOITOCPOY-
HBIMM TIPMOPUTETHBIMM 3a/ja4aMIl, Ha KOTOpble B pabo-
yell TEKy4YKe He XBaTaeT BpeMeHMU. [I/I JOIOTHNTETbHOM
HACTPOJKM ce6s1 Ha pabOTY MU OTABIX JOOABBTE MY3bIKY
(c HOyTOYKa, Iteepa, unupposoro aukTopona). Obs3a-
TE/IbHO pacIpefie/nTe IUTepaTypy K YTEHMIO: CTIOKHOe
U Ba)KHOE — B CaMoOJIeTe, [e/I0BOJI )KypHalI — BO BpeMs
JIOCMOTpa M B a9pOMOPTOBCKOM aBTOoOyce 1 T.i. Ecin
HeT cMapT¢OHA WM HOYTOYKa /IS XpaHeHMsI 6O/IbIIOro
KO/IMYeCTBa KHUT — pacIieyaTaliTe HeCKOIbKO I71aB. Pacrie-
YaTKMY, KaK U 5Ky PHAJIBL, TI0 IPOYTEHU MO>KHO BBIOPOCUTD,
4TO YMEHBIUNT BeC BALIMX Belleil BO BpeMs 06paTHOI
IOpOrn.

3annanupyiime omovix u pabomy Ha eéevepa. Hampu-
Mep, TUIIOBOVI CLIeHapuil OTAbIXa: Y>KIH, I10/I4aca Mpo-
TyJIKa, TT0TYaca CIoKoViHasA KHura. Ecim Bamra pabora B
KOMaHJVPOBKE CBs3aHa B OCHOBHOM C JIIOIbMU U OTHHU-
MaeT MHOTI'O 3MOIMOHA/IbHOTO pecypca, KHUTY JIydlle
UCIIONIb30BATh HE XyJ0XKEeCTBEHHYIO, a KaKylo-HUOy b
CIIOKOMHO-MHTENNEKTYaNbHYo. Ecu KoMaHIMPOBKa
IJINTENbHAasA — WUCIIONIb3YITe CONMAPUIL, TPEHaXKEePHBbI
3aj1, 6acceitH. PaboTa Ha Bedep IpefIOYTUTEIbHEE YMC-
TBEHHasA, He SMOIMOHAIbHAA (C JOKyMeHTaMu, Iudpamu
u T.71.) [IpyHINII TOT )Ke, 4TO 1 B OT/ABIXE: B XOfie pabouero
IHA BBl CKOPee BCETO IIOTPATH/IM MHOI'O SMOLIOHA/IBHO-
SHEPreT4ecKoro pecypca.

Hy n camoe rmaBHOe — COOCTBEHHO IieNV KOMaHAVMPOBKIL.
Cornacutech, «IIpOBeCTI IeperoBopsl B «PernonHedTerase» u
«3aK/IIOYNTb HAKOHEI[-TO IOTOBOP» — JIBE pas3Hble BEIlN.
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MpuBeay npuMep «HanoJHEHUS KOMaHAUMPOBKMU» U3 IMYHOTO ONbITa. Pe-
TMOHAJIbHbIA 3aKa34MK 04Y€EHb XOTEN Pa3buTb TPEHUHT Ha TPU BEYEPHUX
CeCCHK M roToB Obl1 3a 3TO X0powWwo nnatutb. OcTaBweecs Bpems 1 3a-
NONHWA NeperoBopamu 1 npeseHtaumamu. OaHa M3 npeseHTauuii 6oin1a
Ha rpagoo6pasylolemM npeanpusTun, Auaepe POCCUICKOro pPbIHKa.
Mocne npeseHTaumMn Ko MHe nogowen IT-aupekTop: «f 3akaszan and
CBOEro fenaptrameHTa TPEHUHT N0 TaUM-MEHEKMEHTY, OH 3aniaHupo-
BaH Ha 6mKanwyio cy660Ty. fl BUKY, 4TO Balla TEXHOIOMMS JyHlLe, YEM
y TOV KOMMaHWHK, y KOTOPOM Mbl 3aKa3anu. Noanucatb ¢ HUMKU AOTOBOP
Mbl eLe He YyCNenn — COrnacuTech Jin Bbl IPOBECTU Y HAC TPEHUHI ?»

B cy660Ty i npoBeN TPEHWUHT. s npeAnpuaTUS YACTEHHOCTbIO OKO-
N0 10 ThICAY YeN0BEK CPOK B 4 AHA OT 3anpoca A0 TPeHUHra 6bi1 abco-
NIIOTHLIM PEKOPAOM B MOEN mpakTuke. Besenne? OtyacTu fa. Ho npa-
BWJIbHO CKa3as KTO-TO U3 BEJIMKMX: €C/iM paboTaThb N0 14 4acoB B CYTKY,
BE3€EHMe W yaaya He 3acTaBsT cebs waaTtb.

/1 ele HECKOIBKO MPOCTBIX YMCTO TEXHUYECKUX COBETOB IO
OpraHu3aIMy KOMaH/VIPOBKIL.

1. 3asedurme KOMAHOUPOBOUHDBLI KOMNTIEK — TAKET C TUTH-
eHIYEeCKVIMI TIPUHAIIOKHOCTIMM (3yOHas MmacTa, 1eTKa,
OpuTBa, pacyecka...) ¥ TOJIe3HBIMYU TEXHIYECKUMI MeJIO-
vyamy (IBeiiHbI Habop 1 mpouee). [Ipn aToM nopodupariite
MAaKCHMAJIbHO JIeTKIe ¥ KOMITAKTHBIe YIIaKOBKM (He TsKe-
JIBIVI NIAPVIKOBBIN [e300PAHT B CTEK/ITHHOM (IaKoHe,
a JIETKMIT CyXOJl B IIACTMAacCOBOM U T.11.). CTOUT KYIIUTh
BTOPOI1 3apAJHNK K MOOMIBHOMY TeeOHY U ITOTIOKUTD
Typa xe. [J1aBHas 10/Ib3a TAKOTO KOMITIEKTa — 3KOHOMUSA
BpeMeHM Ipu cOopax: BaM He HY)XHO coOMparh 3yOHbIe
IETKY U PacyecKl, a IOCIe Ip1esfia — BbIK/IAJbIBATh UX
3 YeMOJIaHa B BAHHYI0 KOMHaTy. KoMaH/[pOBOYHBIIT KOM-
IVIEKT — TapaHTHs TOTO, YTO BBl HUYETrO He 3abypere, a
TaKOKe CHYDKEHMs Beca 1 00beMa BalllX Belljeil.

2. Huxkaxozo 6azaxca 6 camonemax. Ilonbepure JOPOXHBDII
4eMOJIaH ONTYMA/IbHOTO pa3Mepa: TaK, YTOObI OH BMelllasl
BCe HEOOXOIMMOe, HO IIPY 9TOM 4YTOOBI €ro IPOMyCKamn
B CaMOJIeT B Ka4ecTBe Py4HoIt kiaay. COKOHOMUTE Maccy
BpeMeHN Ha cfjade 1 3abupannm 6araxa.
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3. 3anacumeco uzbvimxom ungopmayuu. Kak v npu mianu-

pOBaHNM BCTpeY, He 3a0yAbTe 3aICaTh BCe MBICTVIMBbIE 1
HeMBICTIIMbIe TeneOHBI (KOHTPAreHTa, ero 3aMeCTUTes,
ceKpeTapsi, AVCIIETIEPCKOIT, KOTOpask IPUIUIET 32 BaMU
MAIIVHY), afipec TOCTUHNUIB 1 HoMep 6ponu u T.i. He
paccunThIBaliTe Ha TO, YTO Aena OYAyT MATHU IO IJIAHY,
OynbTe TOTOBBI KO BCEMY.

[To6pIBaB B KOMaHAMPOBKE B KAKOM-TNOO TOPOJie, 3aBERUTE
B Outlook (B dpopme 3agaun mmm 3aMeTKM) «KapTOUKy FOpOma».
MoyxHO TakXe cenaTh 3T0O Ha Oymare, TOT/ja 9TO CKopee OyneT
«yronkoBasi» manka A4. OHa MOXeT BK/IIOYaTh B cebs:

— KOHTAaKTbhl IIOCTOAHHBIX KOHTpPAareéHTOB (Te}IeCl)OHbI,

agpeca). [Jaxxe ecnu celfyac efieTe He K HUM, B CTy4ae 4ero
OHI BBIPYYaT-IIOMOLYT;

KOOP/VHATHI TOCTUHNALY, XOTSI OBI T€X, B KOTOPBIX BbI yKe
OpIBa/u (He IOJIEHUTECD B3ATh PEKIAMKY WU BUSUTKY 1
HIO/IOKUTD B ITAIIKY TOPOJIA);

TenedOHBI CTyXXO HOCTAaBKM e[ibl, aBUAOWIETOB U T.II.
He Bosmaraiite Hagex[ Ha «KeaTble CTpaHNUIIBI» B
HOMepe TOCTUHUIIBI — MEeTA/JIONPOKAT TaM OOBIYHO
HAJITV TOPAso JIerde, 4eM JOCTABKY IMUIII[bI MV CYLIN.
Ocob6eHHO Ba>KHBI TeleOHBI CITY>X0 3aKasa TaKCH, He
nonaraiirech Ha TM-HaBBIKM IITATHOTO BOAYITES BALIVX
MECTHBIX TAPTHEPOB;

nepecyeT BamioT (s O/MVDKHeI U Ja/IbHel 3arpaHnIibl),
Ba)KHBIE IIeHbI ¥ BpeMeHHbIe 3aTparhl («oT Kpemjaruka o
asporopra «boprcIonb» CTONBKO-TO TPUBEH U CTONBKO-TO
MUHYT, ecut 6e3 Ipo6ok»);

HO/Ie3Hble 3aMeTKM (MHOTVIe YKPaJHI[bI, HAIIpYMep, OYeHb
TPeNeTHO OTHOCATCA K (POPMYIMPOBKe «B YKpauHe»
BMECTO «Ha YKpauHe»).
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[To6siBaB B M1060M ropope, 3aBopuTe cebe TAKO TMIHBIIA
MVHI-IIy TeBOANTENb. 3alIMET 9TO HECKO/IBKO MUHYT, @ BOT IPH
crenylolel moesnke (Balleil I Ballero KOJ/UIETM) BpeMeH!
COKOHOMMUT MAcCy, 0CO6eHHO B ciydae Gpopc-Ma>kopos.

MO>XHO maXke 3aBeCTM KOPIOPATUBHYI 0a3y MMHMK-IIyTe-
BoAuTesNelt. VIMEHHO /I 9TOTO UX JIy4llle Cpasy CO3JaBaTh B
9NIEKTPOHHOM BHJIE.

TexHnyecKkue hpopc-mMaxopbl

KommnbioTepsl, Gpakcbl 1 aBToMoOMm — noMarTcs. Takoro popa
(bopc-Ma>kOopbl MOTYT OTHMMATh OOJIbIIIOE KOTUYECTBO BPEMEHN.
Ho 370 emie He MOBOJ, ONYCTUTD PYKN.

[lepBblit mar ynpasienus Gpopc-MaKopaMy — HepecTaTb CI-
CBIBaTb Ha HUX 4TO Homano. HayambHUK HEOXXMJAHHO O3afladnI,
VI HY)KHO MEHATH IUIaH JHA — Qopc-Maxop. KimmeHT onospan
Ha BCTpeYy — OIATh popc-Makop. ITO BOBCe He POpC-Maskop,
a IPOCTO M3MEHYMBOCTD XXVM3HM BOKPYT Hac. YToObI ¢ Heil pa-
60TaTh, HY>KHO BCETO JIMIIb OCBOUTDb T'MOKOe ITaHMPOBAHNE.
dopc-Maxop, 10 ONpefe/IeHNI0, — 0OCTOATENbCTBA Henpeooo-
aumoil cunvl. Yto menatb ¢ HUMM?

Ilonomka mexHuKku — NpekpacHas 603MONHOCMb paszpecmu
3asanvl. [la, BBl He MOXKeTe ceildac 003BaHMBATh KIMEHTOB IO
6ase, 0popMIATE AOrOBOP WM HeNIaTh Mpe3eHTaluo B Power
Point. Ho pasBe mns Toro, 4to6bl 0ymamy, BaM HeOOXOLVMBI
KOMITBIOTEp U TpUHTep? VIm 9TO He BBI Pery/ispHO CeTyeTe, YTO
HeT BpeMeHM Ha [JONTOCpOYHble cepbe3Hble 3ajaun? Hy Tak u
HabpocaiiTe IUIaH BAIIeTO HUKAK He POXKAAIOIIETOCs «BaXXHOTO,
HO He CPOYHOTO» HOKYMEHTA.

Jlymarb OyzmeT He HaBaTh BOJTHEHVE — KaK e, JOTOBOP-TO He
odopmisercs. 3abyabTe: Bce paBHO ceifyac MOBMATD Ha CTIOMaH-
HYI0 TeXHMKY He B BalllMX cuIax. Eciv ske Bce-Taky cBepOUT —
3alIMUTECh XOTs OBl IPOCTOI pasrpebarenbHOl paboToit: B Oyma-
rax, Ha pabodeMm crore, B mKkadax. Crenaiite TereoHHbIE 3BOHKI,
0COOEHHO HeNpUATHBIE, OTK/IabIBaeMble 130 JHS B [ICHb.
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Kcrary, y TeXHUKM eCTh TaKoe «KapMUYecKoe» CBOICTBO — Ha
CTIeAYIOLVIT IeHb BBIIIOMHATD BCE TO JKe caMoe 0e3 BCSAKUX Ipo-
6reM. A elrie, BBl He 3aMeYasIit, YTO MMEHHO TOT e-mail, koTopsiit
OTIIPAB/ISI/IN [OJTO U C MYYUTEIbHBIMU TPYAAMM, IIOTOM BbI3BI-
BaeT TaKye IOC/IEACTBI, YTO «Iyd4llle OBl 51 ero ¥ He OTIPABIIsT
BOOOIIE»?

Ecnu 6e3 mexHuku coscem He6MO020my — NOuLume anvimep-
HamueHvle 803moncHOocmuU. [ie-HNOyAb MOONM30CTY €CThb MH-
TepHeT-Kade ¢ nmpuHTepoM? [0YTOBOE OTHENEHME C YCAYTO
oTnpaBKy $akcoB? YINUHBI TaKCOPOH, C KOTOPOTO ceifyac BO
Bce OOJIbIIEM KO/MMYeCTBe TOPOoB Poccym MOXKHO CIIOKOITHO
MO3BOHUTD II0 MEXTOPOLY?

Cosdasaiime pesepéHvie konuu unpopmayuu. Y TexHapei sTo
HasbIBaeTCsl «03Kam». B xoporo ynpasiseMblx KoMnanusax IT-
IeIapTaMeHT PEery/IAPHO CO3JlaeT pe3epBHble KOINM BCeil KOp-
nopatuBHoOl nHpopmanuu. Ho maxke OH He OXBaTbIBaeT BCe.
Hanpumep, Kak HacyeT KOHTAKTOB B MOOVM/IbHOM TenmedoHe?
JlaBHO nn BbI cuHXpOoHM3UpoBamn ux ¢ Outlook? OpuH Moi
3HAaKOMBIIl YPOHWI B peKy MOOWIbHBII TeedOH, B KOTOPOM
66110 300 KOHTAKTOB K/IMEHTOB, HUTZE He COXpaHEHHbIX. Boc-
CTaHaB/IMBAJ IIOTOM IIO/ITOfA.

Vmn — 6ymakHble BUSUTKI. XOPOIIO ObI pery/sIpHO MepeHo-
cuTh MHPOPMALNIO C HUX B 97IEKTPOHHOE XPaHM/INIE KOHTAK-
TOB. A TO Belb MIMEHHO B HY)XHBIII MOMEHT BU3UTKa IOTePsIeTCs,
a Ha Hell OT PyKM 3aIViCAaHbl MOOM/IBHBII TeneOH KOHTpareHTa
¥l €rO IjeHHbIe MBICTIN. ..

Hakoner, kmo4ueBble TeKyIue T0KyMeHTbl. O6s13aTe/IbHO pe-
3epBupyiiTe ux Ha guckery wim USB-¢auiky, xpaHuMyo mo-
Jasbllle OT KOMIIbIoTepa (Ha C/Ty4ail mpopbIBa 6aTapeyn OTOILIe-
H1sA). KOHTaKTHYI0 U CIIpaBOYHYI0 MHGOPMALMIO JKelaTeTbHO
ette Ay6mpoBarh B OyMa>kHOM BUJje — Ha CIy4ail mpobiem ¢
KOMIIbIOTEepaMM, YUTAeMOCTbI0 (ailyIoB U T.J.

Kasasmocp 6bI, BO3HMKAET JOIOTHUTENbHAs paboTa — Kak
3TO BSDKETCS C TaiiM-MeHekMeHToM? Ho MBI IOMHUM OAVH U3



®aﬁnjwpvmagne»<m:
KaweHes, yn. K.CumoHoBa 4, kB. 75, MockBa, 111033, updates@mail.ru, Ten. 9784349
Co06LWMTb O HENNLEH3NOHHOM Mcnonb3oBaHuK: http://www.books.ru/post_form/newform.php

156 Ine6 Apxamneenvckuii. TariM-fpaiiB

OCHOBHBIX IIPMHINIIOB TalIM-MeHEPKMEHTA B YCIOBUAX POCCUIA-
CKOTO 0e3TOpOXXbs U PasTU/IbASAICTBA: PACCUNTBIBATh HEe HA IIIa-
HbI, @ Ha HEIIPefiCKa3yeMOCTb 00CTaHOBKMU. BoeHHbIe, KOTOpBIE
IIOCTOAHHO MMEIOT €10 C HEITPEJCKa3yeMOCThIO, JABHO OCBOM/IN
IPUHLNI AyOIMpoBaHUA 3HAYMMON MH(pOpMaLuy, KaHaIOB CBs-
31, cucteM 3amuThl. He cumraiite ce6s yMHee ThICSYETIETHETO
OIIbITa Y€/I0BEYECTBA, MOJICTENTE COTOMKI 3apaHee.

OpraHu3saums coBeLaH1K

Ha coBemjanuax cbegaeTcss Mope BpeMeHM. Beib ofjH 4ac co-
BelaHus — 310 5, 10, 20 YeIoBEeKO-4aCcoB, B 3aBUCUMOCTU OT
KO/IMYeCcTBa YYaCTHMKOB. MIJIIMOH KHIDKEK UM cTaTell po 3TO
HaIlCaHo, a BO3 U HbIHe TaM. [IoBTOpMUM OuyeBUAHbIE Bellln, KO-
TOpble OYeHb JIETKO MOHMMATb, HO TPYJHO Jie/aTh.

1. Onpedenume gopmam coseusaHus Vi He CMeLIMBaliTe pas-
Hble pOpMaThl B paMKaX OfHOTO COBeIlaHus. TuIoBbIe
¢dbopmarsr:

— Moseos0ti wmypm. 1lenp: TBOpYeCKM PEMNUTH MPO-
6nemy. IlpaBuna: cHavama reHepanus upeit (o601
cTerneHy 6€3yMHOCTH) C UX 00s13aTeIbHON puKcaLyen,
¥ TOIBKO HIOCTIE 9TOTO — 3TAI KPUTHUKY U IPOPabOTKM
Ha peajn3yeMoCTh.

— IInanepka-onepamusexa. llenp: cKOOpAMHUPOBATD
TEeVICTBMA YIEHOB KOMaH/[bl B TEKyIIeN CUTyalUu,
TOBECTH [0 JIOfiell HY)XKHYI0 MHPOPMALNIO, OIepa-
TUBHO OTpearupoBarh Ha TeKylyue npobiaemsl. IIpa-
Buna: «IlosiBUmIack reHnanbHas ujes — 3aluiln He
03BYy4lBas, BbIHECU Ha CTPATETMYECKOE COBEIAHME.
JKenaterneH >xecTknit NopsAROK (04epeHOCTD) BBICTYII-
JIeHMII, Ha/ly4ye B IMCbMEHHOM BHJie CTaHZAPTHOTO
IepeYHs BOIIPOCOB.
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— Cmpamezuueckoe cosewsarue. Llemb: 06CymuTh epcrek-
TVMBHbIE HAIIPABJ/ICHVAA Pa3BUTYIS, IPUHATD PeIleHNs 10
MacCIITaOHbIM, JOITOCPOYHBIM BompocaMm. ITpaBua:
KeJlaTelIbHO HajIn4Mie B IBHOM Bujie CGOPMY/IMpOBaH-
HBIX 1 [TPONMCAHHBIX KPUTEPYUEB IPUHATHS PELIeHNI
(paccTaHOBKM IPUOPUTETOB).

2. Onpedenume Kpye y4acmHuxos. VIHOTa II0/IE3HO UCTIONb-
30BaTh «HbIOMABAIIN» (I10-AMOHCKU — «OKY4MBAHNUE KOP-
Hell») — He6OIbIINe COBEIaHNMS B MAJIbIX TPYIINAX, I03BO-
JISIONINE B IEPBOM IIPUOTIVKEHNUN COT/IACOBATD ITO3UIUN
neper OOJIBIINM COBELAHMEM.

Komnanusa «[lHenpoTexcepBuc» — ynpaeiswolas KomnaHua 3a-
BoAa «[HenpoTaxmall». B Kode-6peike CrblHbI CNOPLI Ha NO-
BbIWEHHbIX TOHaX. CnpalwmBeato: uTo Takoe? «ECTb npobiema: Hy -
HO /I OpraHuW30BbIBaTb COOGCTBEHHOE MPOW3BOACTBO TaKOro-10
o6opynoBaHus...» — «[la HeT Takoi npobnembl Boo6WeE!.» —
«ECTb, HO He B npou3BoacTee!..» CTon, cTon, CNOKOMHO.

BbIBOXKY Ha MynbTUMeAuanpoeKTop yucThii Excel-dbainn. «[a-
BalTe NpPonuceIBaTh NpoLeaypy NoCTaHOBKM npobaemsbl. C yero
OHa BOO6LLE HauMHaeTcs?» Pewnau, 4to ¢ MHMLMATOpa npobae-
Mbl. 3anucanu: «MHuumatop: MapKeTUHr ynpasasiolwen Komna-
Hun (PUO aupekTopa No MapKeTUHry)». YTo fganbwe? Onpenens-
€M CTOPOHbI, 3aUHTEPECOBAHHbIE B NPOLECcCe NOCTAHOBKW NPO-
671eMbl (MMEHHO NOCTAHOBKM, @ HE PELIEHNS — A1 PELIEHUS YIKe
€CTb KopnopaTtueHble npoueaypsl: T30, 6M3HeC-NNaHMpoBaH1e 1
1.0.). Boinucanu: «3anmHTEpEeCcOBaHHbIE CTOPOHbI: MApKETHUHT yni-
paBnfoWei KoMNaHUKU; MapKeTUHI 3aB0Aa; NPOM3BOACTBO; Ou-
HaHCbl». 3a/1al0 PE30HHBLIM BOMPOC: TaK, U NOYEMY e 0 npobaeme
rOBOPUIN TPOMKO M 3MOLMOHANBHO NATHAALATL YENOBEK, eC/N
Ha 3Tane NoCTaHOBKM OHa KacaeTCs TOJbKO YETBEPbIX?

Moao6HbIM Xe 06pa3om «onpouesypuan» OCTanbHOM Npo-
LLecC NOCTaHOBKM npo6nemMbl (GOPMYIUPOBKU 3aUHTEPECOBaH-
HbIX CTOPOH, «r0I0BHOM KOMNETeHT» N0 npobneme U T.4.). Mapan-
NeNbHO ¢ paspaboTKOM NpoLeaypsbl NPOroHAAN YEPE3 HEee U ca-
MY UCXOAHYI0 npobnemy. 3a 1,5 yaca, Takum o6pasom, paspe-
WUAM HeAoOpasyMeHWe, CYLleCTBOBABLIEE YKe HECKONbKO He-
Jenb, v paspaboTanv npoueaypy paspeweHns Takux Heaopasy-
MEeHMWii B Byaylem.
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OrtpenbHO omnpepnennTe MAepa, IPUHIMAIONETO PeIIeHNs
¥ HaIIPaBJIAIOLIETO XOf AUCKyccum (ecu Bbl cobupaere
CoBelllaHNe, CKOpee BCEero 3TO BBl M OygmeTe), U OTHe-
JIBHO — CeKpeTaps, C/IefAIIero 3a BpeMeHeM, PUKCHpPYIo-
IIeT0 BCe MBIC/IM ¥ COCTABJIAIONIETO MTOTOBBIN IIPOTOKOIL.
Kax mpaBuio, atu aBe QYHKIUY CTOUT PasfeluThb.

3. Onpedenume cnucox 80npocos 0ns 06cyxoeHus. MHe He
HPaBUTCSI CTIOBO «perlaMeHT» — OOBIYHO OH IIOApasyMe-
BaeT KpaliHe HeY/JOOHBIII B peabHOI IIPAKTIKE )KeCTKIII
IUIaH COBEIAHN C IVTAHMPOBaHMEM BpeMeHY Ha Ka)Kblil
Borpoc. Takoil MoAxoy pefko ObIBaeT HY>KeH, OOBIYHO
JIOCTATOYHO POCTO IIPUOPUTE3NPOBAHHOTO CITIICKA BOIIPO-
COB 11 001IMX BpeMeHHbIX paMoK. Haunnars paccMoTpenne
BOIIPOCOB HEOOXOAIMO, €CTeCTBEHHO, C IIPYOPUTETHBIX.

HauunoHanbHbI 6aHK KasaxctaHa, NPOEKT NOArOTOBKM Kopnopa-
TMBHbIX TM-TpeHepoB. pynna TpeHepoB (PYKOBOAMTENM U CO-
TPYAHUKK [lenapTameHTa pa3BuTUA NepcoHana) cAenanu perna-
MEHT CTaHAapTHOM eXeHefenbHOW NnaHepku B dopme «nupora
BpemeHu». Kpyr — 310 4ac, B KOTOPbIA HEO6X0AUMO YMECTUTL OC-
HOBHYI0 YacTb NaaHepKu (NC Ha Bxoae 1 Bbixoae no 10—15 mu-
HYT ANS BBOAHOIO U 3aKJIIOYUTENBHOMO BbICTYNIEHWI AMPEKTOPA
JenapTaMeHTa). Y KamLoro U3 YeTblpex ynpasieHuit, BXOAALWMX B
JenaptameHT, — no 15 MUHYT. Kpyr, COOTBETCTBEHHO, IENIUTCA Ha
yeTbipe 4acTu:

Kawablit 15-MUHYTHBIA 610K genntces Ha 3 yactu: 1. «Ctpateru-
YyecKas KapToHKa» (KaKkue pesynbraTbl 3a 3Ty HeAeN0 AOCTUTHYThI
no KKYeBbIM Lensm). 2. Bonpockl-npobaemsl BHYTPU ynpasie-
HUS U Mexay ynpasneHusmu. 3. Bonpocsl, Tpebyolme BbiHeCe-
HUS «HaBepx», Ha Apyrue aenapTaMeHTbl KU Ha 3aMNpPefioB.

Bpems 0TCYMTLIBAETCA C MOMOLLbIO 5-MUHYTHBIX NECOYHbIX Ya-
coB. C3KOHOMUTb BpeMs CerogHs U no6aBuTb cebe BPEMEHU B
cneayowmi pas — MoxH0. Hao60poT (cerofHa 406aBuUTb, Ha Cie-
AyoWen nnaHepKe COKOHOMUTD) — HeNb3s.
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4. Onpebe/lume ONIUMeNIbHOCb coseuiaHusl U Ha3Havvme

omeemcmeenHozo 3a épems. Kasamocp 6bI, camooye-
BUIHO. TONMbKO BOT Ha TPEHMHIAX, BHIIIONHAA 3aJaHUA
Ha TPYIIIOBYIO pabOTy, YIaCTHVUKM B JTy4IIeM CIydae C
TPETHhEr0-4e€TBEPTOrO pa3a HAYMHAKT CaMM BCIIOMIHATD,
4TO 00543aTeIbHO HY>KHO BBIOMPATD B TPYIIIIe YeIOBEKa,
CTIEIAIETO 32 BpEMEHEM.

Opeanusyiime o6cmanosky, 060py00sarue U paccolaKy
unpopmayuonHvix mamepuanos. Cioa BXOAAT 6pOHMPO-
BaHIe IePeroBOPHOIL, Ha/lnuye GpIuIyapTa, IpoeKTopa,
Oymary u T.1. BappupyiiTe BHENIHNII aHTYypaXK B 3aBU-
CUMOCTH OT pOopMaTa COBEIaHNUA: HAIIPYMepP, B OJHOII
VHBECTHUILIMOHHON KOMIIAHUM PeIIVIN OIIePaTUBKY IIPO-
BOZIUTD CTOS U B Kopupiope (0becreynBaeTcsi 4eTKOCTb
U KPaTKOCTh), @ CTpaTernyecKue COBeIaHnsa — CUfiA B
YHEOOHBIX Kpecyax B IeperoBopHoIi (06ecreynBaeTcs CIo-
KOJHas KpeaTuBHas 0OCTAaHOBKA).

Ecnnm K coBelaHMIo pacchUIaloTCA Kakye-mbo MaTepua-
7Bl (YTO KpaiiHe XKe/aTenbHO), obecrieybTe MX NpOYTeHue
y4yacTHukamu. Hanpumep, Tak:

PazommnTe kparkoe onycanue Mpoo6aeMbl, 0 KOTOPOII
HeoOXOIVMO IIPUHATH pellleHe Ha COBeIjaHNN.

[ToTpebyiiTe OT Y4aCTHMKOB IPUCIATh 10 e-mail MyHu-
MYM /IBa-TPU BapMaHTa pellleHus NpooieMsl (CPOK — He
TO3/THee YeM 3a CYTKU /IO Hayasla COBEIaHMsA).

He npucnaBmmx — He gomyckaiite Ha coBewjanue. Ilyctp
OVH-[IBA pas3a pelleHye Ipo6IeMbl HECKOIBKO MOCTpa-
IaeT, 3aTo B OyAylleM COBEIIaHNA CTaHYT Topasfo 6onee
3bdeKTVBHBIMIL

VmeriTe B Bupay, 4TO 6€3 HONOTHUTENbHBIX CTUMY/IOB
YYaCTHMKM COBEIaHMs BPAX U OYAYT YNTATh IPUCTAH-
Hble MaTepMasbl, IOCKONIbKY YBaKeHMe K Yy>KOMY Bpe-
MEeHM, B YaCTHOCTY K BPeMeHU KOJIIeT, COOPaBIINXCS Ha
coBemranue, B Poccun cnmabo passuro.
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6. Jcnonv3ytime cxemol. BCTIOMHITE IeCATD afipeCcoOB BaIllNX

3HAKOMBIX, IMEHHO TOYHBIX a/JpecoB: «y/. BaBuosa, 1. 25,
KB. 15». BpAn mn cMoXeTe — IoO/Iarao, Bbl IOMHUTE B
JIy4IlleM CTyd4ae [jBa-TpU. A BOT Ha OCHOBE 3PUTE/NIbHOI
[aMATH HaBEPHSIKA CMOXKeTe JOOPaThCs B COTHIO-IPYTYIO
MeCT. 3pUTe/ibHasI TaMATb MMeeT 60jIee BBICOKYI0 eMKOCTb,
4eM croBecHas. [ToaToMy Bce BOIPOCHL, 00CyKaeMble Ha
COBEI[AHNY, MaTepyannu3yiite Ha GaUIIapTe B BU/E CXEM.
Braropgaps «3amakoBaHHOI» B 9TU CXeMbl MHGOPMAIUK
Ha C7IefyIoleM COBeIaHNM Oy/ieT IeTKO BCIIOMHUTD BCe
y>Ke JOCTUTHYThIe Pe3y/IbTaThl U He XOUTh BOKPYT OHOTO
¥ TOTO K€ BOIIPOCa HECKONMBKO pa3. CxeMbl MOXHO cdo-
torpadupoBaThb (x0T 6bI PoTOANIIAPATOM, BCTPOCHHBIM
B MOOM/IbHBIN TerlepOH) U pa3ocaaTh yYaCTHUKAM KaK
IPUIOKEHME K IIPOTOKOTY IIPYHATHIX PeIIeHNI.

3apuxcupyiime u pasowinume npuramote peuernus. O6s:-
3aTeJIbHO BePHUTECDH K 9TOMY IIPOTOKOJTY Ha C/IeAyIolleM
coBerauun. Ecnu pesynbraThl coBeljaHms He 3apUKCH-
POBaHBI — CYMTAIITE, ero He ObUIO BOOOIIIe.

ayapa PapuTOB, AMPEKTOP NO pa3suTHio Mpynnbl «PyCCKUIA CTaH-
naapm. «Ha coBelwanusax 1 GUKCMPYI0 X0 06CYKAEHNA B 0ObIYHHOM
TEKCTOBOM (aiine, Ho Yepes MyNbTUMEANA-NPOEKTOP BbIBOXY Er0
Ha 3KpaH, TaK, 4To6bl BCEM OblI0 BUAHO. M N0 KaxAOMYy NyHKTY
0653aTenbHO J06MBaOCL OT rPynnbl 0TBETa Ha BONPOCHI: «bau-
wanwwui war? Cpok? OTBETCTBEHHLIN?» 3anuckiBato; 61arogaps
3KpaHy BCe 3T0 BMAAT M Ha CNeAyoleM COBEUIAHUN He UMeIoT
BO3MOMHOCTH OTFOBOPUTLCS TEM, YTO 3TO HE 06CYKAAN0Ch UK
PELIEHNS ObIN PYTUMM»,
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['ne B3Tb BpeEMA Ha TaHM-MeHeﬂ}KMeHT

B 3akmoueHne pasroBopa 06 M3BICKaHUN Pe3ePBOB BPEMEHU
pasbepeMcst ¢ Tem, e OpaTh BpeMs Ha BHe[peHIe B BaIlly IIpaK-
TVKY TEXHVK TaliM-MeHeKMeHTa.

I[TepBO€ MpaBMIIO: MCIIONB3YIITE /IS STOTO TIOObIE «OTXOJBI
BpeMeHN». BIlo/He JOCTAaTOYHO TeX 06pe3KOB U 0OPHIBKOB, KO-
TOPBIX ObIBa€T MHO)XECTBO B T€Y€HME KaKIOr0 pabodyero [HI.
Hanpumep:

1. B kypunke — nocmopbre ¢ Kojuieroit Ha $100, 4to B 611u-
>Kallllliie TpU JHA Che/laeTe NYCbMEHHBIN o630p BalllnXx
TOJITOCPOYHBIX LieJIEN.

2. BmpoO6xke mmy Bo BpeMsi X0IbObI — IIPOAyMariTe CBOM e/
Ha O/mypKaiiime HeCKOJbKO feT. [1py yKestaHuy HagMKTyiiTe
Ha iIMKTOQOH (0OBIYHO eCTh B MOOMIBHOM TeiepoHe).

3. B mpueMHOl pyKOBOAMUTENSI — UCHOMB3YiiTe 15 MUHYT
OXVJJAHMS JI1 TOTO, YTOOBI 3TU i€/ IIPOINCATh B OI0K-
HoTe v Ha 6ymare. Boiurpaiite $100.

BTtopoe npaBuiio: co3panTe 4eTKUI pUTM HOBBIIIEHUS TNY-
HoVT 3¢pdexTrBHOCTM. MBI He CUMTAEM €XETHEBHYIO YUCTKY
3y00B WIN AYII «HANPATOM», IIOTOMY YTO 9TO JAaBHBIM-JaBHO
BOIIJIO B IIPUBBIUKY, CO3haH pUTM. To >ke camMoe B yIpaBIeHUN
JIMYHBIM BpEMEHEM — JIy4lIE€ 3aHMMATbCA 3TUM BOIIPOCOM IIO
15 MUHYT eXe[lHeBHO, YeM OO/IbIINMY HaCKOKaMy, HO Hepery-
JIAPHO.

Y oaHoro u3 otuoB-ocHoBaTenei CLUA ¥ OCHOBOMONOKHUKOB COBpeE-
MEHHOro0 TaiiM-MeHeaXMeHTa, beHaxamnHa ®OpaHKknMHa, 3a CBOM 3a-
Cnyru n3obpaxeHHoro Ha 100-40ANapoBoi Kyntope, 6blla OPUrMHab-
Has cucTeMa BHeApeHus AobpoaeTtenen. Ha Tekylyio Heaento Bblbupa-
nacb Kakas-nubo oaHa A06pOAETeNb U3 CMUCKA U aKTUBHO NMPAKTUKO-
Basacb. Ha cneaytollyto Heaento — cneayoulas, v Tak aanee. Yepes He-
CKOJIbKO HeJle/lb CMMCOK 3aBepluancs, v ero NpoxXoxaeHnWe HauMHanoChb
cHayvana. TaKow e p1TM Bbl MOMKETE NPUMEHSTb ANS BHEAPEHNS TI00bIX
MHCTPYMEHTOB TalM-MEHeKMEHTa.
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PexoMeHAyI0 TP IPOCTBIX MIPMHIMIIA TaliM-MEHEIPKEPCKOTO
puTMa.

— EXXeHeBHO — OHO MajleHbKOe pasrpeOaHIe 3aBaJoB.
[Touts! Bo «Bxopsaimx», 6ymar B ieHTpe paboyero cTora,
3amad ¢ 6m3KuM cpokoM BbinonHeHus B Outlook u T.1m.

— ExeHenenbHO — BHepeHNe HOBOJ TeXHUKY YIIPaB/IeHNSA
BpeMeHeM. IIpoBeyu TOTaNbHBIN XPOHOMETPaXX Heen;
BBIOpOCU/IN BCe OYMaXkKKU U 3aBe/ €XXeJHEBHUK; IPUTY-
MaJIi CTPYKTYPY NAIOK I XpaHeHus daiiios B «Monx
ITOKYMEHTax» U T.J.

— ExxekBapTanpHO — «JUCLUIUIMHApHAs Hefens». JKuBem
IPaBUIbHO, He JaeM cebe MOoO/TaXKeK, BbIfje/iAeM IoT4aca B
JileHb Ha TaliM-MeHe/pPKMeHT. HasBaHue npumyman TpeHep
II0 JIETKOJI aT/IeTUKe: OJHY Hefle/Ii0 B KBaPTasI €r0 YYeHUKN
HOTHOCTBIO COOTIOfAM BCe AMEThI 1 XKeCTKIe TpaduKm
TPEHMPOBOK, @ B OCTA/IbHOE BPEMsI KM/ B 067IeTIeHHOM
pexume. Takum o6pasoM, 6bUI co3aH Xopommii 6aaHc
OTZbIXA U HAIIPsDKEHMA.

W riaBHOe, HOMHUTE: BIOXKEHUSI BpPEMEHU B TaliM-MeHe[X-
MEHT — 3TO He 3aTparbl, a MHBECTULMU. BcmoOMHUTE 3HAMeHU-
TBII aHEKJIOT:

Hekuii YenoBek yBuaen B fiecy APOBOCEKA, C 6O/bIIMM TPYAOM pyouB-
Lero 1epeBo COBEPLIEHHO TYNbIM TONOPOM. Yel0BEK CNPOCKA €ero:

— YBaxaeMblit, noyemy 6bl BaM He HaTOUYUTb Bal Tonop?

— Y MeHs HeT BPEMEHM TOUUTb TOMOP — A AONKEH py6UTL! — MpocTo-
Hanl ApOBOCEK...

BrizienATs BpeMs Ha «3aTOYKY Tomopa» Herpocto. Ho ycmemn-
Hble JIIOAM OTIMYAIOTCS OT He OYeHb YCICLIHBIX MIMEHHO TeM,
YTO BBIAEIAIOT [OCTATOYHO BpeMeH) Ha MHBECTULMI B CBOE
Oynyuiee.
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Bocbmow war co3aaHua nnyHon TM-cuctembl

MCHO}II)3YI7[T€ TEXHVMKN BBIABJICHUA HOF}IOTI/ITeHeﬁI, IIO3BOIAOIINIE

BalleﬁCTBOBaTb «BaIAIINECA 1Moa HOraMm» pesepBbI BpeMeHI/I.
Kpatkue pexomeHpanum:

— IIposepuTe CIUIOIIHOM yY€T Ballero BPEMEHM B TEUEHNE
IOBYX-TpeX Heflenb.

— C(bOpMI/IpYIZTe ABa-TpU KOJINYIECTBEHHDBIX ITOKa3aTesIsd
3(1)(1)CKTI/IBHOCTI/I U OTCIIEXXUBaNTE UX B OVHaMUIKeE.

— IInanmpyiiTe Hano/IHEHNE TPAHCIIOPTHOTO BpEMEHU U
Bpe€MEHM KOMaHAMPOBOK.

— VlmMeriTe clieHapyy pearMpoBaHusA Ha CTy4ali TEXHUYEeCKUX
¢dbopc-Maxxopos.

— IIpumeHsaiiTe TEXHMKM OpraHM3aLNM COBELAHNIL.

— «Touure TOIOP», UCIONIb3Y:A I/IA 3TOTO no0bIe «OTXObI
BpEMEHN».
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9. I M-6aumnna»:
KaK poHectn TM-maeto
[0 OKPYHaOLIMX

— Yem KomManoup omauuaemcs om Komuccapa?
— Komanoup eosopum: «[enaii, kax sl»,
a komuccap: «[enati, kax s 2060prw!»

Mpb1 He MoXkeM ObITh 3¢ dekTrBHEI Ha 100%, ecmn He KOOpAM-
HUpPYEeM CBOJ JIMYHBIN TaliM-MEHEIPKMEHT C OKPY>KaIoIMUI
JIFOIbMI: KOJUIETAMM, PYKOBOZICTBOM, IIONYMHEHHBIMMU, POJICTBEH-
HIUKaMU, KIMEHTaMu U T.J. biarogapsa B3auMHOMY yBa>K€HUIO
K BPEMEHM MbI MOXKEM H€ TEPATDH 3TOT [JParoLeHHBIN pecypc
HarpacHo. biarogaps rpaMOTHON KOOPAVHALNMM YCUIINIA C KOJI-
JleraMyl MbI MOXXeM J00MBaThcsi 60jiee BHICOKUX Pe3y/IbTaTOB
IIpY MEHBIINX 3aTpaTax.

I[Toka B HameM oOIIeCTBe, K COXKAIEHMIO, KYIbTYpa yIIpaBJIe-
HIA BpeMEHeM IPaKTU4IeCKM OTCYTCTBYeT. Ecnu y Bac ykpamm
TBICAYY pyOsel, Bce MOHMMAIOT, 4YTO 3TO Hexopomo. Ecim y Bac
yKpasy 4ac BpeMeHH, KOTOPBIif, B OT/INYNMe OT ThICSYu pybert,
HEBOCCTAaHOBMM U HEBOCIIOJIHMM, — HUKTO HE CUMUTAET 3TO IIpe-
DOCYIUTENIbHBIM. MBI, KOHEYHO, HE MOXKEM B OfIHOYacbe Iepe-
IenaTb Ky/IbTypy OTHOIIeHuA K BpemMeHM B Poccuu. Ho Havath
C cebs U ¢ OKPY’KAIOIIMX HAC /IOfell Mbl BIIOJHE B CHJIAX.

JloHecTy 10 IPYroro 4enoBeKa MUEK YIPABIeHNs BpeMEHeM
ObiBaeT He Tak mpocto. Ho pesynbrar Toro crout. 3to 6onee
BBICOKOE B3aMIMHOE YBa)K€HJE K HalleMy CaMOMY LIEHHOMY U
HEBOCIIOJIHUMOMY pecypcy BpeMeHU. YBa)keHue B pabodyeM
KOJ/IEKTUBE, B ceMbe, B KoMmmanuu. HakoHely — B HaureM 00-
IIeCTBe.



daiin
Kam:

PUHaNeXNT:

j“HeB. yn. K.CumoHosa 4, k8. 75, Mocksa, 111033, updates@mail.ru, Ten. 9784349
Co06LWMTb O HENNLEH3NOHHOM Mcnonb3oBaHuK: http://www.books.ru/post_form/newform.php

«TM-6ayunna»: kak donecmu TM-udeio 00 oxkpyxarwuux 165

T™ ans weoda

Ecnu BbI He OM3HECMeH U He «BOJIBHBIN XYLOKHUK», TO OTHUM
U3 KJIIOYEBBIX (PAaKTOPOB, BIVAIIINX Ha Ballle BpeMs, ABJIAETCS
Balll pyKOBOAUTeNb. VIHOTAA moxomut o abcypaa: «I1o3BoHMT
BCEM C yTpa, Benel CTporo K 15.00 6bITh B oduice Ha BaXHOM
coBelaHuy, npuexan B 18.30 u copammnsaeT: «4TO 3TO BBI TYT
Bce cobpamich? CoBeljanne OyeT MOC/Ie3aBTPar.

BbIBaeT, YTO PyKOBOAUTENb [EeICTBUTE/NILHO HEOCTATOYHO
BHUMATETbHO OTHOCUTCS K BPEMEHU, U XOTe/lIoCh Obl Ha Hero B
3TOM OTHOIIeHMY NOBMUATh. Kak aTo cremarn?

Jlyuuie, umobvr amo 6vina e2o udes (B OONBIINHCTBE CITyda-
B, XOTA U He Bcerga). Hy)HO HallTM KOCBEHHBII IIyTh, KOTO-
pbIM Mfiesl YIpaB/IeHUs BpeMeHeM MoxeT moiitu o meda. Ero
APYTL, CeKpeTapb, PyKOBOAMUTEIb COCETHETO IOApa3eeHNsa I
T.11. C/Ty4aifHO 3a0BITBI TAe-HUOYAb SKypHAI MU KHUTA TOXE
MIOIONAYT.

IIpedvssnsaiime uncmpymenmol «6 Oene». Ha coBemjannmu no-
CTaHbTe aKKypaTHBII 0630pHbIT rpadMK Pery/LAPHBIX 3afad Wn
3ajlad 110 NPOEKTY; 3aXOANUTe K 1Iedy pesxe, HO C MOATOTOB/ICH-
HBIM CIIICKOM BOIIPOCOB I T.II. VIHTepec mreda K IpuMeHsAeMbIM
BaMJl HOBBIM MHCTPYMEHTaM — IIPEKPACHBIl IIOBOJ, 3alHTepe-
COBATb €ro TaliM-MeHeI>KMEHTOM.

Hauunaiime ¢ nonesnix u He3ampammoix 077 uiea uHcmpy-
menmos. Ecmu Baimt TM-npeqioskeHs HA4HYTCA ¢ TpebOBaHMIl
OCHAIIeHNA OT/ieNIa HOYTOYKaMy U TIOKYIIKY /I BaC KaPMAaHHOTO
KOMIIbIOTEPA, BPAJ M OHM OYyAyT ycablmaHbl. Jlydine mpeno-
XKMTE 3aBeCTU NPOCTENIIYIO JOCKY ITAHMPOBAHNUA, 0030pHbII
rpagyK pery/sApHBIX 3ajad U T.I. [laiiTe pyKOBOAUTENIO OLYTUTh
6e3 GMHAHCOBBIX 3aTpaT MOBbIIIEHNE TOJKOHTPOIBHOCTH, YII-
PaB/IAEMOCTH, IPeACcKa3yeMOCT! paboThl — 1 OH OyHeT roToB
K CJIE[YIOLIVMM BaIlIUM IPeIIOKeHUAM.

Ha TpeHmHrax 4acTo npuXOomuTCs ciblmaTh: «OfMH U3 ITaB-
HBIX MOMX IIOIJIOTUTeJIe/l BpEMEeHU — HEOXKMJaHHbIe HOBBIE
3ajlauyl, UCXOAAINe OT PYKOBOACTBa». Boobie-To 310 mpsAMast
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00513aHHOCTD ITOJYMHEHHOTO — OTPabaThIBaTh 3aIPOCHI PYKO-
BOANTENS, B TOM 4IC/Ie HeOXujaHHble. Ecmm ¢ 9aTM BO3HMKa-
I0T CTIOKHOCTH, HY>KHO He MCKaTb ITyTU BO3JENCTBNUA Ha Lieda,
a epevyuTaTh I71aBy O IUVITAHMPOBAaHMY AHA. [/ YeloBeKa, ak-
THBHO IPUMEHSIOIEr0 NHCTPYMEHTHI IMOKOTO ITaHMPOBAHS,
HeOXXMJaHHbIe 3aJaHVs He SIB/IIOTCS IPOOIeMOiL.

3anomHMTe I1aBHOE. JTO Ballla 3a7a4a — 3a00TUTHCS O TOM,
4yT06BI 1edy 6b110 KoMpopTHO paboTarh ¢ Bamu. Ero Bpems
JOpoXe Ballero, ero koMpopr 6ojee 3HAUMM JIsI KOMIIAHUY,
4eM Baul Ecmy BB cunraerte MHaye — HeT mpobieM, co3paBarite
cBoit 6usHec. Torga HeynoOCTBa, CBA3aHHbIE C HA/IMYMEM Iieda,
3aMeHATCSA JPYTVMMI, TOpasfo 6oree cepbe3HbIMM HeyoOCTBaMIL.
Ho sT0 6yzeT y>ke coBceM Apyrast UCTOPMAL.

[logYMHEHHbIE: A06POBOJIbHbIE CTPATEMMU
ITpexxge yeMm roBoputh o «3aceBe TM-6auniisi» B CBET/IbIE
TOJIOBBI BAallMX ITOAYMHEHHBIX, JaBaliTe€ Y€TKO Pa3IM4uM He-
CKOJIPKO pa3HBIX Bellleii:

1. JIn4HBI TaliM-MeHEeI>KMEHT, «CaMOMeHEeHKMEHT», KOTO-
PBII1 Ye/IOBEK IpUMeHseT JOOPOBOIBHO.

2. KoManpHbIN / KOPIOPAaTUBHBIN TaliIM-MEeHEIKMEHT —
o0s3aTenbHbIe /I BCEX COTPYAHMKOB KOMITAHUM VIIN
nofpasfieNieHNs CTaHAAPTHI YIIPaBIeHN BpeMeHeM.

3. OObIYHBIIT peTy/IAPHbI MEHEIPKMEHT — BOIIPOCHI pacIIperie-
7ieHys1 PYHKIWIL, 06sI3aHHOCTeNT, IPOEKTOB VI 3aTaHNII MEXIY
COTPYAHMKaMU, BOIIPOCHI MOTVBALIMM ¥ KOHTPOJIA U T.IL.

MBI ceif9ac TOBOpPUM TOJIBKO O IyHKTax 1 u 2. O6mue Bompo-
Cbl YIIPaBJIeHN NOAYMHEHHBIMY B KOMIIETEHIIMIO TaliM-MeHeK-
MeHTa He BXopAT. Hamra 3agada ceiiuac 6osee y3ka: IpUBUTD
COTpynHMKaM 3¢ eKTUBHbIE HaBBIKVM CAMOOPTaHU3AIIL.

Ha cemunapax #1s ToI-MeHeKepoB caMble aKTUBHBIE JVCKYC-
cuy OOBIYHO BBI3BIBAET BOIIPOC «3aCTABJIATD MM He 3aCTAB/IATD?».
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Menemkepsl 607tee XecTKIe HaCTaMBaIOT: He HYXXHO JKJaTh, IIOKa
4TO-TO «IIPOpAcTeT». MeHemKephl 60mee MATKME TOTYEPKIUBAIOT,
4TO TalIM-MeHe[PKMEeHT — [Ie/I0 JOCTATOYHO MHAMBUAYAIbHOE, I
YeM BBIIIle TBOpPUYECKas ¥ Ye/loBevecKas COCTaB/IsIioIye B pabore
COTPY[HUKA, TeM TPyAHee B IIPUKA3HOM IOPsKe HaBA3aTb eMy
METOJIbI CaMOOpPTaHN3AIUN.

S cTOpOHHUK COBMECTHOTO IpUMeHeHUs 0OOUX HOAXOMOB.
CHauasa Hy)HO ¢ nomoubio TM-6annibl 3a/eiicTBOBaTb BHYT-
peHHue, JOOPOBOIbHbBIE PECYPChI, ¥ JINIIb 3aTeM — BHEIIHNeE,
pecypchl IPUHYXK/I€HN.

Ilepsviii wiaz 6 cmpamezu 006pOBOTLHOCIU — NOKANCUIE TTUY-
Houtl npumep. J1eiiCTBEHHOCTb 3TOTO METOHA TPYAHO IIEPEOLIEHUTD.
IIpedvssnsiime, a He TeKIapUPYIITe OPraHN30BAHHOCTD, IYHKTY-
aJIbHOCTb, YBaXKEHIE K BpeMeHM KOJJIeT U IIOJY/MHEHHBIX.

I PeKTUBHOCTD MOFYINMHEHHBIX B KOHEYHOM UTOTe paboTaeT Ha
BaIllY Pe3y/IbTaThl U Balll YCIIeX, I09TOMY He CUMTaliTe 3a30PHBIM
st cebst KaK PyKOBOJUTEIS IIPOSIB/IATD YBaXKeHIE K BpeMeHU
nofuuHeHHbIX. Ha ofHOM KOpIOpaTMBHOM TPEeHMHIE ydacT-
HUK CKasas: «fI, KoHe4Ho, cupammBan: «YEo0HO 1 BaM TOBO-
PUTB?» — IIpU 3BOHKe IIepy WM KIMEHTY, HO He IIOMYMHEHHOMY:
Kakasg MHe pasHMIA, yIoOHO eMy wiy HeT». S cripocmm: «[is
BaC Ba)KHee Balll TNYHbI KOMMOPT MIN VHTEPeChl Jiemal»

Ecnu BbI Brafenen; KOMIIAHUU ¥ IIPY 3TOM PeMIVIIN, 9TO
Baml KoM$opT 1 cBo6oAa BaKHee, YeM 3P (HeKTUBHOCTD BAIINX
HO/[YMHEHHBIX, — HeT Npo0JieM, 3BOHNTE UM B [IBa Yaca HOYM,
BbI3bIBAITe Ha HEOXNJIAHHbIE COBELaHNs C HEM3BECTHOM Ipo-
JO/DKUTENBHOCTBIO U T.1. BBl COOCTBEHHMK — BBI B CBOEM IIpaBe.
Tonbko He yIUBIANTECDH, €CIM Y MOAYMHEHHBIX OyieT Takoe e
OTHOIIIEHME K BpeMEHM KJIMEHTOB, a KJIMEHThI OTIIATAT Iepe-
XOIOM K BallyM 6ojiee MyHKTYa/JIbHbIM KOHKYPEHTaM.

Ho ecnu BBl He Blajenel, KOMIAHUM — PEKOMEHYIO K Bpe-
MeHM ¥ KOMPOPTY MOAYMHEHHBIX OTHOCUTBCS He MeHee BHUMaA-
TEJIbHO, YeM K cobcTBeHHOMY. [IpofeMoHCTpuUpYyiiTe yBaXKeHIe
K 4y>)KOMY BpeMeHU, 6e3 JBOVHBIX CTaH/JaPTOB.
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Bmopoii waz — cosdatime momusauuio Ha npumererue TM-
mexHux. VIMEHHO MOTMBALMIO (He MyTaTh CO «CTUMY/IMPOBAHM-
eM»): He CUCTeMy Harpajj ¥ HaKa3aHUil, a noOHUMAHUe, IOYeMy
BpeMeHeM MOXKHO U HY>KHO YIIPaBJIATb.

Yro Baum HOAYMHEHHBIE OTBETAT Ha Bompoc «Ecmu Bl 6yzete
6orblire ycreBarh, 6ymeTe mu Bbl 6onblie 3apabarsiBath?» Ecin
«HeT» — Ballla 3ajla4a Yy Tb CJIOKHee, YeM, HallpuMep, y Hadalb-
HIKa OTHeNa IPOAaX, rjae 3peKTUBHOCTh HANIPAMYIO CBsI3aHa C
BO3HarpaxpenneMm. Ho maxxe ecnm Bamm mofgdMHeHHbIe He MONTy-
YalOT MaTepyalbHOJ BBITOAbI OT HMOBBILIEHNA 9D (EKTUBHOCTIH,
OHJ MOTYT IPUCIYLUIATbCS K CTAEAYIOLIMM apryMeHTaM:

— 6ornbure koMpopTa B BBIIIOTHEHNN pabOTHI — 3a CYeT
6oree TPaMOTHOJ ee OpraHM3aIUM;

— CHMJKEHNE PUCKOB, CBA3AHHBIX C HCCO6TIIO,[[€HI/ICM
IIOCTABJICHHBIX PYKOBOACTBOM CPOKOB;

— BO3MOJXHOCTDb paHbIIIE yf/[TI/I C pa60TbI, IIOTPAaTUTDb 9aCTb
BIJICBO6O>K).ICHHOI‘O Bpe€MEHM Ha cebs.

Jlaxxe ecru SKOHOMUSI BpeMeH) He IPYMHeCEeT MOAYMHEHHOMY
HETIOCPE[ICTBEHHO JIeHeT, BbI JO/DKHBI IaThb €My IIOHATh, YTO OH
BBIUTPBIBAET, NMOBbILIAs 3P PeKTUBHOCTD PabOTHL. Byzbre roTOBBI
«IUTATUTB» — OOTIbIIENT TMOKOCTBIO B pabodeM rpaduke, 6omee paH-
HIM YXOZOM COTPY[HMKA JOMOIT (MMeeTCsi B BUAY He COKpallleHe
pabouero mH:, IPERYCMOTPEHHOr0 TpyIOBBIM KOIEKCOM, a COKpa-
II[eHVIe CBePXYPOYHBIX PaboT) U T.IL.

B lpynne komnaHuit MC-Bauchemie-Russia IT-gMpeKTop B X04e KOpno-
patusHoro TM-npoeKTa xoTen NobyAnUTb NOAYMHEHHBIX 60JblIE BHAMA-
HUA YAENaTb camoopraHusauuu. s aToro OH exeAHeBHO 0TMeYa Ko-
JIMYECTBO JeN, BbINOHABLIMXCA NOAPA3Ae/eHUEM B aBPaibHOM PEXM-
me. Ux okasanocb oKono 80%. 31 daKTbl yoeannn COTPYAHMKOB B He-
06X04MMOCTH 3aHATLCA TAUM-MEHEIKMEHTOM, U Yepes3 HEKOTOPOE Bpe-
MSl OHW CaMK 607ee TOYHO pacnpeaenuan mexay cobov 0653aHHOCTH,
COCTaBWAM rpaduK NPOPUNAKTUYECKMX PABbOT, NaH 3aKYNOK OPrTexHu-
Ku 019 NOAPA3AENEHUM 1 T.N.
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0GpaTnTe BHUMaHWe: BCe 3TU Pe3ynbTaTbl MOTIU ObiTb JOCTUIHYThI
U «CBEPXy», C MOMOLIbIO PEryNsipHoro MeHemMeHTa. Ho LEeHHOCTb
TM-6auunnsl, «3aCeAHHOM» B COTPYAHUKOB, COCTOUT B TOM, YTO OHM CAe-
Nanu BCe 370 camu, 6e3 NPUHYMAEHNS. PYKOBOANUTENb HE TPATUA «afMU-
HUCTPATUBHbIA PEcYpc», a GOPMbl OPraHM3aLnK, POKIEHHBIE «CHU3Y»,
06bIYHO OKA3bIBAKOTCS NPOLLE U 3DHEKTUBHEE HABA3aHHbBIX «CBEPXY».

Tpemuii waz — 0sueatimecy MAneHbKUMU WAAMU, HO PUM-
muyuHo. Bplcodariliee KayeCTBO AMOHCKON MPOAYKLUM — BO
MHOTOM pe3y/IbTaT UJJeO/OTUM «Kalifi3eH»: HeOOIbIINX, HO He-
IIPepBIBHBIX, ©KeHeBHbIX ynyuiennit. Kak u B muuHol pabore,
B KOPIIOPaTMBHOM BHEJIpEHUM TalIM-MEHEPKMEHTa He HYXKHO
r1o6ansnpoBarh 3afady. Ilpenaraiite MOgYMHEHHBIM HOBBIE
TEXHMKY PETYIAPHO, KAK MUHUMYM Pa3 B Hefleno. YeM mpolie
VI TIOHATHee 3TU TeXHUKY Oy[yT — TeM JIydile.

Anekcen YepHuH, npeaceaatens npasneHns OAO «OMckbaHK», nocne TM-
TPEHWHra BBEN B 3acefaHusl NpaBiaeHus «15 MUHYT Ha TalM-MeHemH-
MeHT». B x04e 3TMX MUHU-COBELLAHWI OH AEANACSA IMYHBIM ONbITOM 0CBO-
€HWS1 04epeHOro MHCTPYMEHTA M3 y4e6HOro opraHaisepa v npeanaran
TON-MeHeaKepaM AeNNTbCA UX ONbITOM. AHaNOrMYHbIE MUHU-COBELLAHMA
OAMH U3 3aMeCTuTeNel NPOBOAMN ANS MEHEAXEPOB CPEeJHEro 3BEHa.

HO,ZI,LII/IHeHHbIEZ NPUHYANTENbHbIE CTPATETNN
VHorga BO BHeApeHMM TaliM-MeHeIKMeHTa He 000iTuCh 6e3
aZMMHICTPATUBHOTO pecypca. Kak ero mydie npuMeHATH?

1. Jlyuue meHvouie UHCMpymeHmos, Ho — o0a3amenvHoix. He
BT TeCh CTPOUTB ITI006A/IbHYI0 BCEOOIIYIO eIMHCTBEHHO
BEpPHYIO CUCTeMY YIIpaB/IeH)sA BpeMeHeM. XOPOILO TOfATC
IJ14 MEPBBIX IIarOB BHEPEHNA:

— nobble AOCKHU INTAaHNPOBaHUA;

— eXeHEBHUKI VIV UTAHHVHTY + aJITOPUTM IUTAHUPO-
BaHMs KHA (CM. CTP. 63);

— Tabnuipl 0630pa peryIsIpHBIX 3a/ad;

— OmaHKM IPOBEEHMs] COBEIIaHMIL.
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«Ecnu nopunHeHHbIe He XOTAT IPUMEHATh MHCTPYMEHT —
KaK MX 3aCTaBUTb» JTO BOIPOC HE K CIEIMAINCTY 11O
TaiiM-MeHeKMeHTY. [lepeunTaiite nM006yI0 KHUTY MO YII-
PaBJIeHNIO TIOAbMM, MOTUBALVIN, YIIPaB/IeHYeCKOl 60pb-
6e 1 T.II. 3aMedy JIMIIIb, YTO YeM OOsblie JTIOAN ObIIN
MTO[ITOTOBJIEHBI Ha TOOPOBONBHOM 3Talle, 4YeM OOJbIle
UX COOCTBEHHBIX MJiENl ¥ COOOpaKeHNMIT yIUThIBAeT Ballle
HOBIIECTBO, Te€M JIeT4e ero OyjeT BHePUTb.

IIpudymaiime npocmole u Ovicmpole «KHYMbL U NPAHUKU».
Vimeonorus poBHO Ta e, ITO U B TMYHON paboTe: MajieHb-
KM€ U )KeTIaTeJIbHO HeMeITTEHHO NIPMMeHAeMble Harpa/ibl 1
HaKasaHuA. Hanpuwmep, mpy BHe[peHNM CTaHapTa I/IAaHN-
pOBaHUA B eXKeTHEBHYKE [/ MEHEIPKEPOB TOPTOBOIL CETH
TeHepaJIbHbIN IMPEKTOP NPEIIOXKU Yepe3 1—2 MecAna
II0C/Ie TPEHVHTA HarpaJuTh TPeX BIafie/lblieB CaMbIX I'pa-
MOTHBIX €Ke[JHEBHIKOB OIHOJHEBHBIMY OTTY/IaMI, & TPEX
B/IafIe/IbIIeB XYALINX eXeJHEBHUKOB — IITpadoM B pas-
Mepe CTOMMOCTY OfHOTO pab0odero JHA.

[ynbmupa Tynewosa, HavalbHWK ynpasieHUs MOTMBaUMK Aenap-
TameHTa no pabote ¢ nepcoHanom HaunoHanbHoro 6aHka Kasax-
cTaHa. «[locne oby4yeHns TauM-MEeHEAXMEHTY U BBEJEHUA AOCKM
NJaHUPOBAHKA Y HAC NOABMAACH MbICb MOTUBMPOBATL 3apOAaa-
IOLMICA NPOLLECC NOBbIWEHNA NMYHON IODEKTUBHOCTU — Kam bl
MecsL, Mbl Bbi6rpaeM caMoro agpdeKTUBHOro paboTHUKA, U OH No-
Jly4aeT 0fiMH CBOBGOAHbIV AeHb B MecAL,. Kputeprem ahpdeKTMBHOC-
TV IBASETCA TO, YTO OH CMPaBWUACS C NOCTAB/AEHHbLIMU Nepea HUM
3ajavyamn CBOEBPEMEHHO M C XOPOLMM Ka4yeCTBOM, U, eCTECTBEH-
HO, BO B3aUMOCBSI3M C 3afadYamMun nogpasfeneHus. Halwe Bolwec-
TOAIlEee PYKOBOACTBO C 0A06pEeHNEM OTHECNOCH K Maee, noobelas
He BMelWWBaTbCS B NPOLECC MOTUBALMN 3OEKTUBHBIX COTPYAHM-
KOB M C NOHMMaHWEM OTHOCUTbCS K MX OTCYTCTBMIO B 3apaboTaH-
Hblii CBOOOAHbIN AeHb. O6ellaHne BbIMOSHAETCS».

Hcnonv3yiime nunommote npoexmot. [INnI0oTHBIA, TPOOHBIN
IIPOEKT — O4YeHb I10/Ie3HbIN npueM. [lonpobyiite Tex-
HUKY Ha OJTHOM COTPY[HUKE, Ha OFHOM IIOfpase/ieHIN, Ha
OJIHOM HAIIpaBJIeHVUM AEATE/IbHOCTY (HAIIpUMep, «TOIbKO
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C TaKMM-TO TUIIOM KJIVEHTOB» MIN «TOJIBKO /ISl IPOEK-
ta X»). TO MO3BOJIUT ITOHATD BCE ITIOCHI I MUHYCHI TeX-
HYIKV B peajIbHOII IPAKTVKe IPY MIHMMA/IbHBIX 3aTpaTax
BpeMeHU 1 cu1. KpoMe TOTo, OIIBIT yCIIEITHOTO IIM/IOTHOTO
IPOEeKTa — BXKHbIII apTYMEHT /1A YOeXXAeHNS OCTaTbHbIX
COTPYAHMKOB (VTN TIOApasie/ieHNit) B HeOOXOAMMOCTI U
TO/I€3HOCTU HOBOW TEXHUKIU.

W B 3akjiouyeHne — TIaBHBIN IIpMHOUIL: oCYuTamnTe oeHy
CBO€TO BpEMEHMN, LICHY BpEMEHN IO pa3aeICHA. HOCTapaﬁITCCb
BbIpa3lNThb B O€HbIraX. "n 60pI/ITer 3a BpeMsA HE€ MEHEE JKECTKO,
Y€M 3a OCHbIN.

Ha KoHdepeHunn «Cubmpckoro cornawenns» B Hoocnbupcke B mae
2005 roga oaMH M3 y4aCTHMKOB, FEHAMPEKTOP M BAaAenel KoMnaHuu,
cnpocun: «KaK 6biTb, €CNIM MOE BPEMS 3aBUCHT He TOJIbKO OT MEHS, HO U1
OT APYruX N0Aew, B NepBYyi0 04epefb OT NOAYUHEHHBIX?»

71 3aman BCTPEYHbIV BONPOC: «Bbl — BAaaeneu sawero 6usHeca. Ec-
NV BalIM NOJYMHEHHbIE BOPYIOT BallM A€HbIM — Bbl 3HAETE, YTO C 3TUM
nenatb? Unn BOT TaK e, KaK MeHs, 6€CNoMOILHO crpallnBaeTe 06
3TOM KOHCYAbTaHTa N0 KOpnopaTMBHLIM UHaHCcamM? A Befib Ballie Bpe-
M$l TOPa3Ao0 AOPOXe BalIMX AEHEr — €ro HAMHOI0 MeHblle, U OHO He-
BO306HOBUMO».

3T0T YenoBEK Npu BONPOCE 0 BOPOBCTBE AeHer TaKk CUAbHO U3MEHWUI-
CS B JIMLE, 4TO f MOHSAN: HE 3aBUAYI0 TEM, KTO NONpo6YyeT BOPOBaTh €ro
NeHbrM. YBEpeH, YTo Noc/e CeMMHapa MOXHO TaK e He N03aBWA0BaTb
TeM, KTO NOMNbITaeTcsa YKpacTb ero Bpems.

TaVIM-MeHeAH{MeHT B INYHbIX OTHOWEHUAX
TajiM-MeHeIPKMEHT JIMYHbIX M CEMEHbIX OTHOIIEHNIT — IeIo
HerrpocToe. QopManbHBI ITaH-TpadUK 3[ech BPs/ M IPOIN-
wewsb. Hy>xHO ymMeTb dozosapusamvcs. Ilpepnaraio B KadecT-
BE€ OCHOBBI Il TAKMX JIOTOBOPEHHOCTEl HECKOJIBKO IIPOCTHIX
HMPUHLINIIOB.

1. «Mpbi emecme» He 3HAMUM «Mbl 0esideM 00HO U mo xce». s
MHOTVX JII0Jiell YAVMBUTEIbHA MbBIC/Ib, YTO MHTPOBEPT, B IIyM-
HOVI KOMIIAaHUM CUZAIIMI I7ie-TO B CTOPOHKE C Ia3eTOll, BOBCE
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He IPOSB/IAET HEPY>KeMo0NA U He oTAendeT cebd OT OKpy-
xatomyx. ITpocto emy KoM(OPTHO IPOBOAUTD CBOE BpeMs C
HMMM MMEHHO Tak. [lymMalo, camoe C/IOKHOe 1 CaMOe BaKHOE B
MOOBIX B3aVIMOOTHOLIEHMAX, [1a ¥ B TIOOOM COBMECTHOM BpeM:-
IPEeNpOBOXKIE€HNN, — He TIbITAaThbCA HABA3BIBATD ITAPTHEPY CBOM
IPeAIoYTeHNA, a MCKaTh KOMIIPOMMCCHI, TIO3BOJIAONIVE YIeCTh
BKYCBI 00€MX CTOPOH.

B Tenenepenaye, NOCBAWEHHOW NAAHUPOBAHMIO OTNYCKA, MHE
3ajanv Bonpoc: «A ecnu B CEMbE PasHble BKYCbl U pa3Hble Moaxo0-
Abl K OTAbIXY, KaK 6bITb? Hanpumep, Myx X0o4eT newatb y 6acceii-
Ha, a }eHa — COBEPLWUTb rN06aNbHbIV WONUHT U 06BE3ANTL BCE
UCTOPUYECKMUE AOCTONPUMEYATENbHOCTH». Hy U KTO e MewaeT
KEeHe HaMTW KypopT HenojaneKy oT 6O/bWOro KoNM4ecTBa [0-
CTOMpMUMeYaTeNbHOCTEN U, OCTABNAA MYKa B NOKOE Yy 6acceiiHa,
06besxaTtb X B CBOE YA0BONbCTBME? KcTaTu, Bedepom 6GyaeT ¢
KEM JeNUTbCA BNeYaTNeHUAMMN.

2. 'Y kanooeo 0onxHo 6vimo epems ons ce6s. OCOOEHHO 3TO
KacaeTcsl MHTPOBEPTOB, TO €CTh JIIOfEN, IO NICUXOTIOTUYECKOMY
TUIly 60/lee OPMEHTUPOBAHHBIX HA CBOJ BHYTPEHHUIT MUP U B
MEHbIIIelT CTelleH — Ha KOHTAKTBI ¢ Apyrumu moabmu. Ecin
s X04y IOYUTATh B OAMHOYECTBE, KOTJa Tl MPUILIA KO MHe
B TOCTU, 3TO He 3HAYUT, YTO 5 Tebs pasmoom1. DTO 3HAUUT
TOJIBKO TO, YTO 51 XOUy ITOYUTATh B OfMHOYECTBE.

Oco6eHHO BaXHO BBIIE/SITh BPeMs Ha CBOE «PeCypPCHOE 3a-
HATME» — Ha TO, YTO IIOMOTaeT BaM BOCCTAHOBUTD HEPIMIO U
paboTocnoco6HOCTD. I/l KOro-TO 9TO YTeHUe XYLOXKEeCTBEH-
HOJI JIUTEPATYPHI, A/Is1 KOTO-TO — KaTaHMe Ha POMMKaX, Urpa
Ha QOpTEnbsHO U T.1.

3. Ipunyunv 63auMo0mMHOUIEHULE OONIHHBL NPO2OBAPUBAMCS 6
seéHom 6ude. He GoliTech mporopapuaTh, a ellje aydlle — Ipo-
IVICBIBATh B3aMMHbIE JOTOBOPEHHOCTY M IPUHIVIIBI B3aMMO-
OTHOIIEHNIT. BONBIINMHCTBO KOH(IMKTOB IIPOUCXOAUT OTTOTO,
4TO Y JIByX 4YeJIOBEK B TOJIOBAX pa3Hble NPUHIUIBI (HOPMBI,
IpaBuIa) ¥ KOKAbI CYNTAET MMEHHO CBOU CaMOOYEBUIHBIMU
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U MpaBUIbHBIMU. [[10XMe HOBOCTU: COBEPUIEHHO OHM HE Ca-
Moo4eBUAHBL. [TonpobyiiTe X 03BYYNTb — U BBl YAMBUTECH,
HACKO/IbKO TPEJCTaBIEHNA JPYrOro 4e/I0BeKa MOTYT OT/IMYAThCA
OT BaIlMX.

YTo KacaeTcsa TEXHUK IVIAHMPOBAHUA U OPTAaHMU3ALUYN — 3[€Ch
IIEVICTBYIOT BCe Te >Ke MOJXOMbI, YTO 1 Ha pabore. [TaBHOE — 110-
TOBOPUTBCA O NMPUHINUIIAX, HA 9TOJ OCHOBE HY>KHbI€ OpPraHM3a-
LVIOHHbIE ¥ TEXHMYECKME peleHNA HaIyTCA JIEeTKO.

[letn 1 Bpems

A cunraro, 4YTO YYUTDb TailM-MEHE)KMEHTY HY>KHO KaK IlIaBa-
HMIO U YTEHMIO: YeM paHblile, TeM jy4ire. Ecim He ¢ eTckoro
cajia, TO KaK MMHUMYM C PaHHETO WIN CPeJHEro LIKOTbHOTO
BO3pacTa.

[l CTYeHTOB ¥ CTapLIMX IIKOJIBHUKOB HIYETO CIIeLaTbHO
nsobpetatb He Hafo. OHM, KaK MPABUIIO, C OONBIINM MHTEPECOM
BOCIIPMHUMAIOT UMEHHO «B3POC/IbIe» TEXHOMIOIMM — «Y MEHS
BCe KaK y HaCTOAILIMX MeHeIXKepoB». [I/I1 MIafiliero MKOIbHOTO
BO3pacTa HeoOXOMMO BHeCTH OOJIblile 9/IeMEHTa UIPBI, Pa3HO-
IIBETHOCTH, a3apTa.

HaumHaTh peKOMeHAIYIO CO CNIERYIOIMNX T€XHOMOTUIA:

— camomomueauus («CIOHBI», IATYIIKN», «IPSIHUKI»
U T.J.) — [IPOMeEJJIEHIE V1 OTK/Ia/{bIBaHI€ BKHBIX 3a/5a4
B IETCKOM TalIM-MEHEI>KMEHTE OOBIYHO SBIIAETCA KIIIO-
4eBOit IpoOIeMOoit;

— 0030pHas mabnuua exceOHesHbLX 0e/l — KaK CKasal OfMH
MeHeI>Kep, Telepb ero CbIH He 3a0bbIBaeT, YTO KpoMe
TIOTYJIATB» ¥ KIOCMOTPETb TENeBU30P» CYIIECTBYIOT ellle
«CTIeNaTh yPOKU» Y «BBIHECTU MYCOP», I BCTPEYaeT ero
BeuepoM Tak: «Ilama, ypa, s cerofHs Bce ycren!»;

— naaHuposarue Xopouiux oueHoK — C IOMOLIbI0 0030PHBIX
TaOmInL,



daiin
Kam:

PUHaNeXNT:

j:-ces. yn. K.CumoHosa 4, k8. 75, Mocksa, 111033, updates@mail.ru, Ten. 9784349
Co06LWMTb O HENNLEH3NOHHOM Mcnonb3oBaHuK: http://www.books.ru/post_form/newform.php

174 Ine6 Apxaneenvcxuii. TaiiM-fpaiiB

Ha mocnenHeM ITyHKTe OCTaHOBIIOCH 0c060. IlmaBHOE, YTO
MOXXHO ¥ HY>KHO IPUBUTb peOeHKY Ipy 0OydeHUNU TailM-Me-
HEIPKMEHTY, — 9TO IIPOAKTUBHBII IOAXOJ K >KM3HU, O KOTO-
POM MBI TOBOPWIM B TpeThbeil I71aBe. HarmoMHI0, TEpMUH «IIpoO-
aKTUMBHOCTb» npuHagnexut Cruseny Kosu: oH pasnnyaer B
JKM3HM PEaKTUBHBI MOAXOA (PKM3Hb KaK peakiyis Ha BHEIIHVe
CTUMYJIbI) U IIPOAKTUBHBIN — KOIJ[a MBI He IIPOCTO pearupyem,
HO IUIAHMPYEM CBOIO >KM3Hb U OCYILIECTBIIsSIEM YIIpeX/arolue
TEeVICTBUA.

[TosicHio Ha mpocToM TpuMepe. «Tbl XOYelb 30/I0TYI0 Melanb
(mmu: Xopolue OLIEHKM B YeTBEPTH, B rofy M T.n.)? Uto s
3TOro Hy>KHO?» Hy>XHO He «BOOOIIe YIUTHCSI», & PACCTABISATD
IIPUOPUTETHI, BBIOMpast Hanbonee MpobIeMHbIe Ha aHHBIA MO-
MEHT HallpaBJIeHUA U NPOAKMUEHO 3aHMMAACh IMEHHO UM,
Hanpumep, cocTaBUTb O4eHb IPOCTYIO TAOIMIy OLEHOK (Tex-
HOJIOTUA peajIbHas, U3 IPaKTUKN):

Mpeamer TeKywiue oLeHKU

Pycckuii a3bIK 5 5 4 5
Anre6pa 4 4
leomeTpus 5 4 5

[TpobneMHOe HampaBjeHMe cpasy BUAHO, 3TO anrebpa. Uro
HY>KHO CJIe/IaTh, YTOObI €ro BHIIPaBUTH? O4eBMIHO, HOTYIUTh
MMHVUMYM Tpu nAtepku. HamennBaeMm ycumns MMEHHO Ha 3TOT
CeTMEHT, yfensieM anredpe 0ojblile BpeMeH) U CWI, IpeMIpyeM
ce0s1 LIIOKOTA/IKaMIL, AKMUBHO TSIHEM PYKY Ha ypoKax. 3akpblBa-
eM Ipo0/IeMHOe HaIpaBjIeHNe, CMOTPUM BOKPYT 1 IepeHar|e-
BaeM YCIIVsI Ha JAPYToit mpeaMer. VI Tak ganee — HOAJep>KuBa-
eM 0aylaHC, TMOKO MeHssl IPUOPUTETHI IO XOAY Y4eOBl.

BaxHo BBIOpaTh MOAXOAsAIIEe XOTeHIe — BIIOJIHE BO3MOXKHO,
3TO He IIKOJIbHBIE OLIEHKM, @ YCIIeXV B CIIOPTMBHON CEKIUM, KO-
CTIDKEHMA B KaKOM-TO X006m, yBnedennn. OpueHTUpYyIiTech He
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CTO/IBPKO Ha «COLMA/IbHO 3HAYVMMBbIe» IIOKAa3aTe/, CKOIbKO Ha
coOcTBeHHBIe ycTpeMyeHus pebenka. [locme BbI6Opa XoTeHUs
METOHO/IOTUA OCTACTCA TOM XKe: nenu, noa3anadu, NpunopuTeTsl,
€XXE€THEBHDbIE ITPOAKTVBHbIE HeﬂCTBMH B BI)I6paHHOM HalpaBjie-
HUM, CAaMOMOTHBALIA M Harpajbl ce6e.

Butanuit Kopones, ctatbsl «TaiiM-MEeHEAXMEHT AA8 A0YKM — UCTOPHUS
OJHOM Urpbl». «...BCEM U3BECTHO, YTO IETU HE XOTAT, 4TOOBI y4UTENS Bbl-
3bIBa/IM UX K JOCKE OTBEYaTb YPOK. KTO He MOMHUT CBOMX LWKOJbHbIX
OLLYLLEHWI B MOMEHT, KOrfia y4uTe b rOBOPUT 3aBETHbIE CNOBA: «A CeR-
4ac K JOCKe NOMAET...» — U CMOTPUT B ypHas. Tak 1 XOTesoCh Cnps-
TaTbCHA NOA NapTy.

A 4TO €C/IM U3MEHUTD K 3TOMY OTHOWeEHUe? Ecin pebeHOoK X04eT no-
NlyyaTb XOPOWWE OLEHKU, TO NOYEMY Obl €My He B3ATb MHULMATUBY B
CBOM PYKM 1 HE BbI3BATLCA OTBEYATbL CaMOMY, NPeBapPUTENbHO 0COBEH-
HO XOPOLO NOArOTOBMB MMEHHO 3TOT YPOK. 3/1eCb BaxHa onepawusa no
BbIGOPY NPUOPUTETOB, «HaNpPaBNEHWUS IaBHOMO yaapa»: y4um BCe ypo-
KW, HO 0COBEHHO rOTOBMM TOT, B KOTOPOM 3aBTpa XOTUM A0CTUYb yCne-
xa. ¥ B MOMEHT onpoca cTapaeMcs He CNpsATaTbCs, @ BbI3BAThCA, YTOOLI
TPYyZ AapoM-TO He nponaii.

Kpome nnaHupoBaHUs Mbl BBEW M NMPOrHO3MPOBAHWE Pe3y/bTaToB.
OHO OTHOCMTCA K Pa3HOro poja BHenIaHoBbIM 0NPOCaM, KOHTPOJbHbIM
pa6otam. B oTinM4une OT NnaHUpyeMoro NporHo3UpyeMblid pesyastar He
3aBUCHT yXe OT BONM NporHoducta. OH CKopee BbIABASET 0OBLEKTMB-
HOCTb CaMOOLeHKU. Ecnn yaaeTca TOYHO CNPOrHO3MpoBaTh Gyayllyo
OLeHKy, To [MoNMHKa noyyaeT ABa UAK O4MH NNIOCKK, B 3aBUCUMOCTH OT
TOro, NATEPKa 310 Oblna WK YeTBepKa. [ToAMHKa NoLXxBaTHNa 3Ty Urpy U
6bICTPO pa3obpanacb C TOHKOCTAMU PasNUyUs MeXAy NPOrHo3oM U
nnaHoMm. KctaTtu, Mosi KOHCY/IbTaLLMOHHAsA NPAKTUKa NOKAa3blBAET, YTO He
BCSIKMI AMPEKTOP Pa3NnyaeT 3T NOHATHSA. ..»

Eme ogHo Ba)kHOe HampaBieHMe IKonbHOro TM — mia-
HUPOBaHNME BpeMeHU IPU MOATOTOBKe K 3k3aMeHaMm. OOBIYHO
POAMTENbCKAs MO3ULMA TYT — «CUAM U YU IO IOCUHEHMS».
YBEL, 9T0 He paboTaet, IOTOMY YTO HerpaMoTHO. bonee peanc-
TUYHBIN TOAXON TaKOB:

1. Omnpernenenne, CKObKO 4acOB B JIeHb PeOHOK 0O EKTUBHO

MOXKeT paboTaTh Hajl MOATOTOBKOI (peaqpHO — 6—S8,

MakcuMyMm — 10).



daiin
Kam:

PUHaNeXNT:

j:-ces. yn. K.CumoHosa 4, k8. 75, Mocksa, 111033, updates@mail.ru, Ten. 9784349
Co06LWMTb O HENNLEH3NOHHOM Mcnonb3oBaHuK: http://www.books.ru/post_form/newform.php

176  Ine6 Apxaneenvcxuii. TaiiM-fpaiis

2. Paspenenue o6bema paboOTHI Ha 3TOT OIO/KET BpeMeH!
(40 6uneTos, 5 gHelt o 10 YacoB B leHb — peasbHas
mu¢pa «gac Ha 611eT», IWIoc peseps 10 4acoB) 1 yaeneHne
Ka)X/I0¥1 TopIuy paboThl He OOJIbIIIe T0/IATAIOIETOCs el
BPEeMeHIL.

3. YmpasneHue pabodeli HArpy3KOIL: pa3 B 4ac — 5-MUHYTHaA
aKTMBHAsA I1ay3a, ITOC/Ie KaX/oro 3—4-4acoBoro 610ka
paboThl — CMeHa aKTUBHOCTY (CXOAM/IN B MarasyH, IOry-
JIAJIM U T.J5.).

KpOMe TOrO, IIpM NOATOTOBKE K 3K3aM€HaM MbI OOBIYHO ne-

JlaeM COBCEM He TO, 4TO OyjieM fenaTh Ha sk3aMeHe. [0TOBACH
K COYMHEHMIO, Ifie Oy/ieM I1caTh, — MBI YMTaeM; TOTOBACH K
YCTHOMY 9K3aMeHY — OIIATH Jke unTaeM. fopasgo nmydiue 1mpu
IIOATOTOBKE K COYMHEHUIO HANUCAMb Ha KKAYI0 TeMy 3Cce Ha
HOJICTPAHMYKY C K/TIOYeBBIMY MBIC/ISAMU; TOTOBACH K YCTHOMY
9K3aMeHy — 1p02060pUMb KII0UeBble MBIC/IY KaX/Oro Ouaera
(komy yrogHo — 6abyuke, cobake, moprpery J/loMmoHOCOBa...).

W B 3akmioueHrie — HECKOIBKO IIpMHINIIOB U3 ITPAaKTUKMN.

Butanuit Kopones, «TaiM-MeHeIKMEHT AN LOYKU — UCTOPUS OAHOW
Urpbl». «Bo-nepBblX, 10BUTE MHMLMATMBY pebeHKa. OH JO/KEH NepBbIM
NPOSIBUTb CBOE XOTEHME.

Bo-BTOpbIX, UMNPOBM3NUPYITE, NPUAYMbIBAWTE WPy, @ HE BOCNWTa-
TeNbHbI npouecc. OAHO M3 OCHOBHbLIX Pa3NNYMi MEKAY HUMU COCTOUT
B TOM, YTO pe6EHOK NOHUMAET: UTPY OH MOXET NPEKPaTUTL B N1t060M MO-
MEHT, @ BOCNUTATE/IbHbIA NPOLECC — HET.

B-TpeTbux, He 60MTECH QUKCALMM NNAHOB U pe3ynbraToB. ITO He
npocTo 6yMaxKu, a To TBEPAOE, YTO «He BbIpyOMLLb TOMOPOM».

W B-nocneaHux: 3aHATbIE NaMbl U MaMbl, BNUWKUTE B CBOU C PE6EHKOM
opraHaiisepbl BpeMs, KOTOpOe Bbl NPOBOAUTE BMECTe. XOTs Obl A1 06-
CYXAEHWS TNAaBHOI0 COOLITUS AHS».



®aﬁnjwpvmagne»<m:
KaweHes, yn. K.CumoHoBa 4, kB. 75, MockBa, 111033, updates@mail.ru, Ten. 9784349
Co06LWMTb O HENNLEH3NOHHOM Mcnonb3oBaHuK: http://www.books.ru/post_form/newform.php

«TM-6ayunna»: kax donecmu TM-udeto 00 okpyxcarouwux 177

J1eBATbIX War co3aaHns MM4HOn TM-cucTembl
Honecure TM-6auniny 0 OKpy>KaloluX, YTOObI OHM Oortee
PasyMHO VCIIONIb30BA/IM CBOE I Ballle BPEMsI.

Kparkue pexomeHpanuu:

— Ilpepnaraa TM-ugen BalieMy pyKoOBOIUTENIO, IOKa-
3bIBaliTe MX MTOJIE3HOCTD /IS [leIa, a He KOMPOPTHOCTD
IJISI Bac.

— Yb6expaiTe MOJUUMHEHHBIX B [EICTBEHHOCTU TaliM-
MEHE[PKMEHTA BAaIlMM JIMYHBIM NPYMEPOM.

— IlpunygurenbHo BHefgpsasa TM-TexHuku, genaire 3To
HeOO/IbIIIMY LIIaTaMH.

— Ilpumensiite HeOOMbIINE «KHYTBI ¥ MPSHUKI» HEMe-
JIEHHO.

— MCHO}IbSyf/[Te IINIOTHDBIE IIPOEKTHI.

— Ilpepnaraiite TaiM-MeHEPKMEHT fIeTAM B popme UTPBI,
pasBMBasd B HUX IIPOAKTMBHBIN IOAXOJ, K )KU3HMU.
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10. TM-maHuecr:
OT MHCTPYMEHTA K MAe010rmu

— Yenex — amo xo020a o ac éce 3Harom? — cnpocun Bumanvka. — Bom
Yy MeHA ecmb mems Anexcanopa, OHA UCKYCCMB06e0, U 0HA 2080PUM. ..
— Hckyccmeo 30ecy Hu npu uem, — 060p8azn e2o cmapux. —
Bepmemuvcs cpedu nOKNOHHUKO8 — MO He ychex... Ycnex — amo

K020a Mol MOKHeUb UsMeHUMb MUp. Xomv vymp-4ymo.

Hmenno muot, ceoeti goneii.

M. u C. [Jauenxo. «[landem»

Bce 6onbure nmofeit B Poccun u conmpemenbHBIX TOCYAAPCTBAaX
3ayMbIBAIOTCSA O CBOMX OTHOLIEHUAX co Bpemenem. Myt n
¢dbopMyMpYIOT XU3HEHHbIE Ljei. [I0BBIIAIOT OCMBICIEHHOCTD
¥l OCO3HAaHHOCTb CBOETro ObITUA. Y4aTcs >KUTb TaK, 4YTOOBI BIIO-
CIeiCTBUM He ObIIO «MYYUTEIBHO OOTBHON.

OTBreyeMcsa Ha Majmoe BpeMs OT TeXHUK IUIAHMPOBAHUA U
ynpasienns 3agadamu. Kax saunnatens Improvement.ru nu TM-
IOBVDKEHNA IO3BOMI0 ceOe BBICKA3aThbCA O Belllax 0ojiee BO3BBI-
IIEHHBIX — 00 MIEOTIOrUM TaiiM-MeHeIKMEHTA.

«O Belax BO3BBILUIEHHBIX» — He 3HAYUT «HEMPAKTUYIHDIX».
Kax roBopurcs, «<HUYTO Tak He IMPAKTUYHO, KaK XOPOIIas Teo-
pusi». Emme 6omee npaktuyHa xopouras upeonorus. TexHuka 6es
usieonoruy, 6e3 pasMbIIIICHNs O BO3BBIIIEHHOM — MepTBa I
6ectiomornna. TexHuka, ormnogoTBOpeHHas 3P PeKTUBHOI KTeo-
jIoTuel, — HemobemuMma. [TosTOoMy B mocnenHen I1aBe KHUTK A
X04y CYMMMPOBAThb MJEONOTMYECKYI0 I MUPOBO33PEHUECKYIO
«HAYMHKY» TaiM-MeHe)KMEHTA.
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TexHWKa 1 naeosiorus

Hauny pasroBop 06 ujeonornu TaiiM-MeHe[)KMeHTa C LIUTaTbI
n3 «AxBapuyMma» Buxropa CyBopoBa 0 MeTOfaX MOATOTOBKM
crerjHasa:

«..Yepe3 mecsl, Mbl BABOEM CTOSIIM Ha Nepuaax Xene3Hog0pOKHOr0
mocrTa. [laneko BHWU3Y X0N0AHas CBUHL0BAs peKa MeAIeHHO HECET CBOM
BOJbl, CBOPAYMBasACb B MOryuynme 3mMeuHble Kosblia Y G6ETOHHbIX 0nop.
fl y)e rpaMoTeH WM MOHMMAl0, YTO YEIOBEK MOMKET XOAMTb U NO Tene-
rpadHoMy npoBoAy Haj 6€340HHOV NponacTblo. Bee Aeno B ncmxonoru-
YECKOW 3aKasnke. YenoBeK A0NKeH ObITb YBEPEH, YTO HUYEro NA0Xoro He
CayuuTcs, v Toraa Bce 6yaet HOpManbHO.

LlMpKoBble apTUCTbI TPATAT roAbl Ha aeMeHTapHble Bely. OHKM owu-
6al0TCA. Y HUX HET Hay4HOro nogaxoAa. OHKM 6a3MpPYIOT CBOKO NOArOTOBKY
Ha QU3NYECKMX YNPaKHEHUSX, HE YAENsas JOCTaTOYHO BHUMAHMUSA NCUXO-
norun. OHM TPEHUPYIOTCA MHOTO0, HO He NIBAT cMepTb, 6oATCA ee, CTa-
patTcsi ee 0601TH, 3a6biBas 0 TOM, YTO MOXHO HaCNaXAaTbCs He TOJb-
KO YY}OW CMepTbI, HO M CBOEN COOCTBEHHOW. U TONbKO NtoaK, He 60s-
LWMecs CMepTH, MOTYT TBOPUTb Yyaeca BMecTe ¢ 60ramu.

— [lypaku roBopsT, 4TO BHU3 CMOTPETb HENb3S, — KPUYMT OH. — Kakoe
HacnaxaeHue CMOTPETb BHU3 Ha BOAOBOPOTHI!

f1 CMOTPIO B FNYOMHY, M OHa 60JbLIE HE KAKETCH MHE HYTKOW U BIIEKY-
Wen, KaK 3MenHan nacTb ANA NArywoHka. M nagoHn mou 60nblue He
MOKPbIBAKTCA OTBPATUTENbHOM IUMKOW XON04HOM BAAron...»

Mo>kHO ¢ TO/IB301 1A cebs NPUMEHATD «35 METOHOB IJIa-
HMPOBaHMA OHA» U «28 NpUeMOB caMOMOTHMBanum». Mox-
HO BBIITU Ha CIIEAYIOIINI YPOBEHDb U HaNAaUTh JIOTUYHYIO U
CTPYKTYPUPOBAHHYIO CUCTEMY YIIPAB/IEHNA TUYHBIM BpEMEHEM.
/ HakoHel] — MOXXHO OBJIaleTb MIEONOruell, IPOHNMKHYTbCA
AYXOM, IPOYYBCTBOBATb (PyHAaMEHTa/IbHblE IPUHIUIIBL. ITO
He OTMEHUT TEXHUK U IIPMEMOB, HE 3AMEHUT UX «OTBJICYEHHON
¢dunocodueit». HarmpoTus: npeonorns gactT HeBUAAHHYIO /IO TOTO
cBo6ony 1 3QPEeKTUBHOCTD BIafeHNA TEXHOTOTVAMN.

I[IpemMeTHas 067acTh OpraHM3aLMM BPEMEHU KOIIa-TO OTKPbI-
JIaCh MHE CO CBOEJ MMPOBO33PEHYECKON CTOPOHBI, KaK MCTOYHMK
«[JOCTOVHBIX IIefieit» (B TepMuHax Teopuu pa3BUTHsI TBOPUECKON
nr4yHOCTY). S He pa3 3aMedas, 4TO 3Ta UIEOTOTMYECKast, M-
POBO33peHYECKasA COCTABJIAMINAA TallM-MEHEIDKMEHTA BayKHA
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IS JIIOfIEVl He MeHblIle, YeM YMCTO TeXHomorndeckas. [Ipudaem
3aMedas s 3TO KaK Ha BBICTYIUICHUAX B IPOdeccroHaTbHBIX
coobuiecTBax (6M3HeC-TpeHepbl, MEHePKePbl, KOHCYTBTaHTbI U
T.IL.), TaK ¥ TIpY OOLIEHNN C [JA/IeKOlt OT MEHEPKMEHTa ayAUTO-
pueit Ha pajyo U TeJleBULEHNMN.

[To MmouM Ha6MIONEHNAM, MHOTM MOUM COOTEYeCTBEHHM-
KaM, KaK U MHe, XO4eTCsI BUIeTb BOKPYT cebst MeHblile 6e30TBeT-
CTBEHHBIX JI0fIelt, 6€CCMBICTIEHHO IUIBIBYLIVX IIO TeYEHMIO, BUHI-
IVX KOTO YTOJZHO B CBOMX HEY/ayax, 3apaKalolyX HALIY XI3Hb
IIACCMBHOCTBIO 1 6e3BommeM. VI 6onblie — mofeit, CTpOAIINX
CBOIO XXVI3Hb OTBETCTBEHHO ¥ 0CO3HaHHO. Mot MaHudect obpa-
1I[eH VIMEHHO K TeM, KOMy Hebe3pas/yHa OCMbICIEHHOCTb CBOeJt
COOCTBEHHOI >KM3HY, a TAKXKe OCMBICIEHHOCTD U JOCTOIHOCTD
IIPOMCXOMSIETO BOKPYT.

TM-¢paKTbl

B mmckycemsax Ha Improvement.ru u TM-kiny6ax 4acTo mpuxo-
BUTCS cnblmath: «TaiiM-MeHEI>)KMEHT — 3TO IPOCTO MHCTPY-
MeHT». YTO 5K, MOXXHO BOCIIPMHMMATD 9Ty TE€XHOJIOTMIO U KaK
IIPOCTOl HAOOP OTBEPTOK, KOTOPBII CTOUT JOCTATh U3 YeMOJjaH-
4MKa IpY MOSIBIEHUM Ipo6IeMbl HeXBaTKy BpeMmeHu. Ho aro
yPOBeHb aKpo6aTOB 13 IIPUBENEHHOTO BbIlIe IIPUMepa, YPOBEHb
OTTAYMBAHUA TeXHUK U npyueMoB. CleAymolnii YpoBeHb Mac-
TepPCTBa — MBICTIUTD «KaK crenHas». [IpunATh, uto TM — He
TOZIBKO MHCTPYMEHT, HO ellje U M/eOJIOTsl, HEKMIT HOBBIl «yTOJ
3peHMsI» Ha OKPY’KAIOLYI0 PealbHOCTb.

[l71s1 cpaBHeHMsI BCIOMHMM BOCTOYHbBIE OO€eBble MCKYCCTBA.
Bce TexHMKM — nMIb peanusaius HEKOTOPBIX MUPOBO33PEH-
YeCKMX YCTAaHOBOK. VInm Bo3bMeM, HampyMep, MOHAIIeCKIe
acKeTMJecKye MPaKTUKM ¥ OOTOCTy)KeHe — TaKXe O4eHb Jie-
TaJIbHO IIPOpPabOTaHHBIE TIPeIMeTHbIE 00/TAaCTH, CO MHOXKECTBOM
TEXHUK, [IPYEMOB, aJITOPUTMOB. TUIMKOH (60rocmy>KeOHBIN yc-
taB) win JJob6poronobre (COOPHMK HACTaBIEHMII I MOHA-
XOB) — CUCTEMBI He MeHee CJIOXKHbIe, PAa3HOCTOPOHHME U ITyOOKO
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npopaboraHHble, 4yeM IpakpaHckuit kogekc. Ho oTHumuTe
0yX — W TeXHMKMU MOTEPSIOT BCAKMII CMBICT, CTAaHYT He IPOCTO
0ecIo/1esHbl, HO 1 BPeJHBL

BonpmmHCTBO YacTo 3By4YalX COMHEHMII OTHOCHUTENIBHO
TaiiM-MeHeJPKMEeHTa — HAIPUMep, «3aCYLINT ¥ 006eCyenoBednT,
«IIOBPEIUT YeI0BEYECKMM B3aIMOOTHOLIEHUAM», «HECOBMECTUM
C TBOPYECTBOM» — KaK pa3 IpefocTepexkeHre 06 OmacHOCTI
TeXHUK, IIPVMEHEHHbIX 0e3 MOHMMaHUs 0yxd MeTOJOIOTVM.
Yro X, HOXKOM MOYKHO IIOpe3aThcs, a BUIKOM — YKOMOTbCS, HO
3TO He NOBOJ ecTb pyKaMu. Hy>kKHO pOCTO YIUTHCA IPaMOTHO
obpaiarbcs ¢ MHCTPYMeHTaMu. B ToM uucie — ¢ uaeonornsamu
U MEeTOJONOTUAMMU.

B ocHOBe upeonoruyu TaiM-MeHeIPKMEHTa, Kak 5 ee TIOHMMAIO,
JIeXKaT IPOCTble (PaKThl ¥ aKCUOMBIL:

— JKusnv dana uenosexy ooun pas. Bepcuu ¢ nepecenennem
AyLI MHe KaXYTcs HeyOenuTenbHbIMI. B arencrmyeckoi
BepCHM BOCIIPUATHS PeaIbHOCT (aKT efHCTBEHHOCT
JKU3HM O3HAYaeT, YTO XOUEeTCs MPOXKUTD ee TaK, YTOOBI
IIOTOM He OBbUIO «MYYMTEeIbHO OOJIbHO» M JKAJIKO IOTe-
psAHHOrO BpeMeHN. PenurnosHas Bepcus o Be4HOM XKU3HMY,
Ka4eCTBO KOTOPOVI HAIIPSAMYIO 3aBUCUT OT TOTO, KaK IPOXKITT
3eMHYIO (3Ty BEPCHIO IMYIHO 51 CYNTAI0 HaubosIee JOCTOBep-
HOI1), 3aCTaB/IAeT OTHOCUTBHCA K eQVIHCTBEHHOI 3€MHOII
XKM3HU ellle 60/lee BHUMATE/IbHO U BIYMYNBO.

— Bpemsa — amo mamepuarn, u3 Komopozo «cOenaHa Hu3Hv».
JIt060it ipyTOil pecypc B XOfie )KM3HM MOXKET TePATbCS 1
npuobperaTbcsi. BpeMs TOIbKO TpaTUTCS, ¥ BpeMeHN He
TaK y>K MHOTO, Te camble 200—400 ThIcAY 4acOB, B KOTOPbIX
BCe MBI «JJayKe He MIITIMOHEPbI».

— Bpems u nocmynku uenosexa 6 Hem — Heobpamumvt. ClienaH-
HO€ MO>XHO IIepeOCMBICTTUTD, MHOT[Ia — UCIIPAaBUTD, BEPY-
IOIL VI MOYKET MIOKAATbCA, HO HUKTO He MOXKET CAe/TaHHBIN
IIOCTYIIOK BEpPHYTb. B HayKe 9Ta HeOOPaTMMOCTb BpeMeH!
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Obl1a ocMbIc/ieHa TobKO B XX Beke, B cuHepreTuke. B du-
nocout OHA yrKe THICSIEIeTHS IPUBORUT B CBSIIEHHBII
TpeIeT Ty YLINX IIPeCTABAUTENIE PO Y€TI0BEIECKOTO.

OTu npocThle GaKThl TMYHO MHe, HAIpUMep, He JAI0T OCTa-
BATbCS CIIOKOIHBIM TIpU CTIOBe «Bpems». VI yxx TeM 6omee — moc-
TaBUTb METOJO/IOTIIO B3aMMOOTHOIIEHWIT YelloBeKa ¢ BpeMeHnem
B OIVH Psifi C KAKMMU-HUOY/Ib «HABBIKAMU [IPE3eHTALUIT» VI
«TeXHUKAMU Je/IeTMPOBaHMsI». DTO HECOMOCTABMMbIE IT0 MUPO-
BO33PEHYECKOI 3HAUYMMOCTU YPOBHM OBITHA.

Ilajiblite TIOSABIISIETCS OpeaHU3auus épemenu. ITo Hamboree
KOPPEKTHBIII TEPMIH IS OIMCAHNMS TeXHOMOrUM paboTsl ¢ Bpe-
MeHeM. YIIpaBJ/ieHue BpeMeHeM — TePMUH He BIIOJIHE KOPpPeK-
THBI (XOTs M yOOHBIN), YIPaB/sATh BpeMeHeM Henb3si. Opra-
HJ30BBIBATh BpeMsi — MOXKHO. Kak MBI MOXKeM OpraHu30BaTh
IIPOCTPAHCTBO C OMOLIBI0 PACIIOIOKEHNS U JBYDKEHMS IIpefi-
METOB, TaK MBI MOXX€M OPraHN30BaThb BPeMsl PACIIONIOKEHIEM I
ABVDKEHVEM JIe/l U TIOCTYNKOB. TepMUHBI «TaliM-MeHEPKMEHT»
U «yIIpaBjIeHVe BPeMeHeM» s IPVMEHSII0 VICK/TIOYNTENbHO IS
KPaTKOCTU 1 pa3HooOpasus. Ilox «opraHmsanmeit BpeMeHN»
IpeJIaralo MOHMMATb BeCh KOMIUIEKC BOIIPOCOB O B3aMMOOT-
HOLIEHVSIX YelloBeKa 1 BpeMeHu, a MUMEHHO:

1. Kax uomu GBICTPO ¥ TPAaMOTHO, He IepeyTOMJISsCH B
nyTH, — 3 PEKTUBHOCTD.

2. Kyda uomu, kak BBIOMpATh Lie/I — CTpaTerus.

3. 3auem udmu, Kak 0CO3HaBATh U «BBIKPUCTA/IN30BbIBATD»
CBOU LIeHHOCTU — (pumocodus.

9Ty HOC/IeNOBAaTEIbHOCTD A HasbiBalo «TM-nmecTHuIEl», 110-
CKOJIbKY 4e/IOBeK OOBIYHO HadMHAeT CBOe 3HAKOMCTBO C Opra-
HM3aIVell BpeMeHM C BOIPOCOB 3P PeKTUBHOCTH, TEXHUKY; HO
Yepe3 HEKOTOpPOe BpeMsI IIPUXOANUT K BOIPOCAM VeOTOTIIeCKIM
U GmrocopCKIM.
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dunocodus (3avem natm?)

Crpaterus (Kyna natn?)

AddektnBHoCTb (Kak natn?)

[IpepmeTHYI0 00/1aCTb «OpraHM3aLNs BpeMeHM», COOTBET-
CTBEHHO, 51 [Ie/II0 Ha TPY YPOBHS: TEXHOMOTMYECKNUIL, CTPATeTN-
4eCcKuil M MupoBo3s3peHdeckuii (¢pumocodckmit). Pasymuoit op-
raHusalyel BpeMeHM 5 CYMTAI0 TaKyI0, B KOTOPOIl BCe 9TN TPH
YPOBHSI HaXOfSITCsI B HETIPEPHIBHOM B3aVMOMNEIICTBUN: LIEHHOCTH
B/IVSIIOT HAa CTPATEIMIO U TEXHMKY, COOBITUS HAa TEXHIIECKOM I
CTpaTern4eckOM yPOBHSX JAIOT MaTepyasl /sl IlepeOCMBbIC/ICHNs
VI KOPPEKTHPOBKY LIEHHOCTEIL.

TM-npeonorus

TM-upneonorna — 3T0 OCHOBHBIE TIOJIOKEHNA AVICHUIUINHBI «Op-
raHM3aLusA BpeMeHN» Ha ee TPeTbeM YpoBHe, (punrocodcko-mu-
POBO33peHYEeCKOM. DM MOTIOKeHUs BbITeKaloT u3 TM-¢dakTos,
cpOopMynMpOBaHHBIX B IIpeAbIAyIIeM Iaparpage.

Kpartxko s 651 Bbipasun TM-ujeonoruio crenyommm obpasom:
«BOyMUU60 U OCMBLCTIEHHO UCNONL308AMD HEBOCHOTIHUMOE 8PEMS
HUSHU 6 COOMBEMCMBUL C 0COSHAHHBIMU TUMHBIMU UEHHOCMAMU
u npuopumemamu». Bce ocTampHOe NPUIOKNATCA — U TeXHUKI,
Y ¥X TPaMOTHOe IIpMMeHeHMe 0e3 IepeKOCOB U «BPeJHBIX II0-
004HBIX 9(pPeKTOBY.

Ecnu passepuyts TM-npeonoruto 6onee mogpo6HoO, s MOry
BBIIENINTD B Hell HECKOJIbKO OCHOBHBIX 1[eHHOCTe, VI TIPUHIIN-
1O0B. ITO aKCMOMBI, KOTOpbIe MOTYT OBITH MO0 IPUHATHI, MO0
He IIPUHATBI, HO He MOTYT OBbITh JOKa3aHbI M/IV OINPOBEPTHYTHL
Bes mpuHATHA 3TUX aKCMOM Ha MMPOBO33PEHYECKOM YPOBHE s
CUMTAI0 MaJI0 OCMBIC/IEHHBIM ¥ MAJIO TIOIe3HBIM OCBOEHNE TaliM-
MeHe/KMEeHTa Ha YPOBHE TE€XHOTOIMIECKOM.
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AKCHOMBI TaKOBBI:

1. Ceob60da svibopa. Yenosek cBobopeH. Haum nmoctymnku, ko-
HEYHO, 3aBUCAT OT HAYaJIbHBIX YCTIOBMIL: HAC/IEHCTBEHHOCTH, OT-
paHM4eHnii, JOCTYIHBIX PECYpPCOB M T.II. MBI TakXXe 3aBUCUM OT
BHEIITHUX BO3JelicTBUI 1 06cToATenbcTB. OFHAKO HY Hadalb-
HbIe YC/IOBVSA, HU BHEIIHME OOCTOSITe/IbCTBA He OIpefe/aioT
Hairy usHb Ha 100%. Pemariee sHaueHue Bce paBHO MMeEET
Halll COOCTBEHHBIN BBIOOP U Hallla TOTOBHOCTb YTO-TO MEHSATDH B
cBoeit xu3Hu. Ha cemuHapax dacTto crnpammsawoT: «Kak A Mory
CTaBUTDb LieIM — C MO€Ji 3apIl/IaToil... B MOEM TOpOJi€... B HalleM
rocypapcrse...» Ha 370 MOXHO 0TBeTUTb: «CKONBKO BEIMKUX
TOCY/JapCTBEHHBIX JieATesNell, ¥ BeIMKUX IpeApUHUMATENeN, U
BE/IMKVX YYEHBIX POAMINACH B COBEPLIEHHO HeO/IaronpuATHBIX
HavaJIbHBIX yC/IOBMAX?» CBOOOA HAYMHACTCSA BHYTpPY, B CO3HA-
HIY, B HAllleil KapTMHe MMpa — ¥ TaeT HaM CBOOOAY JieliCTBOBATh,
CBOOOly M3MEHATDh MMUP.

Harnee, ecny 4eloBeK MOBEPU, YTO OH MOXMer USMEHAMb
MUp, 9TO OH c80000€H, — ITOT MUPOBO33PEHUECKNIT TIPUHIINIL
IIPOELVIPYeTCs Ha yPOBEHb TEXHOJIOIMII, BO-IIEPBBIX, B (popme
IIOCTAaHOBKI AEP3KUX, «<HETOCTVDKIMBIX» Iie/lell; BO-BTOPBIX — B
(dopMe OTCeBa BHEIIHNX BO3/IE/ICTBIUI, IBITAIOMINXCSA BHICTPONUTD
JKM3Hb 4eJloBeKa II0 CBOMM IITaMIlaM. bynb To Bo3meiicTBuA
OmpKaillero OKpy>keHus, oomecTa, CUCTeMbl 0Opa3oBaHNus,
peKmaMbl U T.IL

2. OmeemcmeenHocmy. UenoBek OTBeYaeT 3a TO, KaK OH CTPO-
UT CBOIO XM3Hb U Ha YTO OH TPATUT CBOe BpeMsdA. Bepyromuit
orBevaeT mepey borom u co6oii, HeBepyoLMit — Teper co6oit u
KeM-HMOyzb ellje (B 3aBUCUMOCTH OT 06a30BBIX IIeHHOCTel — Ie-
peq cBoeli ceMbeil, TOTOMKaMy, 4eJI0Be4eCTBOM U T.IL.). AMe6Oii,
a He Ye/moBexoM, MOXXHO Ha3BaTb TOTO, KTO HEOCMBICIEHHO U
0e30TBETCTBEHHO IUIBIBET II0 TEYEHMIO, pearupys Ha BHEILIHME
BO3JIE/ICTBYSA, HO He IIPUMEHAS CBOI CBOOOMY K IIOCTPOEHMIO
CBOeII )KM3HM 1 He Oepst Ha ce0s1 OTBETCTBEHHOCTD 3a TO, YTO C
€ro >KM3HDIO U €T0 BpeMeHeM IIPOUCXOIMNT.
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K coxaneHnio, UMEHHO Ha IOCTCOBETCKOM IIPOCTPAaHCTBE
aTa 601me3Hb 0cob6eHHO cunbHa. CKONMBKO HAIl YEIOBEK MOYKET
OpUAYMaTb IPWYNH, IOYEMY OH He HeceT OTBEeTCTBEHHOCTH 32
TO, YTO C HUM npoucxoaut! BUHOBATH BCeTfia MPaBUTENIbCTBO,
Mpe3UAEHT, )XKIULOMACOHBI, OINTApXM, AEMOKPAThl, KOMMYHIC-
TBI, JK9K, paboromarenp u T.[. 3HakomMo? KTo kak, a s1 cuuraio,
9TO 3TOT pabCKMil TOAXOM K XKU3HU HY)XXHO «BBIJIJaB/IVBATh 110
Karie» u3 cebsi ¥ OKPY>KAIOIMX M YTO TalIM-MEHEe[[PKMEHT B
39TOM — He3aMeHMMOe CPeCTBO.

3. Passumue. Sl cauraro, 4TO JOCTOVHO, IIPaBENHO, KPACUBO,
COOTBETCTBYeT BETMKO/IEITHOI IApMOHUN MUPO3ZIaHUA — Pa3BU-
BaTbcA. Pa3BuBaTbCcsA Ha pa3HBIX YPOBHAX U B Pa3HBIX CMBICTIAX.
ITO TOXKe aKCMOMa, ee HeBO3MOXKHO 00CY>K/JaTh, MO>KHO JIMIIb
IPUHATb WINX He NPUHATb. BpeMsa XU3HM — 3TO BpeMs pa3Bu-
TUA, BpeMs COBEPLIEHCTBOBAHMNA, BpeMs Iy TH.

J71a MeHA 9TU LIeHHOCTM ABJIAIOTCS MPOEKIVeil Ha pAJ TaiM-
MeHePKePCKVX BOIIPOCOB XPUCTMAHCKON KapTMHBI MUpPA, KOTO-
pyIo s cuuTao Hanboee MUPOBO33PEHUECKN YOEAUTEebHON 1
MpaKTUIeckn feiictBeHHol. Ho TM-neHHOCTM LIeHHBI M BHE
XPUCTMAHCKON KapTUHBI MUPA, KaK HeKoe o0lijee moJie COracusi
B BOIIPOCE O TOM, YeM YeTIOBEK OT/INMIAETCSI OT aMeObl.

ITU >Ke IPUHIUIIBI IeKAT B OCHOBe TM-amuxu: COBOKYIIHOC-
T IPUHLUIIOB, BhITeKaolux u3 TM-dakroB u TM-ugeonorun.
OTU NPUHLMIIBI-3ANIOBEAY ellle MPeACcCTOUT cHOPMYINPOBATh.
Hampumep, «He ykpaay BpeMs O/MVDKHETO TBOET0» — IIOCKONIBKY,
HOXMILasA BpeMs, U3 KOTOPOTO ClelaHa )XM3Hb, Thl HapylLIaellb
3amoBefb «He youit». Vi, ckaxxeM, «He 3aMycOpUBail TapMOHMIIO
MUPO3JIaHUs BOPaMI BPeMEHN» — UTPOBBIMU aBTOMAaTaMU MU
rpadOMaHCKMMM poMaHamy, Hanpumep. [Ipolie roBops, «oMHM,
YTO TaiiM-MEHeM>)KMEHT — 3TO He TOJIbKO 3alllUTa CBOETO Bpe-
MEeHU, HO U Oepe>KHOe OTHOLIEHVE K BPeMeHI JPYTUX».

Wrtak, a1 usmoxun TM-umeonorno — aKCUOMBI, AeXKalllie B
OCHOBE MOe€JI TeOpUM M MEeTOJOJIOTUM OPTaHM3ALNY BpEeMEHI.
Oco3HaHHOE IPUHATME U IIPUMEHEHMe 3TUX IIPUHINIIOB, IIPO-
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HUKHOBEHNE UX JJYXOM 51 CUMTAIO0 BBIXOJOM HAa «yPOBEHb MacTepc-
TBa» B 9TOI IpenMeTHON obmacTu. Ho Bce ckazaHHOe Kacamoch
II0KA TOJIbKO JIMYHO 4elloBeKa. A 4To 3HauuT TM-umeonorus mis
B3a/IMOOTHOILEHMII Y€/TOBEKA C OKPY>KAIOLVIM MUPOM?

TM-6aunnna

3aHsABLINCH TalIM-MEHEKMEHTOM, 5 IEPBBIM J[EJIOM CTa/l CMOT-
peTh, 4TO eCTb Ha 9Ty TeMy B VIHTepHeTe. BpIIO Ha TOT MOMEHT,
2000 rof, ouyeHb Majo: 3alaJHMUKI He TI00AT NeIUThCA UNesAMU B
OecITaTHOM peXXuMe, a B oTedecTBeHHOM JIHTepHeTe TM-Tema
BOOO1IIIe oYTK He ObIa mpepcTaBieHa. OTHMUM U3 MepBBIX Hail-
JeHHBIX MHOIO MaTep1asioB, BO MHOTOM OIIpe/e/IMBIINX [a/TbHel-
IIYIO CTpaTeruio, OblT «XpoHOMeTpax, nan Anrebpa mo6Bu-3»
Anexcest babust. B aToit paboTe, HaCKONBKO MHe M3BECTHO, BIIEp-
Bble Obl/Ia 03By4eHa CIIOCOOHOCTb OPraHM3ALUy BPeMeHU Me-
HAMb YeHHOCMU YenoBeKd.

MexaHusMm 3Toro usMeHeHus Takos. HavaB, Kak mpaBuio, ¢
mexHUuKY SKOHOMIM BPeMeHH, 3aJaBIInCh BompocoMm «Ha 4to
TPATUTCSI MO€ BpPeMs I KaK TPATUTh ero 6ojee parioHanbHO?»,
4e/I0BeK IPUXOAUT K BOIPOCY O Ue/AX CBOEN [esITeTbHOCTH.
Be3 moHuMaHus 1e/1eit HEBO3MOXKHO BBICHUTD, 4TO Ooree 3¢h-
($beKTUBHO, a YTO MeHee; HA YTO CTOUT TPATUTh BpeMs, a Ha
9TO — He CTOUT. [IpUXOANTCS ONpenensaThCA C LEMAMU 1, CaMOe
[JIABHOE, — C MPUOPUTETAMM.

Ho Bompocs! 1e1eit M MPUOPUTETOB HEOTAENNMBI OT BOII-
poca yernHocmeti. Henb3st oTBeTUTDH Ha Bompoc «YTo [ MeHA
Ba)KHEE, TO WM 9TO?», HE OTBETUB Ha BOMPOC «UTO MIsi MeHs
BAXKHO 6000uie, B IpuHIune?». Takum obpasomM, Onarogaps
TalIM-MeHeIPKMEHTY BCero 3a HEeCKOJIbKO JIOTMYEeCKUX XOJ[0B
IPOVCXOMUT NepeKITIoYeH1ie BHUMAaHMs C TEXHOIOTMYECKUX BOII-
POCOB OpraHM3aIy BpeMeH) Ha MUPOBO33peHdyecKue. UemoBek
3aJyMBIBAeTCSl O TOM, 3a4eM eMy HY>KHO JJOCTVDKEHMe TeX VN
VHBIX Pe3y/IbTaTOB, IPOIile TOBOPsI — 3a4eM ¥ pajy 4ero OoH
JKVUBET B 9TOM MMUpe.
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VIMEeHHO 3Ty NOC/IeOBATE/IbHOCTDb «TEXHOJIOTUA — CTpare-
russ — ¢unocodusn» s Boiute HazBan TM-nectanieit. B renom
e TaKoe «pa3BuUTue O1arofaps TaiiM-MeHeKMEHTY», B CUIY
€ro HeMMHEHOCTU U crenupuIecKnx 3aKOHOMEepPHOCTel pac-
IpoCTpaHeHus, s HasbiBao TM-6aunnnoit. TepMuH BOCXOUT K
KJIAaCCMKY Hay4YHOJ OpraHM3aluyu Tpyfa U moaty Anexcero lac-
TeBy, Kotopslit mucan: «Popp u Teinop manu paboyeMmy MHC-
TPYKIVIOHHYIO KapTOUYKY, HO He CO3[Ja/ly MeTORUKM, KOTOpast
3apakasa 6bI MacChl, 3aCTaB/s/IA Obl UX IPOSIB/IATH HENPEPbIB-
HYI0 IHUIVMATUBY, IPUBYBAJIA ONpee/IeHHYI0 OpraHM3alVIOHHO-
TPYHOBYIO OaruyTy».

Tenepb Takasg MeTO#MKa — TaliM-MEHEMKMEHT KaK MHCTPY-
MEHT Pa3BUTUA — CYIeCTBYeT, OHa pa3paboTaHa B MO€Il IIepBOii
MoHorpapuu «OpraHusanys BpeMeHI: OT IN4HOI 3¢ deKTnB-
HOCTHU K pasBUTHUIO GupMbl». Heobxonmum TaiM-MeHeIPKMEHT
KaK MHCTPYMEHT pa3BUTKA OOIeCTBa, K YeMy U CJe/aH OfVH
u3 maroB B 3ToM TM-MaHudecre.

Yro caMoe ITIaBHOE, ONMCAHHOE BHUMaHME K COOCTBEHHBIM
L[e/IIM U LeHHOCTSM, KaK IIPaBUTIO, Oelderm 4enoeka nyqule.
CHUXaeTcsa o8 «aMeObl», MOBBIMIAETCA LOAA CBOOOMHOI
Y OTBETCTBEHHOII TMYHOCTHU, CIIOCOOHOI [je/1aTh CaMOCTOsI-
Te/bHBII BBIOOp U COBepIIaTh MOCTYNKY, He Ha 100% merep-
MUHUPOBaHHbIe BHEIIHUMM 00CTOsITeNbcTBaMM. Braromaps
BHMMAaHMIO K cebe, CBOEI [1eATEeNbHOCTHI, CBOEMY BpPEMEHIN,
6marofapsi OCO3HaHNIO HEOOPATMMOCTU ¥ KOHEYHOCTY ITOTO
BPEMEHH Ye/IOBEK CYIIeCTBeHHO n3MeHseTcss. CpeHeBeKOBbIe
aCKeThl OTKPBIIM 3TOT MEXaHM3M CaMOCOBEPIIEHCTBOBAHMS
MHOTO COTeH JIeT Ha3ajl, PEKOMEeH/ysl CBOMM Y4eHMKaM IBa
IPOCTBIX NpaBU/IA: «<BHUMATh ce6e» M «IOMHUTb O CMEPTI»
(B koHTeKcTe TM — 0 KOHEYHOCTM BPEMEHM >KMU3HM), YTOODI
YAEPXXUBATbCA OT HENOA00aMINX HOCTYIKOB ¥ HACTPauBaTh-
¢ Ha nogobaromniie.

TaitM-MeHeKMEHT, TaKM 00pa3oM, paboTaeT Kak MHCTPY-
MEHT CBO€OOPa3HOTO «IPOrpeccoOpCTBa», B TepMMUHONIOIMN Opa-
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TheB Crpyraukux. IIporpeccopsl, HAalIOMHIO, IBITA/IUCDh BIUATDH
Ha OTCTa/ble UUBWIN3ALUN, CTUMYIUPYA UX pasBUTHE Pas3Ind-
HBIMI HayYHBIMI ¥ NOUTHYeCKMu MeToamu. Ho, B oTimdne
OT TIPOTPeccopoB, «3acensas» TM-6anuy, Bbl He HaBs3bIBaeTe
4eJI0BeKY CBOM LIEHHOCTU. BBbI «BCeTo /MuIIb» IOMOTaeTe eMy
HalTU COOCTBEHHble — OYVCTUTD UX OT BHEIIHUX HAC/IOCHMUIT,
BBIPAaCTUTD ¥ Pa3BUTb. TakuM 06pa3oM, TaliM-MeHEeIPKMEHT pe-
IIaeT 3a/jaqy, HETIOCU/IbHYIO ISl COT€H KHIDKEK IIPO «4TO TaKoe
XOpOIIO U YTO TAaKOe IJIOXO».

ITOT pe3ynbTaT NPUMEHEHNA TaliM-MeHEePKMEHTa 5 CUUTAI0
ropasno 6oree BayKHBIM, YeM COOCTBEHHO IOBbIIIeHNe 3¢ deK-
TUBHOCTU U pe3ynbraTuBHOCTY. OHY, KOHEYHO, IPUATHBI, HO 110
0O0/BIIOMY CYeTy — CyeTa CyeT M BcsdecKas cyera. Hacrosmiee
CYacThbe U YAOBIETBOPEHHOCTD >KM3HDIO KpaliHe HEIMHENHO 3a-
BUCAT OT YMCTO MaTepUa/lbHBIX pe3y/abTaToB. [l MeHA co3fa-
BaTb U BUJETb MU3MEHEHNs B LIEHHOCTAX /IIOfiell, X YCTaHOBKAX,
OTHOLIEHMN K JXVM3HU IOpas3fio MHTEepecHee, YeM CO3/1aBaTh IIpK-
pocT 6e3ayIHbIX (P U KPUBBIX Ha rpadukax.

CyMMupys ckasaHHOe, s 66 cGOPMY/INpPOBAII elile OfUH dJIe-
meHT TM-upeonormm tak. Opeanusayuss 6pemeny — YHUKATbHbLL
UHCMPYMEHIN, NOMOAIOUWAULL TIH00AM U MUPO3OAHUIO PA3BUBAINDCS,
USMEHAMBCA 8 Iy4uly10 CIoOpPOHy HA CAMOM CTIONCHOM U «Heone-
pabenvHoM» yposHe: HA ypOBHe UeHHOCHell U MUPOBO33PEHUS.

Ha Mot B3T/IA], 3TO — MHTEpEeCHO. ITO YHUKAIbHO. ITO
nomoraeT 3¢ deKTuBHee peuratb NpoobaeMbl, HajJ, KOTOPBIMMI
Ha NPOTSDKEHMUM BCeVl MICTOPUM 4eloBedecTBa OMINCh caMble
BBIIAIONMECS TUYHOCTU. B 3T0i1 06/mact MHOTO JTOCTOMHBIX
Lleneit. B iemoMm — 3T0 KpacuBoe, HOCTOITHOE 1 6obiioe [lero.
JKenaromue — nopxmoyYanTech.

ObuweHalMoHanbHas 3ajja4a

Onus n3 ry6epHaropoB B kaure CantbikoBa-Illenpuna «[Tomma-
AypbI U TIOMII[ypIIV» U3HAJ YKa3, B KOTOPOM ObUIM ClIefyIolLie
3HaMeHaTe/IbHbIe C/I0Ba:
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«HeoHOKpaTHO 3aMe4eHOo Gbl10 MHOK, YTO B HalleM 06LiecTBe COBEp-
LWIEHHO OTCYTCTBYET TOT AyX MHULMATMBBI, C MOMOILbLIO KOTOPOro BENU-
KWe Hapo/bl COBEPLIAIOT BeSMKKE Aena...

BBuay BCEro BbILIEM3/IOKEHHOTO, i BHOBb M B MOCNeAHMI pa3 npej-
flaralo NpUHsTL pelmnTeNbHble Mepbl (He npuberas, 04HaKo X, A0 Bpe-
MEHM K 3K3EKYLMAM) K NOAHATUIO OBLLECTBEHHOTO AyXa U BO3BYHAEHMIO
B OHOM HaKNOHHOCTM K IeSIHUSIM CMENbIM U BESIUKUM. ..»

K coxaneHuio, ¢ MOMOIIbIO PELUINTENbHBIX Mep U IK3EKY-
I1/1 HEBO3MOYXHO ITOBBICUTH OPTraHM30BAHHOCTb, IIeIeyCTPeM-
JIEHHOCTb ¥ KOHKYPEHTOCIOCOOHOCTD Halero Hapopa. Iletp
I mpITancsa aToO CpenaTh, HO, IPU BCENl €ro HAaCTOMYMBOCTU U
9HEpruy, MHOTYE HauMHAHUA IIOCTIe ero cMepTu 3araoxnu. bo-
nee 9 PeKTUBHBIM /IS pellleHNs HallMX HAIVOHAIbHBIX 3a/iad
MHe IPeJICTaB/IsAeTCsl UCTIONIb30BaHMe MexaHusma TM-6aunuis,
IIOCTOSIHHOE PaclpOCTpaHeHue KY/IbTYPbl OTHOIIEHNUS K BpeMe-
HIL, IPUBUTHUE ceOe 1 OKPY>KAoIMM 3¢ PeKTUBHOrO MBIIIICHN.
910 607bIIAsT, KPOIOTINBast paboTa, O3BOJISIONIAS 3a/I€ICTBO-
BaTb BHYTPEHHNE PeCcypchbl KaXaoro us Hac. Ecmm y xaxpgoro
HAlIeTO COOTEYECTBEHHNKA OYAYT ACHbIE Lje/M U 9HEPIUA K UX
IOCTIDKeHNIo, Hama 061rast 3heKTMBHOCTD KaK HapOfia CTAaHET
HeM3MepPUMO BBIIIIE.

OmnbIT penteHnst Ipo6IeMbl BpeMeHN B 00IeHaIMIOHATbBHOM
MacuITabe y Hac y>Ke ecTh, ¥ 9TOT OIbIT YHMKaneH. MHe Heus-
BECTHBI IPUMePBI Yero-TO aHAJIOTMYHOTO B APYTUX CTPAHAX.

OcnoBatenb muru «Bpemsa» Ilnaton Muxarinosny Kep>xeHiies
B CBOeIl He pa3 IepensjaBaBllelica kHure «bopbba 3a Bpemsa»
IIUTYUPYET CTATbIO, C KOTOPOJT 3Ta /IUra Hayajla CBOe CYIeCTBOBa-
Hre. Cratbs «Bpems ctpout asporiansl» nosBunacs B «IIpasae»
18 mrona 1923 roga 1 HauMHaMach Tak:

«Ha oaHom cbe3ae COBETOB A cuAen PALOM C aMEPUKAHCKMUM KypHa-
nucTom. 3acefiaHue, Ha3HayeHHoe B 11 ., 10 Yacy ellle He Ha4MHaNoCh,
KaK 3T0 Y Hac 4yacTo 6biBaeT. ypHanucT MeHs Cnpocui:

— CKONbKO YeNoBeK B 3a1e?

— ThICAYM TPU C NONOBUHOM.
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— Cpean HUX MHOTO cnecapei, TOKapen, MoAeNbILUKOB?

— [la, BeposiTHO, B 3aie npeobnagaT paboyne pasHbix cneuuanb-
HOCTEMN.

Toraa MO aMepUKaHeL, Y4TO-TO YEPKHYB B KHUKEYKE, CKa3an:

— Mol cerofiHa notepsan 7 Thicsi4y paboymx YacoB B OXMAAHUM Havana
3acegaHnus. Mpv Takoi 3aTpaTe paboyei cuabl MOXHO 6bII0 NOCTPOUTb
0/MH, a TO ¥ iBa a3poniaHa.

Mbl Npoxaanu elle «c noji-asponnaHa», U TONbKO TOrAa 3acefaHne
Hayanocsb.

B camom aene, Ham nopa BbipakaTh Haliu 6eCKOHEYHble 3ana3biBa-
HUS B KAKMX-TO peabHbIX BEIMYMHAX, HANPUMED, B a3ponaaHax Halue-
ro Bo3fylHoro ¢soTa. Toraa Mbl CKOpee 0C03HaeM 3KOHOMUYECKYHO MH-
6eNbHOCTb Hallen pacxnsiéaHHOCTW. Toraa Mbl Hay4YMMCS LIEHUTb BpeMS
1 paboTaTb C TOYHOCTbIO».

9Ta cTaThsA CTajla KaTaJnu3aToOpOM Ype3BbIYaliHO IIMPOKOTO
0011eCTBEHHOTO JBVDKeHUA. J/II0 OpraHM30BBIBANIN AYEIKU
nurn «BpemsaA», mucanm cTaTby, BAOXHOBIIAIN OKPY>KAIOLMX
uzeell pasyMHOTO OTHOIIEHNUA K BpeMeHN. Bo MHOTMX raserax
BCKOpe MossBUIUCh pasfiensl «bopbba 3a Bpemsi». [Ipu atom
JIUTa MpebsABIAIa K CBOUMM 4WIeHaM IOCTaTOYHO XKeCTKNe Tpe-
00BaHVA, OHY JO/DKHBI OBV YYUTBIBATD U IUIAHUPOBATh CBOE
BpeMsi; 3acelaHMs sT9eeK JIUTM ObUIM OUeHb KPAaTKU U IPOXOAN-
M C KeCTKMM COOJIOfleHeM IIOBECTKY; 4IEeHbl A4eeK paspa-
6aTbIBa/IM KOHKPETHBIE CIIOCOOBI MOBBIIIEHN 9P (PEKTUBHOCTH
OpefIpUATHUI, IPY KOTOPBIX 3T A4eiiKM OpPTaHM30BbIBAJIUCD,
T [

K coxanenno, mira «Bpemsi», Kak ¥ GONBIIMHCTBO OpraHu3a-
IV, CBSI3AaHHBIX C HAYYHOU OpraHu3alyeil Tpy/a, Oblla 3aKpbiTa
OTHOBPEMEHHO CO CBEPThIBaHVEM Hama (HOBOJ 9KOHOMUYECKOI
no/mTvky). Ho ombIT ieATeNbHOCTY JINTH TI0Ka3asl, YTO CTaBUTh
3agady 60pbOBI 3a BpeMs B MacuTabax oOIjecTBa U rocygapc-
TBa — BO3MOXXHO U Heobxommmo. A B XXI Beke 3TO ellle U >KU3-
HEHHO Ba)KHO JI/IS HAalllero OOIero pasBUTHA, /I IOBBIIICHNS
3G GEeKTUBHOCTI I KOHKYPEHTOCIIOCOOHOCTY HAIlero obIecTsa
U TOCY[apCTBa Ha MUPOBOIJI apeHe.
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BO3MOMHOCTb U3MEHUTL MU

KoHeyHO, 6ONBIIMHCTBO YNUTAIOUINX STOT TEKCT He CTAHYT
TM-tpenepamu i TM-KoHCyIbTaHTaM!, HETIOCPEACTBEHHO
IIPOABUTAIONVIMY TEXHOJIOTMM YIIPaBJIeHUs BpeMeHeM. Bamm
HeJICTBUA IO PACIPOCTPAHEHNUIO Ky/IbTYpPbl OTHOLIEHN K Bpeme-
HM He OYJYT BO3HArpakJeHbl MaTepUaIbHO, BO BCAKOM CIIydae,
Cpa3y U HeNOCPeNCTBEHHO.

B cBA3M ¢ 9TVMM 5 BCIIOMHIO aHEKJOT IIPO rabpOBIIeB, KOTOPbIE
TOTOBOPM/INCH IUIATUTD YIUTEII0 BOAKOIL, IO /IBA Beflpa C KaXK-
moro nBopa. B 6ouke ¢ «roHOpapoM» OKasajach YMCTasA BOJa:
Ka)XXZIbIII rabpoBel AyMasl, YTO /iBa Befpa BOABI He UCIOPTAT
0OYKY KPerKoil BOIKIL.

[Tonaraere 7y BBI, YTO BalllM «Ba BeApa» OPTaHM30BAHHOC-
TV HIYETO He 3HayaT B L[MICTEPHAX, 03epax M MOPsX BceoOlei
6€30TBETCTBEHHOCTY, HEOCMBIC/ICHHOCTI I PasTMIbJANCTBA?
Her, sHavaT, 1 MHOroe 3Ha4aT. CTaTby aBTOPOB, BOT y>Ke IIAThb
JIeT «Ha OOIIeCTBeHHBIX HaYaax» MUIIYIMX A1t Improvement
(HM3KWIT MM TIOKJIOH), YMTAIOT THICAYM U JeCATKU ThICAY JIOEIL.
ABTOp TpaTUT Ha HeOOJBIIYIO 3aMEeTKy B CpefiHeM 2—3 Jaca —
U OHa IIOMOTAeT ThICAYaM 4MTaTesell caiiTa CAOKOHOMUTD [eCATKU
TBICSY 4acoB. 3a 2—3 Yaca aBTOp 3aMeTKMU JieflaeT CTOMb XKe Ora-
TOPOHOE €TI0, KaK XMPYPr — 3a 2—3 Jaca omepanun. [Ise-Tpu
cratby faT 200—300 ThIcAY YacOB 9KOHOMUM BpeMEHM, TO €CTh,
B IlepecyeTe Ha YeJIOBEYECKYIO KM3Hb, — OJHOTO CITACEHHOTO
OT CMepTe/IbHOI 00/Ie3HN WIM HeCYaCTHOTO CIydasl.

Bcnomunte snurpad k TM-manndecty: «Ycmex — aTo Korzma
TbI MOYKEIIIb U3MEHUTb MUP. XOTb YyTh-4yThb. VIMEHHO THI, CBOEII
BOJIel». B OCTMHAyCTpManbHOM 061eCTBe MEHATb MUP CTAJIO
nerde. He Hy>keH 60/bIION Haya/IbHBIN KaIUTaJ, 01aronpusT-
Hble CTapTOBbIE YCIOBUA. JlOCTaTOYHO He OOATHCA BKIIOYATHCA
B 60pb0y MIeonornii, LIeHHOCTel, MUPOBO33peHuil. 3aneiicTBO-
BaTb HEMHOTO 01M6emcmeeHHOCU 32 TIPOUCXOfAIee BOKPYT.
W 8060061 — cBOGOJBI IeIaTh YTO-TO, He IPOAMKTOBAHHOE He-
HOCPeACTBEHHBIMYU PabOTHO-3apIUIaTHBIMY HyXXamu. C806000!
MEHAMb MUP 8 COOMBEMCMBUL CO C60UMU UEHHOCHAMU.
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IopxmrouariTech. JIrony 1 >KM3Hb BOKPYT CTaHYT HEMHOTO CBO-
OopHee, OTBETCTBEHHee U OCMbICTIeHHee. MoXKeT ObITh flaxke — He-
MHOro cuactmsee. Kak y Crpyraiknx, KmaccMKOB M OCHOBOIIO-
TIO)KHMKOB Y>Ke YIOMMHABIIENCA TeOpuy IporpeccopcTBa:

«..Y mens nHem cnos, MeHA He HAYHUNU CTIOBAM, S He yMer
dymamv, amu 2advl He 0anu mMHe Haywumvcs oymamv. Ho ecnu
Mol HA camom Oesie MaKoil... 6CemMO2yUsUil, 6CECUNbHDITL, BCENOHU-
maruwui... pasbepuce! 3aznanu 6 Mo 0yuLy, s 3HAI, MAM ecb
8ce, umo mebe Haoo. JomuHo 6vimo. [Jyuty-mo 6edv s HUK020a
u Huxomy He npodasan! Ona mos, yenoseueckas! Boumsanu us
MeHST cam, 4ezo e 5 X04y, — 6e0b He MOxcem e Obimb, 4mobbl
A xomen nnoxozo!.. byov oHo 6ce npoxnAmo, 6e0v A HU4e20 He
mozy npudymamo, kpome smux ezo cnos: «CYACTDE J[J/I BCEX,
TAPOM, U IIYCTb HUKTO HE YVJET OBVDKEHHBIV!»

Jlecatbin war cosgaHuna anyHon TM-cuctemsl
Vcnonp3yiiTe HEBOCIIOIHMMOE BpeMsA Ballell JKU3HU B COOT-
BETCTBUM C OCO3HAHHBIMM JIMYHBIMU LEHHOCTAMM U IIPUOPU-
TETAMIL.

Kpatkue pexomeHganum:

— TlomHunTe, 4TO BpeMsi HEOOPATUMO, 3TO MaTepHaJl, U3 KOTO-
POro CenaHa Balla )XI3Hb.

— HOBeprei YETOBEK MOJKET BCE, €C/IM CMJIbHO 3TOI'O 3aX0O4€T.

— Bbl He «BUHTHK». [Tayke HeOOIbIIINE [NEeiICTBUA USMEHAIOT
MUP K Ty4IIEMY.

— PasBuBaiiTecs, IBUTANTECH, HUKOTIA HE OCTaHaB/IMBAall-
TEChb.

— Ilomorute ApyIumM HANTU CBOU oe/an M 1€HHOCTU.

— VsmeHnuTp Mup — B03MOKHO. CHemnaiiTe epBbIil IIar
NIPAMO celgac.
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lNMocnecnosue

Korga Kaxabiv NOCTaBuUT
Lienb

— A 8 uem npuuuna, cpedcmeos y 8ac Hem?

To ecmpv Oenez y 8ac He xgamaem?

— Cpedcmea-mo y Hac ecmb. Y HAC yma He Xéamaen.
«3uma 8 IIpocmoxeauiuno»

PoiHouyHas crommocThb Google, HOMCKOBOW cycTeMbl Nel B Mu-
pe, Ha MOMEHT HalMCaHNs KHUTY COCTaB/IsIa oKono $80 mipr,.
1 6bUIa CpaBHMMA C PHIHOYHOI CTOMMOCTBIO KPYITHENIINX pOC-
curickux HeTsHbIX Kommauuii. OQuH M3 co3jaTesneil cucre-
MbI — Halll OBIBIINII COOTeYeCTBEHHUK. [I/IA TOTO YTOObI CO3MaTh
KOMIIAHUIO C TaKOJ CTOMMOCTBIO, He HY)XHbI ObII HepTsHBIE
CKB@)KVHBI, a/IMa3bl MK jiec. JJocTaToyHO ObUTO aKTUBHO pabdo-
TaOIIEr0 MO3Ta, Le/IeyCTPEM/IEHHOCTY ¥ TOTOBHOCTH K YIIOP-
HOMY TPYAY AN JOCTVDKEHUA LieNelt.

Y Hac orpoMHBIl IOTEHIIMANT — NPUPOJHbIE PECYPCHI, TEPPU-
TOpMs, GoraTeiiiye KyIbTypHbIe, HAYYHbIE 1 POU3BOJCTBEHHbIE
TOCTVDKEHUSA U Tpaguuyu. Mbl KpeaTUBHBI, 1300peTaTeIbHbI,
yMeeM MOOM/IN30BaTbCS B KPUSUCAX M HAXOANUTD BBIXOJ, B Oe3BBI-
XOopHbIX cuTyauuax. Ho maBaiite nmpusHaeMcs ApyT ApYyry 4eCTHO:
Ha JaHHBII MOMEHT MBI KaK Halys HEKOHKYPEHTOCIOCOOHBI.
CMenrHoit, 1o MUPOBBIM MepKaM, pasMmep BBII; ynmxenHoe u
MapriuHaabHOe ION0XKEeHMe B MUPOBOII nonmuTuke. VI — »ankoe
yTellleH)e B CaMOBJIIOOIEHHBIX aHeK#oTax npo «[lopm», pa3ou-
TbIJI 00 OCMHY; BOCIIOMUHAHMA O OBUIOM BeINYNY, 3a/1MBaeMble
BOJIKOJA.

MHe KaXeTcs1, YTOOBI TT0-HACTOAIIEMY MCIIO/Ib30BaTh HAIIN JIO-
CTOMHCTBA VI CUJIbHBIE CTOPOHDI, HAM He XBaTaeT TpeX Belleil: dep3-
KUX yeneti, 20Mo6HOCU MHO20 PAOMamv U 0peaHu308aHHOCHIU.
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BcriomHuTE nocneBoenHyo Anonnio — pasrpoMieHHas IPOMBbIII-
JIEHHOCTb, YHVDKEHHAs HAIlMOHAIbHASA TOPHOCTh, OTCYTCTBUE
IPUPOAHBIX pecypcoB. CUTyanusa ropasfgo Xy/jlas, YeM y Hac
celtyac. Bospoxxyienne 3Toil BeIMKOI HalluM M3 TIEI/Ia CTalo BO3-
MO>KHBIM TONBKO 6/1arofiaps TaKMM JTMIHOCTAM, KaK, HallpuMep,
Axno Mopura u Macapy VM6yka, ocHoBatenu Sony. B 1952 roxy
nepes cBoeil HeOOIbIION KOMIIaHMell, COOMpaBIIeil pUCOBAPKI,
OHM TOCTaBUIM Lienb: «3a 30 y1eT cfieaTh AIOHCKME TOBAPHI
CUMBOJIOM BBICOYAiIIIETO KayecTBa BO BceM mupe». M aTa pe-
p3Kas Iienb Obl/Ia JOCTUTHYTA.

Henn — camoe mpocroe [ijisg Hac, Mbl TBOpYeCKas HaLs, Mbl
yMmeeM MedTarh. Ho [asiblile HaYMHAETCs JTAIl TsHKENOro TPyAa.
BonpmmHCcTBO XM3HEONICAHMIT BEIMKIUX JIIOfEN JOBOIbHO-TAKM
CKYYHO YMTaTbh. «Mbl pelnan KOIaTh TaM, I7ie HUKTO ellle He KO-
nas1. MBI KoIla/y JOJro, BCe BOKPYT HaJ, HaMy cMesanch. [Torom
cloMaach yonara. Ee 6bUI0 CTIOXKHO ITOYMHUTD, HO MBI €€ IOYN-
Hyy. 11oTOM MBI IOHA/N, 4TO KOIIa/JM HE B Ty CTOPOHY, a €Il
MBI HaTep/yt MO30JIM IO KPOBM, a JIeHel Ha IUIaCTBIPb He ObIIO,
HO MBI BCe PaBHO Komann». [la, MMEHHO TaK — HUKaKuX 4yfec,
HMKAKOJI 307I0TOJI PBIOKY, HMKAKOTO «II[yYbero Be/leHNA». Yada
Jamle IPUXOAUT K TOMY, KTO BKaJ/IbIBAE€T, 9€M K TOMY, KTO JIEXKUT
Ha Ie4YM ¥ JKJET, KOIZ]a XKe €ro >KM3Hb M3MEHUTCA K JIy4IIEMY.

Ho u TpyauTbcss MBI MOXXEM, KOTja €CThb Iie/lb, €CTh CBEpXMes.
Camoe TpyiHOe — HAay4YUTbCA OPraHU3ALNM, IJIAHY, PA3yMHOMY
CTPYKTYPUPOBaHUIO JielicTBuit. IIpoie ropops — caMOAMCIINII-
nuHe. bes xoTOpOIi rpom LeHa U LenAM, U TPYAY.

«...PoBHO B 12.00 1 oKkTa6psa 2003 1. BCE MMTENM IKBAAOPa CAeNaAM TO,
0 YeM paHblue Jaxe ¥ nogymaTb He MOFINU: BCE OAHOBPEMEHHO YCTaHO-
BWJIM HA CBOMX Yacax To4Hoe BpeMsi. Tak Hayanack Campana Contra la
Impuntualidad — HauMoHanbHas KaMnaHusa NPOTUB ono3aaHuin. OCHOB-
HOM LIeNbI0 3TOM MHMLMATUBLI CTana 60pb6a ¢ NnevyanbHO U3BECTHLIM B
9JKBaAope HeGPEewHbIM OTHOWEHWEM KO BPEMEHHW. JINLOM KaMnaHuu
ctan npusep Oaumnuinckux urp, 6eryH JeddepcoH MNepes, KoTopbIN
C MHOTOYMCIEHHbIX NNAaKaTOB MPU3blBaJl CBOMX COOTEYECTBEHHWKOB
«Kayxjoe yTpo Aenatb ce6e WHBLEKUMIO YBAMEHMUs, OTBETCTBEHHOCTM
1 AUCUMNAKHBI. [laxe npeaungeHT Jlycuo MyTbeppec, NnpociaBuBLIKIACA
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CBOEW HENYHKTYaIbHOCTbIO, [1a/1 TOPKECTBEHHOE 00ellaHWe NPUCOeam-
HUTbCA K rpakaaHam CBOEN CTPaHbI.

CBOMM NOSIBNEHMEM KaMnaHWUs 00s13aHa 37EMEHTapHOMY 3KOHOMM-
4yeckomy daKTy: NyHKTyanbHOCTb NMPUHOCKT Aoxod. CornacHo npoBe-
NleHHOMY B JKBaJope WMCCNef0BaHMI0, N3-3a XPOHWYECKMX ONO3AaHUN
cTpaHa TepsieT $2,5 MApA. B rofl, YTO HUKAK HE HAa30BELlb HE3HAYNUTENb-
HOW cymmoW ans rocynapctBa ¢ BBI, coctaBnstowmnm $24 mnpa.
B roa...» (<Begomoctu», Hatanba CopokuHa, 14 mas 2004 r.)

BcioMHMM elrie OGHOTO TBOPIA «AMIOHCKOTO Yyia», OHOTO U3
CaMbIX yCHENIHBIX B Mupe npepnpuanmMareneil Koncyks Mariy-
cury (Panasonic, Technics, National u gp.). CBoit >X1M3HEHHBII
IyTb OH Ha4MHA/I HUIIUM IIOMOIIHMKOM B JIaBKE, He MMEIOIIM
HJ XOpOIIero o6pa3oBaHMsA, HU Xapy3Mbl, HY CBsI3eil BO BIACTH,
HY 0COOBIX TalmaHTOB. ETo cpje/any BeNMKUM YIOPHBI TPYH,
Hecrnb6aeMoCTh B Kpu3ncax (maxke Korja ero 6msHec ObIT Ipax-
TUYECKY MTOJTHOCTDIO PaspyllleH OKKYIALMOHHbIMY BIACTSAMU B
1945 ropy), yMeHMe CTaBUTb BBICOKME LI/ I He OTPaHNYMBATD-
Cs 3TOMCTUYECKUMIY VIHTepecaMy (HaIpuMep, OH CO37a IIKOTy
MIOATOTOBKM T'OCYZAPCTBEHHBIX MJIEPOB HOBOTO IOKOJICHMA),
BHIMaHIe K IIepefJOBbIM MeTOfaM IUVIAHMPOBAHNA U YIIpaB/IeHNs,
YacTO Ha JIeCATUIETHsI OIEPEXaBIINM OOIIENPUHATYIO IPAKTH-
Ky. A emme Manycura IIOCTOSHHO HallOMMHAJI CBOMM YYEHMKaM:
4e/I0BEK MOXKET BCe, BO3MOXXHOCTH YeoBeKa Oe3rpaHNYHEI, He-
pelllaeMbIX 3ajiad He ObIBaer.

YenmoBek caM TBOPUT cBOI0 cyAbOy. B atom cmbicie XXI Bek
XKECTOK: «100aB/IeHHasI CTOMMOCTD» IlepeMelljaeTcss B MHpopMa-
IIMOHHYI0 cdepy, He TPeOYIOIIYI0 HMKAKMX HaYaTbHBIX aKTUBOB,
M IIO3TOMY Y 4e/IOBeKa M Hapofa yXKe HeT HMKAKMX OIPaBIAHUIA
co6CTBEeHHOI HeycremHocTu. He Hy>KHBI HUKaKue CTapTOBbIE
YCTIOBYS, HMKaKye IPUPOSHbIE MM VHBbIE PeCypChl, 4TOOBI 10-
CTUTaTh BBICOT. Hy>HO /MuIIb 0OCO3HATh CBOM II€NM U 3aCY4MUTh
PYKaBa [ YIIOPHOIO, TsXKE€/IOTO, IJTAHOMEPHOTO U OPraHM30-
BAaHHOTO TPyZa.

MHorve MONMNUTHUKY, YYeHbIe, OOLIeCTBEHHbIE JeATeIN WIYT
peuentsl passutuA Poccun. Jlymaro, Takue peLienTbl He «POINUT»
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HMKAKOJ CaMblll MOLIHBIN MHCTUTYT CTPATETMIECKOTO IIPOrHO3M-
poBanus. Hu HaumoHampHas upesi, HU CTpaTerus HalIOHATbHON
KOHKYPEHTOCIIOCOOHOCTU He CMOTYT OBbITh [JaHBI KOMY-TO «CBEp-
xy». VI HauyoHaIbHaA usies, U aieKBaTHOE ITOHMMAaHNe HaIero
MecTa B MUPOBOM pasfielieHuy TPYAA, M KOHKYPEHTOCIOCO0-
Hble TIPOAYKTHI, ¥ KOMIIAHUY — JIUJePbl BCEMUPHOTO MacuItaba
ponsarcs camu. IIpy ofHOM IIPOCTOM YCIIOBMM: €C/IU KaXK/IbIi
U3 Hac IIOCTABUT Lie/Ib U JOCTUTHeT ee. [laBaiiTe 3a0ymeM Ha
BpeMsi 0 TT0OANbHBIX BellaX, HAXOMAIINXCS BHe Hallleil BIaCTH.
CrenmaeM KaXK/Iplil CBOJI IIaT, HA CBOEM MeCTe, B paMKaxX CBOMX
BO3MO>KHOCTEIA.

51 yBepeH: Korja KaXKAblil M3 HaC HAYYUTCS CTABUTD LeTIM U
HOCTUTATh X — MBI Oy[ieM HeloOefuMBl.
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NMpunoxeHue 1

LLlarn co3paHus Ballen
JIMYHOW CUCTEMbBI TAUM-
MEHeKMEeHTa

Hoporoi yurarenb,

ellle pa3 BKpaTlje HAIIOMHIO K/II0YeBble IIary, KOTOpble HeoO-
XOAVIMO CHeNnaTh A 3¢(EKTUBHOTO YIpaBIeHNS BPeMEHEM.

Yoaun B npuMeHeHun!

1. OTabIX

NoTtpatne MUHUMYM
«HayasbHbIX BNOXEHWN
BPEMEHW», HanafbTe
rPamoTHbIN OTAbIX

B TeYeHWe paboyero AHA
1 B Hepaboyee Bpems

2. MotuBauus

QOcBoviTe MeTOAbI Ha-
CTPOWKM Ha BbINOSHEHWE
CNOMHbBIX U HENPUATHbIX
3a/iay, Ans COKpaleHus
BPEMEHU PaboThl Haj
HUMK

3. Llenenonaranue
ChopmynupyiiTte AMYHbIE
LIEHHOCTU M NOCTaBbTE
[0AroCpPOYHble Lenu
[N BOMJIOWEHUS MEYTbI
B peasbHOCTb

— CpaenaifTte OTAbIX B TEHEHUE AHS PUTMUYHBIM

— 06ecneynBaiiTe MaKCMManbHOe NEPEKIOYEHNE
— Wcnonb3yiTe TBOPYECKYIO NEHb

— [MoBbICbTe 3QPEKTUBHOCTb CHA

— [puUMeHANTe MUKPOCOH B Te4YeHUe paboyero AHA
— Bblgensiite Bpems Ha «nepexnBaHue MOMeHTa»

— Wcnonbayiite «AKOps» AN HACTPOWKK Ha pas3anyHble
3a[1a41 1 OTAbIX

— lNpumeHsiTe «MeToZ WBELAPCKOro Cbipa» NpY packadke

— ExXeiHEBHO CbeaaiTe MUHUMYM OAHY «NSTYILIKY»

— [lpo6uTe «CNOHOB» Ha «GULITEKCHI», NPUBAMKAIOLME K
DOCTUXEHMIO «CNIOHa»

— lNoouwpsiite ce6s «<MPOMEHYTOYHBIMW PAfOCTAMMU»

— 3aBeauTe TabauLy exeHEBHbIX 16N, CO CMUCKOM Harpaj 3a
MCNOJHEHWe

— Monpo6yiTe KaneHaapUK-NUHaApPUK

— YnpaBnsiite cBOEV «NepcoHaNbHOM KopnopaLyen» NPOaKTUBHO

— Pacuuctute wramnbl U HapUCyNTe «Ball AeHb B 6yaylem»

— Onpepgenute BawWM LEHHOCTM C NOMOLLbKO MEMYapHUKa

— Chopmynunpyiite M4HYI0 MUCCHIO B pOopMe anuTadum

— WwwTe Bawe npu3BaHue

— BbisiBuTE 5—7 KNH0YEBLIX 06/1aCTEN BaLIEN HU3HU

— Cpenaitte 0630pHbI rpadvK MU3HEHHbIX LieNel No Kikoye-
BbIM 06/1aCTAM W GyAywWMM rogam

— Haun6onee 6n13K1e 1 NOHATHbIE LIEAN CAenanTe U3MepUMbIMUA
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4. Pa6ouwii peHb — Boigensiite 10 MUHYT BEYEPOM WM YTPOM Ha CO3AaHue
Hactpoiite anyHyio NONHOW 0630PHOM KapTUHbI 3a4a4 Ha fieHb

CUCTEMY NNaHMPOBaHKA — lpu nnaHUPOBaHMM B eXeAHEBHUKE UCMO/b3yATE PasHble
paboyero AHA ¢ UCNoAb- LiBETa, 3aKNafKK, CTUKepb

30BaHUEM WKECTHUX» — 3aBefuTe «CTPATErMYeCcKyo KapTOHKY» — 3aKNaaKy ¢ Kito-
1 «rMBKMX» 3afja4, YTO6bI 4eBbIMM JOITOCPOYHBIMM LiENSIMM

nnaHMpoBaThb peanuc- — B nnaHe gHa paspensite KecTkue, rnoKue u 6romxeTnpye-
TMYHO W BCErpa ycnesartb Mble 3a4a4u

BbINOHATb FaBHOE — [lenaiite CUCOK rMOKMX 3afa4 Pe3yNbTaTo-0pUEHTUPOBAHHBIM

— Bbigensiite 2—3 npMOPUTETHbIE 3aa4W B CMIMCKE U Hauu-
HaWTe paboTy C HUX

— lpu NnaHMPOBaHMM WKECTKMX» BCTPEY 3aK1ablBaiiTe pe3epBbl

— CornacosblBaiTe ¢ BaWWMKU NapTHEPaM1 HOPMbl NYHKTY-
anbHoOCTH

— 3anacaiitecb N36bITOYHOM MHDOPMALMEN, NOCKO/bKY BCE
noaeT He No Nnaxy

5. Mnanuposanue — Bpemsa «daKTypHO», HEOAHOPOAHO — NOBUTE «KalUpOC»
OpraHu3yiTe KOHTEKC- — 3aBeauTe KOHTEKCTHbIE pa3fenbl B eXeAHEBHUKE
THOE NNaHMpPOBaHHWe K — [ina 0630pa 3aay BCEMM COTPYAHUKAMU UCMONb3YITE
CpeaHEeCcpPOYHOE NiaHu- [OCKH, pa3rpadieHHble No «Kaipocam»

poBaHue no metoay «JeHb  — WcnonbayiiTe TexHWKy «leHb — Heaensi» 4ns cBOEBPEMEHHO-
— Hepens» v rapaHtupyire ro BCNOMUHAHWSA 0 CPEAHECPOYHbBIX 3aAayax

cebe yBepeHHOCTb B TOM,  — lpuMeHsiiTe 0630pHbIE rpadvKM ANs NNaHUPOBaHUS Kpyn-

YTO Bbl BCErAa YNOKMUTECH HbIX 38184 W ANS KOHTPONIS PEryNSPHbIX PYTUHHBIX 38484

B CPOK — Wcnonb3yiTe nameputens pesynbtata As NPOrHo3nUpoBa-
HUSI CPOKOB MCMOTHEHNS KPYMHbIX 3a4au

6. MpuoputeTbl — PacwwupbTe apceHan Balwmx «CTpaTerui otkasar

Hayuutech otcenBatb — NpuyyaiiTe OKpPYKAIOLMX K TBEPAOMY «HET»

JMWIHWE, HaBA3aHHbIE — WcnonbayiTe «300p0BbIA NOGUIU3M» U «METOA TPEX FBO3AEN»

[iena v Bblgenstb Kitoue-  — «[lokynaiTe» Bpems, 3aMeHss Bally IMYHYL0 paboTy npo-

Bble 3a/1a41 C NOMOLLbI0 (beccroHanbHON yeayroi

SICHBIX KPUTEPUEB — — [Jlenernpys 3agauu, co3gaBanTe ux 0630p U UCNONb3yITE

TakuMm 06pa3om, Bceraa AKTUBHBbIM KOHTPONb

HaxoAs Bpems Ha raBHoe — DOpMyNupynTe M UCNONb3YITE KPUTEPUN PACCTaHOBKM
npUOpUTETOB

— MNepeaaBas 3afayyu NOAYMHEHHBIM WM KOJIETaM, MPOMMChI-
BaliTe B IBHOM BUzE MaTPULY KpUTEPUEB

— B3BeLwuBaiiTe Bawm 40ArOCPOYHbBIE LU U KOHLEHTPUPYI-
TeCb Ha KIIYEBbIX

7. Uudpopmaumsa — CnnaHupymnTe puT™ U METOAbI YTEHUS AEN0BO U APYroi
BHeapuTe TeXHUKM Cepbe3HON nuTepatypbl

dunbTpauuu, xpaHenus 1 — OTQUALTPYITE MHPOPMALMOHHBINA Mycop, noay4aemblid 3 CMU
onepaTuBHOro nepemelle- — Hactpoiite aBTOGUNLTPALMIO SNEKTPOHHOM NOYTHI

HUS MHOOPMaLMK, N03BO-  — MUCnoNb3yiTe nanku 3NEeKTPOHHON NOYTLI KaK MHCTPYMEHT
NA0WWME AepHaTb ee NoA KOHTPOAS N0 TexHuKe «[leHb — Heaens»

KOHTPOJIEM 6€3 CUWKOM — — «BbipaluBaiTe» NOPSAOK B JOKYMEHTALMWN METOAOM Orpa-
[leTanbHOro «packnajbia- HUYEHHOr0 Xaoca

HUS N0 NONOYKAM» — 3aBeauTe TBOPYECKYIO KapTOTEKY ANs MaTepUanv3aLm Mbicnei

— OpraHusyiTe 11060€e MHGOPMALMOHHOE NPOCTPAHCTBO B
COOTBETCTBMM CO CTPYKTYPOM BHUMAHUS YeI0BeKa

— Bbiiennte Ha paboyem CTosle CUrHaIbHY0 061aCTb, BXO-
JAUAA U UCXOAALLAMA HAKOMMUTENN, KOHTEKCTHbIE JIOTHW 1
KOHTPO/IbHbIE NI0TKW Mo MeToay «[leHb — Hepgensi»
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8. Mornoturenu — lpoBeanTe CNNOWHON y4ET BalEro BPEMEHU B TEHEHUE
Mcnonb3yiTe TeXHUKK 2-3 Hepenb

BbIfiBNEHWA nornotutene, — ChopmupyiTe 2—3 KONMYECTBEHHBIX NOKa3aTens adpdek-
no3BOASIOILME 3aj€eiC- TUBHOCTMU U OTCAEKMBANTE WX B AUHAMUKE

TBOBaTb «BaffLMecs — lnanupyiTe HanoaHeHUe TPaHCNOPTHOrO BPEMEHH U

N0/, HOoramMu» Pe3epBsbl BPEMEHN KOMaHAMPOBOK

BpPeMeHU — WmetTe cueHapun pearnpoBaHus Ha Cy4an TEXHUYECKUX

dopc-mamopoB
— [pUMeHsANTe TEXHUKKU OpraHU3aLnK CoBelLaHui
— «To4nTe TONOP», UCNONL3YS ANS 3TOrO NH0ObLIE «OTXOAbI

BPEMEHU»
9. TM-6aumnna — Mpepanaras TM-naeu BaleMy pyKOBOAUTENIO, NOKa3biBanTe
[oHecute UX NOAE3HOCTb ANA AeNa, a He KOMOPTHOCTb A4S BaC
TM-6auunnny — Y6exaante NOAYMHEHHbIX B AENCTBEHHOCTH TalM-MeHemk-
710 OKDYM@HOUIWX, HTOGbI MEHTa BaLUM IMYHBIM MPUMEPOM

OHW 6onee pasyMHO

— MNpuHyauTensbHo BHeapsas TM-TeXHUKK, AenainTe 3T0 He60b-
MCNOAb30BaU CBOE W

WKMMK Waramu

Balle Bpems .
— MpuMeHsiiTe He6ObLINE «KHYTbI U NPSHUKW» HEMEAJIEHHO
— Wcnonb3ayiite NUNOTHbIE NPOEKTHI
— Npegnaratiite TalM-MeHeHMEHT AeTAM B GOPME Urpbl,
pa3BMBas B HUX NPOAKTUBHbIMA NOAXOA K KMU3HN
10. TM-maHudect — lNomHuTe, 4TO BpEMA HeobpaTMMO, 3TO MaTepuan, U3 KoTo-
Ucnonb3yire Hesocnon- pPOro CAeNaHa Balla Hn3Hb
HUMOE Bpems Bawen — NoBepbTe: YeN0BEK MOKET BCE, €C/IN CUIbHO 3TOT0 3aX04eT
KU3HN B COOTBETCTBMN C  __ By — He «BUHTHK. [lame HeGOMbLIMe AE/CTBUSA 3MEHSIOT

0CO3HaHHbIMK NTNYHBIMU
LLeHHOCTAMU U NPUOPK-
TeTaMu

MUP K Nydiemy

— Pa3BuBaiitech, ABUranTeCh, HUKOTAA He OCTaHaBAMBAMTECH

— [MomoruTe ApyruM HaluT1 CBOM Liean U LEHHOCTH

— WU3meHUTb MUp — BO3MO3HO. Caenaiite nepBbiii war npsMo
ceityac
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NMpunoxxeHue 2

«HeCTKO-rMOKU» anroputm
N1aHUPOBAHUA [HA

[TnannpoBanue pabodero gHs, pa3obpaHHOE B YETBEPTOI U M-

TOV I'71aBaX, — TeMa, caMmas IpocTas O IMOHMMaHUA U caMasd

C/IOXKHAA C TOYKM 3PEHMs IMPAKTUYECKOTO NpuMeHeHMs. Pas-

OepeM aJIrOpPUTM IUIAHMPOBAHUSA IHS MOAPOOHO, HA «Kelice».

HanoMmHI0 3TOT alrOpuTM.

1.

B cBOo60gHOM NpoCTpaHCTBe (KakK IpaBMUJIO, PacIono-
JKEHHOM B €XXeJIHeBHUKaX CIIpaBa OT CeTKU BPEMeHN)
COCTaBbTe IOJIHBIN CIMCOK «TMOKUX» 3afad (He IpuUBS-
3aHHBIX K TOYHOMY BPEMEHN).

BbI]:[e}II/ITe KpaCHbIM ABE-TpU NPUOPUTETHBIX 3aadN.
BeinionHeHMe «IMOKUX» 3agaqd HauyMHalTe UMEHHO C HUX.

Ha ceTke BpeMeHM 3aITaHUPYIITE «KECTKME» BCTPEYN —
MIpUBA3aHHbIE K TOYHOMY BPEMEHML.

Jlns mpuopuTEeTHBIX 3afad, TPeOYIOLUIUX HOCTATOYHO
00/IbIIOro pecypca BpeMeHM, 3a0I0/KeTUpyiiTe 3TO
BpeMs.

Bpemsa Mexny «KeCTKMMM» BCTpedaMM B XOZie JH 3aI107-
HATe, HauMHasA C BBINOTHEHNA «KPACHBIX» 33/1ad.

[InaH gHA Oy#eT BBHIIIAMETh NPUMEPHO CIEAYIOIINM 00pa-

30M:
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12 i Co6paTb AaHHble No 60BaHKaM
13 | OTuer no npoekty A! 1.30
14 ! Too6epaTtb
15 i 3anpocHThb ¢ NOCTABLUMKOB MHOD.
16 MpeseHTauys |
17 :
18 !
19 i
20 i
1
1

«OIMH AEHb N3 KU3HU»

[IpuBeTCTBYIO Bac Ha pabodeM MeCTe POCCUIICKOTO MeHeIKepa
cpenHero 3BeHa. B 9 yTpa oH mpuiten Ha paboTy U BOT C 4yeM
CTONIKHYJICA:

JleHb CeroHsa 3arpy)eHHbiw...

ToNbKO-TONbKO YTPO HAYMHAETCS, @ YKe KaKeTCs, YT BPEMEHU He
XBaTWUT KaTaCTPODUYECKH.

Ye npuberana KatepuHa: Ha noANMCbL HAKONWUIOCh OFPOMHOE KONU-
4eCTBO AOKYMEHTOB, KOTOPbIE HEOOX0AMMO OTNPaBMTb NO NOYTE CEro-
HS e HalUM KIMeHTaM.

OCHOBHOW NOCTaBIWMK 3aiePKMBAET NOCTABKU — HAA0 €XaTb JIMYHO U
pa3buparbCcs, YTO K YeMy.

MpoeKT A He cTapTyeT yxe HeAento: He AaHbl BCe HE0OX0AUMbIE YKa-
3aHusa, BacuH 1 MBaHOB TOPMO3AT NpoLEecC, TPeOyoT COBElWaHNS, 4To-
6bl BbIICHUTb BCE BONPOCH. HO Beib He MeHblUe Yaca noTpaTuM, a To U
6onbue!

Hapo He 3a6biTb MO3BOHWUTb B FOIOBHOM 0UC: HA HOCY EXEMECAYHbIN
OTYeT.

Yepes Heaento BbICTaBKa, Ha KOTOPOW «KPOBb M3 HOCY» A0/MKHA ObITb
Halla NPOAYKLMS, @ HUKTO eLle He MPUXOAMI C OTYETOM O Hallei roToB-
HocTu! Y10 370 3HAYMT? TOHATHO, YTO 3TO 3HAYMT...

A TaK X0TeNnocb CeroAHs CXoAnTb B 6aCCEMH M NPOCTO Nonnasatb...

HeT, BpsiA 1 noayyuTcs.

M 3TM NOCTOSIHHbIE 3BOHKM, KOTOPbIE OTBNIEKAIOT U HE AAIOT COCPeo-
TounTbCa! BCe, KOHEYHO, BAXKHO, HO Y MEHS e He TPU ro0Bbl U He ae-
CATb pyK!
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TaK, a Ha KaKoe YNCO0 y MEHs Ha3HayeHa npe3eHTaumsa??? Ha ceroa-
HA. A K HEM Hajo elwe NoAroToBMTLCA. U KCTaTH, yTOUYHWTD, Kyfa exaTtb.
Ha cTone rae-to nexuT HejonpaBieHHas nporpamma — Hafo 6bl ee
NEPEKUHYTb B OTAEN MOALEPHKKM KAMEHTOB. HO CHayana 3aKOHYMTb
npasKu. To/IbKO rae oHa UMEHHO? Ha cTone, MATKO CKameM, He njeab-
Hbl NOPSAJOK. ..
— [a? [a, aa, 6yay yepes nonvaca...
Hy BoT. Ewe 1 Ha4anbCTBO BbI3bIBAET Ha KOBEP. YT0 fenaTts?
(ABTOp Keica — Mapus LLlapoBa, Ha MOMEHT HanMcaHWUsi — KOOPAH-
HaToOp AMCTaHLMOHHbIX TDEHUHIOBbIX NPOrpamM KomnaHuu «OpraHu3a-
unsa Bpemeru»,)

3HakoMas KapTuHa? borblnoe KOMM4eCcTBO POCCUIICKUX Me-
HEJDKEPOB M CIIELMA/INCTOB XMBYT MMEHHO B TaKOM Xaoce 3a-
mad. JI060MBITHO: HAa TPEHMHTAX YYaCTHUKM YaCTO TOBOPAT O
KaK CTPAILHO, Ol KaK II0XO0)Ke Ha peasibHblil IeHb, 3 MOXKHO /N
3a/la4yy NepeHOCUTDb C 3TOTO [HA Ha C/IefyIoL[ue JHU Hemenu?»
VI B KOHIle, IOC/Ie TPYIIIOBOM pabOThI HaJ| IVIAHOM JHS MJIs
9TOrO0 MEHe[Kepa, — «KaK, OKa3blBaeTCA, BCE HEHAINPSKEHHO
¥ VICIIOTHUMO!»

Cn1COK «rMbKnx» 3aaay

JIna Hadanma cfienmaeM pe3yIbTaTO-OPMEHTVMPOBAHHBIN CIMCOK
BCE€X 3ajady, KOTOpre HY)KHO pe].LII/ITb B T€UYCHNE OHA. Hp]/[ 3TOM
HE HY)KHO TOpOHI/ITbCH C paSMI)IH_UIeHI/[eM, qyToO HY)KHO, 4YTO HE
HY)KHO, YTO MOXHO COBMECTUTD (Haan/IMep, IIOCTAaBIIMKOB Hp]/[—
rracuth Ha 06ex). CHava/a HEOOXOAMM IPOCTO ITOJTHbIN BHSAT-
HBIN O630p HpeHCTOHHH/IX 3ajgay, a IOTOM Y)Ke HpI/IOPI/ITeSaIU/IH
n H}IaHI/IpOBaHI/Ie.

1. TlopmmcaTh JOKYMEHTHI

2. Pemtb npo6reMy ¢ mocTaBKaMu

3. IIpoekT A: faTb cTapT

4. TonoBHOI 0d¥C: BBIACHUTD TaPaMeTPHI OTYETA

5. BpIicTaBKa: BBISCHUTD CUTYyal o
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6. IToceruts b6acceitn

7. IlogroToBUTDH Ipe3eHTalUIo

8. IlposecTu npeseHTaLNIO

9. BBIACHUTD MECTO IIpe3eHTaLN

10. Hled: oTunTarbes

11. IIporpaMma: IONpPaBUTh, IIEpECIATDH

12. Pab. cTom: HaBeCTU MOPSI/IOK

13. KarepuHa: mocTaBUTh GUIBTP HA 3BOHKYU
14. TIToob6engathb

15. CocTaBUTb IIJIAaH Ha 3aBTPa

O6paTtute BHUMaHMe: HEKOTOPbIE Jie/ia B CIIMCKE Pa3OUTHI
Ha HECKOJIbKO OTHEeNbHBIX 3amuceil. PasobuBarh cTrouT 3ajmadn,
KOMIIOHEHTBI KOTOPBIX MMEIOT CYILIeCTBEHHYI0 pasHUIy B IIIa-
HupoBaHuu. Hanpumep:

— Ilpesenmayus: nposecmu — «KecTKasi» 3ajiada, IUIAaHN-
pyeTcs Ha KOHKpeTHOe BpeMsl.

— Ilpesenmauus: nodzomosums — «OOKeTUpyeMast»
3ajjaya, Hy>KHO BBIJIETINTb PeCypC BpeMeHI, HO He Hy>KHa
JKeCcTKas NMpUBA3KAa K KOHKPETHOMY MOMEHTY BBINOJI-
HeHUA.

— Ilpesenmayus: 6viACHUMb 6peMs U MeCmo — YTOUHSIO-
mas 3aja4a, 3aHNMAIas 5 MUHYT (WIN mefiernpyemMas
CeKpeTapio), KOTOPYIO He0OXOAVIMO CAIe/IaTh YTPOM Cpasy
[P ITAHUPOBAHUY PabOYero JHS.

Ecnu >ke KOMITOHEHTBI 3a/jauyl HECYLIeCTBEHHO OTINYA0TCS
10 cr1ocoly IaHMpoBaHus (IONPaBUIM POTPaAMMy — Cpasy
orgamu KarepuHe Ha OTCBIIKY), TO U Pa3fe/sTh UX He HY>KHO.
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B cmmcok s mo6aBu He yKasaHHbIE HANPAMYIO B Keiice 3a-
nauu «Ilopyuutp KaTepuHe OTTOpOAUTH OT 3BOHKOB» — HeE
IPOIYCKAaTh KO MHE U 3alMChIBaTh He IPUOPUTETHHIE, TIOTOM
MOXKHO B yI06HOE BpeMsd, B TOM YMC/Ie IO JOpOre Ha IIpe3eHTa-
V10, CAMOMY ITO3BOHUTB. A Taxoke «Iloob6egarb» 1 «CocTaBUTD
I/IaH Ha 3aBTPa» — MMEHHO OYEBUJHBIE BEIIVM Yallle BCEro
IPOITYCKAIOTCA M 3a0bIBAIOTCA, TIO3TOMY UX OCOOEHHO Ba)KHO
ITAHMPOBATh.

[puopuTesaumnd

B rimaBe 4, B paspene «lIpmopuresanusa safgad B CIUCKE»,
MbI BBIJIEJIA/IA B TUIIA IPMOPUTETHBIX 3aJlad: HEOTIOXHBIE
(KVM3HEHHO Ba)KHbIe) U yTOYHAIOLINeE/ienernpyeMble. Pasmernm
COOTBETCTBYIOLIMM 00pa3oM HAIll CIMCOK 3ajad:

1 Moanucatb AOKYMEHTbI HEOTJI.

2 Pewutb npo6iemy ¢ nocTaBKamu HEOTJI.

3 MpoekT A: gatb cTapt YT0u4H., An.
4 ['0N0BHOM OUC: BLIACHATL NapaMeTpbl 0T4ETa YTO4H.

5 BbiCTaBKa: BbIACHUTL CUTyaLMIO YTouH., An.
6 Mocetntb 6acceiit

7 MoAroToBMTL Npe3eHTaLuio HEOTJI.

8 MpoBecTu npe3eHTaLmto HEQT/.

9 BbIICHUTb MECTO Npe3eHTauuu YTOY4H., An.
10  Wed: otuntatben HEQTN.

11  Mporpamma: nonpaBuTb, Nepecnatb

12 Pa6. cTon: HaBeCTW NOPAAOK

13 KatepuHa: noctaBuTb GUALTP HA 3BOHKK on.

14 MoobenaTtb

15  CocraBuTb NNnaH Ha 3aBTpa

[TopmucaTb HOKYMEHTBI — BPSJ, 1M IOTpebyeT MHOTO BpeMe-
HU, IIPY 3TOM CUJIBHO BIMAET Ha IIPOLIECCHI B3aMMOJENCTBIUA C
K/IMEHTaMJ — 3aIIJIChIBA€M B HEOT/IOXKHOE.
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Pemnrp mpo6eMy ¢ mocTaBKaMy — IIO BCeli BUAMMOCTY, BO3-
HMK/Ia «IbIpa» B K/II0YEBOM OM3Hec-Ipolecce, AefiCTBUTENbHO
Tpebyiolias HeMe[JICHHOTO Pa3bupaTebCTBa.

HeotnoxHas A npobiemMa «K/IK4YeBOM NOCTaBLMK»? B pasHbIX KOMNa-
HUSIX Ha 3TOT BOMPOC OTBEYAlOT N0-pa3HoOMy. Ha 04HOM OTKPLITOM CEMK-
Hape Nocnopuan Bnajenel cet aBTO3anpaBOK («NOCTaBWMK Yy Hac
Liapb v 60r, 3agepxan 6eH3nH — BU3HEC YMUPAET») U AUPeKTOp dbapma-
LIEBTUYECKOM KOMNaHUK («MOCTaBLMKAM Mbl IEHbIM NNATUM, @ HE OHM
Ham»). ECTeCTBEHHO, B pa3Hbix chepax AedaTeNbHOCTU NPUOPUTETHOCTb
MOXOXMX 33434 MOXKET 6bITb COBEPLIEHHO PA3NNYHON.

MNoka3saTteneH cnyyai Ha TpeHnHre B PAO «E3C Poccum». «MocTaBuwm-
Ka Mbl NpUrnacunu K cebe: NOCTaBLMKM BOKPYr Hac 6eratoT, a He Mbl
BOKPYr Hux». A cnpocui: «B Keiice BeAb ACHO HANMUCaHO: HYKHO exaTb,
pa3bupaTtbCs IMYHO. 3HauuT, A1 MEHEAXepa U3 Kelca 3Ta 3aJeprKa
nocTaBoOK — peasbHasa npobaemMa. A Bbl npu paboTe Haf Keicom, nony-
4aeTcs, MCXOAUAN He U3 06bEKTUBHOW PeanbHOCTH, JaHHOW HaM B yC-
NOBUSAX Kelca, a U3 CBOMX COBCTBEHHbIX NPUBLIYEK, WABMIOHOB U CTe-
peoTunoB. BoT BaM M NpMYKMHA BCEX HALIMX HEYMEHWUI yylle OpraHuso-
BaTb BpeMsi — GUALTPLI BOCMPUATUA, He Aalolue OTOMTM OT CTapbIX
MPUBbIYHBIX CXeM». YYACTHWUKM, YTO HA3bIBAETCA, MPOHUKINCH.

[TogroToBUTH Ipe3eHTalNI0 — HEOTIOXKHAs 3ajada (IIpenrio-
JIOKVUM JJIs1 ONIPENEeNIeHHOCTH, YTO MPe3€HTAlMA GeiiCTBUTENBHO
Ba)KHA, HEOOXOAMMaA ¥ He JOIYCKaeT IIepeHeceHNs Ha APYroi
IeHb). BBIACHNTD MecCTO NpOBeleHNs — YTOYHAIIIAsA, KOTO-
PYI0 HEOOXOAMMO BBIIOTHUTD YTPOM (B/IVsIeT Ha IIAHUPOBAHME
IHS).

IIpoekT A — 4TO MMeHHO HeACHO Bacuny u VIBaHOBY M mO-
yeMy OHM IpeTeHAYIOT Ha 4ac Moero BpeMmenu? Huxorma ne
TOPONMNTECH COITIAIIATLCA Ha BCTPEUy, €C/IM MOYKHO PeIlUThb BOII-
poc npote. ITO ABHO yTOYHAIOLIAsA/lefieTupyeMas 3ajada — I10-
npocuth KarepuHy co6paTh ¢ HUX B IMCbMEHHOM BJIE CIIVICOK
BOIIPOCOB TI0 TIPOEKTY (1 He IPOCTO BOIPOCOB, @ C BAPUAHTAMMU
OTBETOB) U Jajbllle y>Ke pellaTh, Hy>KHO /1M COBElaHVe VI
JOCTAaTOYHO TeneOHHOTO pasroBopa. TOYHO Takas >ke CUTya-
VA [0 BbICTaBKe — HY>XHO YTOYHUTb KapTUHY, a IOTOM y>Ke
IOyMaTb, KaK CTUMY/IMPOBATDh MCIIOTHUTEIEIL.
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TonoBHOI 0p1C — TOCKONIBKY OTYET eKeMeCAYHBII, BPAL, /N
IIPOACHNUTD €r0 MapaMeTphl 3alIMeT MHOTO BpeMeHM, — OTMeva-
eM KaK YTOUYHSAIOUIYIO 3afa4y (BO3MOXHO, le/eTPOBAHHYI0 —
«Karepuna, nonpo6yit ysHaTb y Bukropnu, kakoBa reHepajbHast
NVMHYS TApTUM HAacdeT oTdeTa»). Eme npu orBete medy «Oyny
Jepes3 I10/19aca» >KeJIaTe/IbHO ObIIO YTOYHNUTD, XOTs OBl IIpyMep-
HO, CKOJIbKO BpPEeMeHM 3aliMeT PasToBOp M O YeM IOJeT peub.
Ecnu aTo cpenarp 3a6bpuiu WM He yHA/IOCh — MOXKHO IIO3BOHUTD
cekperapio 1eda ¥ MONbITATbCS NMPOSICHUTD KAPTUHY WIN II0-
IpocuTh chenarb ato Karepuny.

Vicrionb3ysa B pasMeTKe CIIMCKA 3a/lad «IIPM3HAK HEOTIOXKHO-
CTU», OyIAbTe SKOHOMHBI. [oCylapCTBEeHHBIM HarpajaM 1 CI0BaM
«CoBeplIeHHO ceKpeTHO» nayu «CBEepXCPOYHO, BHE BCAKOI OYe-
penu» CBOWICTBEHHO JleBa/IbBUPOBATbCA OT YPE3MEPHOro YIIO-
Tpebnenus. HarpaxpaiiTe Ipu3HaKOM HEOTIOKHOCTY MaKCUMyM
20—30% 3amay.

[lnaHMpoBaHue 1 B10AKETUPOBAHWE BPEMEHHU
YTPOM MBI BBITIO/THUIN YTO‘{H}IIOH.U/IC 3agaumn — ySHa}II/I, Ky;[a
€XaThb Ha IIpE€3€HTalUI0, JOTOBOPUINCH C IIOCTaBIIMKaMM O
BCTpe‘{e n T.no. ITocne 3TOrO MBI TOTOBBI:

1. 3anaHUpOBATb «KECTKME» BCTpedYM. ITO MOXOJ K
medy, IpoBefeHNe Ipe3eHTalUy ¥ BCTpeda C Ioc-
TaBIMKaMu. [IpeanonoxuM, HaM YAanoch yEauHO
COCTBIKOBATD NIPE3EHTALMIO U TOE3AKY K TOCTABIIUKY
Ha nocneobefieHHOE BpeMs, TaK, YTOOBI yXKe He BO3-
BpallaThcsA B oduc.

2. 3abropKeTHpOBaTh HEOTIOXKHbIE 3a7a4yl, TpeOyrome
Cepbe3HOr0 pecypca BpeMeHN. DTO IOATOTOBKA IIpe-
3eHTanuu u 06en. Bece ocranmbHble 3aaun U3 «IMOKOro»
CIIMCKA He OI0[PKeTUPYeM, T.K. OHU TnO0 He 00513aTebHBI
Ha cerofiHs (IIPOEeKT, BBICTaBKa), 1100 He TPeOYIOT MHOTO
BpeMeH! (IIOANNCATD TOKYMEHTHI).
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9  YT04H., fenerup. Moanucatb AOKYMEHTbI
LWed: otuntatbes MpoekT A: gatb cTapt
10 BbicTaBKa: BbIACHUTb CUTYaLIMI0

MporpamMma: nonpasuTb, nepecnatb
11 NopgrotoButb NpeseHTaumio — 1.00 Pa6. cTon: HaBecTH NOPsAoK

ForoBHOH-OOMEBIREHITSADaMETPbHOTHETa
12 BotscHitTsMeeTo-fRpeseHTatitit
HateprtafocTaBnTo-GitibTPHa SBOHKN
13 Noo6epatb — 0.45 CocTaBuTb NnaH Ha 3aBTpa

14

15 [poBectv Npe3eHTauuio

16 Cpenatb 3BOHKM (Mo fopore)

17 Pewwutb npobaemy ¢ noctaBkamu

18 CocraBuTb N1aH Ha 3aBTpa
bacceinn — 2.00
19

BoT B mTOre Halll IUIaH JHS: CIeBa «KECTKUE» U «OIOMKeTH-
pyemble» 3afaun. I BHec «OIO[pKeTHpyeMble» 3a/jadli B CETKY
BpPEMEHM, HO He BBIJE/SI MX YETKOM PaMKO, KaK «KeCTKIe»
BCTpedrt. MO>XKHO OBIIO OCTAaBUTH «OIO/KeTHpPyeMble» 3aadun
CIIpaBa, B «IMOKOM» CIMCKe, IIPOCTO IOAINCAB PAJOM C HUMMU
HeOOXOAVIMBIIl Pecypc BpeMeHN.

CrpaBa pacronio)XeHbl «IMOKue» 3afaqn C BBIYEPKHYTHIMU
(y>e BBIIIOTTHEHHBIMM) YTOYHSIONIVMMI U BBIJIE/IEHHOI HOMY>KUp-
HBIM BCETO OJHOI OCTABIIENCs MIPUOPUTETHON — IMOAMUCATH
HOKyMeHTHI. Sl He BbIYEPKMBAIO MPOEKT A U BBICTABKY (XOTs
yTouHsmomuMe 3afaun Katepune yxe maHbl), T.K. B T€4eHUe ce-
TOJHSAILIHETO NHs HYXKHO IPOKOHTPOIMPOBATDH IIOCTYIUICHNUE
nHGOpMALMY OT IMOAYMHEHHBIX. TakKe, BO3MOXKHO, HAa OCHOBE
9TOI MHGOPMALIMY MBI ycIieeM coOpaTh TpebyeMble COBEIIAHNS
VI MHBIM 00pasoM [aTh [OfYMHEHHBIM MMITY/IbCHL B HY>KHOM
HaIIpaB/IeHNN.



daiin
Kam:

PUHaNeXNT:

j:-ces. yn. K.CumoHosa 4, k8. 75, Mocksa, 111033, updates@mail.ru, Ten. 9784349
Co06LWMTb O HENNLEH3NOHHOM Mcnonb3oBaHuK: http://www.books.ru/post_form/newform.php

208 Ine6 Apxaneenvckuii. TaiiM-fpaiiB

TumaHblil Bonpoc Ha TpeHuHre: «IlomydaeTca Kakoit-To jer-
KUt I/IaH, MeHe[pKep MONAHA 6e3aenbHu4daeT?». Vl qacto rpymma
pu paboTe HaJ| KeiiCOM CTapaeTCs BIMCATb MAKCHMYM 3afiad B
JKECTKUI TUIaH [JHs. MHOTMM Ka)KeTCsl, 4YTO TaK «IIPAaBUIBbHO.
3ajaemib BOIPOC: B pealbHOCTY BBI IO/Ib3yeTeCh TaKMM IIIa-
HoM? OkasbiBaercs, HeT. CaMo co6011, Befib IIAHCOB COBITHCSA
y JKeCTKOTO IVIaHa — HMKAKMX, IPUBXOJAAIME 00CTOATEIbCTBA
BCe M3MEHAT. A 3HA4YNT, He IUIAHMPYeM BOOOIIle, XBaTaeMcs 3a
BCe MOApSN, HbIpsieM B TEKYUYKY U IUIBIBEM IIO TeUeHUIO, KaK
TIPUJIETCS.

[T1an, KOTOPBI MBI IOMYYWIN HIpK paboTe HaJ KeViCOM, OIl-
TYMAaJIeH. B HeM TO, YTO HY>KHO NTOAKPY4YMBAaTh MUKPOMETPOM, —
HOZIKPYYEHO MMEHHO MUKPOMETPOM («KecTKoe» U «OIofKeTu-
pyeMoe»), a TO, YTO JOCTAaTOYHO 3a0UTh MOTOTKOM, — 3a0UTO
MOJIOTKOM («IubKue» 3amaun). BBIIIOTHNUB «KECTKOe» U «Or0f-
JKETHPpyeMOe», Mbl CMOXKeM 3aHATHCS 3ajlayaMy U3 «IMOKOT0»
CIINCKa, B TIOpsKe yObIBaHMA NPUOPUTETHOCTH. [Ipu nosBIeHn
HOBBIX 3afiad 11 MHGOpMALMK B TeYeHNUe [JHS HAM He MPUIeTCs
IepeBepCThIBATh XKECTKMI ITAaH — MaKCUMYM CKOPPEKTHPOBATb
OfHy-ZiBe BCTpeun. A cKopee — IIPOCTO JOINCATh HECKOJIBKO 3a-
Iad B «TUOKMi» CIMCOK U TIEPECMOTPETh B HEM IPUOPUTETHI.

[Togsenem nroru mo pasbopy Kevica.

1. He «ubipsiiiTe» B pabounii ieHb, He XBaTaTeCh Cpasy 3a
BbINO/IHeHMe 3afa4. JKecTko BbiienuTe 5—10 MUHYT Ha
wiaHvpoBaHue. [I1aH THs TO/DKEH JaBaTb 8 00HOM Mecie
MIOJTHBII 0630p BCeX MPECTOSsIUX BaM 3a/4a4 U BCTped.

2. «’KecTkocTb» MHCTpyMeHTa IJIAHMPOBAHMA COpa3MepsiiTe
C XapaKTepoM 3ajiaun (KecTKas, rnbKas mim O10/KeTUpY-
emas). He ncrionb3yiite MUKpoMeTp TaMm, Tjie JOCTATOYHO
MOJIOTKA.

3. Bonpure «Bo3gyxa» B I/1aHe, 60/IbIIE Pe3ePBOB — BhIIIE
BEpPOAITHOCTb €T0 OCYIIEeCTBEHM ¥ Ipole M3MeHeHUA
I/IaHa B Te4eHNe THA.
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NMpunoxeHue 3

[IMKTODOH — BalL
MOOWIbHbIA CEKPETapb

PaboTa MeHemkepa — 3TO OrPOMHOE KOINYECTBO JeJI, HallpaB-
JIEHUJ, IPOEKTOB, MBIC/IEN, KOHTAKTOB... B moToke MHq)opMa-
MY HEeOOXOHVMMO OpPUEHTMPOBATLCA, HUYETO He YIyCKas U3
Bupy. JJajeko He y BCeX eCTb CeKpeTapb, KOTOPbIl BO3bMET Ha
ce0s1 9Ty PyTUHHYIO paboTy.

CexpeTapss 3aMEHMT OMH W3 CaMbIX JIETKO BHENPSIEMbIX
MHCTPYMEHTOB YIpaB/leHusA co60ii — AUKTOPOH. Y MHOTUX
MEHEKEPOB OH YK€ eCTh: OTHEIbHO MO0 B KAPMAHHOM KOM-
nploTepe M MobmibHOM TenedoHe. Ho Mano KTo mcronbayer
BO3MOXKHOCTHM iuKTOdoHa Ha 100%.

IuKTODOH MO3BOMsAET NMPEKPACHO yTUIM3UPOBATh «OTOPO-
Cbl» BpeMeHI: MOMEHTBI OXXUJAHVs, «aBTOMOOMIbHOE» BpeMs
(ocobeHHO ITpocTanBaHue B IpOOKax), BpeMs IPOTy/IOK, TPeHM-
POBOK B criopT3asne 1 T.II. IIpyu 9TOM Bce TeKylue MBICTHI U 3a-
fa4dyl MaTepUaIU3yITCs Ha AUKTOPOHe, OCBOOOXIas Teperpy-
JKEHHBIVI MO3T MeHeKepa [Isl PasMBIIITIEHNIT O BO3BBIILIEHHOM
I CTPATErNIECKOM.

«llled HMYero He 3abbIBaeT

I[Tonesueiiiee npuMeHeHe JUKTOGOHA — (PUKCAIVIS MBIC/IEN 1
KOHTPOJIb TIopy4eHnit. Kak roBopmt ofuH npenpuHnMaTesb, a
B COBETCKOE BpeMsI AMPEKTOP 3aBOfia: «3aBU/YIO0 BaM CETO[HIIL-
HVIM, MHe O4YeHb He XBaTajIo IUKTo(dOoHa B pabore. Vay 1o 1exy,
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10 KOHCTPYKTOPCKOMY 010pO, pa3roBapuBalo ¢ JIIOAbMI — BO3-
HUKaeT MHOXECTBO MbIC]Ieﬁ[, KOTOpre B «TeKy‘{Ke» pr,[[HO 3a-
IIACaTh, 4 XOTEIOCh ObI».

KonTtponb mbIcielt, 3ajad 1 MOpydeHUl B AUKTO(OHE PeKo-
MEH/[YI0 OPIaHM30BaTh C/IEAYIOLM 00pasoM:

— 3asedume 6 oukmogpore nanku «KoHmponv exeoHesHoLii»
u «Koumponv exmenedenvruiti». B moem Olympus DM-1
MO>KHO 3aBeCTH JIO TPeX IAIlOK, epeK/ToYeHne MeXLy
HMMM YE0OHOE — KHOIIKOI1, pacIIONIOXKeHHOI psafioM ¢ Play.
TpeTbio Marnky oIe3HO BBIAEIUTD IO, MBIC/IN, He IPYBSA-
3aHHBIE K )KeCTKOMY BPeMeHM MICIIOTTHEHIA.

— Ipu pukcayuu muvicneii u nopyueruti cpasy evioupaiime
n00x00susy10 nanky. bonpiioe JOCTOMHCTBO OTHENTBHOTO
AUKTO(OHA 10 CPAaBHEHUIO CO BCTPOEHHBIM B MOOWIb-
Hblil Tene¢on mmm KIIK — sproHoMnyHOCTD, yRO6C-
TBO YIPaBJIeH)s, B YACTHOCTHU MEPEKTIOYEHN MEX/Y
HarKaMMm.

— PeeynapHo pazbupatime nanku u 8vinonxsLime 1u6o KoH-
mponupytime 3a0a4u. «ExXelHeBHBII KOHTPOIb» PEKO-
MEH[YI0 IPOCIYIIMBATh U PaCUMIIATh pa3 B leHb, «Exe-
HeJleNIbHbI» — Pa3 B HefeNo, «MbICTM» — B MOMEHTBI
TBOPYECKOT'O HACTPOEHUA.

CTpykTypy Hamok BblOMpaiiTe ymoOHyo aasa Bac. VIHorma
[I0/IE3HO PasfeNnTh MMIHbIE U paboUre MBICIN U 3a/a4M, MHOT-
la — YIOpSIIOYNTH MX IO IPHOPUTETHOCTH. B moboM crydae
BBI TapAHTHUPYeETe, YTO «TeKy4Ka» He IOTePsIeTCs M3-3a OTPAHN-
YEeHHOCTM Balllell HaMATH, U Y COTPYAHMKOB CKOPO BOJfIET B IIO-
TOBOPKY: «Ied HIYero He 3a0bIBaeT».

Ecnu BBI He ayua O TUITY IMYHOCTH, TO €CTh 3BYKOBOII Ka-
HaJl BOCHPUATHA JJIA Bac He ITIaBHBIN, BO3MOXKHO, BaM IIPUTO-
mATcs He Bce pyHKUuy aukTodoHna. Hanpumep, midHo a1 MeHA
OKa3ajioch HeylOoOHbIM (PUKCMpOBAaTh Ha AMKTO(OHE MBIC/IN:
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06ymMbIBasA IpofiO/DKeHNe Gpasbl, A JO/DKEH BUIETh ee Hadaso,
a 9TO BO3MO>KHO TOJIbKO IIPY 3aIIMCH Ha OyMary uiy KapMaHHBII
kommbioTep. Ho ob6meruntsb cebe pyTMHY KOHTPOMA «TEKYUIKI»
C TIOMOMIBIO IMKTO(MOHA, Ha MOJI B3ITIAJ], MOYKHO BHE 3aBVICHIMO-
CTM OT TUIIA BOCIPUATHA.

My3blKka 1 ayAUOKHUIU
Kro ckasas, 4TO ynpaBiieHNe BpeMeHeM — 3TO TaJIMYyZObl «fe-
TaJIbHBIX IVTAHOBY», MYPHO MbUIAIIMECS Ha MOIKAX?

Bamra cucremMa MYHOTO TaiiM-MeHEIXKMEHTa JO/DKHA OBITh
npuATHOIL. [TosToMy He 3abbIBajiTe PO BO3MOXXHOCTD MCIIO/Ib-
30BaTh AMKTOQOH Kak mp3-meep. [laxke cTaHAAPTHOI MaMATH
0OBIYHO XBaTaeT Ha OfJH-/{Ba Yaca My3bIKI, a C IIOTyTUrabaiTo-
BOJT (I9LI-KapPTOI MOXKHO 3aIIMCaTh Y HECKOJIBKO YacOB.

Ayn110BO3MOXKHOCTY AMKTO(OHA MOXKHO MCIO/NB30BATh /IS
IpOCTyIIMBaHUA KHUT B mp3-dopmare, KOTOpble BCe JIerde
HATM — U 3a [JeHbI'!, U OecrtatHo — B VIHTepHeTe. HemaBHO
B COBEPIIEHHO 0OBIYHOM KMOCKE C BUJJEOKACCETaMy U MY3bIKOI
A Kyt gyypecHbi mp3-nuck «Ckasku [lymknHa» B My3bIKaib-
HOJI TOCTAaHOBKE, C BBIIEP)KKAaMI U3 COOTBETCTBYIOLIUX OIEpP U
T.Jj. Tak 4T0 IMKTOPOH — HeIIoXast BO3MOXXHOCTDb B IIPUATHOM
¢dopMare 0CBeXXMUTD B IAMATY JIIOOMMbIe KHUTU U IIPOCTO C TI0/Tb-
3011 mpoBecTu cBobomHOe BpeMA. He rosops yxe o nureparype
10 MEHEIPKMEHTY U IMYHOCTHOMY POCTY, KOTOpOil B mp3-dop-
MaTe CTAaHOBUTCSA BCe OOTIbIIIe.

CB$13b C KOMMbOTEPOM

Ilndposoii sukrodon xopou emte u TeM, 410 Windows Bepcun
2000 u crapue mpu nopkmaodeHuyu gukropona k USB-mopry,
VIMEIOIIeMYCs Ha BCEX COBPEMEHHbBIX KOMIIbIOTEpPaX, BOCIIPU-
HUMaeT AMKTO(DOH KaK ANCK ¢ aimamu, He TpeOys as pabo-
TBI C HUM HMKAKOTO HOIIOHUTEIbHOTO NPOrpaMMHOro obec-
nedeHusA. Paiyibl MOXXHO IepeVIMEHOBBIBATb, PACK/Ia/bIBATh
10 TIAaIKaM, OpUKpeIsaTh K 3afadyaMm B Outlook u 1.1. OueHn



daiin
Kam:

PUHaNeXNT:

j“HeB. yn. K.CumoHosa 4, k8. 75, Mocksa, 111033, updates@mail.ru, Ten. 9784349
Co06LUTL 0 HENWLEH3NOHHOM UCMONb3oBaHuUK: http://www.books.ru/post_form/newform.php

212 Ine6 Apxaneenvckuii. TariM-fpaiis

ymo6Ho: B Outlook mocraTouHo HamycaTb 3aroj0BOK 3afady
VIV MBIC/H, @ BCE TOAPOOHOCTH IPY HEOOXOAMMOCTH MOCITY-
IaTh B 3alICH.

Juxrodpon mnpucsamBaer aillaM CTaHAApTHbIE LUPPOBbLIE
Has3BaHMsA. B cBoeit paboTe 51 MPaKTUYIECKN He Tpady BpeMeH! Ha
neperMeHoBaHme (aiyioB, [ie/ast 9TO TONbKO sl 3AMUCEN UHTe-
PECHBIX COOBITUIT, TPeOYIOIIMX OO/MBIIEr0 BHUMAHYA. 3alICH 10
KINEHTCKUM HpOCKTaM, CeM]/IHapaM n I[pyFI/IM MepOHp]/IHTI/IHM
COOMPAIOTCS B COOTBETCTBYIOMIMe MAnKy. OcTabHble (ajiIbl Ipu
HEOOXOVIMOCTH UIILYTCS O JaTe, MO0 Ha HUX AeA0TCS CChIIKM-
spnbiku 13 3aad Outlook. BeIrisanT 310 MPUMEpPHO TaK:

Mankun v

fj Comstar Telecommunications

) OMckmi BekoH

)PYCCKHMH CTaHASPT

) CemuHap Knes 2005-01-28
E‘)Cemnnap Td OnTrma Mxesck 2005-C
';!] DM-10021 Mapk ®eanH 2004-12-16 1
2] DM-10032.D55

%) DM-10033.D55

8] DM-10034.D55
'.1 NM-1NNdA NSS

®aitner DSS (Digital Speech Standard) kommaktHee, yem mp3,
IIpY 3TOM COXPAHAIOT HENJIOXO€ KadyecTBO Iepemauyy peuyn. Ha
64-MerabaiiTHy0 (I3II-KapTy BXOAMUT 22 4Yaca 3amyucyu. Takum
ob6pa3oMm, Jake 3aCh OTHOHEBHOTO TpeHuHra (okomo 20 M6)
BIIOJTHE peaJIbHO IlepechlIaTh 1o e-mail paséuToit Ha 4-5 ¢aiiios.
He6ombime mopyyeHNs 1 MBI/ IIEPEChIIAI0TCA COBCEM JIETKO.
[Tpu Heo6XOAMMOCTY MOXKHO KOHBepTupoBarb DSS B mp3.

K coxanenuio, MHe HeM3BECTHBI XOpOILMe IPOrPaMMBbl LA
aBTOMAaTMYECKOTO PacIO3HABAHUsA PYCCKON peuy. AHIJIOA3bIY-
Hble PacliO3HaBaTe/I!, HACKO/IbKO 5 3HAI0, CYILeCTBYIOT, HO I10JIb-
30BaTbCs VMU MHE ellle He IPUXOANTIOCh.
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KomaHgHas pabota

[TockonbKy AMKTOQOHHBIE (ailbl yROOHO IepechlIaTb, 3TO
IIPEKPACHBbIl MHCTPYMEHT OpraHM3aluMy KOMAaHIHON pPaboTHL,
ocobeHHO yaaneHHoit. Harmpumep, Bbl pacTONMKOBBIBaeTe TIOTUM-
HEHHOMY CH0XHOe nopydenne. C BepoATHOCTb0 90% mpu ero
BBINTOJTHEHNM OH YTO-HUOYAb CHenaeT He Tak. [IponuceiBath Ha
OyMare — moTparuiub yimy BpeMeHn. Ecinm ske mocraHOBKa 3a-
lauyl, B TOM YJIC/Ie BAlllJi OTBETHI Ha BCe YTOYHSIOIIVE BOIIPOCH,
IIPOMCXOAMNT IIOf] AUKTO(DOH, ITepef] MICIIOMHEeH)eM OYHEHHbII
MO>XKET ellie pa3 IPOC/IyLIaTh Hopy4deHne. IIpy aToM 0H ocBeXUT
B IIAMATY XXVMBYIO IIOCTAHOBKY 3a/ja4l, a He CyXMe IMYHKTHI Oy-
Ma>KHOM MHCTPYKLIUN.

Yno6HO Taioke IepechUIaTh 3aMHTEPECOBAHHBIM KOJUIEraM
bparmMeHTbl MEpONIPUATIIT — CEMUHAPOB, COBEIAHMWIA, IIEpPero-
BOpoB. To/IbKO He MbITalTeCh 3aMChIBATh Oeceny Ha JUKTO(OH
TalfHO OT KOHTpareHTa! [ToMMMO 3TMYECKUX aCIIeKTOB, YUUTHI-
BaliTe, YTO MHAMKATOP ay[IMO- U BUIEO3AINCH CTOUT HEJOPOTO 1
UIMeeTCA Y MHOTUX PYKOBOZIUTETE.

Ecmu sammch meperoBopoB Ha AMKTO(GOH 3aTpPyAHNUTETbHA
(a 310 6BIBAET OCTATOYHO YACTO), MOXKHO BOCIIONIb30BAThCA CIIe-
AYIOLIVIM IIPOCTBIM ITPYeMOM. 3aBepllast IIePeroBOPLl, JOCTAHbTE
AUKTO(OH M MOABITOXKbTE JOCTUTHYThIE JOTOBOPEHHOCTH U IIPU-
HATBIE pelleHVs. JTO MO3BOMUT HE VICHBITHIBATD CKOBAaHHOCTH
B XOJle IEPErOBOPOB, HO IIPY 9TOM 4eTKO U HAIJIA/[HO /IS BAlllero
KOHTpareHTa 3a(pMKCUPOBATh BCE TOCTUTHYThIE Pe3y/IbTaThI.

Cucrema KOHTPOIA MOPYyYEHUI

B MHAMBUAYaIbHOM KOHCY/IBTAIIIOHHON paboTe ¢ TOII-MeHe[-
YKepaMI MBI YacTO IIPUMeHsIeM CIefYIOLIYIO CUCTEMY KOHTPOJIS
IIOPYYEeHMI:

— [ukmodgon 0ns mon-meHedxepa, Ha KOTOPBIL OH 3aIIN-
CbIBaeT MOPyYeHMsI «Ha KOHTPOJIb» B XOJie COBEIAHMUIA,
BeuepoM (KOTZa CeKpeTapb y)Xe yXomuT u3 oduca),
B aBTOMOOUIE.



daiin
Kam:

PUHaNeXNT:

j“HeB. yn. K.CumoHosa 4, k8. 75, Mocksa, 111033, updates@mail.ru, Ten. 9784349
Co06LWMTb O HENNLEH3NOHHOM Mcnonb3oBaHuK: http://www.books.ru/post_form/newform.php

214 Ine6 Apxaneenvckuii. TariM-fpaiis

— Excel nu6o Outlook-gpopma xonmpons 3adau ons cekpe-
maps, B KOTOPYIO CeKpeTapb 3aHOCUT BCe IIOPYUCHMS U3
nuKTO(OHA, U3 IePeCIaHHBIX TOI-MEHEPKEPOM I/IEKT-
POHHBIX TIVICEM U T.JI.

I cexperaps memaercs mpemenbHO mpocToit ¢aiin B Excel,
BKJIIOYAIOLMIA INCTBI KOHTPONA «ExxenqHeBHO», «E>xeHemenbHO»
u «Pa3 B mecaAny». OTenbHO KOHTPONMMPYIOTCA 3afauyl U Ipolec-
col. VictionHeHnue 3apgaun, Hanpumep «IIoATOTOBUTDH Npe3eHTa-
IO K BBICTABKE», MOXET OBITh MPOKOHTPONNPOBAHO CEKpeTa-
pem. IlpoTskeHHBIe Ipolecchl (Hanopobyue KIMEHTCKUX Ipo-
€KTOB) MMEIOT KOHTPO/IbHBIe TOUKM («J0/DKeH MpUilTy JZOroBOP
Ha BU3Y»), B KOTOPBIX TPeOyeTCs: TMYHBII JOK/IAJ] ICIIOMHUTES
ToIl-MeHemKepy. KpoMme Toro, Ton-meHemxep Ha3HadaeT 4acTo-
TY, C KOTOPOI1 CEKpeTaphb JJO/DKEH YCTAHAB/IMBATD €T0 KOHTAKT C
VICTIOJTHUTEJIEM TI0 3TOMY IIPOLIECCY — HAIIPMMEDP, HE peXKe 4eM
pas B Tpu pgHA. IIpn kontpone 3agad B Outlook mosBistorcs
TOIONTHUTENIbHBIE BO3MOXXHOCTY TPYIIIIMPOBATh 3a7a4y 110 pas-
HBIM IpU3HAKaM M aBTOMATUYEeCKU CO3JaBaTh IJIS TOI-MEHEN-
’Kepa OTYETHI B HY>KHOM paspese: 110 IPOeKTaM, UCIIOTHUTENAM,
CPOKaM M T.IL

Kak nnpasuo, npupoct 3¢ ¢eKTMBHOCT TOMBKO 32 CUeT BHEJ -
PpEHMA 3TOM CUCTEMBI COCTAB/IAET IpUMepHO 1—1,5 Jaca B fieHb.
Jaxe ecnnt y Bac HeT cekpeTaps, 3aBefiuTe cebe TaKyI0 CUCTEMY.
KoHTponmpyiite nopy4eHns feMOHCTPATUBHO, YTOOBI OYMHE-
HbIe U KOJIJIETU «IIPOHUKIIUCD.

TexHNYeCKne acneKTbl: YTo BbIOpaThH?

IukTOhOH, MO M3/IOKEHHBIM BBIIlE IPUYMHAM, HEOOXOZUM
dposoit. OH M03BOAET XPAaHUTD (ATI/IBI C 3aINCAMM Ha KOM-
nbloTepe, MoAmMBaTh nx K 3afadaM Outlook, mepecpinath mo
37IEKTPOHHOII TT04Te, U T.Jj. Ho MoKyIaTh /m OTAe/NIbHbI AUKTO-
¢$OH WM MONIB30BaThCS AUKTOPOHOM B MOOMIBHOM TenedoHe,
KapMaHHOM KoMibioTepe mnn cMapTdone? CpaBHUM IUIIOCHL 1
MMHYCbI 000X BapUaHTOB.
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MuHycb!

OTaenbHbIl
AUKTODOH

Bbliwwe KayecTBo 3anucu (0C06eHHO
B KOHQEPEHL-PEXUME, NPEKPacHo
CNbIWHbI BONPOCHI, 3aJaHHble

C 3aHero psja)

Yno6Hoe A0N0AHUTENbHOE UCNOSTb-
30BaHKe B KayecTBe mp3-nneepa,
a Take USB-«anCKeTbI»

Bbiwe ckopocTb paboTsl (gocTtan

— Hawan — 3anucan)

[JononHutenbHas «Keneska»

B KapmaHe unv noptdene
[LononHutenbHas 3a6ota

0 6aTapeikax uan nog3apsake
aKKyMyNSTOPOB

AnKTodoH
B KNMK nnn
cmapTt¢oHe

B KIK, Kak npaBvno, MoX¥HO
NPUCOEANHATb 3aNKCh K «3aMeT-
Ke», aBTOMaTUYECKM CUHXPOHM-
3UPYEMON C COOTBETCTBYIOLNUM
pasgenom Outlook

Xye 3proHoMuKa: He 0fHa 60b-
was KHomnKka «Record» Ha Kopnyce,
a He06X0AMMOCTb BXOAUTb

B ry6uHbl MHTEPdETiCa.

MoskeT 6biTb TPyAHEE paboTa

C 3anucsamu: 60/blue TENOABUKE-
HUW NPU NEPEHOCE HA KOMMbIOTEP.
MoryT 6bITb Heya06CTBa TMNa npe-
PbIBaHMA 3anncu NpU BXOASLLEM
TenedOHHOM 3BOHKeE.

A cam, HecMOTps Ha UCNIONB3OBAHNME JOCTATOYHO IIPOJIB-
HYTOTO» CMapTQOHa, He 0TKa3aJICs OT OT/EIIbHOTO AUKTO(OHA.
B nepByo o4epenp 13-3a SpTOHOMIYHOCTH Y IIPOCTOTHI pabOTHI:
HOBasI 3aIMCh CO3/1aeTCsI HAXKATHEM OJJHOI KHOIIKN. A AMKTO(OH
XOpOIII B IEPBYI0 O4Yepefib UMEHHO M/Ist GUKCALMU MBICTIEN U 3a-
71a4, IPUXOJAIINX B TOTIOBY B CAMBIX HETIOAXOMSAIINX YCTIOBMAX 1
TpeOyIOLIMX MOMEHTA/IbHOI 3anmucy (MHade MBICTIb 3a0y/eTcs).

JuktodoH B cMapT(doHe MMeeT OfHO TI0OOMBITHOE IIPENMY-
IIeCTBO: ¥IM y/i00Hee I0/Ib30BaThCA B IyO/INYHBIX MecTax. [0BO-
puT cebe yenmoBeK 1o TeneoHy, 1 roBoput. Bpouem, ner 10—15
Ha3aJ] YelIoBeK C IUIejiepOoM ¥ HayIIHVKaMy Ha ToJIoBe oOpaliai
Ha cebs BceoOllee BHUMMaHMe, a ceiiyac HeT. K «mapcuanam»
¢ Murapomieii cuHUM oroHbkoM Bluetooth-rapuurypoit Ha yxe
Hapojl TO>Ke MOCTENeHHO IpuBbIKaeT. [lymaro, yepes rofj-apyroi
BIJ| Ye/lOBeKa, B TPAHCIIOPTe WM Ha XO[Y Ha/[MKTOBBIBAIOIIETO
4TO-TO CBOEMY BEPHOMY 3/IEKTPOHHOMY IOMOIHMKY, TOXKe He
OyneT BBI3BIBATD YAVB/ICHUA.

U B 3axmioyeHne — HebosbiIoN Keiic. Hamewyaem ¢ Tom-me-
HeIDKepOM IUTaH KOHCY/IbTAIlIOHHOTO IIPOEKTa II0 HaIaKu-
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BaHMIO JIMYHOTO TaliM-MeHe[KMeHTa. B umce mpodero Obin
HasBaH AMKTO(OH M OINMCAHBI €r0 BOSMOXKHOCTH. [lanbiie pas-
TOBOD 3allle/l 0 HOYTOYKax ¥ MOOM/IBHBIX KOMIIbIOTEpax. Pyko-
BoAMTeNb BbI3bIBaeT IT-aupexTopa: «5 cobuparoch mepeiTu Ha
HOYTOYK, IOfTOTOBBTE, IIOXKAIYICTA, CIIMCOK MMEIOLIMXCS y Hac
HOYTOYKOB I I/IaH 3aKYIIOK, BK/TIOUNTE [Is1 MeHs KaKoii-HIOY b
nosterde ¢ 60BIINM 3KpaHOM». S 6epy co cToma AUKTO(OH, Ha-
xumaw Record u rosopro: «Oss1, IPOKOHTPONMPYIiTe, MOXKA-
nyiicta, 4To6b1 Cepreit K KOHIY Hefle/li COCTaBII CIIMICOK BCeX
HOyTOyKOB». V1 Haxkumaro Play.

[lupexTop B BOCTOpre, XOTs IoT4aca Hasaf SUKTODOH II0f-
pobHO ob6cyxpancsa. Ho «omgmH pas ycmblmaTb» OKasaaoch
ybenurenbHee. Mopanb: mpounTtaTh 0 AUKTOodoHe Mano. Imas-
HOe — IIPMMEHATh Ha IIPaKTHKe. Bo3bMmuTe mpsmo ceiyac u
nonpo6yiire!
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MpunoxeHue 4

KopnopatBHble CTaHAaPTbI
TauM-MeHe3KMeHTa

To, 4To BpeMss — HEBOCHOMHUMBII pecypc, 3a MOC/IeHNe He-
CKOJIbKO JIeT B POCCUIICKOM J€/IOBOM COOOIECTBE CTaNO aKCH-
OMOI1. OTUM PeCypcoM MOXKHO U HYXKHO CHCTEMHO YIPaBJIATb.
Ho mamnexo He Bcerzia 1IeTKO BHEAPUTD yIIpaB/eHNe BpeMeHeM B
KOPIIOPAaTUBHBIX YC/IOBUAX, KOTa 0011ast 9 PeKTMBHOCTD 3aBU-
CUT OT YCU/INI MHOTUX JIIOfEN.

TexHonmorun ympaB/ieHus TUYHBIM BpeMeHeM pa3pabarbiBa-
JIUCh AJIs1 CBOOOZHOTO IpPUMEHEHMs JIIOLbMM, YK€ MOTUBUPO-
BaHHBIMI Ha IIOBBIIIEHIEe TNYHOM 3¢ dexTnBHOCTU. Kmaccmyec-
K€ II0CO6Ms 10 TaliM-MeHeKMEHTY MIPAKTIIeCKI He COflepKaT
nHpOpMALUU O TOM, KaK «BCTpOUTb» TM-TexHO/mornm B cucre-
My ynpasieHys GpupMoil, KaK COOTHOCUTCS JIMYHBI TailM-Me-
HEDKMEHT C [PYTYIMM aCIIeKTaMy YIIPaBJIeHN.

Takum o6pasom, mpoBefieHNe TPEHMHTra IO TailM-MeHe K-
MEHTY — HeOOXOJVIMBIII U II0/Ie3HBIN, HO He JOCTATOYHBII IIar.
[IpuMeHeHMe TEXHOJIOTHI, TIOTy4eHHBIX Ha TPEHMHTe, OOBIYHO
OCTaeTcs Ha JIMYHOe yCMOTpeHMe ydacTHuKoB. Ho passe cmo-
COOHOCTb COTPYJAHMKA YKIaJbIBATbCA B CPOKM, BBIIEIATD JTyd-
IIee BpeMs Ha IIPMOPUTETHBIE 3a/la4ll, TPAMOTHO yIIpaBIIATh pa-
6oueit HArpy3KOil — TOJIBKO €0 IMYHOE JIe0?
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Ctpyktypa TM-cTaHaapToB
qTO6bI TEeXHOJIOTUN ynpaBneHM;I JINYHbIM BpeMeHeM CTa/IN UHC-
TPYMEHTOM IOBBIIIEHNS 3 (PeKTUBHOCT PabOThl KOMITAaHUIL,
H606XO,E[I/[MO BCTpOI/ITb X B CI/ICTeMy KOpHOpaTI/IBHbIX CTaH,T.[ap-
TOB, KaK d)OpMa}IbeIX, TaK He(i)OpMa}IbeIX.

TaKOE «BCTpaI/IBaHI/Ie» MO>XHO paCCManI/IBaTb Ha HECKOJIbKIX
OCHOBHDbIX ypOBHHX:

— TepMI/IHO}IOFI/IH — cucTema IIOHSTUIA, MCIIO/Ib3YEMDIX B
IUVIAHVPOBAaHUU U OpraHn3anum JeATe/IbHOCTN;

— Komanonvie 002080peHHOCMU U BHYMPUKOPNOPAMMUBHDLE
«o0bviuau 0enosozo obopoma» — HedopMann3oBaHHbIE
IpaBWIa OPraHU3ALN AesITe/IbHOCTH;

— Peenamenmor — popMannzoBaHHbIE IIPaBIJIa OpraHM3a-
LM IeATENbHOCTY;

— VHcmpymenmpr — MaTepuaibHble BOIUIOLICHNA IIpa-
BIJI, [ieJIAOIIVIE «IIPABWIbHOE» ITOBEfeHle efUHCTBEHHO
BO3MOXXHBIM ¥ IIPY 9TOM He TPeOYIOLINM CIeIaTbHOTO
U3y4eHN MMCbMEHHDIX peI/laMeHTOB.

Ctpyktypa KopnopaTtuBHbix TM-cTanaapToB

MHCTpYMEeHTbI

PernameHTbl [JoroBopeHHoCTH

TepmuHonorus

CtaHaapTHasa TepMUHONOIUA
YacTo 1u BaM MPUXOANTCS CTIBIIIATH OT KOJ/UTET Ha BOIIPOC «K Ka-
KOMY CPOKY» OTBET «KaK MOXHO CKopee»? JlaeT /i Takoil OTBeT
peanpHyI0 MHDOPMALUIO 11 TOTO, YTOOBI «BCTPOUTH» 3a/fady
KOJIJIETY B BalllVl IMYHbIE TIIAHBI?

Hu opus cienyanuct, H1 ogyH pabounit He 6yIeT TOBOPUTH
CO CBOMM KOJUIEroil 0 paboTe Ha OOBIIEHHOM, OOIedesoBe-
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94eCKOM s3bIKe. Y HUX 00513aTe/IbHO €CTb CBOIL SI3BIK, CO CBOUM
C7I0BapeM, CO CBOMMM YCTONYMBBIMU KOHCTPYKIMAMU U 060-
poTamu, 61arofgapsa KOTOPOMY B PO eCcCHOHaTbHBIX BOIIPOCAX
OHM ITOHVMMAIOT JPYT APYyTa 00HO3HAUHO, 6€3 BCAKUX BapMAHTOB.
Mexy TeM MEeHEIKMEHT, KOTOPOMY KaK OT/e/IbHOI podeccun
HepeBa/Io KaK MMHUMYM 3a IIOJIBEKa, elle He MMeeT OffHO-
3HAYHOTO ¥ YeTKOTO IMPOQeCCHOHATBHOTO A3BIKA IaXKe B paMKax
OfTHOVI PUPMBI.

Hanpumep, noHATHMe «CpodHas 3ajjlaya» MOXKET UMeETb He-
CKOJIbKO Pa3HbIX 3HAUEHNIL:

— HMEemaia OHPeHeﬂeHHbIﬁ CPOK MCIIO/THEHWA;

— HEOT/IOXKHas, K MICTIOJTHEHNIO KOTOP Ol HeOOXOAIMO ITpu-
CTYNNUTDb HeMeJITIeHHO;

— MpaKTUYeCKV IPOCpOYEHHas, YTO Ha3bIBAETCH, «<HYKHas
KO BYepa».

COOTBETCTBEHHO, TOBOPs «CpOYHas 3ajada», Mbl He CO-
obIjaeM NCIIONHUTENTI0 HUKAKOM I0/Ie3HOV MHQPOpPMAIUIL.
ToBopA «KenaTeNbHBIN CPOK UCHONHEHUA — K 5 MapTa, KpU-
TUYeCKM HeOOXOAUMBIT — K 7 MapTa, 15.00», Mbl coobiiaem
BOCTAaTOYHO KOHKpPETHbIE Belly, KOTOPble MOXXHO MCIIONIb30-
BaThb B paborTe.

Takoro popa moHATHUA B Mpease NODKHBI OBITh IPONVCAHBI
MY KaK MUHUMYM IIPOTOBOPEHBI. B 3TOM cMbIc/Ie OfHA U3 KITIO-
YeBBIX 3a/la4 KOPIIOPATVBHOIO TPEHMHTIA I10 TaliM-MeHEe>)KMEH-
Ty — BbIpabOTKa 0611ero sA3biKa. YT0O Takoe >XeCTKue u rmoKime
3a/lauM, XpPOHOC U KallpoC, pe3y/NbTaTOOPUEHTUPOBAHHOCTD U
KOHKPETHU3MPOBAaHHOCTb — BCe 3TO IPOCTPAHCTBO OOIIETO I10-
HVMaHIs BBICTPAMBAETCsA Ha TPEHMHTE U CIIY>XUT OCHOBOM JI/iA
pasBuTUA KOpropaTuBHOI TM-KyIbTyphI.
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PernameHTbl U KOMaHAHbIE JOFOBOPEHHOCTH

Cnepyrommii 1Iar mocie CTaHAAPTU3ALMUM TEPMUHONOTUM —
dbopMynupoBaHMe TIpaBMI  OPTAHM3AIVM, «ITPOIMCAHHBIX»
B CIICTeMe KOPIOPATYBHBIX PEITAMEHTOB /MO0 CYIeCTBYIOIIX
B Br7le HepOpMaTbHBIX KOMAaH/[HBIX IOTOBOPEHHOCTEI.

JJOTOBOPEHHOCTH) M PEIrNIaMEHThI MBI PasIM4YMM TaK: IOTOBO-
PEHHOCTM — «IIPaBM/Ia XOPOIIETO TOHa» B OTHOLIEHMH yBaXke-
HIS K BpEMEHM [APYT APYTa; perlaMeHThl — 3TO JJOTOBOPEHHOCTH,
VICTIOJTHEHJ€ KOTOPBIX TTOAKPEIIeHO KaKMMU-TTMO0 CAaHKIVIAMIL.
IIpu 3TOM Te U ApyTye MOTYT OBITh KaK YCTHBIMU, TaK M IVCh-
MEeHHBIMM; TIPEIIOYTUTE/IbHEe, KOHEYHO, MCbMeHHas hopMa.

BoT HecKo/mbKO MpMMeEpPOB IOrOBOPEHHOCTEN, POXK/IEHHBIX Ha
TM-TpeHuHrax B pasim4HbIX KOMIAHMAX:

«TeneroHOM — CpOYHOE, OCTANTbHOE — MOYTOM».

«Bce, uTo MoXxe1b, fgenait caM. IIpuxonu He ¢ BoIpocom, a C
BapMaHTaMU PELIEHN».

«OTmpasnas e-mail, 0643aTeIbHO YKaXXM aKTYa/lbHYIO TEMY
IICbMa U BaKHOCTb.

«Ilepen TeM Kak «Ie€pHYTb» KOJJIETYy — IOZyMail. 3amyiuin
BOIIPOCHI ¥ 3afiali X B yHOOHBII MOMEHT BCe Cpasy».

«Omnosganne — 310. Ho ecnu yx omosppiBaemb — Ipemyn-
penu».

«JoroBbca K TmaHepke 3apaHee. IIpmHocM MbICIM Ha
bymare».

«Kpnrukyems — mpepyiarait ceoe penrenne. Kpurtuka 6e3 Ba-
PpMaHTa pellleHNs He IPMHUMAETCA».

Takme HMOroBOpeHHOCTM MOTYT INPOrOBapMBAaTbCSA YCTHO, a
MOTYT OQOPMIATLCA MUCbMEHHO — B BHJIe CIIMCKOB, TITIAKaTOB
U T.II. ITO MaTepMaTbHOE 3aKpeIIeHNe KyIbTypPbl YBaXKEHUS K
BpeMeH), KOTOpas HaulMHaeT BBIPAbaThIBAThCA Y COTPYIHMKOB
KOMIIAaHMM B XOJl€ TPEHNMHTA.

JIro6as ;OrOoBOPEHHOCTD MOXKET CTaTh PeITTAMEeHTOM — eC/N K
Hell 06aBUTh CAaHKIMIO 3a HeycronHeHne. Hampumep, Ha Tpe-
HMHTAX CO3/]aBa/MCh Takue peraamMeHTs: «[lomyunsmmii e-mail
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6e3 nona «Tema» MMeeT IpaBoO CTepeTh €ro, He YNTas — BIHA
OynmeT Ha ormpaButesne», «Ilepeq Omo3AaBIIMM Ha COBeljaHME
craBuTcsa Tabmruka « TopmMos», ¢ KOTOPOI OH IO/DKEH IIPOCU/IETh
Bce coBemaHye». CaHKIMM MOTYT MMeTb PasMYHYyI0 CTEIEHb
YKECTKOCTH, OT UTPOBOII O BIIOJIHE MaTepMaIbHOI: (PUHAHCO-
BBIX CAHKIUII U T.IL

MHCTPpYMEHTbI KaK HOCUTEe/IM CTaHAapToB

CraHpapT, 3aKOH, IIpaBUJIO, KOTOPble HY>KHO CHayajia IpO4YMu-
TaTh, a IOTOM IPUMEHATDb, pabOTAIOT He BCerAa xopouro. JMge-
aJIbHbIIl KOPIIOPAaTMBHBIN CTaHAAPT He 3ammcaH Ha Oymare;
VJlea/IbHBIl CTaHAPT BOIUIOIEH B KAaKOM-INMOO MHCTPYMEHTe,
KOTOPBIIl «He [aeT CHeNaTh HEPaBUWIbHOY», CaMa IUKTYeT HyX-
HBIIT 00pas JoeicTBMIL.

IIpocreiimmit 1 HEMHOTO Ky Pbe3HBbIII IPUMeEP — XPYCTaIbHas
Ba3a B 3aJle IS COBellaHuil ogHoro 6aHka. OHa HeceT B cebe
HUTZe He 3allliCaHHOe, HO BCeM M3BECTHOE IIPaBMJIO: ONO3/aB-
NIl Ha COBeIlaHMe NOJ/DKEH IIONIOKUTb B Hee 500 pyoOieii, B
(b OHZ KOPIOPATUBHBIX KY/IbTYPHBIX MEpPOIIPYUATHIL.

ITpumep 6onee cnoxublit. Ha TaiiM-MeHePKepCKOM CeMIHApe
COTPYOHMKM HEKOMMEPYECKO) OpraHu3alyy, 3aHMMAIOIleics
peanusaneil MeXIyHapOIHBIX 00pa30BaTeNbHBIX IIPOTPaMM I
[IPOEKTOB, CTAHAAPTU3NPOBA/IN 9 (PeKTUBHBII CIOCOO KOMaH/[-
HOJ pabOTBI C TOCOpraHaMM. bbIIO pelieHo OBeCUTh Ha BUTHOM
MecTe OOJIBIION TMCT BaTMaHa, Ha KOTOPBII KaXX/Iblil COTPYAHUK,
COOMPAIOIUIICS C Cepbe3HOIl 3ajiauell B KaKoil-mMb0 KOMUTET
WIY MUHMUCTEPCTBO, IPUKPEIUIA/I CTUKEP C COOTBETCTBYIOIINM
«M3BellleHNeM» I OCTalIbHBIX. Ero Kojutern Mornmy go6aBsaTh
CTMKEpBI C MEIKMMM TIONYTHBIMM 3aJadaMI: «OCBEJOMMUCD, TI0-
XanyiicTa, y VIBaHOBa U3 COCETHETO OT/ie/Ia O TOM-TO», «3abepu y
I[TeTpoBa i1 MeHA TaKue-TO JOKYMEHTbI» U T.II. TakuM o6pazom
YIA/IOCh CYILIeCTBEHHO COKPAaTUTb PacXofibl BpeMeH! Ha I10e3]I-
K11, 9 PeKTBHO BBECTU B KOMaHIHYIO paboTy HOBOE IIPaBIJIO,
He CO3/jaBas IIPY 9TOM HUKAKOTO (POPMaIbHOTO perlaMeHTa.
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Ecnu pesitenpHOCTD GUPMBI JOCTATOYHO XOPOLIO KOMIIBIO-
TepU3MPOBAHA, MOTYT OBITh YPE3BBIYAVIHO IIO/E3HBI TOTOBBIE
TEKCTOBbIe O710KM 11 POPMBI B COOTBETCTBYIOIUX IPOrpaMMax.
Hanpumep, B Outlook MOXHO HacTpamBaTh IOIb30BATENbCKIE
bopMbI TpecTaBIeHNs 3a/jad, BK/IOYAsk B HUX HEOOXOAMMBIE
nons. Takas ¢popma caMa HaIOMHUT MeHe[pKepy, KaKye 3Hauu-
MBble IIapaMeTphbl 3alauM HeoOXOAVMO yKa3aTb IIpM ee IOCTa-
HOBKe Nofi4iHeHHOMY. (CM. Ha pUCYHKaxX HVDKe IIPUMepPbl TAKUX
¢dopM, paspaboTaHHBIX JI1 KOHTPOJIS COIIACOBAHMS JOTOBOPOB
B opfHOM 13 nogipaspenenuit PAO «E9C Poccum».)

dopma NoCTaHOBKKM 3aa4M N0 COrNacoBaHMI0 AOroBopa
(3anonuseT pykoBoaMTeNb)

El bea umeny - 3amava j@g
i Qaiin [Mpaeka Bra Beraexa Qopwar Cepenc  [eficTens  Crpaska
: | Coxpamme maakpers | 4 1 % (] | A0 Nostopenue... | 1 HasHaunme samavy | 1y % [ X [ o - o -] | «_a.wl
KoxTpone McnonHeHne
Mpeaner:
Kowparent
Bawrocrs: | OBbHaR - Honep # AaTa A0KyMeHTa (A0roBopa): or Her
Aaravavana: et Crowocre coTpakTa (Be3 HAO): |OP:
Cpok cronvesws (aveid): |0
AaTa okokaHR: Her
Vicnonnenve
AWT: HeT A3n:  Het ABwHY: HeT 104: Her ©f: HeT
et ] [rer | [per ] [rer ] [rer

PykoBopuTenp mpy moctaHoBKe 3aiauy (a MCIIOTHUTENDb IPU
ee BBITIOTHEHVM) MeeT Iepeft cOO0I YeTKMIt CIIMCOK HeOOXO/1-
MBIX JIeJICTBUI M He MOXKET 4TO-1160 NponycTuThb. [louyBcTBYII-
T€ PasSHUILY: €C/IM KOPIOPATUBHBI MEHEPKMEHT BOILIOLIAETCA
B OO/BIINX «TsXKENbIX» MHPOPMAIMOHHBIX cucteMax — ERP,
CRM u T.II., TO KOMaHAHBIN TailM-MeHEeI)KMEHT peanu3yeTcs B
«MaJIoli aBTOMAaTHU3alM», IPOCThIX HacTporkax Outlook, mos-
BOJIAIOIUX 3aKpenuTh TM-cTaHfapThl. KopriopaTuBHBII CTaH-
JapT TaliM-MeHeI)KMEeHTa NPV 3TOM 3aKPbIBAeT Te BOIPOCHI, KO-
TOpbIe He ObUIM OXBayeHbI KOPIOPATMBHBIM MEHEIXKMEHTOM I
KOPIOPAaTUBHON NHPOPMALMOHHOI CUCTEMOIL.
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®opma oT4eTa 0 BbLINONHEHWM 3ajayu NO COrNacoOBaHUIO AOroBOpa
(3anonHsAeT UCNONHUTENDb)

El bea umeHM - Japaua

Egaﬁn Mpaexa Bua Bcraeka ®opmat Cepeuc  fdekcT

|l CoxparmTe mzakpeite | 4 -5 L ] | A2¥NoeTopeHue..
_ KonTpone | \ McnonHeHHe ‘
MoarorToska
MacnopT KOHTpaKTa: lHeT— I~
MpoeKT KoHTpakTa (CornacosaHue): |HeT ]

CornacogaHye C AenapTaMeHTamH

AT HeT| [ CornacosaHwe oTmeTka

A30: HET I Cornacosatme oTmeTka
AE W Hy': [HeT [ CornacosaHme oTmeTka
104; HET [ Cornacosanme oTHeTKa
DA HET [ Cornacoeanme otMeTka

MoanucaHWe KOHTpaKTa

JaTa! |HBT [ Moanmcan

Homep AoKkyMeHTa: I

faTta aokymeHTa: lHET

3aBepiuas TeMy KOPIIOPAaTMBHBIX CTaHHApPTOB, CTOUT 3a-
METUTD, YTO, KaK TOBOPU/IN JpEeBHME PUMIISIHE, HAVIY LI
3aKOH — 9TO BCEro NMUIb QUKCALVA YCTOSIBIIETOCs 00bIYas;
TOYHO TaK >Xe HaVIydIInit CTaHAapT — popManusanns npu-
€MOB, KOTOpbIe JIIOfY HAIIM U BBEIU B 06Mx0f camu. VIMeH-
HO TaKue CTaHZapThl Hanbosnee paboTOCIIOCOOHBI, IIPOCTHL 1
3¢ PeKTUBHBI.
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ﬂpMMep CTaHAapTa.

alroput™ nnaHUpoBaHUA AHA

CraHgapTH3alui0 KOPIOPAaTUBHOTO TailM-MeHEMKMeHTa NTyd-
Ille HAYMHATh C CAMBIX IIPOCTHIX, JIETKO BHEPsIEMBIX Belllell, Ha-
IpUMep C IVTaHMPOBaHMs pabodero mHA (B eXeJHEBHMKE VIN
Outlook). OmmcanHblit B I1aBe 4 «KeCTKO-TMOKMI» aITOPUTM
IUTAaHMPOBAHMS [HsI B HECKOIBKVX KOMITAaHVSIX OBUT 3aKperieH B
Ka4yecTBe KOPIIOPATMBHOTO CTaH/APTA.

ITpumep Takoro craHgapTa Bbl Bupnte Hivke. OH COTEPXUT
KpOMe COOCTBEHHO a/IfOpPUTMa MOTVBUPYIOL[YIO BBOZHYIO 4acTh
¥l OCHOBHBIE IIPMHIUIIBI IUTAHMPOBaHNs. BHepeHne crangapra
MOXKeT OBITh IOAKPEIUICHO pasINyHbIMy MeponpuaTusmu. Ha-
IpyMep, B OXHON KOMIIAHUY Yepe3 MeCsIL] [T0C/Ie TPeHIHTa Obla
3aIUTaHMPOBaHA IIPOBEPKA €XEJHEBHMKOB. Biamenbiipl Tpex
JTYYIINX eXeHeBHIKOB [O/Iy4asIi IpU3 B BIAE OTTYIIA.

CTaHAapT: aJirOPUTM NJIAHUPOBAHUSA JHA

OpraHusaumus BpeMeHM COTPYLAHWKA KOMMNaHMU — 3TO HE ero JIMYHoe
aeno.

Bawa opraHu30BaHHOCTb — 3TO Mepa Ballero yBameHus K Kojneram
W KIIMEHTaM.

Bala nyHKTyanbHOCTb — 3TO BEpPHbIi MPU3HAK, N0 KOTOPOMY CyasT
0 BalllUX JeN0BbIX KA4YeCcTBaX.

MpuUxoauTb Ha BCTPEYM BOBPEMS, NEPe3BaHWBATb MMEHHO KOrAa
JIOrOBOPUIINCH, YKNAAbIBATbCH B HAMEYEHHbIE CPOKU — 3TO TAKOM ke
NPU3HaK KYJbTYPHOTO YeSI0BEKA, KaK EXEeAHEBHO YUCTUTb 3Y6bl.

MpaBuna nnaHMpoBaHUA B eXXeHEBHUKeE

— «Camas ocTpas namsiTb Tyriee caMoro Tyroro KapaHjatla».
Bce Balm BCTpeyn, 3aja4v U KOHTaKTbl B 0683aTe/IbHOM NopsiaKe
«MaTepuann3yinte» B IMCbMEHHOM BUAE.

—  HepsawnnocTe B 0630pe AeN — NPU3HAK HEPALLANBOCTH B ro/0Be.
MUwunTe YeTKUM pPasdbopyMBbLIM NOYEPKOM, NPUMEHSINTE pasHble
useta. Ecnm ucnonbayete ycnoBHble 0603Ha4YeHUs, 06513aTebHO
nepeyncanTe nx Ha NePBON CTpaHULIE eXeJHEBHUKA.

—  KoHrtakTbl — Banota 6usHeca.

Jto6y0 KOHTAKTHYI0 MHOOPMALMIO GUKCUPYHTE HE HA 060PBAHHBIX
OymaxKax, a B OTAENbHOM pasjene exefHeBHMKa. 06a3aTenbHO
yKa3sblBaMTe NONHbIE TEMY KOHTaKTa, GaMUAKIO, UMS, OTYECTBO, KOM-
NaHuIo, AOMKHOCTb, Pabo4nit U MOOUAbHBIN TenedOoHbl, e-mail 1 T.0.
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AnropuTtm eXXefHeBHOr0 NNaHMPOBaHUSA

1. HaceTtKe BpeMeHU OTMETbLTE WKECTKUE» BCTPEYU (4151 KOTOPbIX yHe
U3BECTHO TOYHOE BPEMS).
MnaHupys BCTpeyu, 3aknajblBaiTe pe3epBbl HA HENPeABUAEHHbIE
06CcTOATENLCTBA.

2. CocrtaBbTe CIUCOK «TMOKUX» 38/1a4 (He UMEIOLLYMX HECTKOro Bpeme-
HU UCMOJIHEHUS).
Mcnonb3ynte pes3ynstaTOOPUMEHTUPOBAHHbIE GOPMYIUPOBKK: He
«CO3BOHUTBLCS C UBAHOBLIM», @ «JOKATh [10 3aKa3a», «MoJyYnUTb UH-
dopmaumo» U T.4.

3. Bbulgenute pKUM LBETOM Te 3ajja4yu, KOTOPbIE HYMKHO BbINON-
HWUTb B NEPBYI0 0YEPEb.
A VMEHHO: 3HaYyMMble A5 UCNONHEHWUSA APYrUX 3aAay («y3HaTb
BpPEMS CEroAHsIHEN Npe3eHTauuu, AaTb NOPYYEHME Ha NOAr0-
TOBKY MatepuanoBs»); HENPUATHbIE, aBHO OTK/IAafAblBaEMbIE; pa-
6oTatowme Ha KNYEBbIE CTPATErMYECKUE LeNn.

4,  3abroaxeTnpyiTe BpEMSs Ha KPYMHbIE «rMOKUe» 3aa4M.
JInbo noanuwwmMTE K HAM NPUMEPHOE KONMYECTBO BPEMEHU Ha UC-
NoJIHEHME, TMBO OTMETbTE ero Ha rpaduke aHs. [ToMHUTE: N1aHMpo-
BaTb M 6loaeTHpoBath 6oee 60—70% paboyero AHS — Hepeanuc-
THUYHO!

5. B Xxoae AHS @KKYpaTHO BblYEPKUBATE BbINOJHEHHOE.
HeBbINOSIHEHHOE NOMEYanNTe 3HAYKOM K NEPEHOCY Ha CNeAYoL i
JieHb.

CBepsAnTecb C NIaHOM B TEYEHWE AHA WM KOPPEKTUPYMTE €ero npu
M3MEHEHUN 06CTOATENLCTB. [NaH — He 3aKoH. [1aH — MHCTPYMeHT
opueHTauuu B obctaHoBke. MJIAH — WMHCTPYMEHT AOCTUMEHMA
PE3Y/IbTATOB.
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TM-aBToOMOrpadus

Y4YacTHUKM TPEHMHIOB YacTO CIpalnBaioT: «Kak BBl «goum
10 >KM3HM TaKOl», C YeTro HayaslocCh Ballle yB/ledeHNe TaliM-Me-
He[[P)KMEHTOM M KaKMMM MHCTPYMEHTaMM Bbl CaMU peasibHO
MOTIb3yeTech?»

VHcTpyMeHTHI yIIpaBIeHMs BpeMeHeM 1 Hada/l IPUMEHATDb
emje B 1mKosme. Mou mMHTepecsl Bcerfa ObUIM OOIIMPHBI, XOTe-
JIOCh HMYEro He 3a0BIBAaTh U BCe ycleBaThb. IlepBbIil MHCTPY-
MEHT — IIOJIOBMHKA OOBIYHOI LIKOTBHON TETPay, TOMEI[aB-
masics B kKapMaHe. B Heil B cBOOOHOM MOPSI/IKe 3aMUCBIBAINCD
Bce lema — «Bace orparb kaccery berxosena. Ha nndopmarnke
cnpocuts 1po ycraHoBKy Hopron Kommanpgepa». Bropoit mHc-
TPYMEHT — 0030pHasA TabIuIa OIeHOK, KOTOpas MO3BOJIAIA
BUJIETb IIPMOPUTETHBIE HAIIPABIeHNA ¥ KOHIIEHTPUPOBATh Ha
HMX ycuvs. biaropaps TakoMy poakTMBHOMY IIOAXORY K ydebe
VI 30710Tasi Mejajlb, ¥ KPacHbII AMIUIOM IOMYy4MIuch 6es yiepba
IJIA CIIOPTA, OTABIXA, YB/ICYEHUI.

B Byse a1 npountan kaury Janumna Ipannna «JTa cTpaHHas
KVM3HDb» 1, BJOXHOBUBILNCH TIpUMepoM AjekcaHzpa JIrobmuinesa,
Haya/l BECTU XpOHOMeTpax. braromaps aHammsy BpeMenn B Excel
OBLIO BBIABIIEHO MHOTO Pe3ePBOB, YTO IO3BOJINM/IO YCIIEIIHO COBMe-
ath y4e0y Ha JOCTaTOYHO HEIIPOCTOM (paKy/ibTeTe IIPUKIIAJHOI
MmaTeMaryky CaHKT-IleTepOyprckoro yHuBepcureTa, aHITIMICKIE
U BOJUTENIbCKME KYPChl, KyPChbl 9KCKYPCOBOJIOB U T.J.
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ITpodeccroHanbHbI MHTEpEC K TaliM-MeHEI>KMEHTY II0s-
BUJICSL BO BpeMs paboThl B 6aHKe. YBedeHMe cuctemoit JIo-
OuieBa 0OHAPY)XMJIO CBOIO MOJIE3HYIO A/Is1 pabOTBI CYLIHOCTD
COBepIIeHHO cay4aitHo. [Ipudem, 4TO MH0OOIBITHO, PasroOBOP C
npefcefaresieM IpaBleHts, C KOTOPOTO HadalcsA MO yTb Kak
1po(ecCUOHaIbHOTO KOHCY/IbTAaHTA B YIIPABI€HUN BpeMEHeM,
npousotren 2 ¢peBpansd, B MOJ IeHb POXKIECHUA.

ITpoBenst B GaHKe IEpPBYI0 B MO€N IIPAKTUKE AVArHOCTUKY
TaliM-MeHeIPKMeHTa U Kypc 00ydeHus i COTPY/HYUKOB, A I10-
HSJI, 4TO 9TO TEXHOJIOTMM, peanbHO Heobxomyumble B Poccun n
HEZI0OCTaTOYHO M3BECTHbIE MOMM COOTedecTBeHHMKaM. [locre aTo-
ro s cosfan caiT Improvement.ru, BOKpyr KOTOPOTO CTIOKMU/IOCH
TarimM-MeHemKepckoe coobuiectBo. [Janpiie 6pmm TM-K1yObr,
nepBas TM-koudepeniys B 2003 rofy, MHOXXeCTBO IyOIMKALVII
U TeJeMHTEPBbIO, C IIOMOLIbI0 KOTOPBIX Mbl CMOIJIM IIPUBJIEYb
VHTepec MPodecCcHOHaNTbHOTO COO0IecTBa K TeMe yIpaBIeHNs
BpeMeHeM U ee aKTyaJIbHOCTY JJI Halleil CTpaHbI.

TM-c0006111eCTBO CTaNO «I[eHTPOM KpucTtammmsanum» TM-
tembl B Poccun, mectoMm poxxpennsa HoBbix TM-upeit u MeTo-
IoB. MHOrMe 13 HUX s IPUMEHAI B cBoell nmpakTuke. Kparko-
CPOYHOe M CpefHeCcpOYHOe ITaHupoBaHue Begercs B Outlook,
C UCTIIONMb30BaHMEM KOHTEKCTHOTO IVIAHMPOBAHNUA U alTOPUTMa
YKeCTKO-TMOKOTO IIAHMPOBaHUsA AHA. MobunbHOCTh Moeit TM-
CUCTeMBI ITOBBILIAeT CMAapT(HOH, B KOTOPOM KaJIeH/apb 1 3aa4n
cuHXpoHM3uUpyoTca ¢ Outlook. AKTMBHO MCIIONB3YIO NMPYEMBI
yIpaBjIeHUA OTABIXOM U CaMOMOTMBALIMM, METOAbI paCCTAaHOBKI
IPUOPUTETOB U, KOHEYHO, IOCTAHOBKY U JeTalINU3alyIio Lenell.

bnaromaps BceM 3TUM MHCTPYMEHTaM YAAeTCs COBMeIIAaTh
IUIOTHBIN TpaduK AUPEKTOpa KOHCAJITUHIOBOJ KOMIIAHUU C
OO0IIeCTBEHHOI IeATeTbHOCTDIO, HAIIMCAHMEeM KHUT U CTaTel,
BBICTYIUICHMAMY Ha KOH(QEePEeHIMAX U TelenHTepBblo. IIpn sToM
He MeHee 4aca B IeHb — XY[OXXeCTBeHHas JIUTeparypa, exe-
IHeBHO 6acceliH, 8 yacoB cHa. ECTh BpeMsi Ha OTABIX, IPUPOAY,
K/IACCUYECKYI0 MY3BIKY, MHTEPECHbIX JIIOfelL.
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Certuac, OTMeTUB IATWIETHMIT 06uteit Improvement.ru u
BU/JISL JOCTUTHYTBIE 32 3TO BpeMs TM-coo011iecTBOM pe3y/ibrarhl,
BIZS pe3Ko Bo3pocumii mHTepec K TM-teme B Poccum, st moHn-
Maro, KaK IIOMOI/IM HaM TaK MHOTO ycreTb TM-MHCTpyMeHTHL,
KOTOpBbIe MbI IpuMeHseM. V ellle MOHMMAlK, HACKOIBKO s Ora-
rojlapeH IpeflIecTBEHHNMKaM, 3a/I0K/BIIVM OCHOBBI OT€YeCT-
BEHHOI1 I 3allafiHOJ LIKOJI TaliM-MeHeI>KMeHTa. bes ux ycunmii
MBI He MMenu ObI BOSMOXKHOCTH «IIPOXKUTD IBe KMU3HU 32 BpeMs
OITHOTI» U HATU OOIUIT A3BIK C TAKOI CBOEHPABHOI, HO TAKOIX
HBobpo>KenaTenbHO, 6/1aroapHOIl, )KMBO OTK/IMKAIOLIEics Ha
Halllyl YCWINA CTUXMeN — HamuMm Bpemenem.
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ABTOp rnasamu
COpPaTHMUKOB

Korza ¢ 4eoBekoM TeCHO COTpyAHMYACIIb, PabOTaelb 130 JHA
B JleHb Ha NPOTs>KEHUM IOHBIX IIATHU JIET, TO BOJeli-HeBoJIel
3a/jaelIbCsl BOIIPOCOM: CKO/IBbKO 3TU NATH /€T «BECAT» BO BHYT-
peHHeM, sHepreTudeckoM usMepennn? lop 3a gBa? Vmm, moxer
OBITh, 32 TPM WM YeThbIpe?

MoyXHO [ONTo BCIOMMHATD, KAK 113 CKPOMHOI'O MHTepHET-CaliTa
BBIPOC/IO aBTOprTeTHOE TM-ZIBIDKeHMe, Kak « TM-6aummia» crana
PacIpOCTpaHATBCA «OT Cepplia K CepALly» Ha POCCUIICKOIL ITOYBe,
Ka3a/10ch Obl, He CIMIIKOM 0/IaTOCK/IOHHOM K MJiesIM IUIAHMPOBAHIS
U yIpaBjIeHNUs BpeMeHeM. MHe Bceryja ObUIV MHTEPECHDI JTIOAM,
JAoIIVe MTACCHOHAPHBIN VIMITY/IbC TAaKMM IIpOIleccaM B OOIIecTBe.

Kro >xe oH, I'1e6 Apxanrenpckmit? Yro aTo 3a yenoBek? Kak on
TOLIET IO YKM3HY TaKoii, KaK OH BCe 9TO IIpUyMasl, II0Y4eMy OH TaK
B 3TO, B XOpOIIIEM CMBbICTIE, <yIIepCs» U 3a4eM eMy BCe 3TO HY)KHO?

Ecnu 6bI MBI CHUMa/IM O HEM XYHOXKeCTBEHHBIN PUIbM, TO
HOTY4MIach OBl yBJIeKaTelbHAs M MOYYUTENbHAs, OUYeHb pyc-
CKas ucTopus ycuexa. Vicropus nmeneHanpaBIeHHBIX YCVIINIA
M 3aC/Ty>KEHHOTO BO3HarpaxjeHusA. BoT oH ellle MIKOTbHUKOM
paboTaeT y OTILja B IIepeIUIeTHOI MaCTepCKOI, TIOTydass CTapbIMI
COBETCKMMMU [IeHbIaMM 4 KOIIEJKM 3a YIIAKOBKY ITa4KM KapTOHa.
[Tauka JO/DKHA OBITH CTAHJAPTHO TOJIIVIHBI, IHAYe MPUXOJWT-
s TIepefenbiBaTh. [71e6 TIaTeNbHO MPOM3BOAUT M3MEPEHNA 10
NMHeedKe, oumbaeTcs, mpobyet eie pas. [lotom jorajgpiBaeTcs:
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eCIIV CeTIaTbh TOTOBYI0 MEPKY 13 KapTOHAa — paboTa ABUIraeTcst
B /IBa pasa ObICTpee, U 3a Beyep MOXXHO 3apaboTaTh He OJUH
pyOib, a nBa. Tpu-deTbipe Mecslja TAKUX YCUINIT — ¥ YKeJTAHHBII
BeJIOCHIIEN, TPUOOpEeTEH.

[TogpaboTKN MPOXOAVIN IIPY CTPOTOM YCIOBUM PORUTEINIEIL:
BCsl paboTa MpeKpalaeTcs, Kak TOMbKO B THEBHUKE IOSIB/IAETCS
X0Ts1 6bI OffHa YeTBepKa. I71e6 uieT cBOOOAHBIE MUHYTH — pe-
IIaeT 3ajiadyl Ha IepeMeHKe, YNTAeT YIeOHNKY B TPAHCIOPTe.

IIeHHOCTD MHTEJUIEKTYaIbHOTO yCIleXa U MHTETIEKTYanbHOTO
IIepBEeHCTBA Bcerga 6buta Ay [eba MCKIIoUNTeNIbHO 3HAYMMA, T10-
3TOMY OH a0COTIOTHO CEpbe3HO ¥ CAMOCTOATENbHO IPYHIMAET
pelllenne «MATH Ha Mefanb». [ 15-7eTHero mogpocTka u caMo
pelileHe, 1 CII0C00 ero JOCTIDKEHNsI — COBEPLIEHHO He OaHa/IbHBI.
[TocMoOTpeB Ha ero LIKOJbHBIE 3aMETK!U B IOTPENaHHbIX OJIOKHO-
TaX, M000JT BBITYCKHUK OM3HEC-IIKOMbI CKKET: 9TO K/IACCUYECKOe
yIIpaBJIeHNe 110 Lie/IIM. BBIWIeHAIOTCA KTIo4eBble 00/1acTH, U Jievic-
TBVA HAIIPaB/LAIOTCA HA NOATATMBAHYE MIMEHHO TeX 3HAHMIT, KOTOpbIe
IPYOPUTETHBI I BBIIOTHEHV:A 3ayMaHHoro. He XxBaraeT msrepok
110 ¢pm3MKe — 6epyTCst JOOTTHUTE/IbHbIE 3aHATIAS, «IIPOBUCAET» I€0-
rpayist — MMEHHO eil yfie/sieTcsl BHUMaHMe.

Ho 1npocTo XOpoIIo 3aTo4eHHbII MaTeMaTiieckuM o6pasoBaHueM
MHTEJUIEKT yciexu [e6a He 06bsicHseT. Kak aHa/mTHK, He3aBVCHMBII
KOHCY/IBTAHT, BCETO 32 HECKOJIBKO JIET IIPEBPAIAeTCsI B OIBITHOTO
TPEeNIPUHIMATEIIS, C YAVBUTEBHOI SHEPIVelt ¥ OTBETCTBEHHOCTHIO
IPOABUTAOIIET0 OTPOMHOE KOMYECTBO Vel ¥ IPOEKTOB?

51 moMHI0, KaKMM CMeJIBIM U PUCKOBAHHBIM OBINO pelleHye
['1e6a mepeiiT OT HE3aBUCUMOJ KOHCY/IBTAHTCKOM MPAaKTUKN
K CO3[IaHNMI0 COOCTBEHHOI KoMmaHuy. Kak OZHMM XOMTOZHBIM
(beBpanbCKUM [JHEM Y HETO Ha «IIOMEYEeHUM» OKa3aoch Cpasy
HECKOJIbKO COTPYAHMKOB. KOMITeTeHTHBIX, IpOoQecCuOHaTbHBIX
JIIOfiell, OCTaBUBLIMX JIOJDKHOCTYM B KPYIIHBIX KOPIIOPALUAX U
HoBepuBIINX [71e6y cTaOUIBHOCTD CBOETO CYIIEeCTBOBAHMA.

51 MOMHIO, KaK MHOTO MeCALeB NOAP/, BbIIUIAUMBas BCEM BeChb-
Ma HeMaJIeHbKIe 3apIUIaThl, [71e6 Bel acKeTUYHOe CYIeCTBOBaHME
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Ha TO, YTO IIYT/IMBO Ha3bIBAJ «IIPEAIPUHMMATENIBCKUM II0CO-
Ouem». S TOMHIO, KaK B caMble KPU3MCHbIE MOMEHTBI, KOI/ja He
CXOMVIVCh KOHIIBI C KOHLIAMM ¥ MBI BCE PBa/IM Ha cebe BOMIOCH
OT OTYasHNA, OH OCTaBa/ICA CIIOKOEH, HEBO3MYTHUM, IIOTpsACalolle
9MOIMOHA/IBLHO CTaOW/IEH U, ITTABHOE, BCETia HAXOMWJI pelleHIe
npo6nemsl. BoT BaM 1 peanbHast «colManbHas OTBETCTBEHHOCTD
Ou3Heca», a He HEYTO TMIIOTETNYECKM-CXOTACTIYECKOe, O YeM
NUIIYT B IVIAHIIEBOI 1€I0BOII IIpecce.

Ceityac B mpo¢eccroHaIBHOM COO0IIeCTBe U [eIOBOIL Ipecce
['me6 6e3ycnoBHO NMpU3HaETCA BeAyLIM OT€4EeCTBEHHBIM KC-
IIEPTOM B OOIaCTH yIIpaB/IeHNA BpeMeHeM. bu3Hec-TOoCTIDKeHNA
kommanuy «Opranmsanysa BpemeHy» BIEYaT/IAOT U IO YPOBHIO
KOPIOPAaTUBHBIX KIMEHTOB, I IO MacIITaby KOPIOPAaTUBHBIX
IpoeKTOoB. TailM-MeHePKMEHT CTajl MOMY/IAPHBIM U BOCTpebo-
BaHHBIM B Poccyum. VIMeHHO ceif9ac 04€Hb ITONIE3HO OITIAHY ThCA
HasaJl ¥ BCIIOMHUTD, KaK BCE€ 9TO HaYMHA/IOCh.

Jenp poxxpenus Ine6a coBmagaeT ¢ TeM caMbIM J[HeM cyp-
Ka, B KOTOPBII OCTAHOBMJIOCh BpEMsA COIVIACHO M3BECTHOMY
¢unbmy. VI nmenno e mpusBaH «pacKoIfoOBaTh» 9Ty 6ECKO-
HEYHYIO Lellb IIPOMEJIEHUIT ¥ IIOBTOPEHMIA, KOTOPBIMU, YXKe
6e3 BCAKOJ MMCTUKM, IIONTHA POCCUIICKAS [Ie/ICTBUTENTbHOCTD.
TaliM-MeHeI>KMEeHT B YC/IOBMAX POCCUIICKOTO «0e3J0pOXKbs 1
pasruIbAANCTBa» — 3TO 3aXBaTblBalolllee MPUKIIOYEHNUE, ITO
rry6okas upeonorus. V Bce aTo «yrmybneHue u pacuypeHye»
CYXOI1, TparMaTUYHOM, pallMOHaIbHON TeMBbI, KOIfja BbIACHAETCH,
yto «TM B Poccun 6omnpie, uem TM», 6bI10 cIe/TaHO OGHUM, HO
VICKpeHHe YOeX/IeHHbIM B CBOEM IIPU3BAHUY YETOBEKOM.

Ecnm 651 MeHs cpocuiy, B 4eM OCHOBA ero ycmexa, s Obl
OTBETHUIA: B KOJIOCCAIbHOI PabOTOCIOCOOHOCTU ¥ YHUKAIBHOM
YMEHIU TIOCTOSTHHO «PacT! HaJ co60¥i», BBIXOAUTDH Ha HOBbIE
YPOBHU PasBUTHUA. A TaliIM-MeHEPKMEHT — MCK/IYNTENbHO
MOJXOJALINI Il 9TOTO MHCTPYMEHT.

Onvea Cmpenxosa, eenoupexmop OOO «/Iudep-Koncanmume»
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0 KomnaHum
«Opranuusauua BpemeHu»

«Bpemsa — peHbru» — usBecTHas uctuHa? XXI BeK mocTaBUI
3Ty UCTMHY IIOf, COMHeHMe. BpeMsa — popoxke fieHeT, BpeMs —
Ba)KHee ieHer. BpeMs, B OTu4me OT [I€HET, HENb3s HAKOINTD,
5TO HEBOCIIOJIHMMBIIT pecypc.

— 00O «Opranmnsauys Bpemenn» — eguHcTBeHHast B Poc-

CUY KOHCA/ITYHIOBasi KOMITaHsI, CTIeLVaTN3UPYIOLIascs
VICK/IIOUMTEIbHO Ha YIIPABIeHUN BpeMeHeM ¥ JIMYHOM
3G deKTUBHOCTI MEHEIKepa.

MBbI — aBTOpPBI pAfa YHUKATIbHBIX YCIIYT B TalIM-MeHeDK-
MeHTe: «Y4eOHbl1 opraHasep», Metoguku TM-auarso-
ctukn n TM-arrectanuy, KoprnopaTtusHblit cTaHmapT
opraHusanuy BpeMenu u fip. Hamm o6ydvarommme 1 KoH-
CAJITMHTOBbIE IPOAYKTHI 00001ai0T TM-0IBIT lecATKOB
JYYIINX POCCUMCKUX KOMIIAHUIA.

Ham rraBHBI IPMHINIT — «MHAVBYUAYaIbHBIN MOMIVBY.
CotpynHudas c Hamu, Bel mosryynTe onTuManbHble MMEHHO
s Bac MeTonbl ITaHMpPOBaHUs BpeMeHU. A TIJIaBHOe,
3apsj SHEPTUM U SHTYy3Ma3Ma. Beb «MCKycCTBO ycIie-
BaTb» — 3TO He TO/IbKO I0/I€3HO, HO U YBJIEKaTeIbHO!

Bpems — HeBocnonHuMelil pecypc. Ero HeBo3MOXHO 3apa-
00TaTh, KaK JEHbIY, WIN JOOBITh, kak MHPopManuio. Oumbka
B JIeHbraxX IIOIIPaBUMa, YIYIIeHHOe BpeMs BEPHYTb He Y/JacTCs.
PesepBbl BpeMeHM ecTb Bcerga. Mbl IOMOXKeM UX HAiTH.
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Haww ycnyru
OGy4yeHue

— CeMuHap-TpeHUHTr «TaiiM-MeHeI)KMeHT: TUOKue
METOMbI».

— CemuHap-TpeHuHr «Opra"usanus BpeMeHM Ha MS
Outlook».

— Cemunap-TpeHUHT «KopmopaTuBHBIN TaliM-MeHeIX-
MEHT».

KoHcanTuHr
— IlogroroBka kopnopaTuBHbIX TM-TpeHepoB.
— TM-pguarsoctuka u TM-arTecTanus nepcoHana.

— Onrummsauys yunpasjeHus BpemereM Ha MS Outlook.

Hawu KNUeHThb

— PAO «E3C Poccun». ObyueHne 1 ONTUMU3ALVS ITAHUPO-
BaHus Ha Outlook myist gemapramenTa nHbopmaTusannm.

— «BummMm-Bunnb-JJanu». [IporpaMma o6ydeHus MeHemKe-
POB, IOAIrOTOBKa KopropaTuBHbIX TM-TpeHepoB.

— «Pyccknmit crangapt». OnTrMusanys yrnpasieHns BpeMe-
HeM Ha Outlook 1y Ton-MeHemKepoB.

— «Comstar — O6benyunenHble TeneCucteMbl». Obydenne
PYKOBOJCTBa KOMMEPYECKOI CITy>KObI, ONITMMI3aINA I/1a-
HUPOBaHMA U KOHTPOJIA 3a/ja4 [/I TOII-MEHEKEePOB.

— Ilentpobank Kasaxcrana. O6ydeH1e TOI-MeHeKEPOB,
IIOITOTOBKA KOPIIOPATUBHBIX TpeHepoB, T M-inaraocTuka
u TM-aTtecTanus.

— Ipynna xommanuit «Omckuit 6exon». ObydeHue Tom-
MeHeJ[)KepOB, MOJTOTOBKA KOPIOPATMBHOIO TPEHEepa,
TM-guarHocTuka.
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A raxxe: «Pycckuit amomuHamit», PricewaterhouseCoopers,
Mars, Sbarro, «Cubupb-tenekom», I'pynma KoMmaHuii
MC-Bauchemie-Russia, JlomoHocOBcKMit papdopoBsiit 3aBof,
OAO «bank24.py», BKG u gp.

KOHTaKTbI:

119180, Mocksa, yn. bonbas Ilonanka, a. 7/10, ctp. 3. od. 402.
Ten. (495) 518-54-15, dakc (495) 950-83-85.
info@improvement.ru

OrkpbiTble ceMyHaphl [1eba ApxaHrenbckoro B Mockse mpo-
BOZATCA exXeMecsyHo. Yurarenu «TajiM-fipaiiBa» MMEIOT IIpaBoO
Ha 5%-Hy10 CKMJKY IIpM IOCELeHUM OTKPBITBIX CEMUHAPOB.

Cremnre TMYHO ITO3HAKOMUTBHCS ¢ OCHOBaTenmeM TM-nBuKe-
HS, B3ATb aBTOTpad, MOTYYNUTh MHANBUAYAIbHbIE IO/IE3HbIE
coBeTbl. VI KOHEYHO, IPUHATD y4acTue B )KUBOM OOMEHe OIIBITOM
C Ko/jieraMu-MeHemK epamu!

Pacniucanme ceMmHapoB cMOTpuUTE Ha improvement.ru
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OT3bIBbI KOPNOpPAaTUBHbLIX KNTUEHTOB

«TPEHUHTM No «YnpaBneHutio BpemeHem», B aBTOPCKOM pa3paboTKe
[neba ApxaHrenbCKOro, 6binM NPoBefeHbl UM U MOArOTOBNEHHOM
UM KOMaHAOM TPEHEPOB Ha BbICOKOM NPodECCUOHaNIbHOM YPOB-
He. TeopeTnyecKkui matepuan, aganTMpoBaHHbIM B COOTBETCTBUMA
C HaWWMW NOXKeNaHWIMMU U NOTPeBHOCTAMM, Gbln NpenogHeceH
B MaKCMManbHO JOCTynHOM GOopMe, a poneBble Urpbl U ynparkHe-
HUS MO3BONIMAN 3aKPENUTb NONy4YEeHHbIE 3HaHUSA. Bce obyvatolm-
€Ccsl Ha TPEHWHIe COTPYAHMKM OTMEYaloT, YTO MOJTyYEHHbIE 3HAHUSA
M HaBbIKM NMOMOTYT UM 3DPEKTUBHO BbINOSHATL CBOK PabOTYy».
Menvrnukosa A.B., pykosooumens omoena 06y4eHUs u paseurmus,

PricewaterhouseCoopers.

«TpEHMHIU-CEMUHAapbI, KoTopble NpoBoauT IA. ApXaHreNbCKUI, OT-
KpbIBalOT /151 YY4AaCTHUKOB HOBbIM NOAXOA KO BPEMEHW KaK HEBOC-
NMOIHUMOMY PECYPCY; NO3BONAIOT COOTHECTU PeasibHbI X0 COObITUM
N UBHEHHbIE LiENIK; YBUOETb MPOCTbI€ MHCTPYMEHTBI ONTUMM3ALUK
pabo4mx NPoLLeCCOB U NNYHOM 3bPEKTUBHOCTU. Kpome npaKTmyec-
KOW LIeHHOCTWU TPEHUHI pa3BuBaeT GUI0CODCKUIN BIrNa4 Ha MUP.
bnarogapsa nMyHoMy aHTy3nasmy LA. ApxaHrenbCKOro u 3anHTepe-
COBaHHOCTU B peaynbratax BHeagpeHus TM-UHCTPYMEHTOB COTPYA-
HUKM NOJSIY4alOT HE TONbKO 3HAHWUS Ha TPEHMHIax-ceMWHapax, HO u
KOHCaJITUHIOBOE U MOCTTPEHMHIOBOE COMNPOBOXAEHUWE, CNeLnanbHo
pa3paboTaHHble METOAUYECKUE MaTepuasbli».

bexkep H.b., menednep KopnopamusHoeo ynusepcumema,

«Bumm-Bbunnv-/lanH».

«Pe3ynbraThl NPOEKTa N0 BHEAPEHMIO TaNM-MEHEAKMEHTa Ha 6a3e
MS Outlook, npoBeaeHHoro IA. ApxaHre/lbCKUM: yNpoLLEHUE NTNY-
HbIX CUCTEM MNAHWMPOBAHUS TOM-MEHEAKEPOB, MOBLIWEHUE WX
rMOKOCTU M yao6CTBa, CYLLECTBEHHOE CHUMKEHME 3aTpaT BPEMEHH
Ha dopMHpoBaHME OTHETHOCTU AJ1 PYKOBOACTBA, NOBbLILEHUE ee
yno6c¢TBa U 0630PHOCTH; MOBbLIWEHWE MOAKOHTPONBLHOCTU 3ajad,
YBEPEHHOCTU B UX CBOEBPEMEHHOM WMCMOSIHEHWUM.

[naBHble gOCTOMHCTBA paboThl [Neba ApxaHrenbCKOro — MHAMU-
BUAYyaNbHbIM MOAX0A K KarKAOMY y4acCTHUKY NpOeKTa, TMMOKOCTb
npegnaraemMbix METOA0B NJIAaHUPOBaHUA, U TaBHOE — pealbHoe
BOMJIOLLLEHME aBTOPCKMX TEXHONOMMM B paboTOCNOCOBHbIX HACTPOM-
Kax MS Outlook».

Gapumos 3.11., oupexmop no pazeumuio,

Ipynna «Pycckuti Cmanoapmb».
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«XpOHOMETPaX M aHa M3 NIMYHOro BPEMEHU CNOCOBCTBOBA NOSIB-
NEHMIO «4YBCTBA BPEMEHMU», B TOM YUCIIE, YTO OCOBEHHO BaXHO, Ha
YPOBHE B3aUMOOTHOLLIEHUN B KOMaHae. O6y4yeHne TanM-MeHeaK-
MEHTY CTUMYSIUPOBAsO NOUCK 6onee aPpPEKTUBHDBIX CNOCOBOB B3au-
MOAENCTBUS «[10 FOPU30HTaNW». TaKUM 06pa3oM, 06y4YeHME NIMHHON
3bPEKTUBHOCTH CTaNIO KaTaiM3aTopoM Pa3BUTUA KOPNOpaTUBHbIX
MeToA0B PaboThl. [TpK 3TOM aKTUBHbIE 0OCYXKAEHUSA NMPAKTUYECKUX
BOMPOCOB Hallen AedATeNbHOCTU B X04e CEMUHAPOB MO3BOJIUIN Bbl-
SIBUTb HOBblE pe3epBbl KOPNopaTMBHOM 3GPEKTUBHOCTHU, CUCTEMHO
npoaHanM3npoBaTb NpoLecc Npojark U HaMETUTb MEPCMNEKTUBDI
NOBbIWEHNSA ero pe3ybTaTUBHOCTU»,

JTio606v FOnuc, kommepueckuii oupexmop,
Comstar — O6wvedunennvie TeneCucmemoi.

«Kypc HacTponKu MHAMBUAOYANbHOMO U KOMaHAHOIO TanM-MEeHEemX-
MEHTa ANS HallMX COTPYAHMKOB, MPOBEAEHHbIA KOHCY/IbTaHTaM#
KoMmnaHuu «OpraHusaumnsa BpemeHu» nog pyKoBoacTBom [meba
ApxaHrenbCcKoro, peanbHO NomoraeTt 60/blle ycneBaTb B Hallen
neperpyeHHom MHOro3aga4yHon AedaTeNlbHOCTU. «Y4ebHbIN opra-
Hawn3ep», Ha OCHOBE KOTOPOro CTPOMUCS Kypc, AAeT NOYyBCTBOBATbL
3aMETHbIV NPOrpecc B «CbeIEHUM CIOHOB» — MPOABUNEHUN KPyM-
HbIX AOIFOCPOYHbIX MPOEKTOB. NopagoBann U METOAbl CaMOMOTHU-
BauUMW, 6narogaps KOTOPbIM CaMble C/OXHble 3afayun peluatoTcs
6bICTpEE M ¢ yaoBonbCcTBMEM. [pn aTOM 6narogaps NpuBA3Ke K
Outlook TeEXHUKK TaUM-MeHeIKMEHTa BHeAPSIOTCS AOCTaTO4YHO
6bICTPO N 6€3601e3HEHHON.

Cenmtomumn A.B., 3am. oupekmopa [lenapmamenma
ungopmamusayuu, OAO PAO «ESC Poccuu».
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Yutatenam KHUrvu
«TaumMm-gpanB» —
3KCK/I0O3UBHAaA CKMaKa!

MpeabaBuTE 3TOT KYMOH — U NOAYy4YUTE CKUAOKY 5%
Ha y4acTue B II060M U3 OTKPbLITbIX CEMUHAPOB
[ne6a ApxaHrenbCcKoro, NPOBOANMbIX KOMMaHWEN
«OpraHusaumsa BpemeHu» B MockBe.

CnelwnTe TMYHO NO3HAKOMUTLCH C OCHOBATENEM
TM-aBuKeHUs, B39Tb aBTorpad Ha KHUTY, NOAYYUTb
WHAMBUAYaNbHbIE NONE3HblEe COBETbl. M, KOHEYHO,
NPUHATb y4acTue B X XMBOM OOMEHE OrMbITOM C
Konneramu-meHeaxepamu!

PacnncaHne cemmHapoB CMOTPUTE Ha
www.improvement.ru
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MaKcumManbHO noJjie3Hble
[1eN10Bble KHUIM OT U3[1aTe/IbCTBa
«ManH, UBaHoB U Pepobep»
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06 u3parTenncTBE

Kak Bce HauMHanocb M 3a4eM Ham 3T0

Mb1 craproamu B uwoHe 2005 rozga ¢ iBymMa kHuramu. Ilepsoit crama
«KnmenTs! Ha Bcro XusHb» Kapna Cproanna, BTopoit — «MapKeTHHT Ha
100%: pemukc». «[Jobpoxenarenu» cpasy ske 3aBepTeNy ManbliaMu y
BICKa: 3a4eM BbI BBIXOJMTE Ha 9TOT PbIHOK? BaMm e mpupercs 60poTh-
51 ¢ GOMBIINMIY ¥ CUIIBHBIMY KOHKYpeHTaMu!

OtBeuaeM. MbI cO3/1a/i M3ATENbCTBO, YTOOBI IIEPECTATh MEPEXKN-
BaTb II0 OBOJY TOTO, YTO OTIMYHbIE KHUTY IO OM3HECY He MOMaflaloT
K POCCUIICKMM YMTaTenAM (MM IONafaloT, HO He KO BCeM U 3a4acTyIo
B HE[IOCTOMHOM BJie). Bech Halll OIIBIT OOIIEHNSA C PYTUMMU U3JATEND-
CTBaMM TIPMBET HAC K MBIC/IM O TOM, YTO 3T KHUTU Oy/eT Tpolle BbI-
IYCTUTDb CAMUM.

U ¢ camoro Hauaza Mbl PelLlIN, YTO 9TO OYAeT camMoe HeoObIIHOE
U3[aTeNIbCTBO AeTI0BOI IUTEPATyPbl — HauMHasA C Ha3BaHMA (MbI Ja/In
eMy Halm Tpu GaMUIINK ¥ TOTOBBI OTBEYATh 3a BCE, YTO MBI Ie/laeM) 1
3aKaHYMBas CaMMMM KHUTaMMI.

Kak mbl pa6otaem

— Mpmu U3TAEM TONMDBKO T€ KHUTY, KOTOPbI€ CYNTAEM CAMBIMU IIOJI€3HBIMU
" CaMbIMI TYy4YIIVIMI B cBOEI 06macTm.

— MpbI TIaTebHO OTOMpaeM KHUIM, THIATEIbHO MX HEPEBOAVIM, pe-
HakKTUpyeM, yOIMKyeM U O4eHb aKTUBHO IpoaBuUraeM (mofpobHee
0 TOM, KaK 3TO JIe/IaeTCsl, BBl MOXKeTe IIPOYNTATh Ha caliTe HallleTo
n3matTenpcTBa mann-ivanov-ferber.ru B paspgene «Kak Mbl msmaem
KHUTW»).

— MbI 3aka3piBaeM u3ailH o6moxek B Crynuu Apremus JlebeneBa. 1o
ZOpOTo, HO KpacuBo 1 04eHb npodeccronanpHo. Ham HpaButCs.
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Tpu B ogiHOM

B 2007 romy y Hac Mpon3ouy 60bInye N3MeHeHN.

Bo-mepBsIx, MBI IproGpesy paBa Ha U3[AHNE VI PACTIPOCTPAHEHIE
B Poccrn Cepun KHUT CTOKIO/IbMCKOJ IIKOJIBI 9KOHOMUMKM, KOTOpasd
U3BeCTHa TakuMu Oectceriepamy, Kak «busHec B ctue ¢aHk», «OT
XOpOLIEro K BeMMKOMy», «IlocTpoeHHble HaBeuHO» U fp. Temepb Bce
3TV KHWUTU MOXKHO IPMOOpeCTV Ha HallleM caiiTe.

BO—BTOprX, MbI Ha49a/I N3[1aBaTh ayJVOKHUT . Mun1 9YBCTBYEM, 4YTO
CTUJIb XN3HU )1}011617{ MEHAETCA: MHOT'O BpEMEHN ITPOBOAUTCA B Iy TU,
I BpEMEHN Ha CIIOKOJHOE YTeHMe IIPAKTNYECKN HE OCTACTCA. B sTtom
C1ydae XOpOoLIM peIIEHNEM CTAHOBUTCA ayJIOKHH/TA. MBbI caMu OYeHb
TI0OUM CnymaTrb uX. Ecmu Box €1IC HE HpI/IO6IJ_U/UH/ICb K 3TOMY yB/I€4€e-
HMIO, COBETYeM IIOIPOOOBATD.

Takum 06pa3oM, Terepb MbI pabOTaeM B TPeX HAIIPABICHSIX.

1. Knuueu «Mann, Veanos u Qepbep»
B aT0it cepuu MbI U3fjaeM KHUTH MO OU3HECY, HAaIlOJTHEHHbIE I10-
JIe3HBIMM MAEAMM U IIPaKTU4ecKumy coBeramyu. OHM HaIVCaHbI
aBTOpaMM-IIpaKTUKaMy, NpodeccruoHanaMyu B CBOell OOIacTi.
bananc 3amagHBIX M POCCUIICKUX aBTOpOB puMepHO 50/50. B ce-
PV BBIXOJUT BCEro 12 KHUT B TOf,.

2. Kuueu CmokeonvmcKoti WKOnbL SKOHOMUKU
B atoit cepun Boixopat kaurn WOW-npeit. Ml IiaHupyeM pofo-
XKaTb 9Ty MONNUTUKY Y M3JaBaTh CaMble IHTEPECHbIE TPYAbl B 3TOM
obmacTu. Bce KHUIM cepuit HaNMCaHbI 3aafHBIMM ABTOPAMIL.

3. AyouoxHueu
B aynmuodopmare MBI M3[aeM KaK CBOM KHUIM, TaK U OecTce/iepst
APYIUX U3HATeNbCTB. MBI IIpoBe 6O/MbIIYI0 PAbOTY M HAyIMINCH
[ieaTh ayAMOKHWUIY JIEIICTBUTENBHO XOPOIIO: TEKCT YUTAT IIPO-
(eccroHanbHbIe AKTEPBI, I71ABBI PA3/e/ISIOT MY3bIKa/lIbHbIE BCTABKI,
(aiiybl cofep>kar MOAPOOHYI0 MHPOPMALIMIO O TPEKaX, YTOOBI KHUTY
MOXXHO GBUIO JIETKO IIepeIycaTh Ha KOMIIBIOTEP WM B mp3-Iuteep.

MpUATHOrO M NONE3HOr0 YTEHUSA — U YCNEXOB B 6U3Hece!

C yBaxxeHMeM,
Meopv Manmn,
Muxaun Vearos,
Muxaun Depbep
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MepBbik 6n1or usgarenen
Aie/1I0BOH IMTEepaTypbl

HaMm HpaBMTCA 4MTaTh M M3[aBaTh XOpOIIMe KHUTM — JeIUThCA
C BaMIU TeM, YTO HPAaBUTCA HaM caMuM. Ho B KaKoi-TO MOMEHT MBI
HIOHSA/M, YTO 3TOTO HaM y>Ke Majio: HOMMMO XOPOLIMX KHUT €CTh MHO-
XKeCTBO [[PYTUX UHTEPECHDBIX U HEOOBIYHBIX Bell[ell, 0 KOTOPbIX XOYeTCs
pacckasaTtb. Kpome Toro, Bac, HalIMx MOCTOSHHBIX YUTaTesel, CTaHO-
BUTCA BCe GOIbIlie, ¥ HAM Ba)XXKHO IIOY4aTb OOPAaTHYIO CBS3b.

XoueTcss 3HAKOMUTBCS M 0OIIAThCA, 0OMEHMBATHCA MHEHUAMI,
YyUMUTBIBATh BallM MMOXKelTaHMs... He ocTaBaThCs IMPOCTO CIOBaMU
«VMsparenbctBo “ManH, VBanos u ®epbep”™ Ha dopsale KHUIY, a OBITH
BaIIMMM JPY3bsAMH, C KOTOPHIMU MOXKHO ITOOOIIATHCs U HOCTYLIATh
Iapy 3aHATHBIX UCTOPMUIL.

Brnaromapsi coBpeMEeHHBIM TeXHONOTUAM MBI HAIIIN CIOCOO
3TO CHeNaTh: 3aBeTN CBOJ KOPIIOPATVBHBII OJIOT.

B HeM BBI y3HaeTe O HAIIMX HOBOCTSX, O HAC U O KM3HU U3JAaTeNb-
CTBa, CMOXKeTe IIPOCTIENUTh OCHOBHBIC TEHJECHIINM KHIYDKHOTO PbIHKA,
HOTPY3UTHCA B MICTOPUIO KHUT U KHIDKHOTO Jie/a, MPOLiecC M3LaHuU:.
U xoHe4HO, 3a/aTh BCe MHTEpeCyIoliyie BOIIPOCH M IORENMUTCA uaesamu!

A emie MBI HEaBHO CO3[any CBOJ IOZKACT — CBOEOOPa3HBII
ayuo6or. B HeM BbI yC/IBIIINTE MUCTOPUM CO3[AHMS HALIMX KHUT,
MHTEPBbIO C aBTOPAMM M COTPYAHUKAMU, pparMeHThbl U3 ayUOKHMUT.

Hopa HE€ TOJIBKO YNUTaTb, HO U C]'IYIHaTI)!

¥pem Bac Ha blog.mann-ivanov-ferber.ru!
Bauwn «xkuBbie uagaresnn»



daiin

KameHes, yn. K.CumoHoBa 4, k8. 75, Mocksa,

PUHAZNEXNT:

111033, updates@mail.ru, Ten. 9784349

Co06LUTL 0 HENWLEH3NOHHOM UCMONb3oBaHuUK: http://www.books.ru/post_form/newform.php

icrosoft Internet Explorer

Mawwﬁpammcmgmm

Qron - © - [ [2] ()| Proex Fmsomeoe €| (2 1 B - )

B &

#apec [I€] it jblog.man-ivanov-Ferber.uj2007/07/12]sbyicha-mecht]

v

| EJ nepexoa |Cewno1 ”\@ =

WU3aaTenscTeo

MAHH, UBAHOB U ®EPBEP

P —

Buior uzgaresiei Je10BoM
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Wonb 12, 2007

C6blya meuTt

(o] B : Haww kuuru

BeiBanio nn B Bameii sxu3Hu Takoe?.. 3ayMaeubes, /s Ha KaKoii-
Hﬂ6y}15 MPOAYKT: ((BOT 65] MCHSA CIPOCHITH: YTO H3MCHHUTH

B IPOAYKTE, 4TOOBI OH cTal enie Gonee yno6usM? Bonee mpuaTHRIM

B Hcronb3oBanun? Bosee npocThiM? 3aTOYEHHBIM T10JI MEHA?..»

M Benb ectb ke Ha 3amaje MPpOEeKThl, KOr1a KOMIAHWH C CAMOT0O Hadaa
CO3/1aHUs POLYKTA (BCIOMHUM, HAIIPUMEP, HALIYMEBIIHI IPOSKT
Volvo 110 co31anmio KOHIENT-Kapa JUlsl JKEHIMH) TPUHAMAIOT

BO BHUMAaHHEC HHTCPECHI, BKYCHI, HOTpC6HOCTPI, npe}:mhoeHm{?..

V3K eclim Hac Ha3BaJIM KOMIIAHUEl MEUTEI , €CJIM Y HAC CTONBKO (paHATOB,
TO 1o4eMy Obl He 1aTh KajKJOMY H3 BAC BO3MOKHOCTB C/IENaTh
HAIlY KHUTY ele nyyure?

CKOHBKO YK€ TAKUX «M3IOMHHOK» MBI BBCTTH (HaﬂpHMep, OBICTpBIiT
BBIOOD KHUTH HA CaiiTe ), CKOJIBKO MHEHHUIT yuin (HanmpuMmep, caenath
TOJIsl OIIHMPE JUIS 3aITMCH HJIei) — y’Ke U He COCUHUTATD. ..

Ho, kak MHe ymaeTcs, Xopolee BCeria MOXHO CAeNaTh elle Jydiie.
JlaBaiiTe MOTpeHUpPYEMCs HaKOMKaX HA MOCH HOBOH KHHUTe
«MapKeTHHT. A Tenepb BOMPOCHI»?

BosbMuTe N100yI0 Hally KHUTY (€CJIH Y Bac HET, TO KyIHTe —

He I0alieeTe), BHMMATE/IbHO MPOIMCTalTe €€ — M eCIIH BaM eCTh
YTO HAaM II0COBETOBAT, IPEUIOKHTE, TO COBETYIiTe, peaaaraiTe!
Xotute Tpu 3aKaankn?

XOTMTS, ‘—IT06H Kaxaas BTopas CTpaHHWIA B KHUTC 6Llﬂa l'[yCTOI‘/’l —_—
JUTA 3aITHCeH?

A MOXeT BbI XOTHTE TIPEUIOXKHUTH JIeNaTh HaM KHUTH B CyTepoOIoxkKkax?
(Tonbko HaMIIKTE, OXKATYICTa, IS 4Ero.)

TIpumenm Bamy njero0 — 00s13aTeIbHO HAMKIITY 00 YTOM B KHHTE.

A Bama mMeuTa cOynercs.

Kommnanwus, KoTopas st BaC 4T0O-TO JICIACT C IFOOOBEIO,

BAC YCJIBIIINT — U yUTeT.

JI1060Bb — 3TO He TOJIBKO KOT/[a C IEPBOTO B3IJIsAA.

JI1060Bb — 3TO €l1Ie U KOT1a MOKEIb ObITh J1yulle (MK, 110 Kpaiinei
Mepe, He XyIKe) CO BpeMEHEM.

Bpemsi cob1un MeuT!

Py6puku
B Temy
Bonpoce!
VIHTEpBLIO
NCTOpUMA KHur
Komkype

Mel. XKuaHe nzpaTenscTea
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Mione 2007
VioHe 2007
Mait 2007

Haw caiit
Caiit uzpaTenscTsa
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Blogbook

BookCare

Must Read
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MUKpOMapPKETIHT
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Haintu

[

Haitru
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naw 6uor o RSS

IMoanucaTsbea Ha HALT
6101 110 e-mail

34

[@ Vireprer




®aﬁnj‘wpvma,qne»<m:
KaweHes, yn. K.CumoHoBa 4, kB. 75, MockBa, 111033, updates@mail.ru, Ten. 9784349
Co06LWMTb O HENNLEH3NOHHOM Mcnonb3oBaHuK: http://www.books.ru/post_form/newform.php

fne KYNMAUTb HallU KHUTHU

U3 nepBbIX pyK, TO €CTb B U3aTeNbCTBE
Ha namewm caiite mann-ivanov-ferber.ru Bsl Bcerma MoKeTe 3aKas3aTb KHI-
T'Y IO IJeHaM U3/IaTeNnbCTBa. [loCTaBKy KHUT OCYIIeCTB/IAET Halll TapTHEp —
KHVDKHBL 6yTHK Boffo! (boffobooks.ru).

CneunanbHoe NpefN0KeHNe AN KoMNaHuit

Ecnu BbI X0THTE KYynuTh Cpasdy 6omee 20 KHUT, HaIIpUMep, AIA CBOUX CO-
TPYAHUKOB MU B IOFAPOK ITAPTHEPAM, MBI TOTOBBI OOCYAUTDb C BAMH CIIe-
LIMaIbHble YCTIOBUA paboThl. [l aToro obpamaiitech K Mapun Psabduesoit:
(495) 792-43-72, m.ryabtseva@mann-ivanov-ferber.ru

B Mockse

B Hepe‘{I/IC)'IeHH]:IX HM>KE MarasmHaXx Bbl BCErpaa Ha]?meTe 60)'IbH.II/IHCTBO Ha-
X KHUT, HO BO I/I36e)KaHI/Ie paSO‘-IapOBaHI/IIZ, Hon(any]?[(:Ta, yTO‘-IHHI7[Te Ha-
ANYme >XKemaeMoro n3gaHmsAa 1mo T€II€(1)OHaM VIV Ha cayiTaX MarasmHOB.

— Mockea, yn. TBepckas, 8; (495) 629-64-83, moscowbooks.ru

— Bubnuo-enobyc, yn. Macuunxas, 6/3, ctp. 1; (495) 781-19-00, biblio-globus.ru
— Mocxosckuii [Jom kuueu, yn. Hosbiit Apbar, 8; (495) 789-35-91, mdk-arbat.ru
— Monodas zéapous, yn. Bonburas Ionsiaka, 28; (495) 780-33-70, bookmg.ru

— bBubnuocpepa, yn. Mapkcucrckas, 9; (495) 670-52-17, bibliosfera-ddk.ru

—  [Jom xHuzu «Medsedko80», 3apesblit ipoesy, 12; (495) 476-16-90, bearbooks.ru

B ropopax Poccumn

CankT-leTepbypr

— Cankm-Ilemep6ypeckuii [Jom xkHueu, Hepckuit mpocrmexrt, 28 (mom 3mHrepa);
(812) 448-23-55, spbdk.ru

— Jom knueu Ha Hesckom, HeBckuit mpocriexT, 62; (812) 318-65-46

—  mazasun Cmyouu /lebedesa, HeBckmit mpocmekT, 48

— ceTb MarasuHoB byxeoed. Alipec ieHTPpaIbHOTO MarasyHa: JIMrOBCKMI IIPOCIIEKT,
10 (B 3ganum roctuHNIpl «OKTAOPBHCKasi»); (812) 601-0-601, bookvoed.ru

HoBocubupck

—  Cubupckuii Jom xHuzu, Kpacusiit npocuexr, 153; (383) 226-62-39

— Oxkop-knuea, yn. Coerckas, 13; (383) 223-35-20, ecor-kniga.ru

Hwuxuunin Hosropoa

— [Jom knueu, yn. CoBeTckas, 14; (8312) 46-22-92

— [Jenosas knuea, yn. KoBanuxunckas, 33; (8312) 19-84-76
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Toe xynumo Hawu kHueu 245

— ceTb MarasmHoB busHec-kHuza. Afpec IIeHTPaIbHOTO MarasyuHa: yia. bonpmas
ITokposckas, 63; (8312) 33-02-91, home.mts-nn.ru
— cerb MarasuHoB Jupusabnv, yn. bonbmas Iokposckas, 46; (8312) 34-03-05

Camapa

— cerb MarasuHoB YaxkoHa. Afipec LieHTpaIbHOrO MarasmHa: MockoBckoe u1., 15
(TK «®perar»), 3-it atax; (846) 331-22-33, chaconne.ru

— ceTb MarasuHoB Memuda. Afpec LeHTpaabHOro MarasuHa: MockoBckoe 1., 156
(TLI «Pych Ha Bonre), 4-i1 atax; (846) 267-3-444, metida.ru

CbIKTbIBKAp
— Cuna yma, yn. IlepBomaiickast, 62 (komrutekc «TOproBolit ZBOp»), 6-i1 aTaX, 610K B;
(8212) 39-12-66, 29-14-06, sila-uma.ru

Ha YkpauHe

WHTepHeT-MarasuHbl
— Mazasun denosoti aumepamypui, kniga.biz.ua

Kues

— bBusuec-xHuza, 6-p llepyenxo, 33 (6busHec-nienTp «EBpoma Ilnasar), 2-it aTax;
(+38 044) 569-77-22, business-kniga.com.ua

—  KkHuxcHBL poinok «Ilemposka», mecmo 17T, ct. M. «IleTpoBkar; (+38 096) 619-41-90

—  Knuscnwiii 0om «Opcpetin, MOCKOBCKMIL IIPOCIIEKT, 6

— mazasun Cmyouu Jlebedesa, 6usHec-1ieHTp «JleoHapmo», yn. Borgana Xmenb-
HMIKOTrO, 17/52, nutep «A»

[HenponeTpoBCK
— Busnec-kHuea, yn. Ceposa, 4; (+38 056) 370-30-43, business-kniga.com.ua

B benopyccun

— uHTepHer-Marasut Oz.by

MwuHCK

— KHUTOTOproBas KoMmmaHus [lesncap, yn. Akagemudeckas, 28-111; (+375 17) 284-16-55,
sales@lit.by

B KasaxcTtaHe
Anmartbl

— ceTbh MarasMHoB JkoHOMUKc. A{pec LieHTpanbHOro MarasuHa: yiu. Haypsis6aii
6atbIpa, 7a; (3272) 33-20-67, economix.kz

B apyrux cTpaHax
JocTaBKy 1o BceMy MUpY OCYIIeCTB/IAeT MHTepHeT-Marasul Ozon.ru

KHurotoproBbimM opraHusauusam

Ec/u BbI OIITOBBLIL IOKYIIATeNIb, 0OPATUTECD, IOXKAIYIICTA, K HAllleMy IapTHepy —
xomnauum «Omeza-/I», KOTOpasi OCYLIECTB/IsET OCTABKM BO BCE KHUTOTOPrOBbIE
opranmsanuu: (495) 258-08-38, (495) 777-17-99, omega-l.ru
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lpeanoxurte Ham KHUry!

Korza 51 He yMen unTaTh Ha aHIINIICKOM 6erio, st yacTo ayman: «Kak
MHoOro A mpormryckato! Kakoe KonmuuecTBO KHUT BLIXOAMT Ha aHI/IMIA-
CKOM A3BbIKE ¥ KaK HMYTOXKHO MaJIo U3[jaeTcA Ha pycckom!»

[ToToM 51 Hay4YM/ICA YUTATh HA AQHITIMIICKOM, HO IIPOO/IEMBl MO He
3aKOHYMIKCD. Sl He yMesT YMTaTh Ha HEMEIIKOM, AIMOHCKOM, KUTalICKOM,
UTAIbIHCKOM, (PpaHI[y3CKOM s3BbIKaX... VI MUMO MeHs NPOXORMIO
(1 IPOXORUT) OrPOMHOE KOMMYECTBO XOPOLINX JIeTIOBBIX KHIT, U3[aH-
HBIX Ha 3TUX U APYTUX A3bIKaX. VI TOYHO TaK >ke OHU NMPOXOAAT MUMO
Bac — A He IyMalo, 4YTO CpeJiyl HaC MHOTO TIO/IUITIOTOB.

ITorom BbimTa Most KHUTa «MapketuHr Ha 100%», rie B OZHOM 13
IpMIOXKEHWIT ObIIM OIyO/IMKOBaHbBI pelieH3uu Ha bonee yeM 60 myd-
LINX, Ha MOV B3I714[], KHUT 13 TeX 300, KoTopble A IIPOYMTa/l HA aHITINI -
CKOM. VI3faTenbcTBa [Ie0BOI IUTepaTypbl HAYaIU U3JaBaTh UX OfHY
3a IPyroil — ¥ HU C/I0Ba 671ar0OBapHOCT, HY YCTHO, HY IIMCbMEHHO.

Tenepp s cam HemHOrO M3naTens. [loaToMy X049y 0O6paTUTHCA K Ta-
KMM >Xe aKTMBHBIM 4YMTaTenAM, Kak A. IIpeamoxure HaM Xopolryio
KHUTY A7 U3TAHMA UM Nepensganms!

Mbl Bam TBep0 o6eliaeM TpU BelU

— Bo-mepBbIX, ecnmy KHUTA CTOAIIASA — JI€/I0BasA ¥ MAKCUMA/IbHO IOTIe3-
Hasi, TO MBI 06513aTe/IbHO M3HAVM VTN TIepensfafuM ee (ecnm mpasa
Ha Hee CBOOOJIHBI).

— Bo-BropsIx, MbI 06s13aTenbHO YKaxkeM — KPYITHBIMM BYKBAMU, —
KeM OHa Oblla peKOMeHJj0BaHa. Yurare/m JJO/DKHBI 3HaTh, KOMY OHM
00513aHBI TeM, YTO Y HMX B PYKax OT/IMYHasA KHUTA.

— B—TPCTbI/IX, MbI NIOAAPUM BaM 10 9K3EMIIIAPOB 9TOV KHUTU, U OIVH

6yneT C HallMM C;I0OBaMI 6]IaI‘OJIapHOCTI/I.

U ecmu BBl XOTHTE IPOBEPUTh TBEPAOCTb HAIINX OOEILIAHWIL, TO
3aII0/IHUTE, MOXKANYICTa, CIENVanbHYI (OpPMY Ha HaIeM caiiTe
mann-ivanov-ferber.ru

Mbl kaem!
Meopy Mann
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Bcs npaBfa 0 HOBOroAHHUX NoAapKax n3[arenscTeo
noapoGHocTH Ha b2b.mann-ivanov-ferber.ru MAHH, WBAHOB U ®EPEEP

KAAEHAAPL MOWAET B YTUAb.
3AMOHKHN 9 U CAM KYTUA.

= PAEWKA NATAS, HABEPHO,
SAXUFAAKA - HE KYPIO. ) MOTEPSETCS U 3TA...
KOHPETbI - MAME MOAAPIO. HYTO 3A TPU BOTATLIPS?

3TO TOXE AAG MEHSA?

Ersaveascrd
amsio

AU3AMH -
9POK!

* MU, - COKPALLEHHOE HABBAHWE M3AATEAbCTBA “MAHH, UBAHOB M PEPBEP” (WWW.M-I-F.RL)
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248 MakcuManabHO MOJIe3HbIe [IeIOBble KHUTH

[040] Huuyero nuwxero B
®unocodus BeaeHNs 613Heca e
ot CEO Gillette HIs e unero

QnocodHs BeacHHA GH3HECA
o1 CEO Giltte

Icetime Kunme npu yuwacmuu Jacona Mangppeou
u Pobepma Jlopbepa

PN

N

Doing What Matters. The Revolutionary Old School
Approach to Business Success... and Why It Works
James M. Kilts with John Manfredi and Robert Lorber

272 cTp.
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[xerimc Kuntc npeactaBasieT CBOV aBTOPCKUI NOAX0
K yNpaB/eHuI0, YCNEWHO anpo6UpPoBaHHbIA UM B KpynHeii-
WMX MUPOBbIX KOMMAHUSAX.

TemaTuka
MeHeLKMeHT, NMAEePCTBO, UCTOPUM yCrexa.

0 KHure

Cnacartb Gillette ot HemuHyemoro kpuauca Kuntca nossan YoppeH baddert. B Knure
Kuntc npeactaBnsieT npaBuia BeAeHWUst 6U3Heca, NO3BONSAKOWME MEHEAKEPY YMENO
1 GbICTPO OTAENATb FNABHOE OT BTOPOCTENEHHOro, M36aBNATLCSA OT BCEr0 JIMIWIHETO,
30 EKTMBHO 06bEANUHATL KPATKOCPOYHbIE MAaHbl C A0ATOCPOYHBIMU CTPATErMAMMU K
06MBaTbCS NOPA3UTENbHBIX PE3YNbTATOB.

[ing Koro 3Ta KHMra
[ pyKoBOAMTENEN U COOCTBEHHMKOB KOMNAHWUI, MEHELKEPOB BCEX 3BEHLEB, NPeS-
npuHUMaTenen, cnywartenei nporpamm MBA 1 cTyneHTOB BY30B.

«DUWKa» KHUTH
Knuntc peaKo aaBan MHTEpPBbI. ITO NEPBbLIA 06CTOATE/bHBIN PAaCCKa3 0 BO3POXAEHUN
Gillette n o Tom, kak Kuntcy ato yaanoce.

06 aBTOpax

Owenmc Kuntc Bosrnasnsan Gillette ¢ 2000 no 2005 rog, BNA0Th 40 HAlWyMeBLIErO
C/USIHWS BO3POXAEHHOW KomnaHuu ¢ Procter&Gamble. [Jo 3T0ro ycnewHo pykoBOAWA
Komnanuamu Nabisco u Kraft. Ceilyac — ocHOBaTenb M NapTHEP WHBECTULMOHHOIO
6aHKa.

[xoH MaHbpeam Bxoaun B ynpaBieH4YecKyo KomaHay Kuntca.

Po6epT Jlop6ep paboTan ¢ HUM KaK KOHCYNbTaHT.
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[041] CmepTb CBAILIEHHBIM KOpoBaMm!
Kak n36aBuTbCA OT CTEPEOTUNOB

B 613Hece, NoKa 6U3HeC

He n3baBuacs OT Bac

Bo Opesep, []a6ud Beprwumetin, bunn a6

CmepTb &z
CBALLEHHbIM

KopoBaMm
Z Ao -

Death to All Sacred Cows
Beau Fraser, David Bernstein, Bill Schwab

224 cTp.

Y &

JocTnyb ycnexa B GU3HECE MOXKHO, HE Ceflys CIOKHbIM
6M3HEeC-CTpaTerusim, He NPUCYLIMBASCb K COBETaM
6U3HEC-Typy M He 3a4nTbiBast 40 Ablp A€N0BbIE 6eCTCen-
nepbl.

TemaTuKka
busxec HeCTaHAapTHO.

0 KHure

37a KHUra He 06 UHAYM3ME, He 0 GUNOCODUM M YK TOUHO He O CETbCKOM X03siicTBe. CBs-
LWEHHbIE KOPOBbI, yIOMUHAEMbIE B HEW, HE BPOAST MO JONMHAM, NEepeXeBbIBas Tpasy.
CaslLeHHble KOPOBbLI — 3TO HEMPENOXKHbIE 3aKOHbI, 3aCTbIBLUKE NPaBKA, HOPMbI U Orpa-
HUYEHUS, AEUCTBYIOWME CEroAHs B 6M3Hece. MHOrMe U3 HUX YCTOSIUCh HACTOJbKO, YTO
HUKOMY W B TOJIOBY HE NMPUXOAUT 3a[aTbCs BOMPOCOM, HACKObKO OHM JIOTMYHbI M Npa-
BUJ/IbHBbI.

Moyemy KnneHT Bceraa npas? Ko ckasan, YTo Nyylle NPUHUMATL Ha paboTy Tex, y Koro
€CTb OMbIT 3TOV camoi paboTbl? KTo mpuayman, yto, Npexae YeM BbIATU Ha PbIHOK,
0653aTebHO NPOBOAMTL UCCNEA0BaHWA? KTO BHYWWN MapKEeTonoram, 4To WX Lenb —
npojatb ToBap?

Bce ato cTepeoTunbl, rynble WabnoHbl. Yem MeHbLIE Bbl UM MOK/IOHAETECH, TEM BbIlLE
BallK WaHChl Ha ycnex. M 370 He rpoMKue Gpasbl: aBTOPLI 0NEpUpPYIOT GaKTamu.

[Ans Koro 3Ta KHMra

06s13aTeNbHOE YTEHWE A5 pyKoBoAMTenel Noboro yposHs, Brajenbles 6u3Heca,
npeanpuHUMaTenen, MeHeLKepOB N0 MapKeTUHIY, MeHe4KepoB no PR, MeHeaxepoB
N0 NepCOHaNy U BCEX, KTO MPUBbLIK MbICIUTb M BECTU GU3HEC HECTAHAAPTHO.

06 aBTOpE

B HacToALLEee BpeMsa aBTOPbI KHUIM paboTaloT B U3BECTHOM MEXAYHapOAHOM peKnam-
Hom areHTcTBe The Gate Worldwide, 13BECTHOM CBOWUM KpeaTUBHbLIM COTPYAHMYECT-
BOM C KPYNHENWMMMN MUPOBLIMU GpeHAaMM.
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U3AaTensCTBO
MAHH, UBAHOB U ®EPBEP

YAlice NPOGECCHORANEHOS M3AAAME MO MAPKETHATY.

YBakaemblii konneral!

M3patenbcTBO «MaHH, MiBaHOB 1 ®ep6ep» COBMECTHO C XKypHaNIoM
«MapkeTtuHr PRO» npegnaratot Bam yHUKanbHbIi 06beANHEHHbIV
KomnneKT noanucku Marketer’s Pack: oTan4Has KHuUra v xypHan
KayKabli MecsL,.

XKypHan «<Mapketunr PRO» — nyyuwee npodeccroHanbHoe usgaHune
no MapkeTuHry 3a 2006—2007 rogbl, N0 MHeHUIO Mnbanu
MapKeToNoroB. 370 camMblit NepefoBON M YCNELIHbIN OMbIT POCCUACKUX
KOMMaHWI No 3aBOEBAHMIO YCTOMUYUBLIX TUAEPCKMUX NO3ULUIA,
Haubonee aKTyanbHble U 3IPPEKTUBHbLIE MAPKETUHIOBbIE TEXHOOTUH,
[OCTynHble cerogHs B Poccuu.

Marketer’s Pack — otnnyHas ocHoBa Ans GopMrMpoBaHus
KoprnopaTuBHOW v Nn4HOM 6ubnnotexkun. Marketer's Pack moxeT ctaTtb
OT/IMYHBIM NOAAPKOM A/ Ballero napTHepa WUu KIneHTa (415 aToro
MOHO 0DOPMUTL NOAAPOYHbIV cepTudmKaT).

Mpu opopmneHnn coBMeCTHOU NOANUCKMU Bbl
nojiyyaerte Tpu npeumylyecrTea

1. FapaHTMpoBaHHas JOCTaBKa KHUI. HOBOWM KHUMM n3gaTenbcTea
«MaHH, MIBaHOB 1 depbep» MOXKET HE OKa3aTbCs B GnnKanWeM
MarasuHe (cuTyauus Hepeakas), a npu obopMAEHUM NOAMMUCKU Bbl
rapaHTMpPOBaHHO MOJy4YnUTE €€ — NPUYEM OJJHUM U3 NEPBbIX.

2. JlocTyn K yHUKanbHOM MHDOPMaLMK U NPodeCcCUOHanbHbIM
cekpetaM. }ypHan «<MapkeTuHr PRO» Boo6Le He npoaaeTcs B
MarasuHax 3a npegenamv Mocksbl. [To3aTomy nognucka —
€IMHCTBEHHbIN CNoco6 perynspHoO noayyaTtb M3gaHue.

3. CywiectBeHHas akoHOMMUSA. O6beaUHSASA pecypchl ABYX U3AaTeNbCTB,
Mbl COKpaLLaeM U3AEPIKKM, a Bbl IKOHOMUTE eHbrv. Balua akoHoMus
coctaBnset 6osee 25% OT PO3HUYHOW LieHbl KoMMeKTa!

OdopmuTte noanucky Ha Marketer’s Pack, v cBeXui HoMep KypHana u
HOoBas KHUra 6yayT NPMXOAMTb BaM MO MoYTe Kaw bl MECSIL, B OJHOM
nakerte. Mpu 3ToM 06LLas S3KOHOMMUS OT PO3HUYHbIX LIEH COCTaBUT
6onee 3000 py6.

[Mo Bcem BOMpocam 3BOHUTE:
(495) 7192-43-72

mann-ivanov-ferber.ru
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SINTHBIN

ePCOHAT

e X e HeadeJnlbHMWUK

EXeHemenbHUK « QIUTHEIN IIePCOHAIN
- 9(bhEKTUBHEI MHCTPYMEHT

TIOUCKa IIPOheCCUOHAIOB

1A Bameit KoMITaHum

» OOBABIEHMA O BAKAHCUAX BEAYIIUX PDOCCUICKUX

VL VHOCTPAHHBIX KOMIIAHWI /i KPYIIHEVIINX KaIPOBIX areHTCTB

= CTaTb¥ ¥ KOMMEHTAPUV: aKTyalbHas MHOPMALUA O HOBBIX TEHIEHIIUAX
PasBUTHUA PHIHKA TPYHA, VIPABIEHNE IEPCOHAIOM

= Kpyrisle CTOJEI U CIIPaBOYHEIEe TaONMIEL 10 porpaMmam MBA,
TPEHUHraM ¥ CEMUHapaM, A35IKOBEIM KypCaMm

= DKCKIIIO3VBHEIE UHTEPBBIO C IPEAIPUHUMATEIIAMI ¥ TOII-MEeHEeIKepaMu

= TIpakTU4YecKne PEKOMEHIAUY PYKOBONUTEIIAM KaJPOBEIX CIIYKO.

+7(495) 956-86-56 = exclusiv@rdw.ru = www.e-personal.ru
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i BEGIN
BU3HEC-OEPA3OBAHVE DKOHOMHNYECKOEe

1 Ou3Hec-oOpa3oBaHUe
B Poccuu u 3a pyoesxkom

[
p Caiitr www.begin.ru "
+ Bce poccuiickue 6U3HeC-IIKOABL L]
+ CoBMecTHBIE TporpaMMel MBA "

+ Bepymiue 3anapHble OM3HEC-IIKOABL

+ CTUIIEHAUY U IPDAHTHI AASL 00y4YeHHs 3a PyOesKoM

» KpeauTsl Ha 0Opa3oBaHue

+ Vladopmarus o MeXXAYHapOAHBIX 3K3aMeHax
(TOEFL, GMAT, IELTS)

+ Crarbu ¥ GOPYMHBL

P BricTaBKa ¥ CIIPABOYHKK «DKOHOMUYECKOE
u OusHec-o0pa3oBaHue», MOCKBa,
Cankr-IlerepOypr, Kues, AAMaTel

» BricTaBka «O6y4yeHue
AAS TOTI-MEHEAKEPOB
u Executive MBA», Mocksa,
Cankr-TlerepOypr, Kues, AAMaTh

P Knwra «[IyTeBopuTeAs 1o MBA»

IToapnucaBuIMCh Ha HOBOCTHYIO
pacchIAKYy Ha www.begin.ru,
Bo1 Bcerpa OypeTe B Kypce IOCAEAHUX COObITHI!

mﬂf"\ [MoapoGuee: www.begin.ru
bein groupl uAu (495) 933-1098
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MeauanoaaepKa usaTenbcTBa 0CyliecT-

\ Bnsetca areHrcteom PR Partner, pa3pa6a-
i‘* TbIBAKOWMM KOMMYHUKaTUBHblE CTPaTernu

1 peanu3yowum apdeKTuBHbie PR-KamMnaHum

prp LNETr anakpynHoro u cpeaHero 6usHeca B Poccun

1 cTpaHax CHI.

Hawwm KaneHTbl paboTatoT B chepe MHOOPMALMOHHBIX TEXHONOTUH,
TEeNEeKOMMYHUKaLWH, Ha UHAHCOBOM PbIHKE,
Ha PbIHKE HEABUMMMOCTHA U MHOTUX APYrUX.
Mbl C yA0BOJLCTBMEM OpraHU3yem ANs Bac MHTEPBLIO U BCTPEYM
C TON-MeHempxepamu usgatenbctea «<ManH, UBaHoB 1 Gepbep».

Mpurnawaem K coOTpPyAHUYECTBY YCNELWHbIX 6/10rrepoB.

TenedoH: (495) 231-37-33
e-mail: info@prpartner.ru
www.prpartner.ru

Yuraiite Haw 6nor; www.prpartner.ru/blog
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II/1s1 HOBBIX UMEN
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ApxaHrenbCcKuii
I'1e6 AnexceeBud

Taiim-gpaiis

Kak ycneBarsp >xuth u pab6orarb

OTBeTcTBeHHBIN pefakTop Meopv Manu

Pemaxtopsr Apocnasa Tepewjenxosa, IOnus Ilomemkuna
Iusaitnepsr Cmanucnae Axungun u Eseenuii Kaszanyes
®ororpad Enerna Casuna

Maket Cepeeti Pedopos

Bepcrxa Anopeii Komaposckuii

Koppexrop Onuana Cmaposeposa

MoanucaHo B nevatb 17.11.2008.
®opmat 60x90 !/,5. fapHUTYpa MUHBOH.
bymara odcetHas. MNeyatb odpceTHas.
Ycn. nev. 5. 16,0.

Tupax 4000. 3aka3

3A0 «MaHH, UBaHOB 1 ®epbep»,
mann-ivanov-ferber.ru
ivanov@mann-ivanov-ferber.ru



